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Abstract 

Democratic Republic of Congo (DRC): one of the richest nations in natural resources; 

one of the poorest in human rights. In the past decades, DRC has undergone two civil 

wars, alongside with a history of exploitive colonization. In North Kivu Province, DRC’s 

most volatile province, non-government organizations (NGOs) take leading roles to 

provide welfare for marginalized groups, such as orphans, children involved in armed 

conflicts or living on the streets. This case study aims to describe how two local NGOs 

operate in order to explore the ways they are making use of social capital to empower 

marginalized children in North Kivu Province. I chose empowerment and social capital 

theories combined with a contextualized model of analysis created by the author and 

based on meaning condensation to analyze the interviews collected from eight workers 

from NGOs specialized in child welfare. The main findings (1) reinforce that networks 

between and among NGOs have great potential to impact positively the work on 

marginalized groups and (2) highlight that volunteer participation and community leaders 

have vital roles in such organizations. 
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Résume 

République Démocratique du Congo (RDC) : un des pays les plus riches en ressources 

naturelles ; une des plus pauvres en droit de l’homme. Pendant les deux dernières 

décennies, RDC a enduré deux guerres civiles ajoutées à une histoire d’exploitation 

coloniale.  À la province du Nord Kivu, la région la plus volatile de DRC, organisations 

non gouvernementales (ONGs) jouent un rôle principal d’apporter assistance aux groupes 

marginalisés tels comme orphelins, enfants engagés aux conflits armés et enfants (dit) de 

la rue. Cette étude de cas se propose à décrire comment deux ONGs locales fonctionnent 

afin d’explorer leurs respectives utilisations de capital social pour épanouir des enfants 

marginalisés au Nord Kivu. J’ai choisi les théories de capital social et d’autonomisation 

liés à un modèle d’analyses créé par l’auteur et basée sur la méthode condensation de 
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signification pour analyser les interviews collectées de huit employés d’ONGs 

spécialisées dans l’assistance aux enfants marginalisés. Les conclusions générales (1) 

renforcent que les réseaux entre et dedans les organisations ont la potentialité d’avoir un 

impact positif sur le travail avec des groupes marginalisés et (2) soulignent que 

l’engagement volontaire et la participation de leaders communautaire jouent rôles 

capitaux dans ces organisations.  

 

Mots-clés : Capital social, travail communautaire, enfants marginalisés, autonomisation, RD 

Congo. 
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I. Introduction  

1. Background 

At the heart of Africa is the Democratic Republic of Congo (DRC): a country that has 

endured exploitation both by domestic and foreign actors (Reybrouck, 2014), and where 

the United Nations has its biggest peacekeeping mission due the country’s political and 

economic instability (Autesserre, 2016). In Congo, children – constituting roughly half 

of the total population – suffer greatly from famine, armed conflicts and plagues. The 

UNICEF (2015) already reported that 80 percent of children aged 15 or less experience 

at least two types of life-threatening deprivations. In the region of North Kivu, the country 

receives international attention for its mines and rain forest, but also for its long history 

of human rights violations, e.g. recruitment of children by armed groups or child 

homelessness.   

Although international actors took stand against challenges at international and 

national level to stabilize the country, they disregarded preventive measures on the grass 

root level (Autesserre, 2016). In North Kivu, the third sector, highly represented by Non-

Government Organizations (NGOs), tries to fulfil gaps - left by public and private actors 

- through offering services that would otherwise be provided by the Congolese State. 

Goma, being the biggest city of North Kivu, has particularly been the stage for 

challenging events in the past two decades, e.g. massive migration flows, civil wars, 

volcanic eruptions, epidemics, etc. In Goma, beside several UN agencies, local and 

international NGOs are many to assist children who have grown witnessing misery in 

many forms.  

Social capital, also known as ‘’networks together with shared norms, values and 

understanding that facilitate cooperation‘’ (Cote & Healy, 2001), play a  forceful and 

powerful role to assist NGOs to empower their target groups (Islam, 2014). Previous 

researches (Awonnatey & Abazaami, 2016)  have also highlighted the value of social 

capital in processes between and inside NGOs working in scenarios where extreme 

poverty strikes.  

In fact, researchers have already investigated other marginalized groups’ use of 

social capital in North Kivu (Ijang & Ndikumagenge, 2013) or NGOs’ role for social 

capital in other less-developed countries (Islam, 2014), but researching about how local 

NGOs specialized in child welfare uses social capital and how that affects their work of 

empowering marginalized children in North Kivu Province seems to be original.   
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2. Aim of the Study  

The study aims to describe how two local NGOs in Kivu North Province, DR Congo, 

specialized in child welfare operates in order to examine, and then compare, their role in 

social capital in their respective works and, consequently, discuss how that impacts 

marginalized children in their own empowerment process. By social capital, I consider 

relations within these NGOs, but also how they partner and promote social capital with 

other community actors. In order to respond to this aim, there will be specific research 

questions. 

 

3. Research Questions 

A. How do two local NGOs in North Kivu Province operate in relation to (i) financing 

and sustainability; (ii) activities proposed; (iii) volunteering; (vi); family relations; (v) 

community; and (vi) institutional partnerships? 

B. How is each of these NGOs making use of social capital in their works to empower 

marginalized children in North Kivu Province? 

 

4. Essay Disposition  

In chapter I, after background, aim of the study and research questions, the reader receives 

definition of concepts about marginalized children and NGO. Chapter II summarizes 

previous researches and explains the theoretical framework of the study, followed by 

research design and instruments of investigation - where the NGOs and all participants 

of the study are described. Still in chapter II, the analytical framework explains how we 

analyzed the data collected in the interviews. It considers the essay credibility in terms of 

reliability, generalizability, validity and language issues, but also it shows ethical 

standpoints upheld throughout the study. 

 In chapter III, the research emphasizes context in relation to DRC, North Kivu 

Province and Goma City as well as social work in DRC. Next, in chapter IV, I present the 

results and analysis of the data, based on the subthemes (1) financing and sustainability; 

(2) activities proposed; (3) volunteering; (4); family relations; (5) community; and (6) 

institutional partnerships. Then, chapter V displays the responses to the research 

questions, methodological considerations and limitations of the study as well as the main 

findings, final conclusion and suggestions for further research. Finally, the reader finds 

the reference  and the appendices, which contains interview guide and written informed 

consent. 

 

5. Definition of concepts 

Marginalized Children 
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Seeking to clarify marginalized children in this research, this session defines and 

discusses marginalized children in relation to the NGOs and study setting. I also turn to 

them to talk about different groups of marginalized children. Since the NGOs 

participating in this study have worked mainly with children associated with armed 

groups, orphans and children living on the streets, I choose to discuss these three terms. 

Of course, it does not mean that other children deprived of rights in different ways should 

not be considered marginalized too.   

 First, children associated with armed groups or armed forces, equivocally known 

as child soldiers, are defined as minors recruited by force or due to social and economic 

constraints,  to serve armed groups/forces under any condition, including, but not limited 

to, porters, combatants, messengers, housewives or sex slaves (UN General Assembly; 

UN Security Concil, 2016). In DRC, due to intercommunal clashes and armed groups’ 

activities, children active in armed conflicts have continuously increased. In 2015 alone, 

UNICEF (2015) registered 488 minors engaged in armed conflicts, from which 89% 

occurred in Kivu North Province.  

In this paper, orphans are children who have lost one or two parents, but they can 

also be considered social orphans, that is, abandoned children. In the past decades, the 

number of Congolese orphans, who has lost at least one parent, has skyrocketed due to 

two civil wars that claimed many lives. Still today, armed conflicts in the North Kivu 

continue to leave children without their parents. HIV/AIDS has also orphanaged many 

children in the region (UNICEF; UNAIDS; U.S. President's Emergency Plan for AIDS 

Relief, 2006), so did diseases such as malaria, cholera and sleeping sickness (Ibid). Others 

became orphans due to high mother mortality at birth (World Health Organization, 2013). 

In total, RDC has at least 4,200,000 orphans who are either abandoned or parent-orphaned 

(UNICEF, 2015). 

Last, but not least, children living on the street includes minors without fixed 

households. In 2006, North Kivu Province encountered 3000 children living on the street 

(UNDP; UNOPS, 2005). They end up on the street for various reasons, e.g. drug or 

alcohol addiction, abuses suffered in their families and accusation of sorcery (Leyka & 

Baum, 2009). Street children - as people refer to them in the English language - have the 

status of enfant de la rue (in French) or maibobo (in Swahili), which might connote that 

the child belongs to the street. For that reason, child protection workers in Goma advised 

me to change the terminology to children living on the street.  

 

NGO or CSO? 

In the academic literature, Civil Society Organizations (CSOs) and Non-Governmental 

Organizations (NGOs) are overlapping concepts. Neither has one single definition, but 

both refer to organizations other than the market, the family and the state (Awonnatey & 
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Abazaami, 2016). These represent their members or others, basing their work on ethic, 

culture, politics, science, religion or philanthropy (Ibid).  

 The term NGO emerged officially in 1944 when the United Nations needed to 

distinguish government from private organizations on its documents (Willetts, 2002). The 

term civil society – and consequently the term CSO – only came into existence in the 

early 1990 (Ibid). According to the World Bank (2010), CSOs includes non-governmental 

organizations and other not-for profit organizations active in public life, such as faith-

based organizations, not-for-profit universities, research institutes and ‘think tanks’. 

Under this definition, NGO can be seen as a subset of CSOs. NGOs also denote in 

‘’formal organizations of people who are engaged in activities that are not primarily for 

their own benefit.’’ (Crowther, 2001). In this sense, NGO often represent local or 

international aid, especially in less developed countries where goals revolve around 

community development and empowerment. 

In this paper, I choose to use the word NGO when referring to the organizations 

studied because the organizations involved in this research call themselves this way. In 

addition, the Congolese government also applies the term NGO in its legislation 

(Congolese Law 004, 2001). In this study, the word CSO appears when referencing to 

studies where authors preferred to employ this terminology. 

 

II. Theoretical Framework and Methodology 

1. Previous Researches 

Previous researchers used in this research embrace topics from three spheres: (i) 

marginalized groups in Eastern Congo, (ii) NGOs in Eastern Congo and (iii) NGOs in 

relation to social capital.   

In the first group, recent studies about marginalized groups in Eastern DRC show 

that NGOs have played a central role in generating knowledge and assisting locals. Lake, 

Muthaka, & Walker (2016) write about NGOs empowering sexually abused women in 

the Eastern Congo. These NGOs have not only promoted activities of economic and 

psychosocial support, but also they played a major role in connecting the victims to the 

legal system (Ibid).  

Bennouna, Ali, Karume, & Roberts (2016) turned mainly to domestic and 

international NGOs to understand attacks on children and education occurred in Eastern 

DR Congo. In another qualitative study, Kelly, Branham, & Decker (2016) found that 

NGOs had a more detailed knowledge about incidents of abducted children by the Lord’s 

Residence Army (LRA) - a rebel group known by its atrocities and child rights abuse. 

The researchers began contacting NGOs in Eastern Congo to find participants in order to 

understand mechanisms of indoctrination and control employed by the rebel group.  

