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Abstract  
 

Nepal’s history is full of civil turbulence and the socio-economic development has been slow, however 

the last decade the social changes have been rapid. Some of the social changes include the profession 

of social work and peace initiative through inter-faith. The aim of this paper is to explore the role of 

social workers in peace-building in order to promote wellbeing and work-life in Nepal. This paper gives 

an insight into the life and relationship among the community members in Nepal, and an insight of how 

culture, religion, and history may impact people’s everyday-life. The data collection of this study was 

carried out through a field visit, with semi-structured interviews with twenty-five different key 

informants, during the period of February to May of 2018. The interviewees include grass-root to 

national level faith-leaders as well as social work academics. The result of this study indicates that there 

is a lack of trust among the community members, between government and its people, and government 

and its external influences, which effect community’s socio-economical standard. The findings also 

conclude that Nepali society lacks adequate and effective information-sharing, which seems to impact 

the community’s health and work-life. his study gives social workers an insight on how social bonds 

and trust among groups could be established, which could increase the well-being of the people in rural 

area of Nepal. 
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1 Introduction  
There is a debate regarding to what extend religion is part of peace-building and conflict resolution 

(PBCR). Many researchers agree that strong social bonds, trust among social groups, and trust towards 

the state seem to be of essence in building peace and resolution (Acharya, 2015; Coulter, 2016; Cox et 

al. 2012- 2014; Silvestri, & Mayall, 2015). Additionally, the consensus among the researchers is that 

social cohesion is vital in order to establish peace, build capacity and enable socio-economic growth 

(Cox et al. 2012- 2014; Gray, 2016; Pfefferbaum, et al. 2015). This study gives social workers an insight 

on how social bonds and trust among groups could be established, which could increase the well-being 

of the people in rural area of Nepal. For such a condition to occur, peace-building through inter-faith 

has been applied, which aims to establish national network and build relationships, (UMN, 2016). The 

foundation for this study lays in a three-months field visit to Nepal, with twenty different interview 

sessions including individual interviews as well as group. 

1:1 History and society in short 

Nepal is situated in the North-East of Asia, between China and India, with nearly thirty million 

inhabitants. Nepal is mostly known for Mount Everest, hiking, the devastating earthquake in 2015 and 

the birth place of Buddha (BBC, 2018; CIA, 2017). The country is one of the poorest in the world, 

however, the religious diversity is rich (Globalis, 2013). Most of the inhabitants belong to Hinduism 

and Buddhism, followed by Christianity and Islam. Additionally, followers of Kirat, Jain and Bahai 

contribute to the rich diversity of the country. Consequently, it becomes challenging in distinguishing 

the religions apart, since they seem entwined with one another. Nepal is also rich in natural resources, 

such as water (from the Himalayas), forestry, rice- and corn-fields, and a variety of vegetable gardening 

(CIA, 2017).  

The history of Nepal is full of turbulence and violence. In 1960, King Mahendra implemented the 

Panchayat-system when democracy was unsuccessful, a five-party system, included advisors to the 

King (BBC, 2018). In 1991 once more democracy was introduced, however, due to the inequality of 

the society, a civil war broke out between 1995-2005 resulting in many lives taken (Globalis, 2013). 

The relationship between the King and his advisors has impacted the view on government and others in 

power. People believe and see nepotism being commonly practiced, and corruption close associated 

with politics. In 2008, the Kingdom fell and new attempts to build a democratic state has been practiced. 

Today, Nepal is a federal and secular state, with a multi-party-system in the parliament, and at present 

a female as the sitting president (BBC, 2018; CIA, 2017). Additionally, a new constitution was adopted 

in 2015 protecting the right of LGBT (lesbian, gay, bisexual and trans) (Lgbt, 2017) and the third 

gender, the first nation in Asia in doing so (Human Rights Watch, 2017). 

After the fall of the Kingdom and the turbulent times which followed, various peace-building initiatives 

were implemented by INGOs (international non-government organisations) and the government. The 

INGOs programs focus “to disseminate interfaith peace experiences into national level, to establish a 

national network and build relationships and to share and learn about other organisations' experience 

of interfaith peace-building” (UMN, 2016) (United Mission to Nepal).  The programs also wanted to 

support the community members, by provide counselling, advice, and share information about best 

practices (Coulter, 2016; IFN, 2018). 

Nepalis culture has a close affiliation with the caste-system, which dates back to1 000 BC (BBC, 2018). 

The caste-system is based upon Manusmriti (Hindus book of law), which "acknowledges and justifies 

the caste system as the basis of order and regularity of society" (BBC, 2018). The system divides people 

into five different groups, based on people’s karma (work) and dharma (one’s duty) and originating 

http://hinduwebsite.com/sacredscripts/hinduism/dharma/manusmriti.asp
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from the Hindu God Brahma, which is the creators’ body itself. It is believed that one’s position in life 

is a reflection of their past life. A person who had been good in their life would in the future come into 

a higher caste (Bartos & Wehr, 2002). The people who performed/ behaved not so good in their previous 

life would be moved lower in the caste scale or even out of the system. The caste-name plays a great 

role in identifying a group or an individual, which allows one to relate to each other accordingly.  

1:1:2 Social work in Nepal  

Even though the development in Nepal has been speedy during the last five-ten years, the core mission 

of social work remains: to promote “social change, problem-solving in human relationships, and the 

empowerment and liberation of people to enhance wellbeing” (Nilsson, 2018, page. 69; Haug, 2005), 

as well as influencing decision-makers (Cox & Pawar, 2013; Gray, 2016; Naidoo, & Wills, 2016). The 

society has become more complex due to globalization, which also has affected social workers’ 

methods, requiring them to become holistic in their approach (Cox & Pawar, 2013; Case, 2016; Gray, 

2016; Dominelli, 2012; Mullaly, 2010). Consequently, social work has become both complexed and 

strained in its practice approach (Cox & Pawar, 2013; Gray, 2016).  

Despite the fact that development has occurred, social worker remains in its early stages and there is a 

lack of recognition from the society and government, which seems to be a common factor in states with 

fragile health-care systems (Cox & Pawar, 2013; Gray, 2016). This may be due to social workers not 

doing “physical” work, such as craftsman building houses, but rather constructing social societies 

(Beddoe & Maidment, 2014; Case, 2016; Mullaly, 2010; NASW, 2018). The Nepali society is 

complexed which may impact the role of social workers in supporting the communities, and perhaps 

even in facilitating peacebuilding through inter-faith. 

1:2 Aim and research questions  

The aim of this study is to explore the role of social workers in peace-building and conflict resolution 

(PBCR), since, lack of peace and harmony may impact the societies opportunity for good work-life and 

economic well-being. In order to explore the role social workers may have in rural area of Nepal, the 

intention is to analyse the perception of the informants on their role in PBCR, in order to promote well-

being of the community. By understanding and navigating what the profession may encompass could 

generate an understanding of the Nepali society today.  

1:2:1 Research Questions 

• Why is community harmony important in order to promote well-being of people? 

• How and why should social workers intervene in community development? 

• What are the opportunities and challenges in working with inter-faith in order to create a 

harmonious community? 
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2 Layout and Definitions  
In paragraph 3, previous findings is presented of PBCR and social work in relation to health promotion; 

PBCR for community well-being; and inter-faith for spiritual well-being. The paragraph starts by 

presenting research on health promotion.  

 

Paragraph 4 explains the theory which is being applied. The paragraph starts by presenting resilience 

theory and continues on to community resilience, which is the concept and perspective used in the 

analysis of this study.  

Moreover, this section also presents physical – and human capital, which are vital for establishing 

community resilience; Spiritualism and Strength, which could be beneficial in order to create social 

cohesion. This paragraph ends with a presentation of strategies for community resilience.  

 

Paragraph 5 presents how this paper was made, the Methodology: in what way I have found previous 

research; developing of research questions; gathering of participants and a presentation of them; speaks 

of validity, credibility and trustworthiness of this paper; ethics; and analyse. The paragraph ends with 

an analysis with the help of Reflexivity Methodology.  

 

Paragraph 6 is presenting the findings of the paper and the answers of the research questions.  

 

Paragraph 7 contain a discussion of the findings using community resilience theory. The paragraph ends 

with Further Research, including suggestions on what further could be explored in Nepal in relation to 

peace-building and social work.  

 

Paragraph 8 summarises and gives a conclusion of this paper.  

 

2:1 Definitions  

In this paper there are a few concepts/terms which are used frequently and are valuable to understand.   

 

When there is a conflict among religions and between religious leaders, Inter-faith could be an 

appropriate concept to be used. The significant idea with inter-faith is to build relationships among 

religious leaders of the community (Coulter, 2016; IFN, 2018). Inter-faith is fairly uncommon, however, 

in Nepal it is fairly new and was applied due to tension and disharmony among religious groups. By 

mobilizing religious leaders (faith-leaders) within these groups tension could be resolved. Through 

inter-faith, the leaders are given an opportunity to understand one another, as well as learn about each 

other. The aim with religious leaders is to generate positive change, by understanding one another. 

Faith-leaders are communities’ leaders and represent the community’s religion. Through inter-faith, the 

faith-leaders may address various issues such as poverty and social injustice, by coming together and 

discussing (Hoshmand & Kass, 2003).  

 

Another important and commonly used term in this paper is Health promotion. Health promotion is a 

notion used to promote good physical, mental and psychosocial well-being among people (Beddoe & 

Maidment, 2014; Naidoo & Wills, 2016). The goal with health promotion is to enable people to reach 

an adequate well-being. The term looks at individuals from a holistic perspective in order to enable 

positive change and good health, both mentally and physically. Health, however, is a subjective state 

of mind and it may vary between cultures and nations. Hence, the term is suitable in exploring the role 

of social workers in peace-building and conflict resolution.  
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Peace-building and Conflict Resolution (PBCR) is another notion which this paper extensively uses. 

PBCR aims to build peace among people/groups who are in conflict. The term is well established around 

the world and is commonly used (Achaya, 2015; Cox et al. 2012- 2014; Owen & King, 2017). However, 

in practice it might look different in different situation (Bartos & Wehr, 2002; Woolvin, & Skerratt, 

2016). Conflict resolution is a term used to bring resolution among people in conflicted area and 

methods may vary. In this paper conflict is defined as tension, hostility, and aggravation among 

community members. This type of conflict may derive from differences of opinions and values and 

when people are deprived from basic needs (Bartos & Wehr, 2002; Gray, 2016; Mullaly, 2010). 
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3 Previous Research  
In order to find previous research a literature review was made through the digital liberty database at 

University of Gävle. Following words were searched on the conceptualisation of: international social 

work, peace-building and conflict resolution, and on inter-faith/religious conflict and peace. There is a 

shortage of research on the combination of PBCR, social work and inter-faith. Hence, it could allow 

this paper to fill that gap.  

 

In the following paragraph there is a presentation of previous findings. The paragraph contains Health 

Promotion, Inter-faith in order to promote Peace-building and Conflict Resolution, and Social Work. 

The paragraph ends with a presentation and continuation of previous research, on Peace-building and 

Conflict Resolution (harmony) for Community Well-being and Inter-faith for Spiritual Well-being.  

3:1 Health Promotion  

Health promotion could be defined as a way to enable people and communities to take control and 

improve their physical, mental, and social health (Beddoe & Maidment, 2014; Naidoo & Wills, 2016). 

In order for such a condition to occur, studies have shown that one has to build capacity within a 

community (Pfefferbaum & Horn, 2015; Wilson, 2012). Capacity building is done by identifying and 

envisioning goals that satisfy the needs of the community (Beddoe & Maidment, 2014; Dominelli, 

2012). However, not surprisingly is health a subjective state of mind, a concept constructed of social 

and personal resources, as well as physical capacity (Cox & Pawar, 2013; Ungar, 2001). Deficiency of 

capacity-building in times of adversity, has shown to expose people in vulnerable positions, which may 

lead to an unsafe community and weaker well-being of the individuals.  

“Community” may be defined as either an ‘open’ and/or an ‘unbounded’ system, or as a ‘closed’ 

identifiable geographical location (e.g. ‘village community’) (Wilson, 2012). Nonetheless, social 

cohesion could increase belongingness, encompasses common elements and goals, and may also 

increase opportunities and availability of appropriate leadership and governance (Cox & Pawar, 2013; 

Nilsson, 2018).  

It is important to bear in mind that health and illness vary between cultures and nations, which can 

influence help-seeking behaviours (Beddoe & Maidment, 2014; Theron et al. 2015). The state of an 

individual’s health is a reflection on the community and vice versa, which are related to the social, 

emotional, cultural, and spiritual well-being. To generate hope, optimism, good health, and 

sustainability one must be engaged with holism, which encompass economic, culture, politics, history, 

and social constructions all impacting the way we function (Beddoe & Maidment, 2014). This allows 

individuals to obtain mental and physical well-being and to find sustainable way of living. There are 

several elements which makes up the complex dynamic of well-being, similar to Nilsson’s (2018) study 

on existential meaning of well-being, however, for this study the following are accentuated:  

• The first element relates to positive emotions such as life satisfaction.  

• The second element relate to accomplishment by successfully achieving goals and learning.  

• The third and last element may include to win and obtain positive relationship  

The scope of this paper will discuss community well-being rather than health and work-life of the 

communities. Well-being traditionally encompasses several facets, however, for the purpose of this 

paper, the term well-being will refer to three facets: physical, spiritual, and occupational (Kee et al., 

2016; Nilsson, 2018). Studies have shown that occupational well-being has a strong link with physical 

health (Beddoe & Maidment 2014; Case 2016; Cox & Pawar, 2013; Mullaly, 2010; Gray, 2016; 

USAID, 2013). Through employment the opportunity to provide adequate housing, nutritious diet, 
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increase security may be given, which may increase self-esteem and an interest to contribute to the 

community. Similarly, spiritual well-being has also shown to be positively associated to emotional well-

being (Nilsson, 2018; Silverstri & Mayall, 2015). Participation in religious or spiritual events, such as 

attending church, births ceremonies and funerals has been shown to cultivate a feeling of fellowship 

and belongingness within a community (Cox et al., 2012-2014; Silverstri & Mayall, 2015).  

There is a discussion on whether promoting well-being is a preventive measurement or not for the 

community (Naidoo & Wills, 2016). This is may be due to the fact that what is needed for one group to 

achieve well-being may be destructive for another. Consequently, it may require an environmental 

change and a shift in the society, and even then, it is difficult to determine in advance whether this may 

provide positive result (Mullaly, 2010; Naidoo & Wills, 2016). Not surprisingly is this called the 

paradox of prevention, and being aware of this may create barriers in establishing behavioural changes 

(Naidoo & Wills, 2016). In order to promote well-being, from a multi-level social interaction should be 

considered, which could result in reducing exposure of vulnerable groups. A multi-level intervention 

could “include interpersonal relationships, culture, public policies, and the legislative and 

organizational features and resources” (Basel, 2005, page. S35). 

3:1:1 Inter-faith in order to promote Peace-building and Conflict Resolution   

Previous research has viewed peace-building and conflict resolution from international affairs 

perspective, as well as political science, history, mathematics, social science and anthropologic 

perspectives (Bartos & Wehr, 2002). The aim has been to gain maximum profit by focusing on 

economical, judicial, -and political driven interventions of peace and conflicts (Bartos & Wehr, 2002; 

Galtung & Fischer, 2013).  

This paper is not the first one to be written on the subject on inter-faith in promoting peacebuilding and 

conflict resolution (Achaya, 2015; Cox et al. 2012- 2014; Silvestri & Mayall, 2015; Owen & King, 

2017). Inter-faith through peace-building have similar abilities as health promotion, since it aims to 

support and identify common goals, improve well-being of the community and share experiences and 

learn from one another (Beddoe & Maidment, 2014; Coulter, 2016; IFN, 2018; Silvestri & Mayall, 

2015). This could lead to numerous of methods in enabling peace and conflict resolution since the aim 

and definition are wide (Bartos & Wehr, 2002; Woolvin, & Skerratt, 2016). However, what is lacking 

is an extensive number of documents and narratives written on inter-faith in promoting peacebuilding 

and conflict resolution from a social work perspective. Therefore, a field study is the foundation for this 

paper, as the interest is growing in search of development and sustainable peace while promoting well-

being in the community (Case, 2016; Houston, 2015; USAID, 2013; Wilson, 2012).  

3:1:2 Social Work 

Humans have an inner need of change and development, which is dependent on community’s collective 

action (Beddoe & Maidment, 2014; Theron et al. 2016; Ungar, 2001; Wilson, 2012). It is argued that it 

is within the communities’ real change happen, behaviour and conduct of populations is regulated, and 

where also individuals learn to regulate themselves (Wilson, 2012). It is also argued that it is in the 

communities where well-being is determined, however, people are depended on the ability to change in 

order to obtain well-being (Basel, 2005). Treating individuals, as well as the whole community, with 

dignity, respect, and honesty is crucial, since it could enable an authentic and sustainable change for the 

community members (Case, 2016; Cox & Pawar, 2013; Gray, 2016; Mullaly, 2010; Ungar, 2001).  

From the extensive amount of research on social work and well-being, it is indicated that lack of 

economical and occupational opportunities is closely associated with poverty, which affects the level 

of crime and security (Cox & Pawar, 2012; Dominelli, 2012; Gray, 2016; Mullaly, 2010). Studies have 

http://dod.mtm.se/play/7261_0072.smil#rgn_txt_0072_0008
http://dod.mtm.se/play/7261_0072.smil#rgn_txt_0072_0009
http://dod.mtm.se/play/7261_0072.smil#rgn_txt_0072_0009


13 
 

shown, that communities that already are categorized as vulnerable, may have a decrease in physical 

and occupational well-being due to natural or manmade disasters (Eshel1 & Kimhi, 2015). Physical and 

occupational well-being may include fair wages, safe working environments, and an opportunity for 

economic gain (WHO, 2008). In cases where economical and occupational well-being may be 

insufficient, social workers may support the community by “assisting clients to challenge obstacles 

and actualizing potentialities, to affirm life, build community, and work to change structural 

arrangements and toxic environments” (Cox & Pawar, 2013, page.111). Social workers could support 

the community through collective effort, by “using appropriate methods to provide and use 

information, gain political will, and be a product of strategic planning in which multilevel action 

through partnerships among users, stakeholders, and society” (Basel, 2005, page. 35). Basel (2005) 

expresses the need for more data regarding what motivates and contributes to behavioural change, 

hence, the development of one of the in-depth questions: What motivates and inspires the social 

workers? Furthermore, there is a consensus among researchers where they acknowledge the importance 

of involving government and partnership within various level of the community (Cox & Pawar, 2013; 

Ginty & Firchow, 2016; Gray, 2016). However, if collaboration among various level of the society is 

not implemented, it might undermine government legitimacy and responsibility, and could result in 

fewer public services and loss of access to public sector, which consequently affects the opportunity to 

increase well-being (Gray, 2016 Mullaly, 2010).  

There continues to be a lack of exact method and practice to evaluate health promotion effectiveness, 

as well as producing an absolute form of evidence. However, using evidence to create an outline on 

health policies, health services, and health practices has shown to be valuable (Gray, 2016; Houston, 

2015; Naidoo & Wills, 2016; Shaw & Maythorne, 2011; USAID, 2015; Woolvin & Skerratt, 2016). 

Previous findings have shown that through support of social work professionals, communities could 

enable themselves to create suitable transformational and sustainable change (Beddoe & Maidment, 

2014; Dominelli, 2012; Naidoo & Wills, 2016). However, these changes and transformations are not 

always without problems. Here social workers may help the communities to assess the level of risk they 

might be exposed to, especially in cases of high level of crime and unemployment (Dominelli, Gray, 

2016; 2012; Mullaly, 2010; Naidoo & Wills, 2016). By allowing key actors from the community to take 

action and become politically engaged, it could mobilize the community and its members (Basel, 2005). 

Furthermore, social workers have both the capacity and obligation to promote the basic needs of the 

community, especially those linked to human rights and recognized by the global audience (Cox & 

Pawar; 2013; NASW, 2018 WHO, 2008).  

