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Abstract  

Previous studies indicate that appropriate implementation of corporate social responsibility 

(CSR) or corporate social performance (CSP) positively influences company’s activities in 

terms of employees’ welfare and an increase in productivity. China has become the world's 

second largest economy, which need more focus on CSR implementation to maintain 

global competitiveness. CSR implementation can be influenced by many factors (Lockett 

et al., 2006). One such factor is the stakeholders, such as current and/or future employees, 

customers, local communities, suppliers, private investors, and politicians (Maignan et al., 

2005). Employees working in a company with a high potential risk without guarantees are 

much need CSR to maintain their benefits (Lockett et al., 2006). 

This study presents research on CSR implementation in four Chinese representative 

companies.  

The purpose of this thesis is to identify the factors affecting CSR implementation by 

comparing factors involved in measurements, and then analyzing data gathered through 

interviews to see how variables affect CSR outcomes during process of implementation. 

In terms of labor practices, community development, and environmental performance, 

these companies valued environmental performance more than activities related to labor 

practices and community development. However, determinants inside the realm of CSR, 

such as employee welfare or the company’s daily activities, were much more important for 

employees than CSR was. The overall importance of CSR for employee satisfaction 

suggests that CSR may not only contribute to better corporate performance by directly 

increasing financial developments and productivity but also indirectly by increasing 

employee satisfaction. 

This thesis applies qualitative methods, and three research questions are answered by four 

types of companies. The research questions deal with basic definition of CSR, 

measurement of CSR, its implementation.  
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1. Introduction 

This introductory chapter will provide a brief background of the research area, outline 

previous studies on the practical relevance of corporate social responsibility (CSR) and on 

CSR implementation in business, and highlight the significance of the study and the gap it 

fills in the literature. 

1.1. Background 

With the rapid growth of both global capital and labor forces, it is increasingly critical that 

companies that wish to develop undertake CSR requirements (Radhakrishnan, Chitrao, & 

Nagendra, 2014). More advanced companies are required to take more responsibilities, and 

this applies to companies in developed and developing countries (Welford & Frost, 2006). 

CSR focuses on many realistic problems, such as occupational health and safety, external 

and internal human rights in the workplace, and environmental issues (Öberseder, 

Schlegelmilch, & Murphy., 2013). The Green Paper (EU, 2001, p. 4) described CSR as “a 

concept whereby companies decide voluntarily to contribute to a better society and create 

a cleaner environment.”  

The economic, social, and environmental aspects involved in CSR need to be implemented 

by companies facing new challenges in achieving sustainable development (Windsor, 

2013). Irresponsible activities can directly threaten brand reputation, employee loyalty, and 

social image (Aouina Mejri & Bhatli, 2014).  

The implementation of CSR can be affected by both internal and external factors, so it is 

important to focus on the specifics of CSR implementation in each company (Loureiro, 

Dias & Reijnders, 2012). CSR knowledge can be influenced by translations of results from 

other standards; these translations may hinder a comprehensive understanding of CSR, and, 

thus, decrease the actual execution of the process (Graafland & Zhang, 2013).  

Researchers often argue that CSR can enhance the competitiveness of a company from a 

business point of view (Costa & Menichini, 2013). There is a positive relationship between 

the CSR involvement of a company and its success, suggesting that there is a business 

benefit from CSR in the long term (Margolis & Walsh, 2003). Although various researchers 
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analyzed the relationship between CSR and company performance, the results vary and do 

not seem to support the further development of CSR implementation in business practice. 

From an academic perspective, there is no one, clear-cut definition of CSR; responsible 

corporate behavior is subjectively motivated, and this gap in the literature needs to be 

investigated (Carroll & Shabana, 2010).  

The purpose of this thesis is to identify the factors affecting CSR implementation by 

comparing factors involved in the measurements and analyzing the findings gathered 

through interviews. 

Four Chinese companies form the case study: two of them are state-owned enterprises, and 

two are limited liability companies. Results from interviews could help provide deeper 

understanding of companies’ CSR activities and address the gap in the literature on the 

subjectivity of CSR implementation.  

1.2. Research questions 

1. How do companies define CSR?  

2. How can we measure companies’ implementation of CSR? 

3. Why do companies implement corporate social responsibility? 
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2. Theoretical Framework 

This chapter introduces the theoretical framework used for this and further studies. 