Regarding studies about NGOs in DRC, fewer researchers have looked solely at 

the organizational level in the region, for example: Dijkzeul & Lynch (2006) employed 



5 

 

concepts of financial management and operational systems to study the work of three 

NGOs in Eastern Congo. The study examines how the NGOs promote health in their 

community. 

Third and more relevant to this research, scholars highlighted specifically Civil 

Society Organizations’ (CSO) role for social capital in less developed countries. Ateng 

and Abazaami (2016) stresses the fact that CSOs, also known as NGOs, cooperate 

between themselves to peace-building in northern Ghana. It led to implementing 

activities, developing projects and maximizing the usage of limited resources.  

In Latin America, Ramirez (2016) studies the network of CSOs in fifteen Latin 

American countries to understand their contribution in diminishing social suffering. In 

the paper, he reinforced the importance of these networks for Latin American societies. 

In Bangladesh, Islam (2014) investigated how NGOs contributed to social capital and 

concluded that collective action, social trust, cooperation and shared values are the most 

important aspects of local NGOs’ work. The last research assisted me in building the 

structure and in selecting certain themes for this paper because the author also used case-

study method, allowing me to find common features and contextual differences. 

 

2. Theoretical Framework 

Social Capital Theory 

Until the 80’s, researchers had used the term social capital as key word only 20 times in 

scientific journals (Baum, 2000). In the following years, social capital had already gained 

more popularity in the scientific community to the extent that the term had already 

appeared in 1009 journal articles by the beginning of the millennium (Ibid). That is mainly 

because Pierre Bourdieu, Coleman and Robert Putnam have been particularly influential 

so that their ideas and concepts provide solid foundation for other scholars interested in 

social capital theory (Gauntlett, 2011) 

 Bourdieu (1984) was the first to identify social capital in society. In his definition, 

Bourdieu sees it as ‘’the aggregate of the actual potential resources which are linked to 

possession of a durable network of more or less institutionalized relationships of mutual 

acquaintance or recognition’’ (Bourdieu, 1984) 248), associating it to economic and 

cultural capitals. In his book Distinctions, Bourdieu (1984) writes about social capital in 

terms of class and power relations and, unlike most authors in the subject, the sociologist 

focuses on the dark side of social capital to explain the realities of social inequalities, for 

example: elite jobs go almost exclusively to well-educated students who attended 

expensive schools. 

 Coleman comes close to Bourdieu in his definition of social capital. For Coleman, 

it ‘’consists of some aspect of social structure, and facilitates certain actions of actors 

whether persons or corporate actors within the structure’’ (Coleman, 1988, p. 98). He 

pioneered in establishing an in-depth theoretical framework for social capital theory. The 
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author also adopted a more optimistic approach for social capital, arguing that all kinds 

of communities could have access and maximize their social capital, including 

marginalized and vulnerable groups (Coleman, 1988). Coleman distinguished two 

different, but interlinked, approaches: sociological and economic ones. The first 

emphasizes collective norms and cultural obligations unrelated to sanctions while the 

latter is about self-centered individuals who use networks and contacts in order to fulfill 

their economic goals (Coleman, 1988). Coleman also defended the idea that ‘’social 

capital is an important resource for individuals and may affect greatly their ability to act 

and their perceived quality of life.’’ (Ibid, p.118). In relation to this, he affirms that 

material and human resources could potentially derive from social capital, but he also 

affirms it has alone the potential to serve individuals in their overall wellbeing. 

 Last, and most relevant to this research: Robert Putnam. Indeed, Bourdieu and 

Coleman did establish the first pillars for social capital theory; Putnam (1993a, 1995, 

2000), however, not only employs refined, but easy-to-grasp concepts, such as bonding 

and bridging, to examine different levels of social interactions, but he also affirms that 

social capital goes beyond its association with wellbeing. He defended that there is causal 

and determinant relationship civil society activism or individuals’ welfare and social 

capital. He defines social capital as ‘’features of social organizations, such as networks, 

norms and trust that facilitate action and cooperation for mutual benefit’’ (Putnam, 1993a, 

p. 35).  

 Networks appear central to social capital theory and, therefore, this research turns 

to the Organization for Economic Co-operation and Development (OECD) to define 

social capital as’’ networks together with shared norms, values and understanding that 

facilitate cooperation. ‘’ (Cote & Healy, 2001; p. 41). In this research, the term network 

refers to relationships with, connected to, or affected by, the local NGOs, considering 

those that are supposed enhance the wellbeing of children. These relationships could 

occur on the individual, group or organizational basis. I also examine social capital in 

terms of structural and cognitive forms (Uphoff, 2000). The first represents networks 

based on defined roles and procedural rules while the latter encode more abstract and 

hard-to-grasp elements, e.g. share norms, values and trust (Ibid). In order to enrich further 

the analysis, the dimensions of bonding and bridging social capital serve the researcher 

to classify the NGO’s role for social capital on different levels. First, bonding has to do 

with the concept of shared identity from which relationships usually occur based on trust 

and reciprocity (Putnam R. D., 2000). Bridging refers to the ‘’ strength of weak ties’’ 

(Granovetter, 1973), which indicate that bridges are formed when bonding groups have 

access to each other’s resources (Ibid).  

 

Empowerment Theory 

Empowerment derives from the idea of power. Foucault’s works (Foucault, 1991; 1998) 

help us clarify the concept of power and, as a consequence, questions related to 
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empowerment.  First, he defended the statement that power does not necessarily connote 

wrongfulness and pervasiveness, but power can be a fruitful and positive force in society. 

Foucault not only transcends politics and sees that ‘‘power is everywhere [and] comes 

from everywhere’’ (Foucault, 1998, p. 63), but he also argues that power belongs to 

individuals to ‘’produce reality; it produces domains of objects and rituals of truth. [And 

the] individual and the knowledge that may be gained of him belong to this production’’ 

(Foucault, 1991, p. 194). 

  Empowerment theory, in its turn, can be traced back to 1960’s – period in which 

historic movements took place, such as feminism, Black Power Movement and Gandhism 

(Simon, 1994).  In such contexts, empowerment theory evoked the ability of 

individuals/groups to ensure their own welfare. Today, academics and civic society still 

agree with the premise that empowerment has to do with assisting people to take control 

over their own lives (Adams, 1996; Pease, 2002).  

 Scholars have written about empowerment on the macro level, e.g.  collective 

empowerment (Freire, 1968; Leonard, 1995), but emphasis mostly lies on the micro level 

empowerment whereby the practice occurs on the individual basis (Gutierrez et al, 1998). 

In relation to this, empowerment theory end up stressing individual responsibility 

(Adams, Dominelli, & Payne, 1998). This idea raises some controversy, especially 

regarding children even because until what extend can children take control over their 

lives? In order to answer it, we might have to turn to the child’s social structures, that is, 

the child’s environment, which, for marginalized children in North Kivu, DRC, often 

consists of NGOs. Such organizations have the chance to influence the child’s wellbeing 

and, therefore, this study mostly focuses on the organizational structure of these NGOs 

in which marginalized children should ideally feel empowered. In this sense, 

empowerment comprises the role of the organizations to create an environment where 

children can strive for self-determination. 

  Moreover, empowerment in this study mostly touches upon the mezzo level in 

order to explore how the NGO’s role for social capital empower children. That means: 

the study takes into account relationships within these NGOs, e.g. bonds between NGO 

workers and the children, but mainly the networks between NGOs and other community 

actors.  

 

3. Research Design 

Choosing the literature 

Knowing the importance of context, I read firstly books about Congolese history and 

national and international rapports about marginalized children in DR Congo as well as 

law texts about NGO and child rights in DR Congo. To find relevant academic literature 

to the subject, I typed key words - e.g. NGO, network and Congo – on the discovery 

platform present on the website of the University of Gävle. When articles gave 
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information relevant to the study, I also tried to trace the sources of this information, 

which were found on their reference list. 

 

Selecting the NGOs 

 As mentioned, there are two NGOs presented in this study: NGO X and NGO Y. I came 

across NGO X’s office after walking around the city of Goma. It was relatively easy to 

find it because its office takes place in the city center. NGO X offered access to certain 

documents and I have spent time on its premises on three occasions. About the NGO Y, 

it agreed to participate in the study by e-mail before I arrived in DRC, but I had to 

approach its employees in the city of Goma. The fact that I was volunteering at NGO Y, 

also known as ‘’go in nature’’ (Kvale & Brinkmann, 2009), facilitated accessing 

documents and observing the routine of the organization. 

 They have mainly been selected because their work focuses on child welfare and 

their target groups are marginalized children in North Kivu Province. They were also 

registered NGOs – because in Goma there are NGOs that are not yet formalized –, with 

working experience of at least 10 years with marginalized children.  

 

NGOs’ profile 

Non-Governmental Organization X 

The NGO X works with orphans from 0-15 years old in six centers in the Kivu North 

Province. In 2002, the NGO started operating, but the organization has been named 

slightly differently since 2016. The organization houses 1442 orphans, who have lost both 

parents, and provide access to schooling and medical assistance as well as vocational 

trainings. 

 The number of employees in the centers in North Kivu Province was unclear 

because the director included centers located in other provinces. In his calculation, there 

are 176 workers –  including employees and volunteers - in its centers in North and South 

Kivu provinces. Its financing occurs through the contribution of its members, and the 

workers first joined the organization on the voluntary basis.  

NGO X strives for helping psychologically, physically and professionally where 

they can be ideal to the society, the environment and the country, according to the 

organization’s director. 

 

Non-Governmental Organization Y 

NGO Y works with marginalized, and non-marginalized kids, combating youth 

exploitation in the Kivu North Province, DRC, since its foundation in 2007. Now, the 
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organization works with approximately 400 children with 22 employees, among which 

there are teachers, psychologists and animators. The organization has traditionally 

developed projects for different vulnerable groups such as children living on the street, 

recruited by armed groups, drugs and alcohol addicted and abused girls.  

More recently, NGO Y has focused on sustainable activities and opened its own 

primary and pre-school where children, including non-marginalized kids, started 

studying. In parallel, the organization continues to assist marginalized children and 

develop projects focused on sustainability and started partly financing their ideas - 

through self-generating income activities (SGIA). 

As a mission, NGO Y bases its work on the premise that every child deserves the 

right to a productive and health future by helping them to realize the potential through 

education, entrepreneurship and training with the resources they need, as its executive 

director expressed.  

 

4. Instruments of investigation  

This research is based on a qualitative case study approach where semi-structured 

interviews provided the main source of data collected. It uses six interviews to collect the 

data: one Skype interview, one group interview and four individual face-to-face 

interviews. In the group interview, three people participated because they manifest 

interest to be interviewed together. There, the informants brought up points that received 

comments from the others, enriching the overall material for analysis.  

In the case of the Skype interview, the informant resided outside DR Congo. His 

role was important in the organization and he provided valuable data to the study. The 

others, interviewed individually, required that the interviewer ‘’dig deeper’’ to unleash 

information in most times.  