3:2 Peace-building and Conflict Resolution (harmony) for Community Well-being 

Peace-studies have been an interest ever since the cold war, due to the high cost on economic and 

civilian lives and is an interest for all level of society (Bartos & Wehr, 2002; Galtung & Fischer, 2013). 

However, it is acknowledged that peace-building has risks and is complexed, studies have found that 

academics could easily get caught-up in post-modern and post-structural analyses on conflict and may 

forget the real human cost in a conflict (Bartos & Wehr, 2002; Galtung & Fischer, 2013; Ginty & 

Firchow, 2016). Therefore, social workers need to appropriately examine and evaluate the need of the 

community as well as for the individual groups (Naidoo & Wills, 2016). This is to help challengers and 

challenged people in a conflict to take right action to avoid deeper conflict, since “ultimatums and 

nonnegotiable positions tend to throw the switch towards the wrong track” (Bartos & Wehr, 2002, 

page. 95). However, if this is not accomplished, it may lead to deeper distrust among negotiators, and 

may not be able to move beyond the preliminary phase (Ginty & Firchow, 2016). Furthermore, 

suspicion and distrust becomes more present when failure to negotiation prolongs. However, one must 

not forget the importance of sanctioning long-lasting peace for communities, since it may impact their 
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well-being, work-life and socio-economic status (Gray, 2016). By identifying various elements, such 

as capacity building, strengthening of civil society, improving information-sharing and addressing 

power dynamics could enable the community to move forward (Basel, 2005; Cox & Pawar, 2013; Eshel 

& Kimhi, 2015). 

To establish peace, previous studies have indicated the importance of contextualization, knowing the 

purpose, and understanding the goals (Cox et al, 2012-2014; Galtung & Fischer, 2013; Pilav, 2012; 

Silvestri & Mayall, 2015). It is well documented that a focus on community building through 

cooperation is important in order to bring change (Ginty & Firchow, 2016; Gray, 2016; Ungar, 2001; 

Wilson, 2012). However, there is still a shortage on data regarding peace-building through inter-faith 

practiced by social workers in promoting well-being of the community.  

The aim of peace-building and conflict resolution is to create a harmonious community, and to prevent 

or alleviate the effects from war (Pilav, 2012). The definition of war seems to have a wide range; 

however, it is most often referred to political instabilities and often caused by unequal distribution of 

resources (Bartos & Wehr, 2002; Dominelli, 2012; Galtung & Fischer, 2013 Gray, 2016). Behind the 

unequal distribution of resources lays a power dynamic, which could impact the economic in the society 

(Bartos & Wehr, 2002; Cox & Pawar, 2013). In cases of conflict, scarcity of food, lack of 

communication, and shelter are some of the common elements targeted (Pilav, 2012). There is a 

consensus among researchers, that to establish peace, one must first tackle unequal elements, it has to 

be an equal accessibility of resources between groups (Basel, 2005; Cox & Pawar, 2013; Eshel & Kimhi, 

2015; Ginty & Firchow, 2016; Gray, 2016; Mullaly, 2010). Even in the absence of ‘war’, the presence 

of threat may be near, which could result in fear, rob people of freedom, dignity, and peace of mind 

(Mullaly, 2010).  

In my study conflict and disharmony is referred to tension, hostility, and aggravation among community 

members. Some of the root causes of tension and hostility may originate from scarcity of resources, 

differences of opinions and values, and when people are deprived from basic needs (Bartos & Wehr, 

2002; Gray, 2016; Mullaly, 2010). When people are deprived from their basic needs, it could drive them 

to take extreme measures in order to obtain them. These tensions and aggravations could be based on 

inequality, and originate from institution-, cultural-, and structural-behaviour, and is not only limited to 

countries which are poor (Dominelli, 2012; Gray, 2016; Mullaly, 2010). Additionally, “issues of crime 

and police corruption, gender inequality and poverty are to be found in the reports” (Ginty and 

Firchow, 2016, page. 320), that could create tension and aggravation, found in a top-down system. 

Consequently, lack of resources, living in fear, and lack of information-sharing are found to generate 

conflict and violence, which is closely associated with both an insufficient government and policies 

(USAID, 2015; Ginty & Firchow, 2016).  

Peace and violence could be understood by exploring "individualistic and reductionistic conceptions to 

more social and cultural frames” (Hoshmand & Kass, 2003, page. 208-209). This may due to the fact 

that some of the social and cultural aspects in a community may have a significant impact in determining 

peace and violence (Cox & Pawar, 2012; Cox et al. 2012-2014). However, the debate argues that both 

the problem and the solution lay within the state, and “alternative explanations of conflict and 

dysfunction are often overlooked” (Ginty & Firchow, 2016, page. 311). Besides, the history of the 

nation and the global situation contributes to the outcome of peace, which also determine how long/short 

period a conflict may be avoided (Pilav, 2013). Moreover, the debate continues, and the question lays 

in understanding if there are conflicts which are beneficial for the society and the community members, 

and are not solely destructive, and therefore conflict should not be avoided in all the cases (Bartos & 

Wehr, 2002). Studies have shown that managing and resolving conflict may sometimes impact the 



15 
 

outcome of the conflict. By postponing or escalating a conflict, it may sometimes be more beneficial 

for the community in order to establish change. Social workers could be part of conflict prevention, by 

mitigating, supporting and helping groups, and as Bartos and Wehr (2002, page, 151) expresses, to 

“distinguish actual from illusory goal incompatibility”. It is clear that a discussion on escalation or de-

escalation may be needed, especially when conditions change in the conflict and the society (Bartos & 

Wehr, 2002). The debate continues on whether managing and resolving conflict may escalate or de-

escalate the situation, and how it may impact the community. 

3:2:1 Inter-faith for Spiritual Well-being  

The study on spiritualism and well-being is extensive, and there is a consensus among researchers that 

religion and spiritualism have a profound positive attribute on community’s well-being (Cox et al. 2012-

2014; Silverstri & Mayall, 2015). Religion and spiritualism seem to contribute to individuals and groups 

level of autonomy/power, in order to move forward, bounce back, and regroup etc. (Nilsson, 2018). 

Therefore, not surprisingly does religion entwined with peace and conflict (Galtung & Fischer, 2013; 

Hoshmand & Kass, 2003). 

The concept of inter-faith is to “seeks to utilize the values deepest resources and insights of distinctive 

religious traditions to help build resilience and promote peace and justice at local, national, regional 

and global levels” (Coulter, 2016, page. 2). Through inter-faith, community members could look 

beyond their own interest and find common good, engage in dialogue, and reveal the power of religion 

which could provide inspiration, guidance and validation in order to achieve a peaceful resolution 

(Coulter, 2016). Communities should aim to understand cultural identities and differences, involve 

themselves in communal dialogue, and develop skills to manage conflict and problem solving. The role 

of social workers could be to guide faith-leaders in understanding each other’s traditions, while 

developing skills in communication by “group members introduced each other to their respective 

prayer traditions as a source of connection in becoming a multifaith community” (Hoshmand & Kass, 

2003, page. 209). This would allow faith-leaders to address “issues of racism, poverty, and social 

injustice… and how these roots of violence require policies supporting appropriate interventions” 

(Hoshmand & Kass, 2003, page. 209). Consequently, this could allow faith-leaders to become aware of 

international situations which affect religious violence and social injustice (Cox & Pawar, 2013; Gray, 

2016). By “affirming the peace-promoting messages of each religion” (Hoshmand & Kass, 2003, page. 

209), it could enable leaders to challenge their communities, to become self-critical by analysing 

scripture of texts relating to violence. 

It is acknowledged that “peace and violence are imbued with existential and moral meanings, the 

motivational basis of human change is incomplete without considering psychospiritual aspects of 

human development”, (Hoshmand & Kass, 2003, page. 208). Hoshmand and Kass (2003), argue that 

humans’ motivation to change is imbedded in psychospiritual aspects of development, an idea also 

supported by Colby (2011). Through counselling and therapy, and with the help and guidance of social 

workers, individuals can develop their psychospirituality, which could be useful in relation to questions 

on existential meaning and adversities. Social workers can guide via intervention work through Socratic 

dialogues (Nilsson, 2018). Socratic dialogue aim to enable individuals to develop and come to self-

discovery discourse, allowing them to understand the “way of thinking and…get in touch with their 

noetic (i.e., spiritual) unconscious” (Nilsson, 2018, page. 66).  By developing psychospiritual it could 

enable innovation and learning, which are processes for absorptive, adaptive and transformative abilities 

(USAID, 2013). It also aims to encourage the client to produce “their own solutions … and thus to 

reveal hope…meaning and the potential for self-development and self-transformation” (Nilsson, 2018, 

page. 66; Denvall et al. 2012). Through therapy, individuals may challenge their fear and replace them 
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with wishes and dreams (Nilsson, 2018). One could argue that this becomes somewhat of a placebo-

affect, and it may be so (Sachs, 2004). Nevertheless, the importance of guidance and support from e.g. 

social worker cannot be forgotten, which Denvall, Heule and Kistiansen (2012), Nilsson (2018) and 

Sachs (2004) all recognize. This allows individuals/groups to take risks, motivates, allows them to 

transcend their problems, search for opportunities, make blunders, and increase one’s knowledgebase 

(Case, 2016; Nilsson, 2018; Sachs, 2004). Through motivation, it could be argued that “transcendent 

values that the desire for meaning is derived” (Nilsson, 2018, page. 66).   

Hoshmand and Kass (2010) expresses the importance of self-understanding and one’s place in the 

community, by exploring “…the relationship between their spirituality and their behavior and to use 

contemplative practices to reduce the tendency to respond with aggression to interpersonal conflict and 

stressful life situations” (Hoshmand and Kass, 2010, page. 211). This enables the community members 

to increase their social capacity, such as increase of empathy, and pull strength from religious pluralism 

of the community. Through religious community and civic spirituality, communities can obtain 

community resilience (Hoshmand & Kass, 2003). Studies have shown that religion maintain an 

important role for many people and groups, since it could create unity, common set of value and ethics, 

and give meaning through rituals for important events (Gray, 2016; Silverstri & Mayall, 2015). 

Additionally, culture and religion as well as age, gender, class and sexual orientation all contribute to 

individuals’ capacity for resilience (Mullaly, 2010). Religion could obtain the capacity to link inter-

groups and inter-cultural conflicts, as well as peace-promoting conduct (Hoshmand & Kass, 2003). 

Moreover, “ensuring that the unhealed psychic effects of war trauma and interpersonal and community 

violence do not perpetuate the cycle of violence …” requires “a balanced view of the positive potentials 

of spirituality and religion in community development while acknowledging the intolerance associated 

with some religious worldviews” (Hoshmand & Kass, 2003, page. 208). It is acknowledged that there 

is a lack of adequate research associated with religion and spirituality in community development and 

community well-being (Hoshmand & Kass, 2003). Hence, social workers should aim to increase this 

space of knowledge and obtain further insights on community well-being. That being said, all aspects 

of life are interconnected such as features related to environmental spiritual life-force, rituals, herbal 

remedies and healing, which requires social work profession to be engaged in the community in a wider 

range (Beddoe & Maidment, 2014; Dominelli, 2012). 

All these three elements require involvement with ones’ surrounding, being active and taking notice as 

well as continuously learning and giving (Beddoe & Maidment, 2014).  
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4 Theory   
 

4:1 Resilience Theory 

The definition of resilience derives from the field of ecology, which could be understood as the capacity 

to bounce back and return to a pre-existing state after a state of stress (USAID, 2013; Case, 2016). 

Globalization, inter-relationship and inter-connectiveness among other social conditions, may have 

impacted the term resilience. Resilience may no longer be seen as a static condition, trait, or a permanent 

feature, instead a process which fluctuates with time (Liebenberg & Moore, 2016). Consequently, 

community-level practice faces challenges on how to tackle environmental and social changes. 

Furthermore, questions such as “who should be in charge of making key decisions about possibly 

altering current ‘unsustainable’ lifestyles, and what institutional and policy- related mechanisms 

should be used to influence decision making processes associated with strengthening resilience 

processes” (Wilson, 2012, page. 2) should be considered.  

Despite the changing conditions, resilience theory is well established in social work academic (Ungar, 

2009). Research indicate that health generally worsens when “resilience resources and processes 

become less common” (Liebenberg & Moore, 2016, page. 3), however, this is not absolute. Resilience 

concept is of social scientist interest, especially from a psychological aspect. This is due to the fact that 

it aims to enable change and development as well as the well-being of an individual. Studies shows that 

adversity may have a positive effect on individuals in enabling them to change and gain control over 

their lives (Beddoe & Maidment, 2014; Colby, 2011; Naidoo & Wills, 2016; Ungar, 2001).  

Resilience theory deals with impact of disturbance and adversity, in order to “reorganize into a fully 

functioning system, and about post-event adaptive processes” (Wilson, 2012, page, 4). Resilience is 

based upon how a person, organization, or a nature obtain capacity to “absorb disturbance and 

reorganize while undergoing change, so as to retain essentially the same functions, structure, identity 

and feedback” (Case, 2016, page 394). Studies have shown that environmental and natural habitat can 

be used as a common field, in order to bring people together (Dominelli, 2012; Gray, 2016; Ungar, 

2001; USAID, 2013; Wilson, 2012). Social workers may promote resilience in the community, by 

organizing activities which bring people together, and enables a dialogue in various subjects. Social 

workers can through environmental- and social-system, engage government and municipalities in the 

(re)-building and developing of the community, which is important for sustainable change and 

development (Basel, 2005; Theron et al. 2016; Ungar, 2001; Wilson, 2012).  

Since, resilience embraces the ability of bridging the gap between humanitarian support and 

development assistances, it has captured many professions interest (USAID, 2013).  Additionally, it 

emphasises on the need to build capacity “of individuals, households, and communities to withstand 

and/or adapt to a broad array of risks…” (USAID, 2013, page. 3). Not surprisingly, is resilience theory 

very common in research for well-being of a community (Wilson, 2012). Resilience theory is used as 

an intervention framework and applicable in various conditions and circumstances. Resilience could be 

applied to understand the capacity of the person in hazardous environments and implemented into larger 

group of the society (Houston, 2013; Shaw & Maythorne, 2011). Due to this wide range of adaptation 

by the theory, there is also a wide range of definitions, some mentioned above. The nexus refers to “a 

process linking a set of adaptive capacities to a positive trajectory of functioning and adaptation after 

a disturbance… sometimes described as a community’s ability to “bounce back” or” bounce forward” 

(Houston, 2013, page. 130; Shaw & Maythorne, 2011). It can also be seen as a term of ‘recovery’, 

‘transformation’, and a state of survival mode (Colby, 2011; Shaw & Maythorne, 2011). To recover, 

transform or survive, mobilizing the social systems and utilizing the resources becomes significant.  
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Three characteristics of resilience are to be considered, recovery, sustainability, and growth which could 

foster development (Case, 2016). Elements such as education and awareness among the community 

would be adequate. Furthermore, a multi-hazard approach, which include community assessment and 

needs, community engagement, and promotion of development skill are required (Case, 2016; Houston, 

2013). It could also be of importance to consider citizen interaction, and social events in relations to 

resilience intervention (Houston, 2013).  

4:2 Community Resilience  

Under this section community resilience is presented, and is divided into Physical-, Human-, and 

Spiritual- Capital. The final part of this section is a presentation of strategies in relation to community 

resilience.  

For this study, community resilience will be applied which is in its infancy, and many areas are still to 

be explored (Wilson, 2012). There remains a shortage of study on community resilience and various 

form of human and environmental capital (Wilson, 2012, Houston, 2015; Case, 2016). There is also a 

lack of research on resilience across life course, nonetheless, study show that health commonly declines, 

as risk factors increases (Liebenberg & Moore, 2016; Naidoo & Willis, 2016; Beddoe & Maidment, 

2014). Community resilience focuses on the community’s capacity, which encompass the ability to 

absorb adversity, re-group while undergoing changes in order to protect and improve well-being. 

Furthermore, it includes retaining to the main function, deals with identity, attitudes, perceptions, and 

feelings towards one another. Additionally, community capacity refers to social cohesion, trust in your 

leader, and how communities “in times of stress is enhanced by economic wealth and more egalitarian 

distributions of resources” (Eshel1 & Kimhi, 2015, page. 1).  

Community resilience encompasses four sets of networks’ adaptive capacities, information and 

communication, communities’ competence, social capital and economic development. Individual 

resilience, national resilience, sense of coherence, and well-being are four factors which enable 

community resilience (Eshel & Kimhi, 2015). A sense of coherence refers to the psychological based 

stress-resistance resource, aiming to increase higher self-esteem and bigger optimism. A level of well-

being depends on individual’s resilience and is related to community resilience. One can predict 

individual’s resilience by measuring the strength of ones’ vulnerability level. Resilience and 

vulnerability become a valuable conceptual framework in realizing how communities respond and adapt 

to environmental and societal changes (Case, 2016; Eshel & Kimhi, 2015; USAID, 2013). Community 

vulnerability is viewed on the function of exposure and sensitivity of a system, which is incapable of 

coping with risk, hazards and slow-catastrophic change, and consequently the disappearance of the 

system or parts of it. Community resilience has a positive view on community’s’ ability to adapt and 

respond to adversity. The nexus of a resilient community (i.e. individuals/network) is social, 

environmental, and economical capital. The concept permits one to successfully adapt and is seen as a 

positive and healthy response to adversity. This is due to the fact that resilience individuals/groups may 

manage to pull strength from social, economic, and physical capital to adapt successfully.   

Community resilience could further be broken down into following features, human-, political-, 

cultural-, economical- and environmental-capital (Wilson, 2012). Human capital refers to the skills and 

knowledge which are available in the community, and political capital refers to what extend people are 

inclusive in the political process, e.g. in the democratic processes. The cultural capital refers to the 

community’s historical memory, experience, art, and ideological standpoints of that society, meanwhile 

economical capital refers to monetary and financial states of the community. The environmental capital 

refers to what extend the community is utilizing the natural resources, and to what extend resources are 

accessible. It could be argued, that community resilience aims to enable community members to “take 
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meaningful, deliberative action to remedy the effect of a problem” (Houston, 2013, page. 130). This is 

similar to promotion of well-being, since it also aims to enable people to take control over their situation 

(Beddoe & Maidment, 2014). Anyway, community resilience could also be seen as a way to obtain 

coping strategies (Colby, 2011). Coping strategies/skills refers to individuals’ adaptive strategies in 

time of adversity, which may enhance future capacity in order to cope with challenges ahead (Colby, 

2011). However, there are coping skills which only give temporary relief in harsh situations and may 

not have much of an effect on the individual, which is defined as maladaptive. Maladaptive coping 

strategies may include characteristics such as giving up and avoidance. Hence, it is important to obtain 

coping skills since it otherwise may cause further disharmony, disappointment, hostility, aggression 

and irritation etc. By learning coping skills, it may help people to move forward, which could be 

beneficial in order to sustain. Maladaptive coping strategies could be understood as a high level of 

tolerance and perhaps result in pattern of fatalistic behaviour. Moreover, disaster management is 

suitable in cases of survival, in order to be able to recover, bounce-back, and continue after a crisis, 

which depends on the level of access to the resources for the individual (Pilav, 2012). If disaster 

management is lacking, the opportunity for development may be far away. Through an effective 

organizational response, disaster management could ensure the safety and well-being of the people 

(Norris et al. 2008). In other words, community resilience is about “recovering from adversity, defined 

in terms of threats and hazards, and involves ‘communities and individuals harnessing local resources 

and expertise to help themselves in an emergency, in a way that complements the response of the 

emergency services” (Shaw & Maythorne, 2011, page. 52).  

 

Community resilience is relevant to social work and well-being of the communities, because community 

resilience method deals with key attributes such as economic, socio- political, psychological, moral 

issues, and power relationships in human societies. Community resilience examines to what extend 

natural disturbances may impact the individual internally or externally. Moreover, community 

resilience includes mitigation deficiencies and vulnerabilities in relations to external forces, by 

identifying and amplifying the community’s capacity to adapt (Case, 2016).  