Theories outlined in this chapter provide CSR instruction that help researchers to analyze 

a company’s CSR implementation.  

2.1. CSR background and implementation actions 

Appropriate theory of CSR must examine studies that span decades (1953-2015) and 

involve ideas about responsiveness, social performance, citizenship, stakeholders’ 

opinions, and responsibility (Windsor, 2013; Laczniak & Murphy, 2006).  

The concept of CSR was constructed in the 1950s, and research on it started in 1960 

(Carroll, 1999). The topics of CSR are still in the process of being built and defined 

(Lockett, Moon & Visser, 2006). Davis (1960) presented the opportunities and long-term 

profits acquired through socially responsible actions. CSR concepts were widely accepted 

and more common in the late 1970s and 1980s. The “iron law of responsibility” famously 

describes the interrelationship between the power of business and the level of responsibility 

(Davis, 1960). Davis emphasizes that the relationship needs to be equal to avoid 

irresponsible behaviors (Davis, 1960). The importance of community relations and 

corporate philanthropy in seeking multiple goals was highlighted in 1971 (Lockett, Moon 

& Visser, 2006). CSR involves firms deciding to voluntarily contribute to a better society 

and cleaner context (Gallardo-Vázquez & Sanchez-Hernandez, 2014).  

Social responsibility does not only mean voluntary acts but also development in ways 

beyond economic and legal expansion; as such, it should be a central measure of business 

performance (Lockett et al., 2006). Carroll explains that Corporate social responsibility 

involves the conduct of business so that it is economically profitable, law-abiding, ethical 

and socially supportive. To be socially responsible then means that profitability and 

obedience to the law are foremost conditions when discussing the firm’s ethics and the 

extent to which it supports the society in which it exists with contributions of money, time 

and talent. (Carrol, 1983, p. 608)  
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Carroll (1991) uses the Pyramid model to present CSR (see Figure 1). There are four levels 

of importance of responsibilities: economic, legal, ethical, and philanthropic 

responsibilities (Lockett et al., 2006).  

 

Figure 1 The Pyramid of Corporate Social Responsibility (Carroll, 1991). 

There are hundreds of reasons why a company should work in a more humane, more ethical, 

and more transparent way when doing business (Gallardo-Vázquez & Sanchez-Hernandez, 

2014). CSR implementation has created, supported, and connected with the concept of 

sustainable development (Otubanjo, 2012). The three-dimensional aspects of CSR involve 

economic, social, and environmental and ecological aspects (Belal Uddin et al., 2015).  

Economic responsibilities: The economic aspect includes the understanding of the 

economic effects of the firm’s operations (Wells et al., 2015). Economic responsibility is 

the promise of the firm’s managers to the company’s stakeholders (Fuisz-Kehrbach, 2014).  

The economic performance has both internal and external impacts on all relevant 

stakeholders, such as employees, local governments, non-profit organizations, consumers, 

suppliers, and the surrounding communities (Windsor, 2013). Good economic environment 

and performance through CSR implementation make it possible for employees to invest in 
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the company; the income from people who purchase products and services and pay taxes 

plays a vital role if the company continues to grow (Lee, 2008).  

Legal responsibilities: Society expects a corporation to achieve its economic objectives 

within the framework of legal requirements. The company license depends upon the trust 

and support from society and local communities (Belal Uddin et al., 2015).  

Ethical responsibilities: Although the two categories above involve ethical standards, 

many of the additional behaviors and activities of CSR are not codified into relevant law, 

but they are desired by society (Kudłak & Low, 2015). Ethical responsibilities are difficult 

to define but become clearer through debates on what is or is not ethical. Business ethics 

can help a company become more accountable and transparent (Tayşir & Pazarcık, 2013). 

Philanthropic responsibilities: Philanthropic responsibilities are left to individuals’ or 

separate groups’ judgments and choices, which can, at the business’s discretion, involve 

purely voluntary roles (Weber, 2008). 