 

The Interview Guide  

The interview guide (see Appendices 3 and 4) attempted to cover the aim of the study by 

dividing it in themes and subthemes (Kvale & Brinkmann, 2009). The questions framed 

the organization from several angles. However, the point of departure has always been 

individual workers of the NGOs with their perspectives. First, the researcher obtained 

general information about NGO itself, then the focus shifted to what the interviewee has 

experienced in the organization. As the informants talked about networks experienced by 

the organizations - e.g., how they collaborate with other local NGOs –, I often asked them 

to develop their comments, and give examples to illustrate their work. 
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At the first interviews, only the researcher had the interview guide at hand. From 

then on, the other six participants started receiving the interview guide at least 24 hours 

prior to our meeting in the hope that they could be better prepared to the questions, 

increasing the quality of the data.  

 

Preparing and recording the interviews 

Due to my preconceived ideas, I had already expected that some participants would come 

late or not show up to the interviews. At the end, only one interview occurred on the time 

and place initially planned while, in the other five occasions, the interviews were 

rescheduled. At the group interview, one participant joined the group in the last minute. 

The others agreed that he should also give his input and, therefore, he was welcomed. 

Once all was set, I used an electronic device Philips DVT 1150 to record the 

interviews, then I transferred the audiphones to the computer. The length of the interviews 

varied from 45 to 74 minutes. During one interview, loud noise impeded me to understand 

some parts. In other occasion, the battery of the recorder device finished after 31 minutes, 

which I came to notice at the end of the interview. Fortunately, the interviewee had also 

recorded it on his mobile phone and sent me the whole interview by e-mail.  

 

Participants 

The data was collected from workers of two NGOs working with marginalized children. 

Both have their head office in the city of Goma, DRC, where the interviews were carried 

out. The interviewees (4 participants from each NGO) worked on different levels at the 

NGOs, e.g. manager, teacher and psychologist (see below). The reason for choosing 

various NGOs’ employees is because they could give detailed description about their 

respective roles and experiences. This might explain different answers regarding the same 

NGO. 

 For ethical reasons, I gave code names to the participants and the NGOs. Thus, 

they remain in confidentiality, as the list below displays: 

 

Non-Governmental Organization X 
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Mister Red: Male. 32 years old. Responsible for logistics. Education: Bachelor 

Degree in Political Science and Administration. Time Working 

with marginalized children: 7 years.  

 

Mister Purple: Male. 35 years old. Responsible for administrative tasks.  

Education: Bachelor Degree in Theology. Time working with 

marginalized children: 11 years. 

 

Mister Grey: Male. 43 years old. Director and responsible for coordinating the 

operational activities. Degree in Medicine. Time working with 

marginalized children: 15 years. 

 

Mister Brown: Male. 30 years old. Responsible for sensitizing the community and 

identify children to the program. Bachelor Degree in Economics 

and Management. Time working with marginalized children: 4 

years. 

 

Non-Governmental Organization Y 

 

Mister Green: Male. 36 years old. Responsible for the communication and 

recruitment of foreign volunteers. Education: Bachelor Degree in 

Journalism and Master Degree in humanitarian studies. Time 

working with marginalized children: 14 years. 

 

Mister Blue: Male. 32 years old. The NGO’s co-founder. Responsible for public 

relations and executive director of the organization. Education: 

Bachelor Degree on Language and Agronomy. Time working with 

marginalized children: 10 years. 

 

Mister Pink: Male. 25 years old. Primary School Teacher. Education: Bachelor 

Degree in Sustainable Development. Time working with 

marginalized children: 6 months. 
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Mister Yellow: Male. 32 years old. Operation Director. Responsible for the 

psychosocial programs. Education: Bachelor Degree in 

Psychology. Time working with marginalized children: 10 years. 

 

5. Analytical Framework 

Reading and transcribing the interviews 

The transcription of the interviews was time consuming. I transcribed each interview 

word-by-word, totalizing 39081 words. I recorded and soon transcribed the first interview 

before performing the others. The reason behind this was that it served to evaluate both 

myself as interviewer and the interview guide. At the end, I made minor changes to the 

interview guide, e.g. putting sensitive questions, as financing, at the end. With the other 

participants, the transcription process waited until all the interviews were finished. This 

sought to avoid precipitated conclusions that interfere on the following interviews 

(Grinnell, 2001). 

Languages used in the interviews were French (4) and English (2). However, it 

took longer to transcribe the interviews in French due to my unfamiliarity with the written 

language and to reassure clarity and coherence in the reading. At times, I approached 

again interviewees to assure the correct meaning and interpretation of their words. With 

the interviews in French, I have only translated the passages quoted on this paper whereas 

I have fluency in the language. 

 

Model of Analysis 

The study uses the analysis method of meaning condensation for data interpretation 

adapted to the specific model created by the researcher. I choose meaning condensation 

because it serves to analyze extensive interview material by searching and explaining its 

various meanings (Kvale & Brinkmann, 2009). This specific model for analysis 

comprises six predefined areas about two NGOs based on social capital and 

empowerment theories. The model follows below:  
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Figure 1: Model of Analysis 
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Analyzing the interviews occurs in relation to the topic that I had previously chosen: 

social capital. That is, my interest was on understanding the functioning of the NGOs to 

shed light on their networks. However, the goal was not only to describe their networks 

in various dimensions, but also to find their impacts on the NGOs’ work and, 

consequently, on the empowerment process of marginalized children.  

               Before the analysis, the study depended on the researcher’s capacity to collect 

rich and descriptive data  from the interviews (Kvale & Brinkmann, 2009). Aware of my 

interest, the informants were asked to clarify and explain certain points, which helped on 

the data analysis. After all the interviews were collected, I read the interviews 

transcriptions without deliberately looking for details. In the following readings, 

‘’branches of meaning’’ were identified according to predefined subthemes. In parallel, 

key words - e.g. community leader - and metaphors were useful to identity relevant data.  

Next and last, these branches of meaning were ‘’interrogated’’ in terms of child’s 

empowerment and social capital’s role.  

   

6. Essay credibility 

Validity, Reliability and Generalizability 

Validity, or trustworthiness, is whether the study measures what it was supposed to 

measure (Drost, 2011). In this research, one validity question could be Does the interview 

guide allows me to know how the NGOs operate? Reliability, in its turn, has to do with 

the idea of testing and evaluating the research (Golafshani, 2003). However, this research, 

as many other qualitative studies, considers primarily the quality of the research based on 

the purpose of generating understanding. Here follow some measures taken to insure both 

validity and reliability in the research. 

Before interviewing the informants from the NGOs, I tried to read the 

organizations’ websites to have an overview about their work. The interview guide 

obeyed a standardized form, but I tried to adapt the questions to the respective profession 

and role of the informant. For example, the psychologist could give detailed description 

about activities related to psychosocial rehabilitation programs. 

 During the interviews, I sought to be impartial for not influencing the answer of 

the informants (Kvale & Brinkmann, 2009). I was committed to keep neutral expressions, 

not showing approval or disapproval about their accounts and structuring questions to 

avoid desirable answers, and rephrase others to check consistency on their responses 

(Ibid). In the case of contradiction between two or more informants, the information was 

carefully handled and, sometimes, not included in the text. Also, all informants were men, 

indicating some kind of gender biases in the study. 

 About generalizability, qualitative studies could generalize "from particularities 

to broader constructs or theories." (Polit & Beck, 2010, p. 156). For example, some 

features found in this study might be generalizable to NGO work in other contexts. Case 
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studies have limited potential to draw general conclusions from specific and highly 

contextualized accounts (Grinnell, 2001) 

 

Language issues 

The informants gave the interviews in English (twice) and in French language (six times). 

This might raise questions about the validity of the study because neither the interviewees 

– except for one informant – nor I had English or French as mother tongue. In six cases, 

the interviewees had studied at the university level in French, which indicates their 

proficiency in the language. Another informant had proficiency in English (he worked as 

an English-French-Swahili interpreter), and I asked whether he could give the interview 

in English, which he accepted. The last NGO worker had English as his mother tongue. 

The table below illustrates the language layers involved in the research: 

 

 Resear-

cher 

Mr. 

Blue 

Mr. 

Green 

Mr. 

Yellow 

Mr. 

Brown 

Mr. 

Red  

Mr. 

Grey 

Mr. 

Pink 

Mr. 

Purple 

French          

English          

Swahili          

Portuguese          

 

First Language  Second Language      Third Language 

 

7. Ethical Standpoints 

Informed Consent  

The informed consent was written in English (Appendix 1) and French (Appendix 2) 

because only two participants– out of eight – had proficiency in the English language. In 

seven cases, the participants received the paper at least 24 hours prior to the interview. 

They did not have to sign it; however, I reassured that they agreed with the ethical 

guidelines about the management of the data on recorded tape. Because the informants 

had the informed consent beforehand, they could read it on their own pace. In my first 

interview in French, there had been minor grammar and concordance-related mistakes on 

the written informed consent, which the interviewee kindly corrected. For the rest of the 

interviews, I used the corrected version – which appears in Appendix 2. 

 

Confidentiality 

Confidentiality is the protection of personal information (Grinnell, 2001). This research 

does not only hide the name of the informants, but also it aims to prevent someone from 
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identifying them. For this reason, I prefer to omit the organizations’ names because of the 

relative small number of workers in NGO Y, which would facilitate tracking the 

informants. 

 

Role of the researcher 

For weeks, I have not seen white people during the research. Foreigners - mostly Mzungu 

(white man in Swahili) as the locals called me –, usually work for international NGOs or 

UN agencies, having to follow restrict norms of security, e.g. they are not allowed to 

reach certain areas or walk on feet after 6h00 PM.  That was not my case. ‘’Going native’’ 

comes with advantages and disadvantages. Kvale & Brinkmann (2009) alerts to the risk 

in loosing critical and impartial approach in the case of close relationships with the 

informants, leading to biases in the research. Moreover, I created stronger bonds with 

NGO Y, which might indicate further biases in comparing their data with NGO X. On the 

other hand, ‘’going native’’ might also lead to more rich and descriptive data in the 

interviews because the informants might feel comfortable in sharing their experiences 

with the researcher. 

 Aware that exploring a culture different from mine might result in biases on the 

collection and interpretation of data, I tried to interact as much as possible in order to 

understand people and habits. However, it required me also to ‘’distance myself’’ from 

others to make sense of the experience through self-reflection and reading.  

 

III. Context 

1. Study Setting 

I started considering DR Congo to be the study setting from looking at the list of Human 

Development Index (HDI) of 2014, which encounters economic, educational and health 

factors. DRC rated 176th out of 188 countries (United Nations, 2015). Countries like DR 

Congo offer an opportunity to explore different thematics within social work. In this case, 

marginalized children were of great interest for their natural vulnerability and resilience 

force (Davies, 2011). After reading more about DRC, it became clear that the Eastern 

Region, especially the North Kivu Province, stands out for its challenges. Children in this 

region are particularly exposed to violence and abuse. As mentioned, the third sector often 

offers services to vulnerable groups in North Kivu and, therefore, Goma, the capital city 

of North Kivu, appeared convenient for the research because it hosts several NGOs, 

especially local ones (Autesserre, 2016). Thus, NGOs could be a channel to explore such 

themes and, thereby, understand how NGOs work to assist marginalized children. 
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Democratic Republic of Congo (DRC) 

Situated in the Great Lake Region of Africa, Republic Democratic of Congo has twenty-

six provinces in addition to Kinshasa, which is the country’s capital. The territory covers 

2,264,847 km² inhabited by approximately 80 million people (UN Department of 

Economic and Social Affairs, 2015) mostly concentrated in the cities of Kinshasa, 

Lumubashi and Mbuji-Mayi (Reybrouck, 2014). French, inherited by the colonial period, 

is DRC’s official language, beside its four national languages: Kituba, also known as 

"Kikongo", Lingala, Swahili and Tshiluba (Ibid). The country also enjoys an enormous 

territory with forest, water and mineral resources (Ibid). 