Resilience cannot be defined without reconsidering levels of vulnerability within the community 

(Eshel1 & Kimhi, 2015). A resilient individual does not guarantee that community is resilient, since in 

time of conflict, individuals, community, and nations seem to correlate with one another. Furthermore, 

resilient individual is “inclined to attribute a higher level of resilience to both their close community 

and their country” (Eshel & Kimhi, 2015, page. 8). However, ignoring negative feelings and 

dissatisfaction which may exists among the community members, could result in bias assessment of 

resilience. 

Studies have shown, that disaster could enhance and give way for neighbourhood associations and 

power, in taking control to rebuild (USAID, 2013; Wilson, 2012). However, it could be argued, that 

adversity may hamper resilience, and result in destructive communities (USAID, 2013). Nonetheless, a 

certain level of disturbance may be positive, however it may collide with the idea of prevention for 

health. Prevention is important when assessing “the relative influence (and significance for policy) of 

individual and community resilience-resources”, since, “effects that seem small in analyses of 

individuals may be quite large when extrapolated to populations” (Norris et al. 2007, page. 145). 

However, some “unhealthiness” may be beneficial for the community in the long-term, and one can 

argue against resilience theory, since it may seem that communities rely on natural systems to balance 

the society, which could enable community intervention to become more or less passive.  
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4:2:1 Physical Capital  

Physical capital could be referred to environmental resilience, which encompasses mobilizing of 

economy, in order to promote local renewable energy. Additionally, it includes advocating for “food 

resilience; and new forms of social ownership” (Shaw & Maythorne, 2011, page. 54). Physical capital 

could also include economic capital, referring to monetary and financial state of the community, which 

views how communities utilize the natural resources for their members (Wilson, 2012). This is essential, 

since a lack of financial capital impacts the community’s well-being negatively and hinders the 

opportunity for economic growth (Cox & Pawar, 2012).   

Physical capital becomes of importance in relation to community capacity. Community capacity refers 

to how people are able to absorb the changes, to grasp hold of opportunities which are presented, 

improve and to transform livelihood systems (USAID, 2013). Additionally, it deals with problem 

solving and sustaining natural resources which requires collective action. The capacity could be based 

upon community assets, such as social, financial, natural and political. Communities that lack resources 

and strategies, result in further vulnerability to adapt after shock and/or stress. The community could 

entail a sense of bond with trust, belongingness with others, share values and mutual concerns, respect 

and service to others (Pfefferbaum & Horn, 2015). Moreover, e.g. economical capital is also part of the 

foundation in human relations and may put a strain and a pressure on community members if it is 

lacking. 

4:2:2 Human Capital 

Resilience cannot be pressured upon communities; therefore, community intervention should come 

from the “bottom-up” and focus on cooperation and other local engagement programs (Shaw & 

Maythorne, 2011). It is important, to include both individual- and community-capacity building 

adaptation, so that the community may reach a level of structure and identity in order to function. 

Human capital refers to the skills and knowledge available in a community. Human capital is described 

as an important aspect in determining resilience within a community, since it may increase or decrease 

the effect of resilience-building efforts (e.g. trained workforce for economic progress) (USAID, 2013). 

Additionally, human capital is one of the biggest aspects which could be jeopardized in the community 

in situation such as armed conflicts, suffering from underinvestment’s and lack of health infrastructure. 

Furthermore, internal and external forces may influence the communities’ resilience level, in cases such 

as threats, stress, shocks, perturbations, disasters, hazards, disruptions, and disturbance (Wilson, 2012). 

However, social capital is an important attribute in human capital, and it encompasses community 

togetherness, meaning interaction and network among individuals and stakeholders. Social capital could 

further be defined as “institutions, relationships, and norms that shape the quality and quantity of a 

society’s social interactions’’ such as “trust and the principles that govern interactions as part of social 

capital... Social networks, at multiple levels, are important in creating social capital and the legal, 

political, and financial infrastructures…” (Pfefferbaum & Horn, 2015, page. 106). 

4:2:3 Spiritualism and Strength  

Previous studies indicate factors such as reflecting, personal agency, and mastering-personal 

skills/competencies, are of value in fostering resilience (Ungar, 2009). They are obtainable through 

developing skills, or by solving issues, which could result in self-efficacy and self-regulation (Nilsson, 

2018).  

Cultural capital is valuable to the communities, since it includes the society’s historical memories 

(USAID, 2013). Additionally, at the heart of community resilience, lays shared norms, beliefs, 

behaviours, interests, trust, religions and occupations. Religion and spirituality are important for the 

communities, since it generates hope and faith, as well as identifies components of resilience (Plitt 
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Donaldson, 2018).  Furthermore, religion and spirituality enable communities to make sense of events, 

be a source of strength, and enables one to ‘‘participate in organised religious activities” (Liebenberg 

& Moore, 2016, page. 11). Religion and faith could also contribute to social supportive-network, 

provides a context for coping in adversity and is obtainable to belief, which supports managing 

uncertainties, unhealthy practices, such as alcohol and drug intake (Beddoe & Maidment, 2014). 

Furthermore, “participating in worship activities such as prayer that engender positive … and where 

religious beliefs and practice in and of themselves promote optimism and hopeful expectations” 

(Beddoe & Maidment, 2014, page. 21) have shown to have a positive effect on the communities (Cox 

et al. 2012-2014; Silverstri & Mayall, 2015). Prayers could also be beneficial from a therapeutically 

aspect “as a spiritual-sensitive tool” (Nilsson, 2018, page. 67), which could enable individuals to 

release their emotions. 

4:2:4 Intervention Strategies for community resilience  

For social workers to help communities to develop, it is essential that the basic needs and access to 

resources are met, since it contributes to the individual’s natural potential to become resilient (Ungar, 

2001; Colby, 2011). These needs include equal access to a social welfare system which protects those 

who experience challenges, being provided with public housing system, and a police-force and judicial 

system which foster a safe community (Colby, 2011; Dominelli, 2012; Gray, 2016; Naidoo & Wills, 

2016). The purpose of resilience, is to reduce stress and anxiety, reduce conflicts with others, and 

hopefully increase confidence (Colby, 2011). It could be argued, that the goal of our behaviour is to 

“access needs-provision and/ or enhance our prospects” (Colby, 2011, page. 75), which could full-fill 

our well-being. An example of such may be:” I could help make a better life for this or that person”, 

which allows a feeling of compassion to take over, resulting in further involvement, willingness to learn, 

and it may reduce anxiety and increase a feeling of control. Managing ones’ level of anxiety could be 

vital for ones’ well-being. Studies have shown that managing anxiety has many physical and 

psychological benefits and may also affect ones’ interaction with others (Naidoo & Wills, 2016). 

Moreover, lack of controlled anxiety in time of deprived access to basic needs, may force people to take 

extreme measures and may impact a conflict/situation. Hence, social workers can together with 

individuals support in managing their emotions through mindfulness and other therapeutical practices 

(Nilsson, 2018).   

Reports indicate that sharing experience, whether good or bad, both unites and allows new mind-sets to 

take place (Shaw & Maythorne, 2011). This could enable ecological efficiency, which involves sharing 

of tools and resources, such as water and building, or re-invigorate cooperation among the community 

members (Case, 2016). Through sheared and learned experiences, it could generate social learning 

which supports adaptive capacity at the community level (USAID, 2013). It could also allow self-

organization in a community to take place. Factors such as human capacity, motivations, and emotional 

aspects contribute to self-organization. Shared experiences can utilize and modify pro-active and 

mitigation measures, which could contribute to “antecedent conditions” in pre-shock situations. By 

linking local and informal groups/systems with local government in various preparations and responses, 

might build and enable a transformative capacity for an overarching system to take place. Resilience 

could become a practical “toolkit” for social workers, it could help in monitoring, evaluating local 

performance and development (Shaw & Maythorne, 2011). It could also function as a discussion on 

topics related to the communities’ interest. This becomes of importance since outsiders, such as the 

government, may overlook traditional systems which are in place when planning community resilience, 

which could hamper their effectiveness (USAID, 2013).  Empirical data is still needed on how 

leadership effectiveness relates to resilience, interacts and operates on the local level.  
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Studies have shown that conflict affects community resilience, it impacts the belief of strength, 

cohesiveness and may impact future predicament for oneself and the community (Eshel & Kimhi, 2015; 

Pilav, 2012). Additionally, in cases of illness and loss of casualties in relation to conflict, community 

resilience could weaken, since conflict takes a toll on the human capital (USAID, 2013). However, 

studies have shown that success stories have a profound impact in enabling change and generating hope 

(Mullaly, 2010; Gray 2017). Furthermore, by social workers building bridges across ethnic and racial 

dimensions, geographical borders, between languages and across various groups, could enable wider 

social and economic identities to be tied (USAID, 2013). This is of importance since resources and 

information might be out of reach. Furthermore, by building bridges across various groups, could enable 

a natural process for post-conflicted areas to join together (Gray, 2016; Mullaly, 2010; Pilav, 2012; 

USAID, 2013). However, it requires great leadership on the community level, in order to strengthen 

bonds, bridge social capital and transformative capacity.  

Studies have shown, that poverty, inequality, and discrimination are not generated nor reproduced at 

the local level, and it could be discussed that tackling these problems may lay elsewhere in the social 

structure (Ginty & Firchow, 2016; USAID, 2013).  “Social exclusion is often caused by social processes 

that lead to structural discrimination, people can together mobilize… for excluded groups to gain 

increased scope for action and increased awareness of human and statutory rights” (Denvall et al. 

2012, page. 25, authors translation). Therefore, strategies and interventions should be created to 

generate awareness and linkage to wider systems. These strategies should also “reflect…individuals, 

households, and communities form an interrelated hierarchy of scalar dependencies” (USAID, 2013, 

page. 8). The interrelated hierarchy encompass individuals’ function within a household which operates 

within the community, and furthermore, operates within a wider unit, e.g. the district and region level.  

In case of an absent government, communities may still achieve some level of resilience themselves by 

building on human capital. However, communities may be restricted and limited, due to policies of the 

government (Gray, 2017; USAID, 2013). Another intervention measurement, which social workers 

could use, is community levels political capital. The aim here is to find effectiveness of the local 

government in addressing the needs of its community, participation in elections, involvement of 

minorities in political leadership and decision-making, transparency and accountability within the 

governance (USAID, 2013).  Factors which influence the community negatively, are lack of adequate 

infrastructure, lack of accountability and responsiveness by the local government (Dominelli, 2012; 

Gray, 2017). In order to tackle these negative factors, social workers could use a three-level framework 

(USAID, 2013).  

• One could look upon the context, the economy, environment, politics, religion, conflict, and 

elements which affects the community and their ability to cope with shock.  

• The second takes to account the disturbance, where one views long-term perspectives in order 

to improve absorptive, adaptive and transformative capacity.  

• The third-level framework aims to generate transformative capacity, which refers to the 

government, policies and regulations as well as social protection, which the community is 

embedded in.  

Social protection e.g. accessibility, reliability and inclusiveness of the community-based savings and 

credit initiation, are of importance in community resilience capacity (USAID, 2013). Financial 

investment directly after a disaster has shown to generate positive outcome for a community, and so 

does human capital e.g. via funding of health care. Financial capital can support the community by 

micro-financing and in maintaining various of enterprises in events of social and economic disruptions.   
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Social workers should in a community resilience frame-work take to account that each “individual 

component entails dynamic attributes…transactional linkages and relationships” (USAID, 2013, page. 

11). Each component, linkage and relationship, functions and complements one another, and contributes 

to community resilience. Further elements which should be taken to account by social workers, are the 

natural capitals, which refers to environmental stocks from resources useful in livelihood, e.g. water, 

forest, biodiversity etc. This is necessary in order to maintain and produce natural resources. 

Furthermore, transportation, communication, shelter and water system could enable the community to 

maintain a certain level of security, which could enhance their level of well-being (Cox & Pawar, 2013; 

Gray, 2017). Studies have shown that e.g. water-sources may become an action-point, where the public 

become engaged, help strengthen the community, and may enable transformative social relationships 

(Case, 2016). 
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5 Methodology 
To perform this study, a relevant theory was searched for, which viewed the role of social workers in 

peace-building and conflict resolution (PBCR), that could enable change and positive health. Health 

promotion in establishing well-being, also requires theories which are changeable while allowing 

positive change within individual, since health is a fluctuating state of mind (Liebenberg & Moore, 

2016; Naidoo & Wills, 2016; Ungar, 2001). Furthermore, theories became an important part in 

understanding social work, well-being, peace, and resolution, and became the foundation for the 

research questions.  

According to Basel (2005) one should consider social science, not only traditional epidemiological 

methodology, in understanding public health and well-being interventions, since social science operates 

with the society and among people (see also Alvesson & Sköldberg, 2009; Basel, 2005; Grinnell & 

Unrau, 2011; Mullaly, 2010; Patton, 2014). Based upon this, a qualitative research method with a semi 

– structured interview through an interpretive naturalistic approach was applied. This allowed me to 

actively position myself in the location of the studied subject (Patton, 2014). This approach also allowed 

me to observe, interpret, see practical social work, make notes and interviews which were recorded 

(Alvesson & Sköldberg, 2009; Grinnell & Unrau, 2011; Patton, 2014). A total of twenty different 

interview sessions were conducted which includes groups and individual interviews, through this 

approach, and is the foundation of the analysis and discussion. 

While in Nepal, I was reading through previous research on peace-building, health promotion, social 

work and theories, in order to help me in writing introduction, aim, and previous research for this paper. 

During this time, I also searched for participants and planned meetings. Throughout my time in Nepal 

I was writing previous research section and had an un-structured theoretical section. Once back in 

Sweden, transcribing of audio files, analysing and final editing was done. 

5:1 Developing Research Questions 

Before interviewing any participants, aim and questions were constructed with a collaboration and a 

consultation with my supervisor from Sweden, research analyst, program manager and team-leader 

from UMN (see Appendix 3: Interview Guide) (Grinnell & Unrau, 2012; Patton, 2014). By 

understanding the theories and what social work and peace-building entails, it allowed me to develop 

and formulate suitable questions. The theories indicated and displayed what variables ought to be 

observed, as well as be listened to. By reading on reports of the program and previous research, allowed 

me to obtain a pre-understanding of what this study should enhance in-depth. The theories and the pre-

understanding interchanged with each other, which supported me to develop and formulate questions 

and aim.  Thanks to the collaboration, I was able to re-formulate adequate questions to the local 

situation. Some of the in-depth questions are suited for the other two main-research questions, a s well 

as the answers of the in-depth questions may be suited to the other questions (Bryman, 2012; Patton, 

2014). The purpose for this, was for the main-research question to have sufficient amount of data and 

allowed me to add responds from the other in-depth questions. It also allowed me to view and 

understand the aim-research questions from different angles (Patton, 2014). Furthermore, it was 

important that each main research question had an equal rich data (Grinnell & Unrau, 2011). 

One set of questions for faith-leaders and another for the academics was created, since I had a direct 

dialogue with them. 

5:2 Gathering Participants  

Through United Mission to Nepal I was able to retrieve participants on the grass-root and national level. 

Academic participants were found through Kadambari Memorial College Nepal School of Social Work 
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and Thames International College. The different participant groups are described in the following 

sections. The purpose for each group is that they represent social work in Nepali context, and the 

participants on the grass-root and national level also represent peace-building through inter-faith 

concept.  

5:2:1 Grass-Root Participants  

Studies have shown that inquiry of a bottom-up perspective could be fruitful in a qualitative method, 

since it could provide rich and large information about the society, (Alvesson & Sköldberg, 2009; Cox 

and Pawar, 2013; Ginty & Firchow, 2016). This has allowed me to start my data collection on the grass-

root level. During the field visit, I interviewed seven participants which are part of the data analysis and 

findings.  

The seven participants on the grass-root, includes five different faith-leaders and two partners, who 

were implementing the project founded through UMN (Case, 2016; Cox & Pawar; 2013; Ginty & 

Firchow, 2016; Gray, 2016; Houston, 2015; USAID, 2013). This project was developed according to 

the community’s need and expressed by the community itself. The reason for interviewing the partners 

was to understand their perspective on community well-being, since, they are the ones who adjust and 

contextualize the mission and are defined as social workers in Nepali context. In this category I was 

able to get one male and one female contributor.  

 

5:2:2 Academics Participants - Social Work Profession 

The second group of participants, which is part of the data analyses, result and discussion, are the social 

work academics. Academics implies those who has a social work degree and have or maintains as 

practitioners out in field. The participants were two female and three males. Three of them had master’s 

degree in social work and two were professors in the field of social work and sociology. The purpose 

for this set of candidates is to understand social workers and their view, their role in peace-building and 

conflict resolution, in creating community well-being of Nepalis rural area. The purpose for the number 

of academic participants was to balance the data from the large number of non-social work discipline 

candidates that is in this study (Grinnell & Unrau, 2011; Patton, 2014).   

5:2:3 National Level Participants – National level Inter-Faith  

The national level participants contributed to the result- and discussion-section and is part of the 

analyses. I interviewed seven different faith-leaders who were involved in a common national level 

forum. The faith-leaders had different roles in this forum, as chairman and technical advisors. All of 

them were advocating for common concerns, e.g. against child marriage, harmful practices in the 

communities, which enabled me to put them in the same category as partners. The purpose for 

interviewing national level inter-faith participants, was to give a wider and deeper understanding of 

inter-faith, and to see if there is a consensus among faith-leaders on inter-faith or not. I also wanted to 

know if the faith-leaders on the national level faced the same challenges and opportunities as the grass-

root level, and if their motivations were the same. The chosen group operates on the national level for 

peace and harmony, but intercepts on community-level.  

The data will be mixed up with faith-leaders from grass-root and national level as well as with partners 

in the findings and discussion section, since the aim is to see how social workers (aka. inter-faith) 

contributes to community well-being. After interviewing each group of participants, meaning after 

grass-root, national-level and academics interview were done, I started transcribing the audio into text.     
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5:3 Validity, Credibility and Trustworthiness 

A central element in social work research is trustworthiness, where central terms are credibility, 

transferability, dependability, and confirmability (Bryman, 2012; Grinnell & Unrau, 2011). These 

terms discuss how believable the findings are; if the empirical data analyses are according to reality; 

and looks upon how data is being interpreted.  

During field visit I placed myself in the same environment as the participants, which paved way to 

further explore the informant’s answers, filter or/and adding information, which gave strength and 

built logic to my interpretations.  

With twenty different interview sessions, and participation in two different celebratory events, relating 

to this research, allowed me to increase my credibility (Bryman, 2012). With a continuous 

communication with my supervisor in Sweden, consultation with colleagues in community 

development, discussions with the team-leader of UMN, support from research department of UMN, 

collaboration with program manager both for the national and grass-root level, as well as countless of 

discussions with various of people in Nepal about Nepalis society, enabled me to become reflective. 

Additionally, both the UMN team-leader and a colleague as well as an editor reviewed the final paper, 

and alternations were done according to suitable arguments, which enabled this paper to become 

somewhat reliable in its presentation (Grinnell & Unrau, 2011).  

I believe this paper paints a relatively plausible picture of social workers in peace-building in promoting 

community well-being of Nepal. The interest is growing among researchers regarding community well-

being, which makes me believe that this study could bear some credibility and validity (Grinnell & 

Unrau, 2011).  

Since my Nepali language is poor, a translator was needed during interviews with grass-root and 

national level participants. However, during interviews with academic participants there was no need 

of a translator since we could have a direct conversation.   

5:4 Objective and critical 

To become fully biasfree in a study would not be possible to achieve (Alvesson & Sköldberg, 2009; 

Larsson et al. 2008). This is due to many factors, such as, I am Nepali born, I have family and friends 

in Nepal, I personally chose this country and the subject to study (Grinnell & Unrau, 2011; Patton, 

2014). However, I do believe that a certain level of critical approach was practiced, both in my data 

collecting and, in the analysing (Alvesson & Sköldberg, 2009). Besides, it could be challenging being 

objective when it is a personal choice of subject, target and process. By visiting different areas of Nepal, 

ventilating with family and friends both outside and inside Nepal, all helped me to “distance” my 

findings and analysing, and hopefully become more critical to my analysing rather than biasfree. Being 

critical does not mean being negative or in dislike of the findings, rather the opposite, it is an interest to 

know more then what is perceived and willingness to better understand the subject (Alvesson & 

Sköldberg 2009; Mullaly, 2010). 

