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• Interest in sustainability from the corporate sector is 
evidenced by over 7,700 companies in 130 countries 
(UNGC, 2010) that have signed the UN Global Compact 
(UNGC, 2008)

• A number of sustainable business models have been 
proposed to reduce the environmental burdens, with a 
particular focus toward switching from product sales to a 
service approach (Benn et al., 2014; Mont et al., 2006; 
Stubbs & Cocklin, 2008)
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Sustainability tools and initiatives
• Circular Economy
• Cleaner Production
• Corporate Citizenship
• Corporate Social Responsibility
• Corporate Sustainability
• Design for Environment
• Eco-efficiency
• Eco-labelling
• Environmental Management 

Systems (EMAS and ISO 14000 
series)

• Factor X
• Green/sustainable Chemistry
• Green/sustainable Marketing
• Industrial Ecology
• Integrated Management Systems
• Life Cycle Assessment
• Socially/Sustainable Responsible 

Investment
• Sustainability Reporting (AA1000, 

GRI, ISO 26000, SA8000)
• Sustainable Supply Chains
• The Natural Step
• Triple Bottom Line
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Initiatives’ discussion
• The majority of such efforts have focussed on the economic and 

environmental dimensions (e.g. Atkinson, 2000; Costanza, 1991; R. Lozano, 
2012; Reinhardt, 2004), and on technocentric and managerial ploys 
(Lozano 2013b)

• Each initiative has advantages with respect to the sustainability 
dimensions and the company system’s elements, but it has certain 
disadvantages when it comes to dealing with the complexity and 
broadness of sustainability

• Relying on one initiative can result in a limited and narrow 
contribution to sustainability and curtail coverage of the company’s 
system and using too many tools wastes resources and energy 
due to duplication in tasks



Methods
• A survey was developed and sent to a database of 5,299 contacts 

from different organisations (of which 3603 were companies)
obtained from the Global Reporting Initiative (GRI) database, and 
personal contacts

• Of the responses 215 were from companies, but only 189 provided 
useable responses for the tools and approaches used

• The responses were analysed using: descriptive statistics, Friedman 
test combined with quintiles, ratio analysis, cluster analysis, principal 
component analysis, and
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Discussion (1)
• There are some initiatives that are well known and provide results (some and 

good) when used, such as corporate social responsibility, corporate 
sustainability, GRI reports, and eco-efficiency) 

• There are some initiatives that are not known/not used (e.g. Factor X, The 
Natural Step, SA8000, and ISO26000)

• Four similar concepts are used in very different ways: CSR and CS are used 
almost equally with good results, and thus could be used interchangeable 
(depending on the context); corporate citizenship is used slightly less with some 
lesser results; whereas, the triple bottom line is seldom used in practice

• Cleaner production and eco-efficiency have very similar results, and thus could 
potentially be used interchangeably



Discussion (2)
• The most widely known initiatives focus mainly on management and 

strategy, and assessment and reporting with a broad sustainability 
perspective

• In general, the four more widely known initiatives have a good ratio of 
results versus no results

• The initiatives used focus, generally, on operations and production, management 
and strategy, and assessment and reporting

• The initiatives have limited coverage on organisational systems, governance, 
and stakeholders engagement



Discussion (3)
• Then the cluster analysis resulted in five characteristic groups, 

whereas the the PCA showed a clear separation of the groups, 
where only Green/sustainable marketing and Integrated 
management systems serve as links between groups

• The cluster and analysis and PCA groups can serve as guides to 
decide which initiatives to combine in order to address the 
company system and sustainability dimensions

• A combination between four to six initiatives should provide the 
most efficient way to address sustainability



Conclusions (1)
• The initiatives can help to address sustainability in corporations

• However, the majority of such efforts have focussed on the economic and
environmental dimensions and on operations and production, 
management and strategy, and assessment and reporting

• Relying on one initiative can result in a limited and narrow contribution to 
sustainability and curtail coverage of the company’s system and using too 
many tools wastes resources and energy due to duplication in tasks

• This research provides different ways to combine the initiatives based on 
their results and coverage



There have been many initiatives proposed 
to contribute to sustainability by and for 

corporations. To better achieve this, the 
initiatives need to be combined efficiently 
in a holistic way to address the company 

and sustainability dimensions. 
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