Despite all its richness in natural resources and cultural diversity, the country rates 

low in terms of education, health and safety (Kismul, et al., 2005). For the past two 

decades, DRC has experienced African, regional and local wars, totalizing more than six 

million lives claimed since 1996 (Autesserre, 2016). Although United Nations created 

MONUSCO - the biggest peacekeeping mission ever in history - and deployed over 

20,000 peacekeepers in 2016 in DRC, the situation continues to worry the international 

community (UN Security Council, 2016) 

 

 North Kivu Province  

The Kivu North Province has a population of 4.27 million inhabitants in an area of 5961 

ha (UNDP; UNOPS , 2005 – cited by Ijang & Ndikumagenge, 2013). There are 3000 

children living on the street and 1000 children recruited by armed groups as well as nearly 

600000 internal displaced people (Ibid). The Lake Kivu, one of the biggest inland lakes 

in Africa, occupies 17,000 km² of the province’s surface, but inhabitants of North Kivu 

walk as far as 22 kilometers to have access to water supply (DSCRP, 2006 – cited by 

Ijang & Ndikumagenge, 2013). In Kivu North province, conflicts with neighbor 

countries, private companies and armed groups have aggravated poverty, which affects 

73% of its population (Ijang & Ndikumagenge, 2013; UNDP; UNOPS, 2005).  

 

Goma City 

Goma is the capital of the Kivu North Province. On its south, Kivu Lake has provided 

significant living resources for the population; however, methane gas underneath its 

waters poses life threats to those living on its shores (Rosen, 2015). On its west, Rwanda 

borders Goma and the movement of locals and foreigners flow constantly in and out of 

the city (see figure 2). Although the Virunga National Park on its north/east provides a 

huge diversity in fauna and flora, the wildlife - e.g. through illegal ivory trade - and the 

park’s inhabitants face dangers caused by militia groups in the area. Inside the park and 

only thirteen kilometers from Goma city center, Mount Nyiragongo is an active volcano 

that has erupted twice in the last half century. Last time, in 2002, it destroyed the whole 

north of the city. 

https://en.wikipedia.org/wiki/Kituba
https://en.wikipedia.org/wiki/Lingala_language
https://en.wikipedia.org/wiki/Swahili_language
https://en.wikipedia.org/wiki/Luba-Kasai_language
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The Rwandan genocide in 1994 also caused intense population growth, which 

increased further more during the First and Second African Wars because internal 

displaced people fled their villages to seek protection in Goma city. For instance, the 

city’s population between 1996 and 1997 increased by 700,000 (Ijang & Ndikumagenge, 

2013). Since then, the city has received protection for political and humanitarian reasons, 

international organizations attract more people to the city, and - despite the loss of 6 

million lives in DR Congo since 1996 - Goma’s population density totalizes 178 persons 

per square kilometer (Ibid) 

 

Figure 2: Map highlighting DR Congo, North Kivu Province and Goma city 

 

              (Church Mission Society, 2009) 

2. Social Work in DRC 

Social Work Profession in DRC  

After exhaustively attempting to find social work programs at the Congolese universities’ 

websites (e.g. University of Kinshasa), I conclude that there is virtually none. Study 

programs offered, which is somehow related to social work profession, would be 

psychology and sociology. Interesting enough, some people have introduced themselves 

as social workers in Goma city, but it has been either because they are employed to work 

in community development-related issues or because they have studied their high school 

within the branch of social studies.  

  Nearby countries, as Burundi and Kenya, have already introduced study programs 

in social work at some universities. Thus, few Congolese students might end up enrolling 

in social work programs abroad. It could be assumed that services delivered by social 

workers in Europe or North America, must be carried out by other professionals. 

 

http://churchmissionsociety.org/our-stories/dr-congo-prayer-update-june-2009


19 

 

NGOs in DRC 

Congolese law defines NGOs as not-for-profit associations engaged in the social, 

cultural and economic development of local communities. It must have at least seven 

members and cannot seek material profit (Congolese Law 004/2001, § 1, 6 and 35). Local 

and international non-government organizations in DRC contribute in various areas, such 

as community awareness, peace and justice building, health, economic development, 

agriculture, etc. (Dijkzeul & Lynch, 2006). They play an essential role in DRC for being 

responsive in crisis while changes at the policy level follow a slower and more 

bureaucratic path (Autesserre, 2016). This becomes particularly meaningful in DR Congo 

where the state acts inefficiently to provide social support to the population as a whole.  

Some people even call it ‘’failed state’’ or ‘’inexistent entity’’ (Koddenbrock, 2014). In 

North Kivu Province, considered the most volatile region in DRC, NGOs have played 

essential role to support the population (Autesserre, 2016). 

 

International and Local NGOs 

In Congo, international NGOs (INGOs) – defined as those who have the head office 

abroad - obey different legal frameworks compared to local NGOs.  The INGO needs to 

submit certain papers to public authorities, showing their purpose in the country so they 

can receive permission to work in DRC. INGOs must also employ local workforce in the 

equivalence of sixty percent (Congolese Law 004/2001, § 30 and 37). It also states that 

INGOs cannot operate ‘’against the national law, public order or good manners’’ and 

must be apolitical (Ibid, § 7). Examples of international NGOs are Human Rights Watch, 

Save the Children, Oxfam International, International Rescue Committee, Solidarités and 

Welt Hilfe Hunger.  

 Although international NGOs usually have bigger funds than local NGOs, the 

latter might have greater contact with the locals and, therefore, local NGOs might know 

more about their situations and needs. This might lead to reach marginalized groups more 

efficiently (Mercel, 2002). International institutions and governments recognize local 

NGOs as highly motivated organizations in terms of solidarity and as a great service-

provider to marginalized groups (Brown & Korten, 1991; Salamon, 1994). However, 

some have also seen the importance of local NGOs as overrated and overestimated 

(Holmen, 2009). 

 

IV. Results and Analysis of empirical data 

The results from the research follow subthemes predefined in the interview guide. Then 

I analyze each subtheme using the specific analysis model previously described (see 

chapter II). 

To start with, financing and sustainability regards means by which the NGOs 

sustain themselves in terms of financing, that is, for example, how they search and look 
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for donors and the importance of these relationships. Secondly, the NGO’s workers speak 

about volunteering with their own definitions whereas the word volunteer inspires another 

connotation in French and Swahili compared to English language. Thus, the interviewees 

brought different interpretations to this topic. 

 Thirdly, activities proposed refers to what each organization does directly with 

marginalized children through physical, spiritual or mental interactions. It could be, 

among other things, sport activities, educational projects and rehabilitation programs. 

Family relations turns to the parents and relatives of marginalized children to understand 

relationships between family and NGO. Next, community considers environments where 

the NGOs have operated to examine networks with various community actors, e.g. church 

or community leaders. Finally, institutional partnerships regards networks with 

institutional bodies, attempting to discuss implications when networks between the NGOs 

and other organizations or governments take place.  

 

1. Financing and Sustainability 

NGO X 

According to the interviews in NGO X, the whole staff, which includes board members, 

contributes to the NGO’s existence and maintenance through self-financing the 

organization. They have also said that funding can be collected from people involved and 

engaged in their cause, e.g. friends and family of the staff members. In the passage below, 

they give an example of how they have afforded expenses related to nourishing, housing 

and caring for marginalized children. 

 

About financing, we, the volunteers, gather money. When we finish collecting this money, 

we calculate how much we have for the budget that is used to buy food, medicine and 

sandals [for the children]. (Mister Grey)  

 

More recently, they affirmed to have changed strategy into looking for private and public 

donors to sponsor them because of their current economic challenges. 

 

We are not strong at the moment and we are searching here and there where we can find 

those who can help us. (Mister Grey) 

 

Still connected with the economic challenges, one employee criticized his superiors 

because: 

  

‘’They insisted to expand our work even when they did not have enough resources to 

support so many children’’ (Mister Brown) 
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In the analysis, social capital was present through the bonding networks from in-group 

members of the organization and their close ones whereas staff members count on each 

other’s financial contribution to cover the expenses of the organization. NGO X’s 

existence has depended on micro-level-related contributions. So far, they have only 

adopted the so called cognitive forms of social capital because these contributions do not 

follow rigid procedure rules; it depends on the ‘’good will’’ of its members that might or 

might not be able to put resources at the organization’s disposal.  

 Considering that social capital has long been used and highlighted for benefits 

from investing in NGOs in order to strive for community empowerment (Grootaert & 

Basterlear, 2002), the NGO X’s target group, the orphans, can benefit from services and 

activities derived from such funding. In search of financing, they have not yet established 

bridging networks for funding purposes, as with other organizations or state actors, but 

Mister Grey, the organization director, have already acknowledged the potential of 

creating such networks to assist the children as he expresses a desire to search for ‘’those 

who can help us’’. 

 

NGO Y 

According to the interviews in NGO Y, the organization has received funding from 

private and public actors among which there are major international NGOs (INGOs) and 

private donors. They affirm also to have had funds from multiple different government 

sources, which includes foreign governments. At this point, some programs are self-

sustainable because the organization runs systems of self-generating income. 

In an interview, an employee shows how they support marginalized kids in the 

NGO’s primary and preschool since 20% of the students who are classified as 

marginalized have full scholarships. They also tell that tuition fees from other students 

go on to pay teachers’ salaries and finance projects that benefit other marginalized 

children in the community. When asked how the program empower marginalized 

children, one worker explains: 

 

You see… the school is growing, helping vulnerable kids too. We have students that pay 

the school fees, which allows us to pay the teachers. This allows us to evolve on our 

vision. (Mister Pink)  

 

As explained to me, the idea to create the school emerged because the NGO also had 

resource constraints. Since 2008, the NGOs covered school expenses for some children 

who participate in the program. When the organization stopped receiving that financial 

support, it had to find another solution to maintain these kids. Then, it started allocating 

partially the resources to open the school. Likewise, NGO Y created self-generating 
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income activities, such as an agricultural project involving life crops, coproduction and 

husbandry. The income also returns to the organization in order to invest in other projects.   

As the interviewees pointed out, NGO Y still wants and needs financing from 

private and public donors who are aligned with NGO Y’s vision. 

 

We are in sustainable development so we want donors that will understand this 

philosophy of the sustainability of the program. Not only giving people T-shirts, not just 

giving people underwear to the staff, it is about giving something that can be more 

sustainable that take like 10 years, 5 years. I think you have seen the books (Referring to 

the NGO’s library) (Mister Blue) 

 

Challenges also emerged in the searching for financing. 