5:5 Ethical Consideration 

Social workers have a moral obligation to be ethical and culturally sensitive in their practice as well as 

during evaluation (Grinnell & Unrau, 2011). This may be since social work profession deals with 

individuals lives and their situation. While studying individuals and their lives it is important to 
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remember  to “ensure that our research participants are never harmed, either physically or 

psychologically” (Grinnell & Unrau, 2011, page. 37).  

Bryman (2012) speaks about four central ethical principles to take into consideration; making sure no 

harm is done to the participants; making sure that participants are informed consent by providing as 

much information as needed, so that they can decide whether or not they wish to participate in a 

study; taking to account invasion of privacy; make sure no deception is involved with collected 

empirical data. 

 

From the beginning the intention was to have fewer participants on the grass-root and national level. 

However, this was later adjusted due to the fact that the faith-leaders were more than expected, ethically 

and morally I had to select them all. Hence, all the faith-leaders were interviewed and each one of them 

had the chance to give their view of the society and their work from their religious perspective.  

A consent letter was made and was read before interview was performed, both in English and Nepali 

(see Appendix 2: Consent Letter). However, for the academic participants the consent letter was only 

read in English. The purpose of the consent letter was to cover any misunderstandings, disagreements, 

and confusion that might occur during the interview (Bryman, 2012; Grinnell & Unrau, 2011).   

The participants were informed about the content of the interview, the aim of the interview, and who 

may take part of the information provided. A permission to record each interview was asked for. All 

participants attended voluntarily and had the right to end and stop the interview at any time. The 

interview was conducted in a place of the participants choice, which allowed them to be as comfortable 

and secure as possible. One interview was made through Skype since the academic participant professor 

was in another country and was done during my time back in Sweden. The participants were aware that 

their position and gender would be used in the data, however, not their name and religious standpoints. 

One idea with a consent letter was to create an environment where the participants could speak as freely 

as possible and share whatever they seemed was important in relationship to the subject.  

After all interviews were transcribed into text, all files were erased from the recording devise, to avoid 

anyone else using the audio for their own gain. All transcriptions are stored in a safe place, accessible 

only by me.  

5:6 Analysing and Reflexivity Methodology  

With a close consultation with team-leader (in Nepal) and supervisor (in Sweden) helped me to become 

subjective to my reality and allowed my realities and observations to be checked (Bryman, 2012; 

Grinnell & Unrau, 2011; Patton, 2014). It also allowed me to grow and develop my reflections and 

theory further (Alvesson & Sköldberg, 2009).  

Once back in Sweden, my supervisor asked many questions for clarification regarding my observations, 

interpretations and understanding of my visit to Nepal, the conversation was recorded. The recording 

of our conversation, which capture my immediate reflections, became important in developing the 

findings.  

A form of abduction was applied, since all the empirical data, in combination with the theory, guided 

me to further develop a better understanding of the subjects, and allowed me to get a deeper meaning 

and pattern of the data (Alvesson & Sköldberg, 2008). My empirical data kept developing and 

elaborating alongside the theoretical pre-conceptions. The abduction procedure enabled me to see and 

relate to the wider structure and enabled me to better understand the participants and their respective 

groups. For example, the academics expressed challenges in practicing social work, and with my 

understanding of Nepali society I came to understand their point of view. Social services have not been 

http://dod.mtm.se/play/8542_0097.smil#rgn_txt_0097_0012
http://dod.mtm.se/play/8542_0097.smil#rgn_txt_0097_0012
http://dod.mtm.se/play/84b5_0143.smil#rgn_txt_0143_0003
http://dod.mtm.se/play/84b5_0143.smil#rgn_txt_0143_0003
http://dod.mtm.se/play/84b5_0145.smil#rgn_txt_0145_0005
http://dod.mtm.se/play/84b5_0145.smil#rgn_txt_0145_0005
http://dod.mtm.se/play/84b5_0143.smil#rgn_txt_0143_0006
http://dod.mtm.se/play/84b5_0143.smil#rgn_txt_0143_0006
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well developed in Nepal, a lack of understanding by the society of what the profession may encompass, 

and lack of knowing what the profession could provide by the government seems to be some of the 

challenges. Since the theory and empirical facts functioned parallel with each other, this allowed me to 

successively reinterpret them in the light of each other. Additionally, I believe the theory transcended 

facts and gave opportunity to better understand the society.  

 

5:7 Analysing  

Once the audio was transcribed, the primary task became to codes and create definitions based upon 

the theory which was chosen. The text was read through once, without making notes or highlighted. 

Second time around, sentences and paragraphs were highlighted according to the theory description; 

participants expressing it to be important; repetition of subject/ element, or/and in line with 

community well-being related to peace – building and harmony (Grinnell & Unrau, 2011). A chart 

explaining the analysing process is found under Appendix: 4 Example of Analysing of Quotations into 

Themes. “Quotes” that speaks about a common topic, is placed under a “code”. Common codes are 

placed under the same “theme”. The theme is responding to the research questions. After doing this I 

re-read all twenty interview sessions, to check that my high-lightings and notes were still resonating 

with my interpretation of that segment and question. In some cases, there was an underlying tone and 

expression that better suited other codes then first selected, adjustments were done.  

Codes together with the recorded conversation with my supervisor, gave way for the overarching final 

theme headings, which are found under 6, Findings section. The headings Three level of conflict, 

consciousness and interaction were developed due to the informants continuously describing the 

Nepali society in such terms. Additionally, they were provided by couple of informants from each 

category of participants, which I came to understand as an important view/description in order to 

understand Nepalis and their situation.  

I believe a reflexivity method was practiced. I was able to continuously relate between "knowledge” 

and "the ways of doing knowledge” (Alvesson & Sköldberg, 2008, page. 8), throughout the data 

collecting period and analysing process. Additionally, by understanding the linguistic, social, political 

and theoretical elements, allowed me to develop knowledge of the empirical material, thereafter doing 

interpretation and writings. However, a level of scepticism was present, since my initial understanding 

was that the Nepali society was not extremely problematic. Nevertheless, I believed in the study and 

the topic, and I understood the value and the relevance of the theory (Alvesson & Sköldberg, 2008). 

This allowed me to understand more the society, rather than aiming to establish truths in my study, and 

it allowed me to keep an open view of my mind. 
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6 Findings 
Below are the findings based upon the interviews of the participants, which captures the role of social 

workers in peace-building and conflict resolution. The participants are referred to informants and they 

are all mixed in no specific order, and further description is found regarding the informants in the 

Appendix 1: Participants.  

The first sub-section presents findings related to Why community harmony is important in order to 

promote well-being of a community. The sub-section starts by presenting how the informants describes 

the Nepali society. Then there is a presentation of the social changes and what may trigger them. The 

sub-section ends by presenting the environmental and political changes in the country.  

The second sub-section presents How and why social workers need to intervene in community 

development. It starts with presenting the need to increase accountability as well as acknowledging and 

recognizing different professions/citizens/groups and occupations. Thereafter is a presentation of why 

relationship building is important. This sub-section continues by presenting various activities and 

programs which are in place. The sub-section ends by presenting the need to treat one another with 

dignity and social issues which remain in the society.  

The final sub-section presents findings related to Opportunity and challenges working with inter-faith 

while promoting a harmonious community. The sub-section starts with presenting what motivates the 

faith-leaders followed by the challenges and opportunities they face during this time. Thereafter safety 

and security are presented, followed by, challenges and opportunities. Space for change is also 

presented and the sub-section ends by bringing forward the challenges and opportunity related to space 

for change.   

6:1 Why community harmony is important in order to promote community well-

being 

According to the informants, the level of trust declines in time of conflict within a community 

(informant 2, 3, 5, 14). Informant nineteen believes that there is a clash within the society which is not 

religious based, it is class and cast based, which could affect the level of trust in the community. 

Furthermore, once “the level of trust is questioned” (informant 3), it results in people becoming careful 

about what they say and do. Once trust is questioned, conflict is also questioned, and there may be a 

space for pause, which allows people to reflect and it makes them become more careful according to 

informant number three. Consequently, the level of disharmony increases because people raise their 

voices, which allows the surrounding to think and believe that they perhaps are biased (informant 1). 

Elements such as external influence, misconception and wrong information about each other puts fuel 

to the fire (informant 19). However, according to informant three and five, a way to avoid conflict is by 

admitting once to be tolerant.  

 

Most of the informants agree that there is a lack of trust among the civilians, between the society and 

government, and the government and its external forces. Below is a presentation of how this lack of 

trust is played-out in Nepali society, which could be seen from three different views on the Nepali 

society.  
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6:1:1 Three Levels of Conflicts  

The headings, Three Levels of Conflict, Three Levels of Consciousness, and Three Levels of Interaction 

were developed due to the informants continuously describing the Nepali society in such terms, which 

I came to understand as an important view/description in order to understand Nepalis and their situation. 

Based upon informant number five, Nepali society could be viewed from three levels of conflicts, which 

are imbedded in their daily life. His description and view is shared among the majority of the informants. 

Based upon the informants’ different stories and descriptions, this view illustrates an interesting 

dynamic which is ought to be considered during interaction with the Nepali community.  

According to informant number five, conflict one refers to the conflict within oneself, within 

themselves, and with their god/ gods. The informant continues and elaborates that questions such as 

“why this is happened to me” and “why I lost my child” (informant 5) arise. Informant believes this 

could be the reason why people may turn to religion to receive comfort and answers to their inner 

conflict (informant 5). This resonate with Nilsson’s (2018) study on therapeutically prayers for 

emotional outlet in relation to existential meanings, and Plitt Donaldson’s (2018) study on religion and 

spirituality in mitigating the impact of community violence. 

Informant number five expresses that conflict level number two relates to the neighbours and ones’ 

surrounding. He further feels that there is a competition and conflict with others for the resources, and 

with the nature and the society. According to the informant number one, there is a competition and also 

a jealousy, which could create an inner conflict. The diversity and the clashes of ideas could also 

generate conflict, according to informant number two, but the community moves forward she thinks 

because they obtain “right” level of tolerance towards each other. She continues and recognizes that the 

competition can sometimes result in a compromise and may solely be a short-term solution, since deep-

inside an unsatisfied feeling lurks, and rivalry thoughts may arise which, she feels, could result in a 

disharmony.  

Conflict number three, according to informant number five, deals with the bigger structure of the 

society, and questions such as “who am I in Nepal?” and “who am I, compare to my neighbors, India 

and China?” (informant 5) rise. The informant believes that in order to deal with this level of conflict 

migration is practiced, which allows one to explore the outside world. Consequently, informant one and 

five feels it creates another form of disharmony within a family, when the youths go abroad and there 

is no one to help-out at home.  

Another example of conflict at this stage could be the relationship with India, which in many ways is 

strained. Informant one and five expresses that Nepal is depending on India for import of goods, and 

they felt the frustration e.g. when they cut the fuel 2015. Furthermore, the relationship between these 

two becomes even more strained based on the feeling of “big brother and little brother” (informant 1, 

5). Consequently, negative thoughts of one another may occur (informant 11). Another example is the 

curfew that was placed once, due to an Indian actor speaking negatively about Nepalis (informant 1). 

Informant number one remembers the time and Nepal banded the movies by this actor and the feeling 

of aggression was present, and many people were killed in Nepal during this time. 
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6:1:1:1 Three Levels of Consciousness  

According to the informant number five, the Nepali society could be viewed from three different level 

of consciousness, which coexists within one another, and impact the level of trust within a community.  

 

Informant number five describe that the first level of consciousness, refers to peoples need to survive, 

you do what is within your access, deal with the Karma and the culture, since it is believed that this is 

what is expected of you. The informant continues and expresses that a form of fatalistic thoughts and 

action come into place, since you cannot affect much, so what to do? which could result in people 

becoming passive. The idea at this stage according to informant five and eighteen, is that Nepalis make 

the best out of what is given and allowed, which enables them to survive, and where they practice 

according to their own interest. To manage this consciousness, this “jealousy”, and the inner debate of 

confusion, informant one and five feels it makes Nepalis to become passively humble and tolerant. 

 

The second level of consciousness informant five views is related to the access of education, 

information, opportunities, the caste, gender, and to the access of resources. The examples are many, 

which are shown in the informants’ answers, stories, and expressions, and illustrate variations of 

consciousness. 

According to informant number five views that through the international non-government organizations 

in Nepal, a certain level of desires influences the communities. He sees that Nepalis are dreaming and 

hoping that one day, one may have the lifestyle, money, clothes, homes, and works similar to those 

people in the organizations. Additionally, informant number one sees that people are aware through 

news and media, that there are different ways of living around the world as well as different political 

views.  

According to informant number two, at this stage of consciousness, Nepalis are in a phase of confusion.  

There is a level of consciousness about the global competition, and the feeling is that “we do their need, 

so we can’t say… we are self-sufficient, we will make our country ourselves, and we can’t even say ok 

we need outsider help, come and help us…we are in the phase of confusion” (informant 2). In other 

words, the Nepalis are aware that they are in need of external help in order to develop the country. 

However, as Nepalis want to be self-sufficient, it clashes for them when they receive external help. The 

informant further continues and sees that people are frustrated because they are aware of their situation, 

the situation with the government and politics, and they are longing for a drastic change. However, 

communities desire external support, the informant understands, but at the same time, they want to 

internally mobilize their own resources because they have not seen the drastic change as wanted.  

The third level of consciousness relates to when Nepalis go abroad, they see other societies, learn new 

skills, and their ambitions grow (informant 5). The level of conflict and issue occurs according to 

informant number one and five, who will take care of the household when the children go abroad and 

might not come back? On the other hand, the informants understand, when parents send their children 

abroad, which will give status, recognition and financial income to the whole family. 

At this stage, there may also come a level of realization that we are all equal, which you either embrace 

or not according to informant eleven. Both informant eleven and eighteen expresses that thoughts as 

“care of our own happiness, our own needs … but there are other people who also need the similar 

kind of need…that is important” (informant 11, 18) are growing. Meaning, people realizes that other 

people have similar type of needs as oneself. Furthermore, at this stage, according to informant fourteen, 

the level of consciousness occur due to what others may think of you. Nepalis may question if you 

behave outside the ordinary pattern. Nepalis may even question those in power and with authority 

according to informant fourteen.  
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Additionally, at this stage according to informant nineteens experience, some Nepalis are realizing that 

some groups in the society are ahead, and those who are not getting the same opportunity are now 

asking, where is our power? According to informant eleven, questions and awareness regarding gender 

inequality “at home and around in the society…the role of men and women, where the women live in 

suppressed situation” (informant 11), become clear at this stage. From informant fifteens experience, 

even leaders’ actions are at this stage questioned and a level of doubt is present. At this stage, one could 

become the changed agent model themselves according to informant seventeen, who believes that he 

may showcase that the traditional believes and behaviours may not be credible, and alternative ways 

exists. An example of changed agent comes from informant eighteen. According to the informant, he 

himself has seen children changing, even in their sleep, and the children are becoming more conscious 

in their practices. According to informant twenty, people must admit that not only education, religion, 

or philosophy needs to change, also a change of the state and economical status in the society is needed.  

6:1:3 Three Levels of Interactions  

The following description is based upon informant number fourteen, who illustrates how and why 

Nepalis may be reluctant to collaborate. His illustrations resonate with the other informants’ 

descriptions and further paints a picture how the Nepali society is not homogenous. Additionally, it 

shows various of ways in which distrust are practiced among the community members, which is very 

present in the Nepali society. 

 

The first level of interaction deals with exclusion. According to informant fourteen the view and belief 

is that oneself is the best, my own religion and literature is the best, and there is no need to turn to 

others, hence, people excluded other groups and people.  

An example comes for the informant two regarding the upper class. She describes that people who have 

access to resources, they keep on enjoying their lives without knowing what is happening in the next 

door, they do not care, do not want to mix up with the community. At this stage, according to informant 

eleven, is that thoughts, believes and views such as “only they are the best, their is the right, their way 

is the right and they have done the good” are present. Because they are the best, their religion is the 

best and thought such a as we will do the opposite of this or that culture is present (informant 19).  

The second level of interaction refers to inclusivism. At this stage there is a level of curiosity and 

thoughts such as, “maybe there is some truth in other religion, lets invite, listen what they have to say”, 

according to informant number fourteen.  

An example of the inclusivism interaction relates to the upper class, which informant number two 

elaborates on. She see that the upper class are limited in their own cocoon and do not want to come out 

of it. The upper class thinks that the other people are the problem-makers and they themselves are the 

aristocrats, hence, they do not need to be engaged in the community and if they do, it comes as a charity.  

However, at this stage one could become the changed agent model, which informant eighteen has 

experance of, which allowed his community to see that the outside community is not as they expected 

/envisioned.   

 

The third and final interaction refers to parallelism, which once more is presented by informant fourteen. 

He elaborates and expresses that at this stage, thoughts such as “they will do this function, they will do 

that and there, and they will hold another international convention and we will do the same, so they 

will go parallelly, without knowing each other, without coming together, without asking for any help” 

(informant 14), are raised.   

Here, half-knowledge, aware about certain things, at the same time unaware about other things are 

present. According to informant two, she feels that people become reluctant to ask for support, because 
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they feel they are capable themselves. Moreover, at this stage according to informant one and two, 

misconception arises through mouth to mouth news, media, and external influence (e.g. India), which 

the informants feel could lead to suspicion. Furthermore, by focusing on the differences instead of 

commonalities, the informants believe it brings confusion, suspicion, and a guard may be up, even 

though everyone is doing the same thing (informant 2, 3, 6-20). However, according to informant 

fifteen’s experience, when people become informed about the actual thing, they can become 

harmonious. 

 

Nepalis are in general non-violent people, and it is not easy to create conflict according to informant 

nineteen. According to informant number five’s view, the behaviour and action of fatalism could come 

into practice in order to cope with the three levels of conflicts. This resonate with Colby’s (2011) idea 

on maladaptive coping strategy, which refers to giving-up. Moreover, according to informant one and 

two the interaction between the upper and lower caste/class is harsh, and where they see that the lower 

caste is treated poorly. According to the informants, they believe the harsh condition in the communities 

make many people take high loans and risks their lives by going abroad (informant 1, 2, 5, 15). 

Informant number five sees that going abroad becoming a trap for some, since some people go abroad 

and cannot make it, due to harsh work conditions, others return sick/ loss of some limb. Furthermore, 

others may not be able to acquire the benefits of going abroad and return with lot of loans. Nonetheless, 

people are willing to take risks in hope for their family members’ progress in the society (informant 5). 

This illustrates how lack of available resources may affect people in a country (Gray, 2016).  

According to informant number five, Nepal has gone through a norming-, forming- and is now in a 

storming-phase, which most of the informant seem to agree upon based upon their stories and 

illustrations. The informant continues and expresses that the cultural diversity was a “norming”-phase, 

the non-understanding period was a “forming”-phase, and now the country is changing, and it is in a 

storming-phase, a chaos-phase. This is very visual in relation to the different level of conflict, 

consciousness and interactions.  

6:2 Social Changes  

Below is a presentation on how distrust is possible to overcome during time of disturbance.  

Informant number one has acknowledged that the community members are advocating and willing to 

fight, since they lack rights and are treated unfairly. An example and an answer to this unfair treatment 

comes from informant number five, movement such as Bamboo schools are an answer to the needs of 

people, to those who are not able to send their girls to school. People are willing to invest, according to 

informant two, five and fifteen, in order to receive education and international exposure. According to 

informant number one, during devastating moments she has seen that people are willing to come 

together and willing to abandon their believes, in order to survive, which resonates with Case (2016), 

Wilson (2012), and Shaw and Maythorne (2011) etc. findings. Moreover, an example of such a change 

is during the fuel cut 2015 from India to Nepal, which she members very well. Community members 

were quick to adapt, and were willing to share among each other, and willing to work together 

(informant 1). 

In time when negative traditions are being practiced, the society is willing to come together to discuss 

which informant number fifteen has seen, to find alternative ways of living. An example of such could 

be different “awareness programs” which informant number eleven has experience of, in order to 

reduce child marriage and harmful practice. In other cases, according to informant nine and tens 

experiences, capacity building is applied such as mediation training and training to enhance and develop 

peoples’ and their own skills and knowledge.  
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Due to the changing circumstances in Nepal, the LGBT and third gender community now have their 

rights, according to informant number one, and they also have the right to have a passport and are 

recognized as a group. With the changing circumstances both informant number one and five recognizes 

that the last couple of years there is a boom of colleges, which may be seen as a response to the current 

need and an adjustment to the new changes of the society. According to informant number two, changes 

occurred after 2006, which resulted in a higher exchange of labour system. Another example of need 

according to informant sixteen, in time of changes, is inter-faith, due to the diversity of the communities. 

Informant number seventeen describe that the goal of inter-faith movement is to contribute for national 

peace, and even international peace and harmony.  

6:2:1 Catalyst (for, positive- or negative change) 

The Maoist movement, social work movement, women’s movement, Dalit movement, and business 

movement seems to be a response to the conflict, and informant number five expresses that “there 

is…always urge for peace and harmony and prosperous and… this is catalyst, conflict in this context 

work like a catalyst, in the sense, because there is a conflict, there is always need for 

togetherness…otherwise they would not have survived they would have perished, so in this sense the 

continues conflict also destroy the community but also help them come together and this is how much 

they could come together”.  

 

According to informant number five, people respond and deal with a conflict by coming together. 

Coming together is essential according to Eshel and Kimhi’s (2015) four adaptive capacities, in order 

to achieve community resilience. Furthermore, it seems that when people are in a conflict with their 

geology and the harsh terrain, they come together to raise their voices (informant 5). When there is an 

oppressed regime, people also come together. However, when disaster occur people have to come 

together (informant 5). Therefore, it is needed to involve community-environmental connections to 

social- ecological issues, since they are inter-connected with one another, in line with Wilsons (2012) 

study. The devastating earthquake, 2015, enabled brotherhood which informant number one 

remembers, which allowed people from different castes and classes to come together, sit together, work 

together and create a community-kitchen.  

As it is a “continues conflict… people come together, that could be one explanation why Nepalis are 

more communal compare to many others” (informant 5). According to informant number five and 

twenty Nepalis society have many self-organized administrations on the communal base, that takes care 

of marriage, funeral, school-fee and other social needs, as a response to the lack of government 

administrations. 

Informant number five describe and view that there is an ongoing and continuous dynamic rapture 

between the Nepali society, its government and different social movements. The conflict seems in some 

cases to function as an integrating trigger, according to informant two who believes that it is not only 

as a disintegrator. Not all communities were affected during the earthquake, which gave a chance to 

non-affected to help their neighbouring affected communities, in which they otherwise would not be 

able to, which informant twenty has experience of. It “…give us one chance to help the …general 

Nepalis people…and…went to them and they found the warm welcome from them and the help and 

…this…helps us to…know about each other…and…it gave us new experience …it shows that…we are 

working for the humanity” (informant 20). In this case, the earthquake become an entry-point for some 

communities who were marginalized or is a minority, and it broke down cultural barriers (informant 

15, 20). Therefore, a disaster seems to bring positive changes among communities and their members. 

Through the earthquake communities received immediate relief, however, they could not see the 

changes and informant two heard their complaint. That changed their mindset somewhat, and they 
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realized they wanted to be independent and not always rely on external factors to survive (informant 2). 

The changing mind-set allowed people to see each other, acknowledge their neighbours and the different 

caste and class people which informant one and two have experienced, even if affected areas went back 

ten years. Moreover, according to informant seven the “…earthquake actually brought them together 

in one place to think…they feel this pressure, think about this constitution …developed it quickly…for 

change…something’s socially and natural the environmental also contributes and such…they need to 

be mobilized utilized decided for change, positive change”. However, informant one was that people 

declined back, because “people are …into …convenient…people at that aggression, they change a bit” 

(informant 1).  

When people themselves are not willing to change, conflict becomes a catalyst for change, informant 

five described. This is clear in the informant’ twelves’ responses. For example, the faith-leaders were 

in conflict between themselves, which brought them together for discussion, made them learn about 

common values and that they are all equal, this made them want to start working for peace, hence, inter-

faith was established (informant 12). This illustrates that the natural resilience does exist within Nepalis, 

since they are proactive to situations caused by themselves.  

The different levels of conflicts, consciousness and interactions informant five sees that some people 

access the resources, obtain coping strategies, survival strategies, while others were not. He continues 

and expresses that factors such as age, gender, race, and geography also play a pivotal role in this 

context. These different factors impact some people to emerge out of their poverty, others to remain or 

go even further into poverty (informant 5). The reason for this may be lack of adequate government 

system, coping strategies/skills, information, “enough” strong cohesiveness among the people and 

groups, adaptiveness to change and a lack of knowing how to access the opportunities which may be 

available. 

6:3 Environment Changes 

During the conflict with India and Nepal, 2015, people started using wood for fire to make their food, 

and they shared among one another which informant one saw. “If there is a problem and scarcity of 

water” (informant 1), group advocacy was formed, which made the communities come together. During 

this time, Nepalis realized their rich resources and that they do not need to rely on India. From India 

lots of vegetable and fruits are imported, however during the time of devastation, people started making 

their own vegetable garden that enabled them to come to self-realization (informant 1). This 

strengthened and allowed people to see their capacity of their own work. 

 

During the earthquake, some people came together to rethink about the reconstruction of their 

properties. Others had a competition-mode in order to gain money, thinking “where is the money …and 

they grow these …high buildings, even after the earthquake” which informant one has seen. This is also 

recognised by informant nineteen who claims that, everyone wants an equal access of the resources for 

their own need and benefits. Regardless of ones’ religion, informant nineteen continues, there is a clash 

between the different groups of people, since some groups are receiving access to resource in a larger 

extend then others. The informant number nineteen distinguishes religion and community imbalance 

and expresses that “if someone …not…getting benefits from the resources, physical, that was not in the 

base of religion, that is base of the community” (informant 19). There seems to be an imbalance of 

physical resources in the community, that seems to make people become selfish. Hence, the importance 

of involving the environment into the discussion related to development, as shown in previous studies. 

 

During the heavy rainfall according to informant seventeen, the community members came together to 

place embankments on the riverside to protect the land from slip-away and to stop homes to be flooded. 
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This illustrate that Nepalis have a base of proactiveness and able to response in time of adversity. 

Informant fourteen expresses the need “to preserve the water sources, the rivers are drying, we need 

water, we need tree, so that we can live our lives”. In different religious traditions, they plant trees in 

the community, “even in the jungle forest” (informant 13), which need to be preserved and continued. 

This is done according to informant fourteen, by keeping the rivers clean, planting trees on river-banks, 

“basic things” (informant 14). Informant number fifteen also recognizes the importance of the 

environment, because he sees that it impacts people’s health. The environment also contributes to the 

well-being of our mind, soul, mental and physical body. It also contributes to our basic need according 

to informant fifteen, such as water, food, fire, and shelter for our survival. Lack of a good environment 

could result in migration in search for basic elements, and those who are deprived of their basic needs, 

informant fifteen believes, might start fighting with those who have.  

 

6:4 Political Changes 

According to the majority of informants many changes have occurred, however, it seemed challenging 

for them to pinpoint exactly what these changes were, especially relating to politics, aside from the new 

government system. However, some political changes have though occurred, communities are starting 

to come together to discuss cases such as discrimination related to caste, religion and class. 

Additionally, according to informant two, she has seen that people who were not in the main-streamline 

and who received less resources, still were able to work together, and able to compete with the higher 

caste.  

 

6:2 How and why social workers need to intervene in community development 

Below is a presentation on why social workers need to be involved in order to increase community well-

being.  

According to informants, social workers need themselves to become self-aware before they can make 

a change among those around them (informant 1-20).  This is important according to informant sixteen, 

since social workers are part of the society and involved in the communities, different festivals and 

celebrations, which allows them to understand their communities. According to informant nineteen, 

social workers are working for humanitarian and for human-beings so that they can increase equality. 

The informant continues and recognizes that conflict is not of benefit for anyone, therefore, we need to 

be kind to human-beings for the love of our nation, since, conflict destroys and disturbs our nation, so 

for the benefit of our nation we need to work together.  

6:2:1 Accountability for Community Development 

The informants share the view that corruption is present among those in powerful positions (informant 

2, 4, 13-20). Nepotism is very much present in the Nepali society and everyone shares the effects of a 

destroyed community according to informant tow. Social workers may support Nepali government 

system to increase social responsibilities, since big banks has money put aside for social responsibility, 

money that has not been utilized yet (informant 14).  

Social workers should, according to informant’s fifteens view, intervene when laws are restricting 

minorities to freely choose as they desire. There seems to lack morality in the society according to the 

informants’ descriptions and stories. There is a consensus among the informants that the government 

must take responsibility, and social workers should “… advocate to the government to apply moral 

education, religious moral education in the school curriculum …this is the duty of government and… 

make the government more responsible and ownership on … issue for the long term…” (informant 17). 

According to informant number two, the education system should bear some blame, because the theory 
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and knowledge is not matching reality, which resonate with informant number one. According to 

informant two, she feels “its making us more dependent and making us see the virtual world rather 

than working on the field and realizing reflecting ok, these things need to improve, and this thing need 

to change… the education system should be planned in some context, it has to be blamed” (informant 

2). 

According to informant number one and sixteen, part of social work responsibility is to make the people 

aware of what is happening in the society. This could be done by working together, through education, 

writing journals and books, could increase peace and justices in the society (informant 19). According 

to informant thirteen, he feels that some religious traditions, good environment and natural resources 

are important to bring peace, which emphases the need to involve the natural environment with 

community members. There is clearly a need to increase social responsibilities into practice and 

according to informant fourteen activities such as tree-planting, since its beneficial for the community.  

6:2:2 Being seen, Being heard, Being recognized  

Social workers need to intervene, for the prosperous of communities’ well-being, by need-assessment 

and strategies which some are presented below.  

Through acknowledgement social workers could enable people to do what might be needed according 

to informant one, which could bring positive change and reduce/ eliminate restrictions on people, 

regardless of what caste and class they are. Social workers can support communities in discussing 

harmful practices and bad tradition, “so that we try to bring some change” (informant 14). This allows 

critical thinking and debate and the community to continue forward.  

Additionally, it is important that social workers support people who become stigmatized by help-

seeking, as this is seen negative in the society according to informant one’s view of the culture. The 

informant continues, and she feels that “…oppressed and suppressed this thing is always there” 

(informant 1), as religion and culture restrict women to become independent, since Nepal is a patriarchal 

society. 

By acknowledging what is right and what is wrong e.g. “braking down the rules and regulation” 

(informant 1) which is negative, could enable social workers to intervene in the communities 

understanding of rules and regulations. Additionally, by acknowledging and identifying what purpose 

intervention holds, what group activities means, what role community have and what social workers 

role is, informant two believes it may reduce the unrealistic expectation, reduce disappointment which 

may be based on false expectations. The lack of recognition for e.g. profession such as social work, 

informant one-five feels it hinders the profession to develop as a career and move forward which could 

be helpful for the communities, which is consistent with Denvall’s et al. (2012) study. It is agreed among 

the informants that through recognition of the profession from the community members, municipality 

and the local government, could enable one to continue even through the challenges (informant 1, 2, 6-

20). By acknowledging and recognising social workers, informant fifteen feels it could generate positive 

change for the society. 

Through media various news and messages, the informant feels it may generate positive interaction to 

change (informant 1, 10, 15). It can also show national- and international-partnership, which allows the 

communities to know what is happening (informant 10, 15). It is important to acknowledge that certain 

groups are receiving more benefits and development then others (informant 19). However, it is clear by 

the informant nineteen, that some people are raising their voice in matter which does not concern them. 

Nonetheless, acknowledging various elements in the society, it could be argued that it might “minimize 

the misunderstanding among the religion” (informant 19). Furthermore, to tackle root causes of 

negative practices an alternative path need to be presented (informant 19). Receiving recognition and 
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acknowledgement could give validation and enable one to continue new changes, which could generate 

change for the surrounding (informant 11, 18). Lack of acknowledgment and recognition for a group, 

occupation or profession could jeopardize their security (informant 1). However, this can be changed 

by treating a service or an occupation with respect and dignity, which come generate positive change 

(informant 11).  

6:2:3 Relationship for community resilience  

Community harmony is important in order to bring change, by creating “…infrastructure is…important 

and for that we need resources…so you build a road, people have trust in you, you get influence, you 

have more influence and trust with the community to bring change” (informant 12, 16).  

 

After a time of destruction and conflict, there is a need to build relationship among community members 

(informant 5). Social workers can be a bridge between the people and the government and help the 

government to coordinate and develop the community further (informant 2). Government may use 

social workers as key personal and a resource, since the community member trust the social work as 

they are part of the community (informant 2, 16). Social workers can submit reports to the government, 

so that they at least have some documentation about the community (informant 15). This is important 

and enables togetherness, working towards coordination, collaboration and development to proceed 

(informant 2). Additionally, it is important to build openness and include different groups and people 

from different faiths (informant 11). Which also Denvall et al. (2012) recognizes, in order to create an 

honest and respectful dialog. This allows dialog and understanding to take place, by clarifying 

differences of opinion and understanding of issues, which further allows relationship to be established 

(informant 3). This allows the individual to understand other persons and make it easier to accept the 

differences of opinion (informant 3).  

Communities may be suspicious about social workers true involvement, as they believe money is 

involved and they are solely being used for benefit of others (informant 1, 2). However, social workers 

must conduct themselves in a respectful and generous way and focus on the community’s needs 

(informant 1, 2). This could be done by receiving and requesting feedback by the community members 

on different intervention/ programs/ subjects, which shows that social workers care about the 

community’s opinion (informant 1).  

 “After staying together, sitting together” (informant 2, 16), it has brought the community members 

closer. Social workers can mobilize the community to better adapt and maintain their change after time 

of conflict, by find common dominators between the people and pull them tighter together (informant 

2, 11). For instance, the communities are struggling with the basic needs and right, perhaps due to the 

young democracy (informant 5). In urban centres, people lived detached from each other, however due 

to the disaster it forced them to see each other, get to know each other e.g. if “somebody who works in 

this particular, this person can be helpful” for the community (informant 2). This allows quarrel to 

remain in the community, and to be solved between the community members in a calm and organized 

matter (informant 2, 11). 

According to informant fourteen, Nepalis society does not “want to destroy the family life, that is most 

important, that is the foundation of our religion” (informant 14). The informant further believes that 

through patience, love for unity and love for mankind, which is driven from the inside, may create peace 

and harmony (informant 14). The informant further sees a need for guidance and support to younger 

generations that allows them to become prepared for grown-up life, in attributes such as honesty, 

truthfulness and knowledge about marriage and moral class etc. Which resonate with Nilsson’s (2018) 

article, the importance to support individuals in managing lives existential meaning.  Additionally, there 
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is a need to discuss what is happening in their own communities and the rest of the world, in order to 

“bring peace…unity and love” (informant 14). Furthermore, informant number fourteen believes 

education to both the parents and children are needed, as well as give room for reflection and outlet to 

response. This allows positive and negative traditions to be reflected, allows some believes and rumours 

of old forbidden behaviours to be proven misunderstood. An example could be, since the belief is that 

“…if she takes”, that food she “violates of the system” is there (informant 15).  

6:2:4 Different community activities for community well-being 

In order to help developing a community, one should study the real problem of the community, and 

collaborate with the religion and culture instead of against it (informant 19). Furthermore, no-one should 

impose their ideas upon others, since this creates further problems in the communities (informant 19). 

This is done by understanding the community and spending time together with the people (informant 

2). In order to help development, one first has to understand what empowers the people, and then give 

equal opportunity for all community members (informant 19). Since, “all faith people together and 

struggling for their rights, everyone is telling that, you give me and give others also, not only me” 

(informant 19), which resonates with Denvall et al. (2012) study, to recognize others identity and 

existence.  In other words, in order to develop one should not distinguish the support and help, based 

on their beliefs, but rather understand individuals’ needs.  

6:2:4:1 We are The Community  

It is not all about providing resources in order to change peoples’ mindset (informant 2). “We need to 

engage them, involve them in the activities, social activities…this is not only your property, but it’s the 

community’s property, it’s a community belongingness” (informant 2). This illustrates the importance 

of collective action, community-based practice and development, and could also be interpreted as 

community resilience, as presented by Case (2016), Wilson (2012) and Pilav (2012) and many more 

studies. Understanding the value of developing the surrounding is important, since it also enables one 

to flourish (informant 2). Identifying commonalities among community members, allows people to 

come together, pull together, start working and moving forward (informant 2). It is “important to 

include” all because they are “part of the community” (informant 9). Sometimes the common 

dominator may be the lack of opportunity and common problems (informant 2), which resonates with 

Denvall et al. (2012) study.  

6:2:4:2 Education and Programs  

Education and mentoring seem to be more important than the material elements in achieving change in 

peoples’ mind-set (informant 2, 17). Through education, elements such as discrimination could be 

reduced, however, education can also in some cases bring conflict to the people (informant 1, 19). 

Through media, which plays a vital role and reaches a big audience, various awareness program on 

different subjects could reduce conflict, whether it is through music video, songs or commercial adds 

(6 – 11). Nepali country-songs have a “therapeutic” aspect, in which they sing about their everyday life, 

hence, using songs as an awareness rising element is adapting to Nepali culture (informant 11). Aside 

from media, while increasing credibility and raise awareness among the people, drama is used, which 

works as a motivational factor (informant 1, 3, 5). The purpose of awareness programs is to provide 

right and truthful knowledge to the people (informants 15). Awareness programs, which focus on raising 

awareness about religious scripture and what they truly proclaim, could be beneficial for the diverse 

Nepali society (informant 15). Additionally, awareness raising, function as a teaching tool which help 

peoples’ mind-set to change (informant 17). 

Aside from education, communities may partake in group work, social action and community 

organization (informant 1). Additionally, specific training such as Do No Harm (DNH) approach, can 
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resolve conflicts and issues within families and within the communities (informant 11). Furthermore, 

the training can enable social workers to counsel families, e.g. between husband and wife, to settle 

dispute and mistrust (informant 11). There are similarities between social work and peace-building, 

since, “…peace-building work is not like doing a construction work, where there is a very visible” 

(informant 11) construction, (informant 1, 2). Social workers can moderate among community 

members, help calm down the situation and convince parties to remain quiet for a certain duration of 

time, to relax and later speak about the issue (informant 2). This is important so that things can become 

understandable and people can internalize and absorb the situation (informant 2).  

Finding common dominators, such as elderly groups, children and youth groups brings the community 

together, since it covers all types of people and background (informant 18). Program which respects 

and includes elderly people is of importance, since the elders have a stereotype mind-set (informant 

13). Furthermore, the elders are highly respected in the society, which results in them influencing the 

younger generation with their thoughts and values (informant 1, 2, 6, 13). This allows traditional 

practices and values to continue, hence, they are an important group to bring in into community 

development.  

Additional programs include the work with youths, which are an important group to include in order 

for sustainable peace (informant 6-13). Mobilizing the youths through meeting, seminars and education 

is important for the community, that will allow them to be part of the change and carry it further 

(informant 17).  Furthermore, program or activities where different faiths come together, eating together 

and share the same table in times of different festival, could bring positive change for peace in Nepal 

(informants 6- 13).  

Social workers should intervene in community development to support and help move the society 

forward, since the political sphere has moved faster than the social (informant 14). In these cases, it is 

essential that the status for people are improved (informant 14). This requires an increase of awareness 

which “starts from awareness of yourself. If you are aware of your own needs and your thought 

processes, you’re more aware to towards the other persons existence and thought processes” 

(informant 3). Which Basel (2005), Beddoe and Maidment (2014), Cox and Pawar (2012) and Houston 

(2016) along with others, all point out as important.    