 

Finding sponsors is not really easy because there are some of the international NGOs 

that do directly [our] type of work. (Mister Blue)   

 

Analyzing the accounts of NGO Y, it is implied that the organization has employed social 

capital to find financing substantially through bridging networks since their funds have 

often come from other organizational bodies, e.g. foreign governments and INGOs. They 

have often profited from structural relationships (those guided by procedures norms and 

clear expectations) with those bodies, on mezzo and macro levels (organization-

organization or organization-state relationships). It is plausible to say that these 

relationships have culminated on mutual learning. This, together with periods of fund 

shortages, might have contributed to the NGO’s creation of self-generating income 

activities. As Tailor (2016) shows in another case study in Africa, organizations might 

create new bonds and establish new strategies to compensate their work in challenging 

periods. Laloux (2014) also suggest that organization might find opportunities to 

transformation ‘’by pushing boundaries a bit further, by inventing new practices, and by 

experimenting in new directions’’ (Ibid – 304). In line with the examples cited, NGO X 

has not only expanded its work with marginalized kids over this late decade, but the 

organization also made it more reliable and durable in the lives of the children - despite 

competition for, and limitation of, funds. 

 

2. Activities proposed 

NGO X 

As described during the interviews, NGO X sets a routine where the children eat, play 

and sleep. The children study elsewhere, but the organization promotes recreational 

activities in its premises. Recreational activities demand the engagement of individual 

volunteers. The interviews also show that NGO X considers the age differences in 
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developing the activities since the organization works with orphans from 0 to 15 years 

old. Children above 12 years old can also enroll in vocational trainings in carpentry, 

mechanics and sewing. Alternately, children in this age group that have never studied can 

participate in primary and secondary school specialized in older kids. In order to assure 

schooling for the children, NGO X must partner with local schools. 

As part of my analysis related to the activities described by NGO X, networks 

have both dimensions of bonding and bridging. In bonding networks, individual 

volunteers play a central role taking responsibility for the recreational activities. Although 

there is no certainty of how these volunteers end up engaging in the organization, 

recreational activities do count on the volunteers’ individual interest to be operational. 

The individual-organization relationship also obeys the cognitive forms because the 

volunteer is not bound by formal rules. On the other, the fact that NGO X partners with 

local school indicates the presence of bridging relationships (school – organization) so 

that children can meet their formal educational needs. NGO X, as the legal responsible 

for the child, must fulfill certain duties connected to the schooling of the children. These 

are set in form of procedural rules and, therefore, represent the type of structural form of 

the network. In the development of the child, education takes a tremendous role. Hence, 

capability to foster positive networks has led NGO X to provide both schooling and 

playtime to marginalized children  

 

NGO Y 

According to the interviews, learning through play appears central for NGO Y. The 

organization believes that children develop themselves through play. Employees have 

also talked about body and mind as one unit, and in need to be constantly nourished.  

 

Children need recreational activities. The children develop their sense-motorial and 

intellectual functions through play so we cannot deprive any child from playing. (Mister 

Yellow)  

 

The same employee has also reinforced the idea that recreational activities must 

accompany psychological approaches in certain cases, using play as a tool to empower 

children with traumas:  

 

If the children are already affected [traumatized], they are not on their normal state. They 

do not have mental balance, [so] we have to look for activities to put them back in balance 

(Mister Yellow) 

 

In similar terms, one teacher from NGO Y also stresses the role of play to create collective 

identity in relation to the belief that marginalized and non-marginalized children should 
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study and play together. According to this teacher, the goal is to create an environment 

where children do not feel different from one another. 

 

The main thing is play. In a pedagogical way, children should not see the lessons as 

something strange, so we do the lessons in form of play… So once there is a game, those 

marginalized and non-marginalized are going to be together, play together, sing 

together... There are those who put marginalized children apart from the others, but hold 

on... In the community, in the labor market, there will be nowhere that you will hear ‘this 

job is only for marginalized people’. (Mister Pink) 

 

In addition, the NGO Y has the only library in the neighborhood as part of its mission to 

educate youngsters. To illustrate that, the director explains how he received the books: 

 

We don’t have this culture [of reading]. It was important to get books, to advocate to 

friends, and we got to meet donors who had books and we talked to them about the vision 

and they were excited about giving books to [NGO Y], still in the vision to encourage us 

and to reach our goals. (Mister Blue) 

 

Analyzing these results, I find positive networks among, and for, the children in the 

activities of NGO Y. In its pedagogy, the organization aimed to create an environment 

where children can bond together. Bonding appears in such school environment, where 

children can establish meaningful relationships with one another. In connection to it, 

bonding has to do with the concept of shared identity from which relationships usually 

occur based on trust and reciprocity (Putnam, 1995). Shared identity creates the ground 

for collective identity. Thus, the teacher works on the basis that children, marginalized or 

not, should be together and interact as much as possible in order to avoid discrimination 

against and among the children. Such environment allows children to bond. Indeed, these 

cognitive forms of social capital have trust and bonds as key elements (Putnam, 1995). 

This facilitates the creation of healthy relationships, which, in its turn, affect the 

individual’s self-esteem (Davies, 2011).  

 In the library project, we find again bonding relationships, but their forms, either 

cognitive or structural, are not clear-cut. The fact that the NGO Y’s members had 

previously established informal bonds (cognitive) with people from various social strata 

on the personal basis, allowed them to formalize structural networks that help to realize 

the library project. That means, friends became official donors engaged in the library 

project. Consequently, children have more access to books, fostering an atmosphere 

where children can develop a shared interest in reading. 

 

3. Volunteering 
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NGO X  

The group interview, including three NGO X’s members, devoted 30% of the interview 

to the topic voluntarism. They related volunteer work to their job, stressing the will 

(volonté in French) to serve as the main driving force. At the time, another worker 

explains what the group meant by voluntarism: 

 

We speak about will because people are not yet paid, but [receiving salary] is in the 

interest of all human being because he pays the rent, he eats, he buys his medicines... 

(Mr. Purple) 

 

In an attempt to explain why some work on the voluntary basis in NGO X, an employee 

turns to the organization’s policies: 

 

Because, here, we work under our policy and our policy is based on voluntarism with our 

local and regional participation. (Mr. Red) 

 

However, in another interview, an employee expresses his dissatisfaction about one event 

outside the scope of voluntarism. In fact, based on the interviews’ transcripts, it was 

difficult to delimitate the line between volunteerism and employment. 

 

I was there to postulate the position of center director in charge of supervising the social 

work team... If you wanted to obtain this position you had to pay 450 dollars. (Mister 

Brown) 

 

Analyzing these passages, we could partly infer that voluntary engagement, which 

represents bonding networks between individuals in and outside NGO X, should ideally 

occur without further expectations on future achievements, for example: remunerated 

employment. However, it might not be the case. Contradictions among interviewee 

suggests both willingness on the behalf of the volunteer in receiving salary and failure of 

the organization in proving that steady payment. Thus, the employee might have become 

‘’volunteer on the involuntary basis’’. This takes us to the forms of structural and 

cognitive social capital, whose bottom lines are also blurry in the case of voluntarism 

(cognitive) and employment (structural) in NGO X. As a consequence, ‘’volunteers’’ 

might end up frustrated to the extent that they leave the organization. That would 

potentially affect the lives of marginalized children whereas they would have less 

(human) resource at their disposal. Brown and Ferris (2007), for example, studied the 

connection between social capital and voluntarism, but they show that NGO and 

volunteers know each other’s roles and expectations.  
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NGO Y 

As the interview material shows, NGO Y divides voluntarism in three categories: (i) 

founders and co-founders; (ii) local volunteers; and (iii) foreign volunteers. The first 

group supervises the activities, work on administrative matters and seek local or foreign 

sponsors. The second and third groups help to implement, or complement, projects with 

their abilities and perspectives. With this purpose, NGO Y develops individual scopes of 

work together with local and foreign volunteers according to their different skills, 

interests and background. Usually, the volunteer contacts the NGO because they have a 

particular interest, for example:  social work, teaching or justice and peace achievement.  

 

I think that there are two primaries: we want the volunteer to have a positive experience 

while at the same we want it to be beneficial to our work. Basically, what we do, we see 

volunteers as complement to what the team is already doing on the ground. It is a way of 

reinforcing the work that [NGO Y] is doing. (Mr. Green) 

 

As the interviews revealed, volunteers with specialized skills have also provided training 

to the staff. The example of a painter, described in NGO Y, who developed an art program 

makes it clear. He taught and trained children at drawing and painting while providing 

individual training to certain staff members to develop their own skills and teach other 

kids in the future. He made the art programme sustainable before he left.  

From another perspective, a teacher from NGO Y considers that everyone is 

volunteer in the school staff, and gives economic reasons for his belief. 

 

In general, I would say that all teachers in DRC are volunteer. Imagine that you have all 

these tasks to teach, many difficulties, many activities, many responsibilities… And 

someone says ‘At the end of the month, you will have…,’ for example’,...’ 80 thousands 

Congolese francs’, which is the equivalent of 70 US dollars. You will see that you are 

volunteer at the first place. (Mr. Pink) 

 

In the analysis, voluntary engagement bore fruits coming from both cognitive and 

structural networks. The painter’s case illustrates how networks, even on informal basis 

(cognitive form and bonding dimension), can launch initiatives started by a foreign 

volunteer, continued by community leaders and perpetuated in the lives of several 

children. Indeed, voluntarism empowers both volunteers and beneficiaries (marginalized 

children in this case) through improving their self-efficiency, self-worth, and self-esteem 

on both sides (Brown & Ferris, 2007) 

In the teacher’s case, although he sees himself as voluntary due to the discrepancy 

between low salary and amount of work, he still needs to report to his superiors and follow 

contractual agreements at work (structural form of social capital). He also holds a 
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relationship of reciprocity with the organization that expects him to fulfill his duties as 

teacher, and he, in his turn, expects to receive minimum support to execute his obligations 

(bonding social capital). 

Shifting the analysis to the macro level, I aim to associate macro level-related 

features with the organizational context. As described (see chapter III), DR Congo scores 

very low on education. Low salaries, poor working conditions and challenging policies 

force teachers to work under difficult circumstances. In this sense, social capital might 

depend on strong and reliable societal structures, e.g. legitimate legal systems and 

economic outcomes, and the macro structures affects children, especially those already 

marginalized whose families cannot afford 10 dollars / month for school fees (school fees 

charged at NGO Y’s primary school). In such scenarios, societal structures do not favor 

marginalized children whatsoever. 

 

4. Family relations 

NGO X 

As mentioned, NGO X works exclusively with orphans who have lost both parents, and 

its representatives say that: 

 

We become the family of the child. (Mr. Grey) 

 

At the same time, NGO X tries to keep contact with the relatives of the child since, 

according to interviews, the child represents the bond between the NGO and his or her 

relatives. Sometimes the children visit their relatives together with a representative of the 

organization, but it also occurs that the child’s family approaches the organization to see 

the child.  

 If appropriate, the child could stay with their relatives every now and then so that 

they can have some family contact. NGO X also affirms to attend to the needs of the 

children’s relatives while the children stay with them.  When asked about the possibility 

of reuniting some children to foster families, NGO X’s representative have described that 

these families usually do not have the means to afford another child at their home. 