Some of the community work, could entail restricting consumption of alcohol in some areas, or a 

particular period of the day, to reduce physical abuse to their partners, and to reduce harassment 

(informant 1). Other programs aim to remove negative practices such as child marriage (informant 6-

20). Equal emphases should lay in providing alternative options for the children and their parents, such 

as permitting the girl to finish her education before getting married (informant 15, 20). To change the 

negative practices and to implement new ideas, requires a whole community re-construction, which is 

discussed in earlier studies regarding community well-being. Through seminars, workshops, and 

campaigns the community could learn, discuss, and practice how to collaborate on different issues 

(informant 15). However, the main element is awareness and realization of their rights by talking to 

each other and come together in a respectful manner (informant 20).  

6:2:4:3 Women and Natural Resources  

Nepal has many mothers group that come together, talk, support each in different situation and create 

check- and balance-forms etc. (informant 3, 5). A program and initiative such as Single women’s group 

gives women an opportunity to become income generators and thereby self-sufficient (informants 6-

13).  

Nepal obtains a rich source of natural properties; however, its distribution and access is imbalanced 

(informant 13, 20). Willingness to share your abundance such as milk from the cattle to those in need 
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is important (informant 19, 20). Moreover, using natural capital, such as cotton-plantation to create 

sanatorium-napkins, improves the quality of life for women, since it gives them the opportunity to 

become entrepreneurs that might inspire other women (informant 1, 5). Social workers can increase 

awareness about women’s rights, gender equality and non-violence against women (informant 1, 17, 

19). Furthermore, various self-help groups for the women, such as pickle making, knitting and honey 

production, can promote well-being of the women and their family (informant 1, 17). Women are 

making organic products to be exported, which enable entrepreneurship for the women in the villages, 

that generates even more job opportunities (informant 1). These examples setting could increase 

awareness, “make them realize they…can do, what they can do…capacity building” (informant 1).  

6:2:5 Dignity  

To bring peace and harmony to the communities, people “should not humiliate or violate other people’s 

right, because everyone is equal” (informant 1). Which may be difficult when people are deprived from 

their basic needs. There is a need to practice acceptance, tolerance, love and respect among each other 

(informant 10, 11, 12). Social workers could support the communities when the majority of the members 

desires peace, justice, equality and development (informant 19). Social workers could also intervene 

when some occupations are seen “dirty” and low, that when people mistreat these groups undignified 

(informant 11).  However, people must first be protected before helping and developing them, since 

people otherwise may feel exposed (informant 2, 19).  

Part of treating one with dignity is to accept each other’s boundaries (informants 9, 10). “If there is 

something restriction, we respect that…we don’t go there” because “…we respect their law, no problem 

you do that…it is their own culture and religion… don’t want to interfere because…I don’t believe on 

that faith, why I feel that discrimination…if I believe on that faith then that time is the 

questions”(informant 19). Which resonates with Denvall et al, (2012) study’s, since denying existing 

boundaries could result in lack of respect for oppressed groups and individuals. However, if it is human 

price on the line, then that’s a different discussion (informant 19).  

6:2:6 Social Capital Issue 

The class and caste system are colouring the Nepali society, however, according to the informants there 

is a decrease of caste discrimination in Kathmandu (informant 1, 2, 5). Nevertheless, if a lower caste 

from the outside, rural area, comes to rent a room, the higher caste will not permit it (informant 1, 14). 

Once “you go outside Kathmandu, you must be aware that” (informant 14) since “this caste system …is 

very scary sometimes” (informant 1). This relates to Wilson (2012) discussion on the definition of 

community, and what it means to be part of a certain area (Beddoe & Maidment, 2014; Coulter, 2016).  

6:3 What are the opportunities and challenges in working with inter-faith in order 

to create a harmonious community? 

The concept of inter-faith is in somewhat of an early stage, nonetheless, it functions as a changing and 

leading agent in community development. Faith-leaders are community leaders, belonging to different 

faiths in Nepal (informants 2, 6-20).  

Both grass-root and national leaders are presented below, in their community intercession.  

 

6:3:1 Motivation 

To see that your training, skills and knowledge come to life, through results, motivates the leaders 

(informant 9 and 10). The knowledge and skills which the faith-leader obtain about themselves and 

others, functions as a motivational factor (informant 6-20). This is clear from previous study by Colby 

(2011), Nilsson (2018), Ungar (2009) and USAID (2013) etc. that peoples’ inner growth and progress, 

contributes to their motivation and drive. To be part of something positive and being resolute about one 
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self’s scripture brings motivation (informant 18). Moreover, being wanted by other communities and 

districts, motivates one to continue a good work, despite the challenges (informant 11). However, the 

obstacle is how the community members, from their own and around, view them, which sometimes 

makes the faith-leader hesitant and cautious about their action (informant 8 – 20). The challenge is due 

to the community members not understanding the goals and objectives with inter-faith, and therefore 

become suspicious of their leaders (informant11). Nevertheless, once the community is invited to see 

and observe what the faith-leaders are doing, it often clears up (informant 12).   

By coming together on a national level, addressing various issues and trying to solve religious problems 

motivates the leaders because this was uncommon earlier (informant 15). Which Cox, Osborn and 

Sisk’s (2012-2014) paper also indicate as motivation. An example of goals and purpose of inter-faith is 

to “…offering service…to provide service, selfless service, like in the field of senior citizens, children, 

women, environment” (informant 14).   

There seem to be a consensus among the faith-leaders, that their faith commonly speak about equality, 

which motivates them (informant 2, 6-20). Additionally, all believing in hope, in peace, and believing 

that they can bring peace motivates them to continue (informant 12). Which could be interpreted and 

also seems to resonate with Hoshmand and Kass’s (2003) study. Through showcasing the success 

stories and by demonstrating possibilities of change, alternative ways of practicing, motivates and 

inspires both the leaders and their community members (informant 16, 20).  

6:3:1:1 Challenges  

Even though the faith-leaders are motivated, they additionally face challenges and believe that the 

“wider community is going the wrong direction” and “need to be turned back…into the right direction” 

(Informant 11). Wrong direction is misconception of each other (informant 11). Another challenge 

which the faith-leaders face is how to make them represent all the community members (informant 14). 

This mean that the faith-leader should protect everyone and become a guidance for everyone, which 

allows people to have trust in all religious leaders and are not restricted to their own faith-leader 

(informant 14). Additionally, there are misconception, misunderstanding and suspicions about the faith-

leaders’ true involvement and what they gain, how much money is involved, even though it is mostly 

voluntary (informant 15, 18). That being said, religious-leaders are quiet and liberal people, and when 

they speak it does not reach the institution, the politicians (informant 14). Their main agenda sometimes 

becomes hidden which is overshadowed by other agendas. This makes it important for the faith-leaders, 

that they live the message which they teach, otherwise, “what we teach will not be followed by others” 

(informant 11). Additional challenges lays in transparency and honesty among the inter-faith leaders, 

and not tolerating that the majority faiths may be dominating (informant 7, 14). Another challenge lay 

in believing and knowing that the politicians, prime minister has the final word, which could make the 

faith-leaders subservient because, “we cannot decide what they have decide” (informant 14). Perhaps 

one of the biggest challenges for the faith-leaders may lay in raising the economic statue for the 

communities (informant 17). 

Faith-leaders and social work academics all acknowledged that they preferred to view the challenges as 

few, and rather see the opportunity instead (informant 2, 3, 4, 5, 7-17). Moreover, it is a learning process 

for all the informants in understanding, navigating and finding the best way to help and support their 

communities (informant 1-20). 
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6:3:1:2 Opportunities  

A big opportunity and motivating factor for inter-faith is that Nepalis follow their leaders, respect their 

leaders and listens to them, which enables the faith-leaders to reach a large population within the same 

faith, caste and class (informant 2, 6- 20). Additionally, people seek their advice and guidance which 

gives faith-leaders a significant role and influence (informant 2, 12, 14, 20). Further positive attributes 

are in cases when they all are struggling together, which makes it easier to reduce and remove harmful 

practices (informant 19), seems to resonate with Denvall, Heule and Kristensen’s (2012) study, and 

may increase motivation, drive and self-help. Additionally, by participating, by being involved in inter-

faith movement from the heart and believing in the concept allows one to face the challenges in a 

manageable way (informant 18).  

The movement is implemented on both community and national level, which paves way to build good 

relationship between the grass-root-level and the politicians (informant 11). This platform allows 

different ways of living, different tradition and believes to be shown, as well as it allows people to start 

reflecting (informant 2, 16).  

6:3:2 Safety and security  

Living in a community in fear and by lacking security, creates a pattern of bad behaviour that neglects 

respect, honesty, transparency and dignity of one another (informant 8), which resonates in Cox and 

Pawar (2012) and Gray (2016) findings as well as other authors.  

There is a need of security while advocating for change in different subjects, to reduce conflict and 

make the advocators feel safe, especially when they discuss topics which could be controversial 

(informant 1, 4, 12, 15). Lack of security while promoting positive changes in the communities is a 

challenge, since they have experienced “…unidentified group came and shoot, just yesterday” 

(informant 15). Hereinafter, the leaders’ next movement becomes crucial, since they may either stretch 

or mitigate the conflict, which shows their vital role (informant 2).  

6:3:2:1 Challenges  

People do not accept change easily, even though it is good, and they are aware of their behaviour, yet 

they fear change (informant 1, 2). Due to this, people continue their traditional ways, even if it may 

hamper their life and health, since people believe that things (negative) may happen anyway, which will 

bring lots of problems (informant 2, 5). Community members want to continue practicing and believing 

in their faith, they do not want to abandon their faith and culture, and changes could create uncertainty 

(informant 9).  

Unfortunately, money does not always give the support and help the community may need and value 

(informant 7). However, instead coming together in happiness, sadness, grief, sorrow and different 

celebratory events, sharing and learning about one another, may be the desired need (informant 11). 

Informant fourteen points out the need to create self-sufficiency practices, because if you are not self-

sufficient and poor, how can you give to others. Furthermore, the challenge becomes for the faith-

leaders to connect economy, sociology and religiosity for the community and its members (informant 

14).  

It is clear, that fear and doubt remain as a challenge for the minority, which impact the society and the 

communities, as well as other groups who suffers on-behalf of the minority (informant 9). The faith-

leader faces challenges individually, since they lack support from the government by standing “alone” 

as an individual (informant 6-20). However, together with inter-faith initiatives they may have a voice. 

Lack of security for the religious leaders limits their action outside their traditional “rules”, which brings 

further challenges, therefore faith-leaders become ambivalent (informant 14). Additional challenges 
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occur when all the faith-leaders lack confidence enough to change, since “there is a deep rooted cultural 

traditional, cultural practice in the communities” and the faith-leaders does not dare to change or act 

different, because “if I eat and drink with the …, people will not come to the temple, because I am the 

chef priest” (informants 14).  

6:3:2:2 Opportunity  

By involving inter-faith in national and international organizations, institutions and associations, the 

faith-leaders could be strengthened, hence, bring security to the group and its work (informant 1, 3, 5, 

6-20). Moreover, this is of importance since, “if one (religious leader) will talk against that, it may be 

the cause of the conflict, but when we sit together, and we discuss with …religious leaders…after that 

become possible for us to remove that” (informant 19). The opportunities for faith-leaders is that they 

are connected to the homes and individuals’ lives, a sense of attachment is there (informant 2, 20). The 

leaders themselves live there, which makes their involvement (in various of issues) contribute to the 

level of safety and security. It could also unite people and enable communities to re-connect with nature 

and their land, allowing a discussion to take place on how to mobilize and utilize the natural and local 

resources (informant 7, 17). Furthermore, this permits the leader to become aware of the good and bad 

things, which allows them to play an important role in the communities (informant 2). Besides, faith-

leaders could support in understanding the government and the laws, to those in rural areas who may 

lack formal education (informant 5).  

This platform allows all religions to be equal, open and a chance to enhance their religious culture 

(informant 10). Furthermore, the platform is allowing” different people, different dresses, different caste 

coming together, different religion, coming together and sitting” (informant 11) at the same table to 

eat. Additionally, at time of e.g. co-fests, opportunity is provided to give and share the positive messages 

to members outside of your own community (informant 6-12). With this platform it gives an opportunity 

to help and answer the questions of the youths about life, questions of today’s people (informant 14). 

This platform also enables a pluralistic environment to take place “because in any country there is not 

only one religion…we have together and do our dialog, for the prospect of mankind” (informant 14). 

Moreover, this reaches more people and brings a bigger identity that gives recognition to the community 

(informant 17). Furthermore, through working in an organized setting with a strong united voice, it 

could bring security to the changes presented (informant 19).  

6:3:3 Space for changes  

The changes which have occurred, have been done significantly fast. Inter-faith will hopefully also in 

the future be a platform to practice new thoughts, behaviour and assessing alternative practices which 

could enable community well-being (informant 3, 4, 5). Which is found to be of importance also in 

Cox, Osborn and Sisk’s (2012-2014) study, that through inter-faith highly contentious issues could be 

solved in the society. Additionally, there needs to be a space for change, peace to flourish, space to test 

ideas and to find a new Nepali way of life in the 21st century (informants 1-5, 7, 9).  

Permitting such a place for change to occur, could enable the community members to better comprehend 

new ideas and practices, hence, adequately establish the new practices in its right form (informant 1, 

13). Through this platform people can learn to question and “if there is wrong you can raise question, 

it’s not that being uncertain doesn’t mean that you’re against that particular person” (informant 2). 

Besides “the inherent capacity to question among kids is discouraged by parents in majority of cases” 

(informant 3), therefore, reflecting could be part of curriculum development (informant 3, 16).  
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6:3:3:1 Challenge  

There remains a significant challenge for the faith-leaders, such as a “clear define roles and 

responsibilities of inter-faith peace in the province level” (informant 10). Moreover, community 

members lack faith due to secularism and the challenge lays in being able to build bridges among the 

believers (informant 16). Further challenges come by the surrounding communities and their members 

through their suspicions, meanwhile minting a change within oneself and becoming the leading example 

of change (informant 18). Another challenge is to promote free choice of faith and life, since the 

communities are negative and suspicious about conversion (informant 18).  

6:3:3:2 Opportunities  

The government values dialog, which can be accomplished by creating space and environment for such 

an action through inter-faith (informant 15). Furthermore, it is essential to develop a good governance 

with the government (informant 6-20). It is also important to develop spiritual scriptures in order to 

create change in the nation (informant 16). Through this platform, communities are able to realize about 

important subjects that are forgotten, such as love, peace and respect (informants 17). This forum could 

allow good practices to take place, through the believers visiting each other’s holy grounds (informant 

17). “Religion matters, culture matters …it is slowly changing because one culture influences another” 

(informant 20).  

Through this platform, income generative activities have been implemented, which has allowed 

community members to become more involved with their neighbors by providing services and 

exchange of labour (informants 6-13). This has given individuals a good opportunity of well-being, who 

otherwise may become marginalized and outcast. Since inter-faith is a new concept, occupational well-

being aspect has yet not been further developed, the focus has so far been to forge connection among 

various groups and faiths.   

This platform allows issues in the community to be raised, e.g. right of the women not only religious 

disagreements, and a distinction between religious practice and social behaviour could be done, while 

allowing changes to take place (informant 19). The religious leaders can bring positive perception in 

the community, which is a starting point for peace and harmony (informant 17). With this movement, 

which is both at grass-root- and national-level, it could give faith-leaders’ opportunity to build a strong 

united platform in an organized manner (informant 20). 
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7 Discussion 
Under this section is a discussion conceptualized of the findings in relation to community resilience 

theory; social work, inter-faith, peace-building and conflict resolution, and health promotion. This 

section has three main headings: Social Work for Occupational Well-being of the community, which 

discuss the need for good interaction and trust in order for occupational well-being to be established: 

Consequences of lack of trust, which discuss the importance of trust and the vital role of government to 

be involved: and Spiritual Well-being, which brings up motivation, challenges, space for change and 

security in order to bring spiritual well-being. This section ends with suggestion for further research in 

Nepal related to peace-building and community well-being.  

 

7:1 Social workers for occupational well-being of the community 

In time of crises and disturbances, peoples mind seems to switch into survival-mode and a state of 

preparedness is quickly applied. This is clear by the informant’s description at the time of adversity and 

also found in earlier studies (informant 1, 2, 5, 6-20; Case, 2016; Wilson, 2012; USAID, 2013). For 

Nepalis a survival mode is very present, which reflects on the many social movements. Social 

movements seem to be a response and answer to instability, dislike, and inequality. This illustrates how 

well the Nepalis are in self-mobilizing themselves and realizing that they need to take matters into their 

own hands. However, perhaps there should be a better organization of the social movement in order to 

sustain an adequate level of these movements. Informant number two see the need to build relationships 

among separated groups, between castes, and geographical locations, while allowing equal brotherhood 

to take place. Forging relationships provides an opportunity to bring different professions to collaborate 

and in solving various of issues, which permits community resilience to be present (Ginty & Firchow, 

2016; Norris et al. 2007; Pfefferbaum & Van Horn, 2015). An example of such collaboration is given 

by informant number sixteen, in case of dispute which could be resolved by creating a dialog on a 

natural base, such as the police station. Social workers can support parties involved by mitigating, that 

will enable people to feel safe without external influence and interpretation with hidden agendas, which 

informant two has experience of. She further continues and elaborates, through such a dialog, people 

could draw skills from one another, which could allow them to interact further with their community, 

which is part of establishing community resilience, in order to bounce back and move forward. 

 

Failure in building trust can result in unsuccessful trading relationships and opportunities to redistribute 

resources and may hamper economic growth and hinder conflict resolution (Bartos & Wehr, 2002; Case, 

2016; Liebenberg & Moore, 2016; Pfefferbaum & Horn 2015; USAID, 2013; Wilson, 2012). Trust 

becomes important since it may help people to share among each other and sustain regardless of a crises 

or adversity. It could be of benefit for all, if communities with rich diverse vegetation, such as herbal, 

and medicinal plants could be shared with others, which informant thirteen wishes and desires. People 

could trade products and sell goods between each other; however, the cultural boundaries seem to 

restrict people from doing so. Nevertheless, it could increase labour distribution, allowing a more 

diverse profession to take place. This could increase job opportunities and make community members 

interact more with one another by relying on each other’s skills, rather than religion, ethnicity, or caste, 

which could be beneficial when communities aim to move forward and learn better ways in living. 

Many ethnicities and groups are not recognized, and certain occupations are not valued, including the 

people within these occupations, which does not support people who may need to come together and 

collaborate. Occupation diversity could increase the economic status for the communities and increase 

self-confidence for those occupations, which most likely benefits all parties involved (informants 2, 5, 

17; Denvall et al. 2012; Eshel & Kim, 2015; Hoshmand & Kass, 2003; Houston, 2015; Wilson, 2012). 

Furthermore, by focusing on community well-being (physical, spiritual, and occupational), it could 
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enable people to find better ways of mobilizing its members and their resources, which has proven to 

be effective according to previous studies and is essential in order for resilience to be implemented. 

Neglecting, excluding, and ignoring a group of community, further leads to negative pattern and 

behaviour, disharmony and a lack of chance for development. 

Since many professions, such as social work, lack recognition they also may lack credibility. This 

restricts social workers when it comes to development of their profession and has left some 

disempowered feelings, low on pride and self-esteem, which many of the academic’s experience. 

Furthermore, it could lead the workers questioning themselves and their purpose in the society, which 

might result in uneasy feelings and irritation. It could also lead people to mistreat each other, since those 

who are recognized could force their will upon those who are unrecognized and become a bully (Denvall 

et al. 2012). Those who lack recognition, may experience a suppressed feeling which could contribute 

to their level of social capital, hence, one may not forget the important to be recognized, respected and 

accepted. However, people seem to be ready for training and enhancement of their skill, according to 

informant number twos experience, because “they want to be sustainable and independent” (informant 

2). People seek to become resilient, which speak of the need of building confidence and enable 

autonomy. 