Conversely, the interviewees themselves also described a scenario elsewhere where the 

communities take care of children that lost, or were abandoned by, their parents. 

 When the orphans reach the age of 16 years old, the NGO says to expect that these 

children have already developed skills to find employment. Alternatively, the 

organization can formally engage these youngsters to help in the NGO’s activities, or 

connect them to existing resources in the community. When asked about the latter, NGO 

X affirms it to be particularly difficult to find families or group homes where they can 

place those older children. 
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In the analysis, I infer that NGO Y seeks to enhance the family bonds (bonding 

dimension) between the child and the relative when such is possible and appropriate, but 

bridging and structural relationship appears more volatile between family units and 

NGOs. The last is not bonded by formal agreements and finds barriers to consolidate them 

in order to assist further the child. Economic reasons impede these families to welcome 

more children at their home. At the same time, NGO X experiences financial constraints 

in placing children in foster families, even though children should grow up within healthy 

family environments (Davies, 2011). Similar challenges also appear when the child can 

no longer live at NGO X because of the age-limit. 

In order to analyze further, I take a macro approach to look at social and political 

spheres in Goma, North Kivu Province, DRC. The Congolese law (Congolese Law nº 

09/001, 2009; § 62) considers that orphans are entitled to receive special protection and 

benefits from the state. NGO X has the status of social private institution where orphans 

can be placed. At the same time, relatives and community members might take 

responsibility to care for orphans, but many cannot afford to keep the child under their 

care. According to the law, government authorities should intermediate and find 

alternatives to care for orphans (Ibid). However, the discrepancy between law and reality 

is wide, creating a situation where families, communities and NGOs must compensate 

social and political gaps. And, as Grootaert (1998) says, ‘’the scope for effective use and 

strengthening of social capital depends critically on the social and political environment’’ 

(Ibid, p. 19).  

 

NGO Y 

Interviewees told that NGO Y had an orphanage, but, today, the organization collaborates 

with foster families to assist the children who were once living in the orphanage. For the 

children to stay in the foster families, the organization affirms to have to cover the 

children’s expenses. In fact, the NGO Y divided its work with children in two parts: 

school and projects to assist specifically marginalized kids (including the foster family 

project). In the first case, families send their kids to the organization’s school with which 

parents naturally engage themselves in dialoguing with the organization to empower their 

own children. In the second group, cooperation with the families occur on these terms: 

 

Wherever it is been possible, and wherever it has been appropriate (Mister Green). 

 

For instance, NGO Y has previously tried to help children living on the street to reunite 

with their families. In their general approach, NGO Y assesses each case before 

approaching the families.  
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We seek first to understand the child, who is our direct client. The family is not our direct 

client, but he [or she] (the child) comes from the family. So if the child behaves strange, 

is frustrated, with an exacerbated emotional state… Then, we approach the family... [But 

also] we should have a conversation with the child’s environment. (Mister Yellow) 

 

The employee also shares some challenges in working with the families: 

 

[These children] are always victims. That’s why we call them ‘vulnerable’. Most of them 

don’t have families they can count on. These are adopted, troubled kids that don’t feel 

welcomed. They have a hard time to integrate themselves, to consider themselves part of 

a family. That’s why we try to work with these families and make them see that these are 

kids like any other.  

 

You arrive at the house to speak to them [the family], but they have to go out to find 

something to eat. You don’t even manage to start a conversation. 

 

Before entering the house, you’ve already noticed that something is not right.  

 

                               (Mr. Yellow) 

 

Analyzing the interview material, it is again found willingness on NGO Y’s behalf to 

partner with the children’s families (bridging relationship). Since the child is in the center 

of the process, the professional turns to the family to understand harmful behaviors. In 

fact, we can often attribute vulnerability and marginalization of the child to unstructured 

or no family environment (Davies, 2011).   

Information sharing is also central in the work of NGO Y; it is present in social 

capital theory too (Lesser, 1999). It might enhance the understanding both from the 

parents/relatives’ and the professional’s behalf in the hope that they exchange knowledge 

in order to benefit the child. We also see that information can come by other means, e.g. 

observation of the environment.   

About the orphans in NGO Y, children have the right to enjoy healthy family 

environments (Davies, 2011) in which the child could create bonding relationships with 

other family members. The foster families represent alternative family environment to the 

orphans. For the children to stay there, the organization continues to cover partly the 

expenses, which demands stable incomes. Thus, the self-generating-income activities 

help the organization in assisting the foster families.  

 

5. Community 
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NGO X 

As informants explained, NGO X’s representatives go out on the field to talk with 

community leaders about their work in order to identify orphans. The process is described 

below:   

 

[The identification process] happens with the community leaders… [They are] either 

people from the community or local chiefs that authorize and acknowledge that [the 

orphans] are there. This chief is the one that says ‘no’ [or ‘yes’] because they know what 

happens in the community. (Mister Purple) 

 

These leaders, also known as chef de quartier or chef de coûtume, often represent the 

children without parents in their respective environment. They are not any government 

officials, but known old men. They represent the community in several matters and have 

an influential voice.  The children, in their turn, are usually found on the streets and 

assisted with food and clothing by the local community before coming to the center. 

 

To approach the children, we have the documents… that we have to sign… The local chief 

also has to sign it because it confirms the status of orphan. (Mister Grey) 

  

In the analysis, the partnership between community and NGOs (bridging relationship), 

through community leaders, might be fruitful because they could enjoy each other’s’ 

resources to achieve shared goals, e.g. house and nourish orphans in the community. It 

could be said that the more people work together for one cause, the more chances they 

have to establish productive bonds, and the more social capital will be in favor of 

marginalized children. The relationship NGO-community leaders also follows formal 

procedures since community leaders have to sign and authorize the placement of 

abandoned orphans in the organization, but it is heavily charged by informal cultural 

elements (cognitive form). 

 

NGO Y 

NGO Y stresses that projects and activities take place only because there is the partnership 

with the community. According to the employees, the community where the NGO has 

ongoing projects, agrees with and appreciate the work of NGO Y. Although families are 

willing to send their children to the activities, e.g. painting, sewing and football, the 

NGO’s representatives also affirm that the needs of the children in the community are 

greater than what the NGO offers because of limited resources. 

NGO Y’s workers use the strategy to sensitize the community in crowed places, 

e.g. churches and community events. Radio also serves to inform the community about 

upcoming events or to raise awareness about a certain issue. In the interviews, the NGO 
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Y affirms to find more efficient to contact them directly since not everybody listens to, 

or have access to, the radio.  

 

When we recruited those girls to the [gender emancipation] project, we have first been 

in the churches (Mr. Yellow) 

 

In relation to it, the same employee highlights further the role of the community to 

running projects in other regions other than the community where NGO Y usually works. 

He gives the example about a project outside Goma city to reinsert children recruited by 

armed groups in their respective communities: 

 

We need to have the cooperation with the people of the community. We had to rescue 

them [children involved in armed groups] through the members of the community. That 

is why that the team that works there must be atotomes (locals) of Masisi (a region further 

north from Goma). I only supervised the project, but the people who are going to work 

[must be] local people for the project to be executed…You have to consider it because 

[in] that environment if you come with the project, if you already arrived with the people 

to work on the project, you are not going to execute the project. (Mister Yellow) 

 

Again in the interviews, he exalts the importance of community leaders in agreeing with 

the project. As explained, they represent the interest of the people in their community.  

 

When you arrive there [in a community], you can even have come from the politico-

administrative authorities [with] the authorization to start the project, but if the 

community leaders don’t agree with the project, be sure that you are not going to work 

[there]. (Mr. Yellow) 

 

In analyzing the accounts above, unwritten rules determine the establishment of specific 

networks through informal procedures based on trust and cultural norms in the region of 

North Kivu, e.g. participation of community leaders in the projects. Trusting can be 

considered an outcome of social capital (Woolcock, 2001), deriving mostly from cultural 

values (Cote & Healy, 2001; Coleman, 1990). NGOs and INGOs have for long considered 

cultural aspects to reach out to the community in the African context (Bennouna, Ali, 

Karume, & Roberts, 2016) 

On the other hand, this case brings uncertainty on what is what in relation to 

structural and cognitive forms of social capital, possibly, in harmful ways. That is because 

their relationships – NGO and community leaders – might depend on bonds with single 

individuals that must be established in order for the project to exist and, consequently, 

reach marginalized children in the community. Surely, locals should have the chance to 
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affect the future of the project by dialoguing with his or her community, or taking personal 

decisions, but they also obey moral codes attached to their culture, e.g. listen to the 

community leader. Thus, NGO X has no other choice, but to praise health relationships 

with locals, especially community leaders, for the organization to start working with 

marginalized children in their areas. 

 

6. Institutional Partnerships 

NGO X 

According to its director, NGO X does not cooperate with any local organization 

specialized in child welfare, which is its area of work. In this sense, NGO X carries the 

activities independently. 

 

Our boss says ‘we are in charge of the children… We are in charge of the staff… We have 

already responsibility… we carry already a burden, which is very heavy’. (Mister Grey) 

 

Another employee in NGO X confirms the skepticism about collaborating with other 

organizations also in different domains.  

 

If we find some [organization] willing to cooperate that shows interest in engaging the 

children the way we do, we would approach methodically that organization. But you 

realize that each organization operates according to its own policies... How can you 

collaborate with organizations in the domain of fishing, for example? (Mister Red) 

 

In the analysis, it could be affirmed that the NGO X has not established relationships with 

other NGOs or state actors. Thus, there is nothing to comment on its actual institutional 

partnerships. Instead, I could comment on the lack of such networks.  

As discussed in the section of financing and sustainability, NGO X faces financial 

constraints. I could speculate that economic difficulties might be either result or 

consequence of lacking partnerships. On the one hand, dialogue and willingness to 

understand each other are prerequisites to discuss the differences and, if adequate, to find 

common ground in order to different organizational bodies to work together. However, 

interviews in NGO X indicate lack of willingness to establish partnerships as well. 

Healthy and transparent inter-organizational partnerships usually trickle down to the 

beneficiaries (Islam, 2014). 

 On the other hand, financial problems might pose barriers to search partners since 

social capital demands spending money, energy and time for its creation and maintenance 

(Coleman, 1990). Phoning, field visits, meetings are some examples of what creating 

social capital might require. Either way, the present scenario in terms of institutional 

partnerships has the potential to impact negatively the children cared for NGO Y.  
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NGO Y 

According to the interview material, NGO Y networks with local and international NGOs 

as well as state actors to develop its projects. One major communicative event was 

described as responsible to promote healthy relationships among NGOs. Also called 

clusters, these events invite different NGOs acting in the same domain (e.g. education) to 

enjoy an environment where they can meet and share. An example was that NGO Y 

established partnership in this event with an international NGO to cooperate in an 

educational project.  

 

This [international] organization assisted us in a project so called circle of learning for 

vulnerable children both here in Goma and Masisi (a region within North Kivu Province). 

(Mr. Yellow) 

 

At the same time, interviewees from NGO Y points out that international NGOs might 

work inefficiently if getting directly into the field without enough consideration to the 

local context; despite the fact the international NGOs have much bigger funds. 

 

The impact is much more viable when it comes to the locals because they touch the layers 

of the population where no one else touches when executing these projects… The 

grassroots must know well the problems of the locals, more than the internationals. 

(Mister Blue) 

 

Regarding the state, NGO Y also affirms to obey norms and regulations forwarded by the 

Department of Social Affairs and the Ministry of Education. The implementation of the 

NGOs’ primary and pre-school follows the authorization and some supervision of the 

government.  

NGO Y also employed some teachers to its school program thanks to the 

cooperation between NGO Y and another local organization, as a teacher says: 

 

Well… We have made contact with [NGO Y] through that organization [where I used to 

volunteer]. Since we had similar activities, I am here. (Mr. Pink) 

 

Referring to resources, NGO Y also reveals to have experienced conflicts of interest with 

other local organizations because of funds.  

 

There have been situations where NGO Y faced certain biases that prevent us from getting 

one grant. (Mr. Green) 
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As part of the analysis, it is found that NGO Y partners with several institutional actors. 

The clusters, explained above, have resulted in bridging networks because two bonding 

groups (NGO Y and an international NGO) have partnered to have access to each other’s 

resources to promote the education of marginalized children. Islam (2014) also finds 

similar communication events as successful networks between blacksmiths and 

businesspeople in the Asian context, leading to social and economic development. As 

mandatory, NGO established networks with state bodies, as it occurred with Social 

Affairs Divisions, obeying vertical relationships with unequal political levels between the 

parties. Last, not all partnerships might be productive, and someone’s networks might not 

please everyone. As one NGO grows, conflicts with other NGOs can emerge. The reasons 

for it might vary. One might be that two NGOs seeks to achieve the same purpose by 

competitive means, decreasing their interest in cooperating with each other. Bourdieu 

(1984) had already emphasized the ‘’dark side’’ of social capital because he affirms that 

the same relationship might benefit one group while disfavoring the other. 

 

V. Discussion  

1. Responses to the research questions 

After displaying the results in the previous section, I reorganized them in order to fit the 

research questions, which are rewritten here. In doing so, I firstly discuss how the research 

explains the operational system of both NGOs (research question A). It allows me to 

understand networks present in different areas in order to examine the NGOs’ role for 

social capital (research question B). Last, but not least, I attempt to examine, and then 

compare, the impacts of such networks on the empowerment process of the children 

(research question B). Below follow the research questions and their respective answers: 

 

A. How do two NGOs in North Kivu Province operate in relation to (i) financing and 

sustainability (ii) activities proposed; (iii) volunteering; (vi); family relations; (v) 

community; and (vi) institutional partnerships? 

 

NGO X 

NGO X assists orphans between 0-15 years old - who lost both parents - with housing, 

food and educational activities. NGO X depends mainly on volunteer work - which 

consist mostly of the NGO’s workforce - to be operational. It was not clear whether some 

employees were now considered volunteers because NGO X, according to some, faces 

economic challenges and, therefore, has not always paid them. Volunteers run 

recreational activities and assist on the vocational programs. The organization offers 

training in carpentry, sewing and mechanic, but also they are in charge of enrolling its 

beneficiaries at school. In order to afford the expenses, the organization mainly counts on 
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family and friends of staff to sustain financially the organization, but accounts from 

NGO’s employees indicates strong financial constraints in NGO X. As implied, the 

organization also represents the legal tutor of the children. It also seeks, if appropriate, to 

connect the child with relatives to reinforce family bonds. However, it does not succeed, 

in most cases, in reuniting the orphans to foster families. In identifying orphans in the 

community, NGO X works with community leaders through formal and informal 

procedures in order to place the child under the care of the organization. NGO X also 

functions without the cooperation of other national or international NGOs or foreign 

governments. 

 

NGO Y 

NGO Y assists children recruited by armed groups, living on the street and sexually 

abused girls and orphans who lost at least one parent. The organization employees 22 

people, but volunteer work - constituting of foreign and local participation – complement, 

and contribute to, its ongoing recreational and educational activities, e.g. the artistic 

program. At the moment, the organization also offers sport and art programs as well as 

vocational training, such as sewing. In the organization’s primary and preschool, 

marginalized and non-marginalized children bond together. In fact, NGO Y considers 

learning through play fundamental in their work. The organization has also found foster 

families to orphans that previously were taken care full-time by NGO Y. Though, NGO 

Y emphasized that family is somehow secondary because the child’s best interest comes 

first. The organization also establishes partnerships with local communities before, and 

in order to, start working with children in these communities. The organization sustains 

itself through private, public, organizational or individual financing. In addition, NGO Y 

developed self-generating income activities, from which steady incomes are obtained. 

Until now, the organization has partnered with state and organizational actors to do 

projects and programs in North Kivu Province.  

 

B. How is each of these NGOs making use of social capital in their works to empower 

marginalized children in North Kivu Province? 

 

NGO X 

Social capital consists of networks based on trust and reciprocity that facilitate 

cooperation. In NGO X, close relationships between NGO X’s members, especially the 

board members, might result on increased interest in contributing with their own 

resources, or sensitizing their close ones to donate to the organization. Thus, it can 

continue to empower the orphans. Nevertheless, NGO X relies on informal and 

inconsistent bonds as ways to receive funds since these are in function of personal 

circumstances of NGO X’s members. Thus, questions could be raised about the 
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sustainability and durability of the services provided to empower marginalized children 

in NGO X whereas such services demand resources to be in place.  

Individual volunteers take the responsibility to run recreational activities for 

marginalized children in NGO X. They also assist in the NGO’s vocational programs. 

This volunteer-organization relationship yields good results, but many activities in NGO 

can only exist with the participation of volunteers. However, this relationship might be 

volatile since the volunteer has not, for example, contractual obligations with the NGO. 

Again, NGO X depends heavily on volunteers to provide services for the children. But 

why? We have seen that certain employees might call themselves volunteers because 

economic challenges in NGO X impede them from receiving salary. This could be linked 

to unreliable and inconsistent sources of income to the organization. With such financial 

constraint, employees might feel demotivated to continue working in the organization. 

Then, they would either stop working or, at best, become volunteers. Either way, 

consequences trickle down to the empowerment process of the children in terms of quality 

and quantity of services. 

 In terms of structural and bridging relationships, NGO X enroll marginalized 

children in partner schools (primary and secondary school) through mutual cooperation 

based on formal procedures, such as: the children from NGO X receive formal education, 

and the organization fulfils certain obligations connected to the school. About the family 

unit, NGO X represents that bond between the orphans and their relatives. Although NGO 

X creates networks to the child’s biological families so those children can spend time 

with their relatives, these networks are not strengthened enough to the point where 

marginalized children living in NGO X can permanently join families and, therefore, 

enjoy their right to be part of a family environment. That is because, according to 

informants, the families do not have means to cover the expenses of the child. Again, it 

touches upon the financial difficulties that NGO X undergoes.  

 Community leaders represent an important part in the identification process of 

orphans not only because these leaders have much knowledge about their respective 

communities, but also because they are the ones to have to follow formal procedures in 

order to marginalized children to be assisted in the organization. Therefore, NGO X needs 

to partner with them to be able to bring the children into the organization. Finally, NGO 

X does not, nor show willingness to, partner with other NGOs, which can be either the 

result or the consequence of financial problems. 

 

NGO Y 

NGO Y’s role for social capital is described according to the subthemes on the results 

section. First, NGO Y has financed programs and projects because of networks 

established with several sources. Foreign governments and international NGOs have 

constituted the major share of the financing, but the organization has also counted on 



37 

 

private and individual donors. Potentially, networks with several actors might have 

instigated NGO Y to learn new techniques and develop new ideas. In relation to this, 

NGO Y has shifted its policy toward self-sustainability, which is manifested in the self-

generating income activities, creating steadily and consistently funds to empower 

marginalized children through the NGO’s programs. Hence, networks – especially 

bridging networks which allows different organizations to have access to each other’s 

resource - have improved NGO Y’s funds and knowledge, expanding the work of 

empowerment with marginalized kids. 

 In relation to activities, NGO Y has sought to create a school environment where 

children in NGO Y, both marginalized and non-marginalized, can interact in ways to 

establish bonding networks between themselves in the hope that the children do not feel 

discriminated against. That has to do with shared identity: the feeling of ‘’being part of 

something’’. Starting initiatives also depended on networks previously established with 

friends and relatives of NGO members because, as the case of the library project shows, 

cognitive (informal) bonds have given rise to strong and formal relationships that played 

a major role in the creation of the library. Hence, children could profit from such 

environment, which opens up the possibility to develop a culture of reading in the 

community. 

 Volunteers in NGO Y consists of NGO founders – because they are not 

remunerated – as well as local and foreigner volunteers. Children benefit from programs 

assisted by local and foreign volunteers, as the case of the painter shows, but they play 

only complementary roles and, therefore, such programmes would be operational before, 

during and after the volunteer’s engagement. Recruiting volunteers to NGO Y relies on 

the abilities of staff members to find compromisers between NGO Y’s and volunteer’s 

interests. One teacher also calls himself volunteer because of the circumstances in which 

he works. It includes low salary and heavy workload. Such conditions might also affect 

the quality of the children’s education provided at the organization’s school.  

 NGO Y contacts families in cases where children present behavior, cognitive or 

mental issues in the hope that families can cooperate to empower those marginalized 

children. In the case of children living on the streets, for example, employees in NGO Y 

have exposed particular challenges to even start a dialogue with the families because some 

parents reject their children. In other cases, extreme poverty forces families to give little 

or no attention to their children. Social capital theory presents information sharing to be 

particularly useful in establishing and maintaining relationships. Although employees 

find it difficult to cooperate with unstructured families - from which marginalized 

children usually come -, approaching these families already allows the professional to 

collect information in order to understand the child’s background and empower them.  

 As mentioned, NGO partners with different organizational bodies to run its 

projects. Events called clusters, aiming to enhance bridging networks, have created a 

space where NGO Y can find compromisers with other organizations, especially INGOs. 
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In fact, NGO Y remarks that community work on marginalized children turns more 

efficient when partnerships between INGOs and local NGO Y instead of the INGO alone. 

The same applies to partnerships between NGO Y and local communities. In fact, the 

participation of the local community is indispensable to implement projects. Community 

leaders take determining roles in North Kivu Province. That is partially because 

community leaders have an influential voice in the community, participating in the 

projects both formally and informally. Thus, NGO Y needs to establish positive 

relationships to these leaders to execute projects beneficial to marginalized children.  

 

2. Methodological considerations 

The study occurred between November, 2016 and January, 2017. In this period, certain 

events were particular to the methodological (time) context of the study setting, for 

example: the political tensions due to the extension of the already-expired mandate of the 

Congolese president, which might have led to other events as cutting access to some 

websites and augmenting investigation on foreigners in the country. Other difficulties 

were related to the aftermath of decades and decades of political and economic instability 

with heavy intervention of foreign actors (UN peacekeeping mission Monusco, for 

example). As consequence, Goma faces poor public infra-structure as lack of running 

water and electricity to its population.  

Although I was staying within an urban area and close to the city center, public 

electricity lasted for few hours per day at best. Alternately, the city hotel nearby run a 

generator where I could charge my computer, but it had issues with electricity at times. 