7:1:1 Physical interaction among Nepalis  

Some of the social, cultural, and habitual factors cannot be stopped directly, but could be minimized. 

This include the usage of alcohol, since it has a negative and destructive behaviour and can result in 

physical abuse towards spouses (informant 1, 2, 3, 18). When it comes to substance abuse, further 

support is needed, since restricting abuse does not always target the problems. Restriction of the issues 

may limit the opportunity to find alternatives and better options, as well as it may hinder opportunity 

for inner development since alternative options may be cast aside and may lower the chances for people 

to become resilient. Aiming to minimize substance abuse could require restructuring of the community, 

otherwise the abuse may continue. A lack of characteristic resilient management is obvious, and the 

aim should be to ‘adapt to changed circumstances, to change, rather than to continue doing the same 

thing’ (Shaw & Maythorne, 2011, page. 44). Nonetheless, it could be beneficial to reduce some 

traditional ways, otherwise it may hamper their well-being (informant 2, 5).  

 

When there is harmony and peace, people can live in a calm and respectful environment. It also allows 

communities to focus on quality of well-being and find common dominators, rather than people 

protecting and defending against each other. 

This is important since it gives opportunity to build relationships, learn about one another, increases 

knowledge about your neighbour and your community, which can contribute to a level of security, and 

give the community an opportunity to move forward.   

Moreover, development could be hard to achieve if the foundation for relationships are missing. Not 

surprisingly is sharing of information a vital and important aspect in creating community harmony, 

since that may help people to be prepared and adjust to what is happening, which is part of building 

resilience within a community. This could be done with a help of social workers, who may bring 

community members together in order to share a united voice, which has shown to improve 

communication and build relationship (Shaw & Maythorne, 2011). With support from social workers, 

community members can pinpoint various elements, such as capacity building, community building and 

distribution of power, as attributes to decision-makers and request more engagement from them which 

could strengthen civil society (Cox & Pawar, 2013). This could allow government an opportunity to 

have trust in their community and start collaborating with them (Ginty & Firchow, 2016; Wilson, 2012). 
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Even though government may feel they have a weak identity and an informal base, nonetheless, their 

involvement and interaction are essential for sustainable peace (Gray, 2016; USAID, 2013). 

From a health research perspective, social capital has been measured by indicators such as the levels of 

interpersonal trust, the presence of reciprocal exchanges between citizens and membership of civic 

organizations (Beddoe & Maidment, 2014). If one is not able to build relationships, it could result in 

lack of trust, which might result in prejudices, and enables people to create their own truth according to 

informant number one. One could argue, that Nepalis may have become so resilient, that they ‘withstand 

forces that ought to lead to change and ought not to be resisted’ (Shaw & Maythorne, 2011, page. 46). 

This resonates with Colby’s (2011) maladaptive coping strategy, which refers to giving up and avoiding 

rather than coping, adapting and learning in order to move forward. Besides, it is clear that Nepalis put 

great effort in avoiding conflict, which may result in lack of “caring”, thereby, maladaptive.  

7:1:1:1 How Trust may Lead to Well-being 

It is clear according to the informants, that Nepal does not seem to be a homogenic nation, that people 

require more education, a variation of occupations, and further knowledge on diverse health conditions 

are needed (informant 1- 20). By building on social capital, people may reduce their hostility to foreign 

attributes and hostility towards each other. Social capital could be divided into cognitive social capital 

and structural social capital (Beddoe & Maidment, 2014). The cognitive social capital refers to norms 

of trust, solidarity and exchange. Structural social capital refers to the structure, extent, and activities of 

local-level institutions and networks. Drawing sources from different social capitals could enable social 

workers to support a wider range of populations. For example, by obtaining knowledge on various 

groups on how they deal with their agriculture, could give beneficiaries to other parts of the community. 

It could also lead community members becoming familiar with one another, which could reduce clashes 

and undignified behaviours. Consequently, it may lead people feeling safe and secure in their homes 

and communities.  

 

An example of why trust could be needed in order to promote well-being of the community is presented 

by informant number eleven who experienced an argument between two neighbours over one 

neighbour’s animal, which ate the plants /fruits of the other neighbour. A social worker could mitigate, 

which could reduce or/and avoid irritation and aggravation to come between the two families, which 

could enable the families to overcome this argument and move forward. If this is not done, it could lead 

the family become stigmatized, since they lack control over their animals. A distinction between the 

action of a person and a behaviour of an animal is needed. The owner’s property is their lively-hood 

and it could be costly to lose their daily food. If this is not settled and you have become a burden to 

others, it could reduce your self-esteem and willingness to interact with others. Moreover, it could result 

in you becoming less effective in society and could lead one to become an outcast. As for the neighbour 

whose plants were taken, it could result in a lack of trust with future neighbours, unwillingness to share 

and an increased suspicion. This could affect future chances for collaboration, evolvement, and intake 

of external support and help.  

 

Another example of why trust is needed in order to promote well-being of the community comes from 

informant number one, which relates to mental health issues. Also, informant number seventeen 

acknowledges, that further exploration is needed in this area, in order to reduce undignified and 

mistreating of those with mental health issues. The case involves a family who locked their mother 

away from family and community, due to mental instability. Even with pain in their hearts, the family 

continued to support and help the mother, though they are afraid and uncertain on how to handle the 

situation. This demonstrates a situation where there is a need for a social worker to intervene, guide, 
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and support in finding the right help, since the family did not have the knowledge and proper way of 

solving this matter. Furthermore, it requires additional education for the public on subjects as the one 

above, to reduce negative behaviour towards a person who may experience mental health problems. 

This illustrates how individual and family resilience could be established.  

 

Through localizing community-based practices, social workers can enable social capital, indigenous 

leadership and social change, which permits a bottom-up method of community development to take 

place and thereby prevent escalation of conflict (Ginty & Firchow, 2016; USAID, 2013). An example 

comes from informant number eleven who was involved in two friends who decided to start-up a 

common shop, where economical dishonesty later occurred, where disputes, argument and anger raised. 

A social worker could help resolve this situation to create peace and community well-being. If this is 

not done, the shop may otherwise need to be shut-down, and community members may no longer have 

the opportunity to buy goods there. This could be crucial in rural areas, since there may not be 

alternative places to shop. As for the two friends, who may become enemies which could impact their 

families and making them incapable of collaborating in the future when necessary, and chances for this 

community and families to move forward and flourish may be challenging.  

An additional example is provided by informants fourteen and fifteen. According to the informant, the 

Maoist movement was a retaliation towards the government, due to the inequality and dislike among 

groups. Informant fourteen remember when the movement banded its own communities to go to 

temples, restrict priests to perform various ceremonies, temples were destroyed, and regular jobs were 

forbidden to continue. However, once the faith-leaders voiced their pain and explained their situation 

regarding these restrictions, the movement withdrew their restrictions and stopped destroying temples 

as they realized the suffering of the community members. This shows how vital sharing information is, 

expressing ones’ pain and dislike is, and creating a space for communication in order for people to 

respect each other.  

Additional example relates to the establishment of secularism, which is brought by informant fifteen, a 

term that is not well understood by the people, according to the informants. According to the informant 

he believes secularism is understood as a political agenda, not a religious agenda, however, people 

believe it is about giving power to the Christians or the minorities, which resonates with informants’ 

fourteen’s understanding of the society. This has resulted in extremist groups to be formed (informants 

15- 20). 

 

7:2 Consequences of a lack of Trust 

It could be argued, that due to different levels of awareness, people become humble since they believe 

that the alternative is worse. An example which is given by informant number five is related to 

education. The informant elaborates that boys are sent off to private schools which are considered better 

but more expensive, and girls must go to government schools, which are known to be highly politicized. 

The girls cannot express their dissatisfaction and unfairness since they at least receive education, which 

their mothers did not. Additionally, if the girls could not go to school, they would stay home and work 

on fields or/and homes. A level of humbleness arises, which quickly goes into the feeling of guilt “why 

I complain, at least I have the opportunity” (informant 5). Meanwhile, a level of sadness and agony 

may occur, which could result in a level of conflict inside. This could lead to girls becoming 

disempowered right from a young age, and there is an imbalance of power and relationship.  

 

Another suitable illustration is given by informant two, which speaks about exclusivism, and could be 

related to a level of disempowerment at an early stage. The informant saw this in one of her early days 

in her education in social work, a teacher was teaching a class, where the higher caste children were 
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sitting on chairs and had tables, meanwhile the lower caste was sitting on a rag mat on the floor. This 

could result in conflict within and among the children, since discrimination has already started, “they 

will always have rivalry towards these children who are sitting on the chair” (informant 2). As for the 

children on the chairs, they will always look down upon their class-mates on the floor. Lack of 

understanding and being aware of the inequality, could make them live a discriminatory parallel life. 

Consequently, it may lead to sub-groups in the community according to informant fourteen, which does 

not pave way for resilience to be built in the community. 

 

Community members seems to be on high alert because of their level of awareness, however, it could 

put pressure on everyone to take responsibilities. “One of the consequences of a heightened awareness 

of risk is that we all need to take responsibility for identifying, managing and reducing risk, whether as 

citizens or agents in corporate organisations. A personal safety plan is recommended for all and fiscal 

accountability requires organisations to identify the potential for costly risks” (Beddoe & Maidment, 

2014, page. 55). By allowing everyone to take responsibility, it could generate hope, and pull strength 

from each other and thereby move forward.  

It seems that politics, society and environment are changing fast, and informant number five sees that 

“some people are catching up, some people are not” (informant 5). Even though things have improved, 

new challenges such as competition have become obvious. The lack of trust and the inequal distribution 

of information is making people mindful about education, however, the class differentiation seems to 

always be hindering the people. For instance, if you are poor, you send your child to government school 

which is known to be highly politicized. Since you are poor, according to informant number five, and 

still want to send your child to a private school, which is costly, you take loans. It is clear, that Nepalis 

seek education, enhancements of skills, and information. Consequently, there are an overwhelming 

amount of schools, which informant number fives acknowledges and sees, and he believes a discussion 

on the quality of the education should be there.  

 

It could be discussed, that due to the various level of conflicts, consciousnesses, and interactions, it may 

have impacted Nepalis in being direct and open. It could be argued, that their direct communication is 

to minimize any kind of confusion, that elsewise could escalate to an argument or become a burden. 

Their directness may limit the opportunity for pause and reflection which denies the opportunity for 

questioning which informant number three recognizes. If questions should eventually occur, there could 

easily be an argumentation and suspicion between the parties which could escalate to a conflict. It is 

crucial to improve this dynamic so that people can be honest and transparent in order to build trust and 

start collaborating rather than being in defence. 

 

Further examples which relates to correct information, is provided by all the participants on the grass-

root and national level. A lack of correct information may lead to mistrust, this is especially clear when 

people believe that foreign support, money or/and physical, is solely for the donners own gain 

(informants 2, 5, 6-20).  

The trust in authorities is changing and people are becoming more sceptical (informant 1, 2, 4, 15-20). 

However, is there any truth to their scepticism? People are aware of foreign aid into the community, 

including outline and development, all mainly given to those in power of the community, which 

informant nineteen believes. In some communities they work only to remove bad practices, not to 

develop them, but to remove without providing an alternative practice (informant 19). It is clear, from 

the example above, that there is an unequal distribution of resources and power, that speak of a lack of 

social and environmental capital (USAID, 2013). The informants and citizens are clearly aware of the 
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nepotistic behaviour of those in charge, that speaks to the imbalance of power. A lack of information 

seems to increase suspicions and mistrust and may result in corruption or nepotism, which does not 

support communities to become resilient. 

A profession such as social work faces challenges since they lack recognition in the communities which 

the academics expresses. Lack of recognition results in people refusing both support and help, which 

could result in decline of drive and motivation for social workers. It could also lead to community 

members becoming close-up and shut-out to outside support. This could force the community to deal 

with issues which they may lack knowledge of and result in continuation of harmful practices on their 

well-being. Lack of recognition and information of both the practitioner and the client, could lower their 

self-esteem or result in irritation, and could drive the parties further away from each other instead of 

together.  

 

7:2:1 The Government  

According to informant fourteen the politics is in a process of destruction in Nepal, and it may go down 

fast, while the construction of the society is very slow (informant 14). It seems that the political capital 

of Nepal is weak and further support is needed (Wilson, 2012). Nepali government has changed a lot 

since the fall of the Kingdom according to informant number five, however, it still remains in a stage 

of chaos. This is clear according to the informant’s expressions, as since the last decade every nine 

months there has been a new ruling system until now, Nepalis are though hopeful for the future anyway 

(informant 3, 4, 5). This could be seen and illustrated that people anyhow have faith in the government.  

 

There is an agreement among the informants that the level of trust among the civilians, between the 

society and government, and the government and its external forces is fragile (informant 1 – 20, Ginty 

& Firchow, 2016; Wilson, 2012). In this system, various levels of oppression and suspicions are tested, 

from India to Nepal, from Nepal’s government to its people, between its people, within groups and 

families, as well as between males and females (informant 1, 5). According to informant number 

fourteen, inter-faith is viewed with positive scepticism while politics is not, since in politics there is one 

party ruling and politics means division, not unity. Nonetheless, there is consensus among the 

informants that government, municipalities, districts and the local government should play a vital role 

in providing security for its people, which is essential according to previous research in enabling 

community resilience (informant 1- 20). Unfortunately, “it has a good blue print, but it’s not been 

implemented that well” (informant 1). According to informant number two, changes have occurred, and 

the community’s well-being has improved. However, it could be discussed to what degree this has 

improved, and if there perhaps is bigger class differentiation instead of an improved community well-

being, since government seems to be lacking interaction with the community and the community 

members seems to be drifting apart.  

When various local programs are to be implemented, government first need to approve before 

implementation, which shows the strong hold government has on the society (informant 1- 4, 6-20; 

USAID, 2013). Government may indirectly be connected to social work in the community, however, 

regardless of being approved or not, communities must try to put out their issues to the government 

according to informant fifteens experience. These activities, in the communities, are important for 

sustainable peace and in allowing the community to move forward and learn from past behaviour, since 

the political leaders fight for the peace but are unsuccessful. The inadequate trust between the 

government, local government and the people, could result in the government feeling that they are 

unable to bring change. Therefore, it could be seen that community leaders are better suitable in bringing 

change since they obtain trust (informant 1 – 20). Additionally, there seem to be a lack of honesty and 
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transparency from the government, since the view is that the government only collaborates for their 

own agenda and according to informant fifteen, the support shown in public is superficial. For instance, 

according to informant seventeen, they do not support policy changes, even though they are positive 

towards the work done in the communities.  Moreover, even though the community leaders (faith-

leaders) are respected and valued, the government does not seem to acknowledge them individually. 

According to informant sixteen, the government recognizes them only when they are together and 

through inter-faith forum, since that brings pressure and gives faith-leaders power. This speaks a lack 

of adequate social and political capital, since it seems it is through pressure and fear community leaders 

are able to be heard. Moreover, the government does not feel it has the support to take charge and is 

anxious that communities may not cast their votes for the government (informant 15). This is crucial, 

since it could jeopardize once more democracy and the communities may lose all their trust on the 

system due to previous failing attempts. It is acknowledged that the government can bring faster changes 

since they have a wider approach and access (informant 15). It is clear, that both sides need each other 

in order to move forward and foster community well-being. Some of the informants believe that the 

government is not the obstacle, however, they feel the laws are. This has left the government in a 

precarious position, since the state is “for the Hindu re-establish in the Kingdom, some of the high 

political power people leaders advocating Hindu state… even the government may want but they can’t 

support in this moment” (informant 15). Once more, it is clear that politics itself is unequal and 

imbalanced, and the feeling of uncertainty could lead to fear and worry according to informant nineteen, 

which echoes the need for political capital. Most of the informants are in one way or another politicly 

engaged and believe that through research and conviction, with love and respect, they can present their 

research to the government, since they have the final decisions (informant 14). Here, an attempt for 

political capital is exercised by the people, which further could enable social capital. However, they 

should be mobilized by the social workers as they are well trained and are better equipped to be change 

makers (informant 20).  

 

Social workers can enable leaders to become supporting agents in building social relations. They can 

also intervene in cases of self-organized groups by modifying, counselling and by using themselves as 

agents of change (USAID, 2013). Informant fourteen, points-out the need to create self-sufficiency for 

the communities, because if one is not self-sufficient and poor it is hard to share with others (Case, 

2014; Norris et al. 2008).  Since there is a lack of national structure of social support, social workers 

can help and guide communities in time of need (Basel, 2005; Case, 2014; Silverstri & Mayall, 2015). 

This becomes obvious since there is a need of belongingness which provides support and alliance. 

Belongingness also provides access to resources, unity, strength in times of crisis, and protection in 

time of conflict (Nilsson, 2018).  

In order to establish change, it is understood that hinders and challenges first must be noticed and 

acknowledged of its existence (Beddoe & Maidment, 2014). One such case is lack of accountability, 

which could allow corruption to continue and make people lose faith and ownership of their own 

actions. Consequently, this could lead to mistreatment of one another e.g. man to women, higher castes 

to lower, and higher classes to middle and lower classes, which affects community well-being. 

Accountability enables law and order to be restored and enables justice to be at the heart of society 

(Dominelli, 2012). Consequently, security and safety becomes operational. There seem to be a lack of 

social consequences for Nepalis who do not speak out in case of harmful practices and other destructive 

behaviour, as that might lead to exclusion and physical violence. This could result in people remaining 

quiet and suppressing what they have witnessed, which allows the harmful and destructive practices to 

become acceptable and normal. However, this requires protection to those who do speak up. Social 

workers can become a supporting agent who knows the law, knows further what steps to take, and can 
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support the individual in reintegrating themselves after speaking out. Lack of acknowledgment of 

existing elements, attributes and groups, as well as new occupations/ professions, result in people 

maintaining inside their given box/category. Hence, establishing a safe space to develop becomes of a 

high priority for the above.  Furthermore, by taking ownership and accountability can allow partnership 

and collaboration to take place in a changing time.  

Social workers may need to be able to support and help the community members in adjusting, finding 

alternating way of living, and to deal with various issues for the sake of community well-being. This is 

apparent in all the informants’ interviews and much needed work remains. The capacity to absorb and 

the ability to minimize adversity seems to be needed in the Nepali society. This could be done through 

preventative procedures, finding suitable coping strategies, make proactive and knowledgeable choices 

e.g. alternative livelihood strategies which are based on the understanding of changing conditions. 

However, this requires trust and sharing of information among the community members, which the 

social workers can assist and support in. Furthermore, social workers can enable and support the 

government to develop and create policies according to facts, through research, documents, and reports 

(Cox & Pawar, 2013; Gray, 2016; Naidoo & Wills, 2016). The government could take advantage of this 

by understanding what exists and apply it to a larger scale in the communities, such as rights for all 

community members and not solely LGBT and third gender. Social workers can become an instrument 

and a tool to forge connection in-between these two groups. Besides, it seems that the government lacks 

the capacity to transform, meaning: adjusting policies/regulations, community network, infrastructure, 

formal- and informal- social protection. Social workers need to be engaged and obtain more knowledge 

in how to develop the communities while incorporating religion and culture to its optimal. Through 

collaboration, participation, and association with national and international organizations and 

associations, etc. social work can obtain a firmer ground, receive guidance and tools for themselves and 

the communities.  

 

For Nepali government to increase physical and occupational well-being of the community, it may be 

helpful to use education system as an entry point (informant 4, 6-20). This allows the public to be 

engaged, help strengthen the community, and also to build transformative social relationships. Schools 

may provide a setting for regularly practiced activities, such as homework, computer lessens, and parent 

meetings (informant 10, Cox & Pawar, 2013; Gray, 2016; Naidoo & Wills, 2017). This could allow 

communities to unite, develop, and collaborate (Basel, 2005). Additional advocacy and communication 

could encourage community members to become involved in further helping children to be operational 

in the communities (Basel, 2005; Cox & Pawar, 2013; Gray, 2016 Naidoo & Wills, 2012). Community 

participation in order to increase well-being, may also include activities such as agriculture, income 

generative activities, public efforts to increase reports on suspicious activities such as trafficking, 

increase public sanitation and outreach programs (Cox & Pawar, 2013; Gray, 2016). This could allow 

Nepalis to treat each other with respect and dignity, and mobilizing resources, which could unlock 

unknown skills and inner creativity within a person (Cox & Pawar, 2013; Gray, 2016; Ungar, 2001). 