Internet access was limited too, and the state blocked some websites such as Facebook 

and Google E-mail for several weeks. The reason could have been that the national 

government foresaw the use of social networks on the internet to organize protests against 

the government. 

Safety issues, partly attributed to the time-context, also affected this research. 

During the group interview, the National Investigation Police approached us to ask 

questions about our work, such as ‘’what are you doing?’’ and ‘’for whom?’’. Again, this 

might have occurred because the mandate of Joseph Kabila - still the president to the day 

of writing – should have ended in 2016, according to the Congolese Constitution. Since 

he had refused to leave office - making the opposition and many citizens upset - the 

government had to maintain ‘’public order’’, deploying police forces, army soldiers and 

investigators to contain possible acts of rebellion. Field visits on both organization were 

not possible in areas outside Goma city where both NGOs had projects due to, among 

other things, an increasing number of westerns being kidnapping. International actors 

have documented these kidnappings and alerted to the danger for humanitarian workers 

and other westerns.  
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3. Limitations of the study 

This study takes place in a specific historical, cultural and economic context to which 

participants own their perceptions. The limited data (8 participants in total) contribute to 

low generalizability. Thus, applying the findings to other places might be inappropriate. 

Further, the NGOs studied have unique experiences of working with children, as any other 

NGO. In that sense, the results from similar studies might vary according to the macro 

and micro contexts experienced by other organizations. 

NGO Y provided access to more documents and its informants clarified certain 

points from their interviews more often in comparison to NGO X. This might indicate 

some imbalance in the quality of the data collected between NGO X and NGO Y. The 

study also applied an analytical model created and adapted to the research questions. Such 

might indicate some biases in the findings because the interpretation of the accounts tend 

to fit questions through relating them to specific themes and subthemes in the research. 

For example, I choose to describe how the NGOs operate based on six areas (see chapter 

II), but it could have included more areas in the organization.  

In addition, interviews are the main source of the study. Security reasons have 

impeded me to do more field visits and, therefore, apply consistently field observation as 

data collection in order to check discrepancies between interviews and the NGO’s current 

work at place. Also, the interpretation of the results has not taken enough consideration 

to the macro context since the study did not aim to explain in depth the relation with the 

specific challenges in NGOs and the Congolese weak socioeconomic and political 

institutions. 

 

4. Main findings  

The main findings appoint to: (1) bridging networks have great potential to impact 

positively the work of the NGOs, for example, community, especially community leaders, 

has determining roles in the work of NGO’s, and partnerships between organizations tend 

to bear good fruit in terms of financing and knowledge creation; (2) reliable and steady 

bonding networks represent important aspects inside the NGOs in terms of volunteer 

participation and child’s empowerment. The opposite is also true in both findings. In order 

to discuss them, I comment on the differences and similarities of the NGOs.  

 One substantial difference between the NGOs appears on bridging networks, that 

is, how often each NGO establishes networks with other organizational bodies (INGOs 

and foreign governments). In NGO Y, networks with other organizations led to funds and 

knowledge to develop ideas to empower marginalized children. NGO X, on the other 

hand, has not partnered with other NGOs or foreign governments. It reflects on their 

economic situation in terms of sustainability and funding and, therefore, it might explain 

why – considering the fact that NGO X takes care full-time of orphans in much larger 

scale - NGO X presents difficulties in affording all the expenses in terms of, among other 
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things, employment salary and resources for the children. Nevertheless, both 

organizations develop internal strategies to compensate for insufficient funding: NGO X 

relies on its own members to support the children while NGO Y invested in self-

generating income activities. 

 Still about bridging networks, both NGOs claim to need to partner with 

communities to be able to work with marginalized children. In both cases, community 

leaders represent formal and informal networks that decide whether or not NGO can work 

in their respective communities. It suggests some level of dependence on such leaders. 

As presented, it might occur because strong and reliable government institutions are 

absent in North Kivu Province in order to impede individuals to have such a determining 

voice. Cultural norms dictate the procedures and shape networks in both NGOs.  

 Volunteer work – bonding relationships - represent an important complementary 

component on NGO Y while volunteer work is indispensable in NGO X. That is because 

NGO X has faced financial constraint and, therefore, employees had to become 

volunteers. In relation to formal education, NGO X develops partnerships (bridging 

networks) where children could attend school elsewhere while NGO Y build its own 

school to enroll non-marginalized and marginalized children. In both cases, marginalized 

and non-marginalized children have the chance to bond together (representing bonding 

networks) in order to enjoy healthy relationships and avoid discrimination. In terms of 

families, NGO X faces circumstances that impede the orphans to live in family 

environments. Thus, children are deprived from this fundamental right. NGO Y does no 

longer house orphans. Instead, foster families agreed to embrace the orphans from NGO 

Y as long as the organization covers the expenses of the child, which depends on the self-

generating income activities of NGO Y. 

 

5. Final conclusion 

To conclude, NGOs X and Y are making different uses of social capital. NGO X relies 

mostly on bonding relationships while NGO Y’s partnerships derive to the most part from 

bridging networks. Both depend on resources, which determines the working of the 

organizations. Since NGO Y managed to find resources through its networks with other 

actors, it has been able to assist marginalized children with some level of sustainability 

and quality. On the other hand, NGO X, that faces economic problems, exists in 

dependence of its own members and voluntary workforce. That is volatile in the sense 

that such challenges have the potential to affect in a negative way the lives of 

marginalized children in NGO X.  

 

6. Suggestions for further research 

This research has described only the general features of two NGOs. Quantitative or 

qualitative studies could map, count and evaluate community actors partnering with 
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NGOs as well as the impacts of these relationships. In addition, the findings in this study 

revealed the connection between volunteer work and NGOs, others could dig deeper on 

causes and consequences of voluntarism in NGOs in North Kivu Province. Furthermore, 

alternative researches could examine in details specific relationships, for example, 

between NGO and INGO in North Kivu Province.   
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Informants  

 

Eight informants provide the interviews in November and December 2016. Their 

identities will be kept in confidentiality. For that reason, they have code names, as 

presented below:  

 

Mr. Red.  

Mr. Purple.  

Mr. Grey.  

Mr. Brown.  

Mr.  Green 

Mr. Blue  

Mr. Pink 

Mr. Yellow  
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Appendices 

Appendix 1: Informed Consent in English 

 

INFORMED CONSENT 

 

It follows a presentation of how I collect, use and analyze data from the interviews. The 

paper is a part of my final thesis in the International Bachelor Programme in Social Work 

at the University of Gävle, Sweden. In order to insure that the research meets the ethical 

requirements forwarded by Swedish Research Council, we promise to follow the 

principles below: 

 

• Interviewees in the research will receive information about the aim of the paper. 

• Interviewees have the right to decide whether they will participate in the research. They 

are able to terminate it before, during or after the data is collected. 

• The collected data will be handled and kept in confidentiality. 

 

In order to facilitate the data analysis and transcription, I will record the interview. After 

the interview, the data will be used exclusively to the research and kept only until the 

research is finished. During the interview, you have the right to decline answering any of 

the questions or to terminate the interview without giving an explanation.  

 

Please, feel free to contact the supervisor or me if questions emerge.  

 

 

 

Student name & e-mail     Supervisor name & e-mail 

Dante Magi      Sven Trygged 

vsn14dmi@student.hig.se    sven.trygged@hig.se 

  

mailto:vsn14dmi@student.hig.se
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Appendix 2: Informed Consent in French 

 

CONSENTIMENT INFORMÉ 

 

Ça présente comment  je collecte, utilise et analyse les informations des interviews. Le 

travail fait partie de ma thèse finale du Programme de Baccalauréat en Assistance Social 

Interactionnel à l’ Université de Gävle, Suédé. Pour assurer que la recherche est d’accord 

avec les demandes étiques exigées par le Council Suédois de Recherche (Swedish 

Research Council), je promets de suivre les principes en dessus: 

 

• Les interviewés de la recherche recevant des informations concernent l’objectif de 

l’étude. 

• Les interviewés ont le droit de décider s’ils veulent participer à l’étude. Ils peuvent 

choisir de ne pas participer avant, durant ou après que les informations soient collectées. 

• Les informations obtenues seront gérées et restées en confidentialité. 

 

Pour faciliter l’analyse et la transcription des informations, j’enregistrerais les 

interviewes. Après l’interview, les informations seront utilisées exclusivement pour la 

recherche et maintenues jusqu’au terme de la recherche. Durant l’interview, vous avez le 

droit de répondre ou pas à quelques questions ou terminer l’interview sans donner une 

explication.  

 

S’il vous plait, soyez à l’aise pour me contacter ou contacter le superviseur si vous avez 

quelques doutes.  

 

 

 

Le nom de l’étudiant & l’e-mail    Le nom du superviseur & l’e-mail 

Dante Magi                            Sven Trygged 

vsn14dmi@student.hig.se    sven.trygged@hig.se  

  

mailto:vsn14dmi@student.hig.se
mailto:sven.trygged@hig.se
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Appendix 3: Interview Guide in English 

 

Interview Guide 

 

1) Personal Information: 

- Age; Educational Background; and Years working with vulnerable children. 

 

2) Children: 

- Numbers; Age Group; Characteristics; Background; Gender; Level of Vulnerability; 

and Child’s development. 

 

3) The interviewee/professional: 

- Theories; Methods; Mission/Goal; Empirical knowledge; Research applied; and 

Challenges in the work. 

 

4) Staff/ Volunteers: 

-Numbers; Employees’ role, Volunteers’ role, Supervision and Self-reflection. 

 

5) Activities:   

- Participation; Gender; Purpose. 

 

6) Community actors/ Partnership: 

- Cooperation/partnership, Family and School, Challenges in partnering, Reaching out 

the community/children. 

 

7) Financing: 

-Donors; Expectations; Private x Public fond; Accountability; Stability. 

 

8) Motivation: 

-Driving Force/ Personal Motivation. 
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Appendix 4: Interview Guide in French 

 

Le guide de l’interview 

 

 

1) Informations Personnelles: 

- Âge ; Niveau d’étude ; et Années d’expérience en travaillant avec des enfants 

marginalisés. 

 

2) Les Enfants: 

- Nombres ; Caractéristiques ; Aperçu générale ; Genre ; Niveau de Vulnérabilité ; et 

Développement de l’enfant. 

 

3) Le professionnel/ L’interviewe: 

- Théories ; Méthodologies ; Mission/Objectif ; Connaissance sur base scientifique ; 

Recherche ; et Défis. 

 

4) Personnels/ Volontaires:  

- Nombres; Rôle des emplois ; Rôle des Volontaires, ; Supervision du travail ; et Auto-

évaluation du individu. 

 

5) Activités:    

- Groupe cible ; Questions liés aux Genre ; et Objectif des activités. 

 

6) Des acteurs autour de l’enfant/ Coopérations: 

- Coopérations; Famille et École ; Difficultés ; Rapproche envers la communauté et 

l’enfant. 

 

7) Financièrement: 

- Donneurs e ses expectatifs ; Privé ou Public ; et Stabilité et Durabilité du financièrement. 

 

8) Motivation: 

- Motivation Personnel. 

 