7:3 Spiritual Well-being 

The changes and divisions mentioned above, could be tackled with the help of inter-faith movement.  

Managing diversity could help the progress of the society, inter-faith could be such a program, which 

prevents negative actions, support and builds bridges among people (informant 5). 

 

7:3:1 Motivation 

Religion and faith have a profound amount of influence and power, which can enhance and enable 

countless positive attributes in people’s daily-life and well-being. Attributes such as feeling of hope, 
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fellowship, and community seems to be some of the core elements. The faith-leaders are clear on this 

point: religion and faith also motivates, inspires, give answers and is comforting in times of challenges 

(Silverstri & Mayall, 2015). Believing that inter-faith could be a pre-conscious and a prevention action 

motivates this movement to continue (informant 11-20). Since religion, rituals and ethnicity are 

important elements, drawing positive attributes such as peace and good messages from each religious 

script, could give the faith-leaders inner strength, since it is based on their holy book and Gods 

(informants 6-12). The faith-leaders believe that they should change themselves before expecting the 

communities to change (informant 18). That could enable the community to become aware and 

internalize the issue. Seeing that people are able to change increases the faith-leaders to continue 

through challenges. There seems to be a relationship dynamic between the people and the faith-leaders. 

On one hand, the faith-leaders need the people who seems to motivate them, on the other hand, people 

need to see change first, before they are able to change themselves. Furthermore, hope generates 

positive motivation, in cases such as knowing that these faith-leaders may accomplish what previous 

generation could not, brings positive feelings to the leaders. 

Through recognition and awards given by the authorities, increases the faith-leaders motivation and 

drive (informant 13). Furthermore, by faith-leaders being requested from the neighbouring district to 

facilitate their work, motivates and drives their work to continue forward even though there are 

challenges. This indicate the importance of being heard, seen and appreciated since it can provide 

incredible driving forces. This is clear in cases when faith-leaders are being respected, acknowledged, 

and gain popularity which could generate a sense of pride and confidence among their community 

members. 

 

7:3:2 Challenges  

The faith-leaders were not very forthcoming regarding challenges and difficulties, which may be since 

UMN staff were with me during the interviews, or perhaps it is a cultural behaviour. 

It is clear, that peace-building is very delicate, since it is “influenced by risk and benefit, the higher the 

risk and/or low in benefit leads to low disclosure and vice-versa” (Beddoe & Maidment, 2014, 

page.136; informants 6-20).  

There is not much room for failure, since there is a lack of trust among various groups in the society. 

Community members put a lot of trust in their leaders but do so as along as the leaders remain in their 

expected places (informant 6-20). Maybe, this is a way for community members to test the faith-leaders’ 

commitment to them, which seem both to increase the faith-leaders motivation and their goal, as well 

as leave them vulnerable. According to informant number eleven, which is echoed by the other 

informants, expresses the importance of living the taught messages, because “if we don’t live the 

message what we teach will not be followed by others” (informant 11), which could increase 

authenticity and trustworthiness of the faith-leaders (Cox & Pawar, 2013).  

Faith-leaders are aware that politicians do anything for their own social benefits, which echoes a lack 

of trust, security, and safety of all the actors involved (informant 19).  

There is a level of inconsistency with faith-leaders and their inherent position, as faith-leaders withhold 

large amounts of power and influence. However, they withhold this status as long as they remain within 

their cultural practice and tradition. They are bound to other faith-leaders in order to bring change, and 

even then, they are ambivalent and do not feel strong. The faith-leaders seems to lack security and feel 

exposed in ways which jeopardize their life (informant 13-20). Therefore, social worker could enable 

change based upon human rights and the rights of the community member, and not based on religion, 

faith, and tradition. Human rights, rights of people, equality, good health, opportunity for an operational 

socio-economic statue, are bound to international laws and regulations, as well are social workers codes 
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of conducts (Gray, 2018; Haug, 2005; NASW, 2018; Nilsson, 2018). Furthermore, it could support 

development, changes, and equality to take place for Nepalis and generates positive results to all. Pin-

pointing the benefits of encouraging and improving minority groups could mobilize all from micro, 

meso, and macro groups. 

One of the major challenges for the faith-leaders is to find the leader that can represent all the faiths in 

the community (informant 13-20). This challenge could be seen as a level of mistrust and suspicion 

among the faith-leaders. The hope is that the right leader exists within their group, however if selecting 

one is challenging there perhaps may lack social capital among the individuals. This further impacts the 

individuals as well as the group, since capacity building for the individual could strengthen the group, 

however there is no guarantee on this matter.   

Inter-faith must aim to bring change to traditions and cultures, without allowing interception to create 

a conflict. However, discussion on change and development could be debatable, since development for 

one group may be seen less of a growth, progress and advance for another, and consequently not be of 

importance for that group. This is clearly presented by the informants, where some community members 

feel the development which has occurred thus far is insufficient. That being said, inter-faith could 

support religion and traditional harmful practices to become comprehensible and enable a distinction 

between these two. Moreover, just as all the features of the society evolves, religion should progress 

and evolve to suit the new society (informant 13, 20). Consequently, if this is not done, people will 

continuously blame religion, 

7:3:3 Space for Change 

Due to many years of conflict and disharmony in Nepal, a safe space for transformation has been 

forgotten, which is vital for community well-being (Beddoe & Maidment, 2014; Case, 2016; Gray, 

2016; Mullaly, 2010; Shaw & Maythorne, 2011). 

 

People in the communities are unable to practice outside their norms, due to fear, perhaps, since there 

is a lack of safe place for change. Bringing change to key elements in the community can convey change 

to the whole community. Since inter-faith is practiced both on the community- and national-levels, it 

could allow discussion on how religion can help bring economical achievement (informant 14).  

Through inter-faith, Nepalis could relate closer to the environment, since many of the religions already 

have a unique relationship to nature. It could also be possible for transition towards a more holistic 

approach, enabling relationships among people and nature to connect to a wider understanding. Through 

collective action in e.g. mindfulness, which is close associated with already existing faiths practices, 

such as yoga and meditation, could “increase of empathy and compassion… leads to a growing respect 

for oneself and others and a heightened sense of purpose in life”, and allows one to “gain control over 

the constant stream of thoughts and feelings that…overruns the mind “ (Nilsson, 2018, page. 67-68). 

This becomes important, since our knowledge, learning and motivation originates from experiences, 

which is based on the continuous flow of our consciousness. Consequently, this could allow individuals 

and groups to become empowered and resilient. Furthermore, allow humans and the nature to be viewed 

as interdependent and intimately connected, and allows one to become spiritually transformed (Beddoe 

& Maidment, 2014). Transformation in this case, includes connectiveness to others, nature, creativity, 

compassion, trust, respect, faith, and a sense of cohesion. 

7:3:4 Security  

In time of conflict and disharmony safety and security are some of the attributes which are first 

abandoned (Bartos & Wehr, 2002; Eshel1& Kimhi, 2015; Ginty & Firchow, 2016; Liebenberg & 

Moore, 2016; Norris et al. 2007). Moreover, at this time there seems to “lack a coherent strategic 
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framework which the different local dimensions of resilience could be considered and reconciled” 

(Shaw & Maythorne, 2011, page. 59-60). Providing a safe space for change paves way for rebuilding, 

reconnecting, allows communication, enables openness, and emotions to take place (Cox & Pawar, 

2013). Social workers can support individuals through mindfulness and other therapeutical practices, in 

order to pull through in time of adversity and find inner safety which is found in Nilsson’s (2018) study. 

Social workers need to ensure safety and security for the people when intervening, since they become 

exposed and out of their comfort zone (informant 2, 7, 20). Furthermore, creating a safe place for the 

people reduces further disapproval, stigmatization, and discrimination to take place (Beddoe & 

Maidment, 2014). When it comes to inter-faith it could be seen as a delicate movement, since it seems 

that the faith-leaders are lacking resilience within themselves, individually, and therefore could 

jeopardize their mission unless individual resilience is established.  

Without security, people may be hesitant to change and explore new paths. Additionally, lack of security 

could allow corruption to take place, since it may ensure ones’ access to resources and opportunities in 

life. Furthermore, people fear to take responsibility due to lack of security, therefore they remain inside 

the acceptable boundaries which is “safe”. There seems to be a need of safe space for groups and 

communities in order to build relationships. A good relationship also acknowledges others personal 

boundaries, which is essential in creating trustful relationships and is part of ethical practice (Beddoe 

& Maidment, 2014).  It could be argued, that remaining in your “safe-zone” in the long-run may backfire 

on the individual and community in time of shortage of resources and when conflict is near.  

 

7:4 Further Research 

It is clear after this study that more research is needed on social work, peacebuilding, and inter-faith in 

Nepal. Incorporating a concept such as resilience in the society and the government could be suitable 

for Nepalis and their well-being. Anyhow, further research with mothers, the fathers and the youths of 

the millennia could be valuable, to understand their perception of peace and harmony. Asking questions 

such as how they view their role in the society and understanding to what extent they are aware of the 

surrounding in a wider context. Moreover, one of the significant points found in this paper is the fragile 

relationship among community members and their neighbours. Therefore, it could be of interest to 

know, youths’ interpretation on well-being, to what extent they feel they have access to resources and 

to what extent they feel valued and appreciated, and what future they envision themselves to have. 
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8 Conclusion  
The most significant findings in this study are the fragile relationships among groups and between 

different levels of the Nepali society. This study concludes and acknowledges that peace-building 

through inter-faith, is an important and needed concept. It is also noticeable that inter-faith could 

function as a preventive action for the Nepali society. However, this study recognizes that this concept 

has somewhat of a fragile foundation among the faith-leaders, and additional capacity building might 

be needed. Furthermore, the findings indicate that inter-faith is delicate and there is not much room for 

mistakes. Nonetheless, the timing and the purpose of peace-building through inter-faith has most-likely 

never been better for Nepal.  

Religion in Nepal both binds and unites community members, however, there is a level of distrust that 

seems to be present. Perhaps, are the fragile relationships among members due to the fact that the 

majority mainstream religion is being protected by the law whilst the minority faiths suffer, the caste 

system or the many years of adversity and turbulence. Social relationships are the foundation for growth 

and opportunity to adjust, adapt, bounce back, and bounce forward. They are also the foundation for 

communities to enhance each other’s skills by drawing upon each other’s knowledge, and to enable 

mobilize local resources equally among the members. 

The study indicate that Nepalis are thirsting for information and more education. Nepalis seem to need 

an increase of education, work, and profession diversity, since it enables more people to enter the 

society. Investing in areas such as agriculture and an increasing of optional occupation can enhance and 

give growth both to the government and the community’s well-being. The economy has a platform to 

grow and allows people to participate in all corners of the society. By utilizing the key personnel (e.g. 

faith-leaders and social workers) in restructuring and reorganizing the society could create a safe 

environment. Furthermore, social workers could foster communities through religion and faith. Social 

workers can influence decision-makers by using the rich cultural and religious diversity and pull 

strengths from the different cultures and religions. This allows social workers to forge connection 

among community members and the government. However, social workers must be aware of corruption 

and nepotism, and realize that it leaves little room for mistakes.  

The study concludes that the Nepali society seems to have a tangled relationship of social- and religious 

behaviour. In cases of harmful practices against community’s well-being, such as substance abuse, 

social workers can promote social consequences, since it may restore and support equality. This requires 

social workers to be well updated and informed about laws and regulations. Social workers could enable 

community well-being through counselling, and also advocate on behalf of the people and their 

communities.  

Previous studies show that social-, environmental- and political-capital are essential in re-stablishing a 

society during/post-adversity, which this study also recognises for Nepal. It could foster environmental 

and economic growth which influences socio-economic status and may reduce class-gap. Furthermore, 

it increases livelihood, reduces hostility and suspicions among people because people then may be 

satisfied with what they have, and their deprived urges are met. However, this requires social justice to 

be well established since it allows people to feel safe. It also pave way for opportunity to exist and 

allows people to choose and grow as it may come natural to them.  
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 Appendix 1: Participants  
 

 

 

 

 

 

Academic Participants  Position/ Profession  Gender  Informant no. 

Lecture  Teacher  Female  1 

Lecture  Teacher  Female  2 

Lecture  Teacher  Male 3 

Lecture  Professor   Male 4 

Lecture  Professor   Male  5 

Grass-root Participants  Position/ Profession Gender Informant no. 

Partner Advisor  Female  6 

Partner Chairman/ ex-chairman  Male 7 

Faith-leader Religious leader of faith X Male  9 

Faith-leader Religious leader of faith X Male 10 

Faith-leader Religious leader of faith X Male 11 

Faith-leader Religious leader of faith X Male 12 

Faith-leader Religious leader of faith X Male 13 

National level Participants  Position/ Profession Gender  

Faith-leader  Religious leader of faith X Male  14 

Faith-leader Religious leader of faith X Male 15 

Faith-leader Religious leader of faith X Male 16 

Partner  Chairman  Male  17 

Partner  Advisor  Male 18 

Faith-leader Religious leader of faith X Male 19 

Faith-leader Religious leader of faith X Male 20 

Group interview    Informant no. 

Faith-leader, no.10,11,12,13   No. 8 
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Appendix 2: Consent letter 
You are participating voluntarily, and the following conditions apply to both you and the questioner 

(student). Our conversation could take around 40 mints long and can be longer or shorter depending on 

your partaking.   

The purpose of our conversation is for me (Debbie) to get a knowledge about how life in your 

community is like. (I am a Master student in International Social Work and have a bachelor’s degree in 

Science of Religion and understand the importance and value of religion and faith).  

 

• Your name, age and religious faith will not be used in the data gathering. Your gender and your 

position (leader, staff, lecture etc.) would be. 

 

• You have the right not to answer any given question. 

• The questioner (researcher) might have follow-up questions which you may choose to answer 

or not and will be respected.  

 

• You may in any given time stop the conversation. 

• The questioner (researcher) might have follow-up questions which you may choose to answer 

or not and will be respected.  

 

• You have the right and freedom to mention and discuss topic and subject related to your life in 

the community, in any given time. 

• The questioner (researcher) might have follow-up questions which you may choose to answer 

or not and will be respected.  

The information gathered here today, is for my classmates, my supervisor as well as my teacher to 

be read and be educated in International Social Work in Nepal. United Mission to Nepal (UMN) 

may use some of the information given here to their own purposes, to further development their 

approach to support the communities in Nepal. 

Any question or unclarity regarding on the above, or something you want to add, feel free to speak 

your mind. 

Your response and participation are anonymous, and the readers of this material will not be able to 

identify you. 

Thank you for your time and your valuable insight and perspective. Thank you for being part of making 

me grow as student with knowledge about your community.  

Sincerely Debbie Furlani Green 
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Appendix 3: Interview Guide   
Question: Why is community harmony important in order to promote well-being of people? 

 

• Can you tell me how the past situation was before your involvement in inter-faith?  

(To the Uni: From your experience what does conflict, and disharmony do to a community?) 

 

• How would you describe the environment in the community since your’ involvement in inter-

faith/ (as social workers started practicing?) why no changes? why the change? 

 

• Can you tell me about any big event/big moments that has been in the past 10 years, which has 

brought the communities together?  

 (To the Uni: Can you pinpoint some key events in creating conflict resolution in the 

communities?) 

 

• From your perspective, what is important in making peace/ resolution? 

(To the Uni: According to you, what are the key elements in achieving peace/conflict 

resolution?) 

 

• What changes have you seen through conflict resolution initiations, the inter-faith work? Look 

if shared stores, schools and companies are created  

(To the Uni: What can be said about conflict resolution in the community? examples and 

problem, the contribution of social work in such interventions). 

 

Question: How and why social workers need to intervene in community development 

 

• In creating change, has the environment like buildings and certain areas, been important? If 

yes, why and how have they been important? If not, what are the important ones in creating 

change for a good life, according to you? (OBS! If NOT, could have been answered earlier)  

(To the Uni-staff: How important is the environmental (both social and bio-physical-nature) 

aspect in creating change? If important and what would they be? If not important, why is the 

environment not an important aspect?) 

 

• What role do you think (believe) you play in creating awareness and mobilizing the community 

for conflict resolution?  

(To the Uni-staff: What role does social workers play in creating awareness and mobilizing for 

Peace and harmony in the Community?). 

(OBS! to what extend is the nature-based resources used in building resilience in the 

community? 

 

• What activities/programs are created for a conflict resolution to flourish, and how do you feel 

about the activities/ programs?  

 

• How does working with community harmony (inter-faith/ peacebuilding/ conflict resolution) 

effect the government and the municipalities according to you/ (your experience)? 
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• What are the opportunities, benefits and challenges for (social work) you in intervention work 

with inter-faith (in peacebuilding and conflict resolutions)? 

 

• Can you talk about some important social changes (social, political, ecological) in the (projects’ 

immediate) environment since your inception (=social workers/partners)? 

 

Question: What are the opportunities and challenges in working with inter-faith in order to create 

a harmonious community? 

 

 

• What has inspired and motivated you to (social) change in the community? (OBS! How the 

change agencies/ partners became motivated and inspired, even though there where challenges.  

(To the Uni: What motivates and inspires the community to change and/or reflect?) 

 

• Throughout the time (inter-faith project has existed) can you tell me about some significant 

event that has happen and that stood out to you, that made you want something differently? 

Why did you want something different from this? Perhaps you did not want anything different 

from this/these events, then want else makes you want change?  

(OBS! Looking for key events that are important for change in the time frame of 10 year, the 

time period of the project). 

(To the Uni: What events have been significant to you in order for looking for social change 

for Peace and stability in the community?)  

 

• What challenges have you face (working) (with interfaith) in creating conflict resolution and 

peace building in the communities? 

 

• How have you overcome the challenges? What have you had to do to overcome these 

challenges/ obstacles? Perhaps you are still in some challenges, what do you need more to fully 

feel good about overcoming these problems? 

 

• What are the benefits and challenges of working in a multi-ethnic/multi-religious/ pluralistic 

society community for sustainability in peace building?  

 

• You mentioned some activities and programs that have been created here, why do you think 

these activities have successful in creating collaboration between you all? What is in the 

activities that makes you want to partake?  

(To the Uni: What are the activities in which the community (leaders) (recipient) can agree 

upon which makes them feel that they can start collaborating in? Why is this you think?) 

 

What are your future goals, the next 5-10 year? (Would only apply to the field, not the university staff) 
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Appendix 4: Example of Analysing of Quotations into 

Themes  
 

 

 

 

 

Main research question:  

How and why social workers 

need to intervene in community 

development 

Quote: “actually, we are doing 

harmonious job, but we have resources, 

and also with the help of UNCF we 

have program child marriage, remove 

child marriage project” 

Quote: “just he want to say, 

awareness is key things” 

Code: 

Programs/aktivitets  

Quote: “using 

dramatization” 

Theme:  

How social 

work 

6:2:4:2 

6:2:4:3 

Code: 

Women 

Quote: 

“woman self-

help group” 

Quote: “example setting can be done, so 

what are you good at, maybe knitting any 

sweaters, things like that” 

Quote: 

” you know 

entrepreneurship 

for the women who 

is in a village, or 

something…so 

there they are also 

given this job 

opportunities” 

Theme: Why 

social work 

6:2:5 

Code: lack 

of respect  

Quote: “not humiliate or 

violate other people’s 

right” 

Quote: 

” raise awareness 

about women’s 

right, equality, the 

gender equality and 

women’s violence” 

Quote: ” …and he asked, 

so why are you giving me 

this free ride because this 

is your way of 

living…rickshaw said that, 

you know, you’re the first 

person that have spoken 

with me with respect, the 

other people they are like 

HEAY! Rickshaw com 

here, you do that…treat us 

like we are nothing” 
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