In the last decade, the world’s economy level has been continuously changing. The balance 

between business and civil society has become unstable and challenging (Lockett et al., 

2006). The attention paid to social responsibility and companies’ behavioral commitments 

increases rapidly. Companies should be responsible for their actions, as well as for 

developing voluntary social actions while striving to engage in responsible behavior in 

society (Öberseder, Schlegelmilch & Murphy, 2013). Therefore, business must be 

“anticipatory” and “preventive.” CSR may start out as voluntary activities; with more 

people gaining a deeper understanding, CSR focuses on the broader social issues and 

activities of profit making (Öberseder et al., 2013). 

2.2. Translation of the CSR concept 

During the implementation of CSR, people need to be able to learn the concepts and to 

cross language boundaries in this international and cross-cultural context (Tang & Tang, 

2012). In a cross-cultural context, there are many biases and misunderstandings about the 

concepts of knowledge translation (Graham et al., 2006). Some mistakes come out during 

various processes, for instance knowledge transfer, knowledge exchange, knowledge 

diffusion and dissemination, research utilization, and implementation of knowledge 
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(Graham et al., 2006). Knowledge translation is the “the exchange, synthesis and ethically-

sound application of knowledge – within translation a complex system of interactions 

among researchers and users” (Graham et al., 2006). Knowledge translation plays an 

important role in sharing tacit knowledge and converting it to explicit knowledge. 

Successful knowledge translation ensures the reliability of knowledge. The veracity of 

knowledge could directly affect the implementation process (Graham et al., 2006). 

Knowledge exchange involves collaborative problem solving between operators and 

decision makers that take place through linkage and exchange (Graham et al., 2006). 

With the rapid growth of economics, marketers need to be more aware of social and cross-

cultural backgrounds to gain competitive advantages and better address global customers’ 

demands (McGorry, 2000). One-way translation means a translation process from one side; 

double translation is the translation from two invertible sides. The details of the concepts 

should be emphasized because they involve several guidelines for companies and help 

them to avoid mistakes in the translation process. Successful translation requires the use of 

short, simple, and clear phrases and the active rather than the passive voice; one should 

also try to avoid metaphors and colloquialisms. Companies need to pay attention to 

regional variations, especially when facing multiple language issues (McGorry, 2000). The 

translation of CSR concepts can directly influence CSR consequences.  

2.3. CSR implementation  

The successful implementation of CSR requires support from governments; the approach 

adopted is based on legal science (Lockett et al., 2006). The recent rapid economic growth 

in some developing countries has led to many law reform initiatives in order to attract 

foreign investment and develop commerce. Since China became a member of the World 

Trade Organization two decades ago (Kudłak & Low, 2015), issues like environmental 

protection, occupational health and safety problems, and human rights have become factors 

in its economic development (Lockett et al., 2006). Therefore, the Chinese government 

decided to modify the legal system in order to adapt to the new context (Kudłak & Low, 

2015). 
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The responsibility circle can help to implement CSR (Gallardo-Vázquez & Sanchez-

Hernandez, 2014). It is broken down as follows:  

The inner circle: this circle involves clear requirements for executing economic functions 

in efficient ways. It applies to products, jobs, and economic growth. 

The intermediate circle: the second circle describes the economic function of social 

responsibilities regarding environmental conservation, respecting employees, and meeting 

the expectations of customers from different perspectives (in terms of product information, 

fair treatment, and protection). 

The outer circles: these circles outline the weakness of the business responsibility zone. 

Companies should expand their range of responsible activities to improve the social 

environment (e.g. alleviate poverty, increase transparency, and establish urban 

construction plans).  

2.4.  Measurement of CSR implementation 

It is impossible to evaluate companies in terms of all the various actions that are involved 

in CSR (Gallardo-Vázquez & Sanchez-Hernandez, 2014). 

The concept of the internal process of CSR “as an organizational understanding process 

that involves creating and sharing one meaning of CSR” is important when examining the 

extent to which business practice reflects CSR perception (Weber, 2008).  

There are alternative methods of examining the perception of CSR within a company: 

content analysis of relevant resources, case studies, surveys, annual reports, database, or 

indices (Gallardo-Vázquez & Sanchez-Hernandez, 2014). Indicated scales are useful to 

evaluate the relative significance of the dimensions of examining CSR from economic, 

legal, ethical, and a discretionary range of stakeholder-imposed responsibilities (Škare & 

Golja, 2014). In order to achieve sustainable competitive advantage, the balance between 

initiatives and the communication of “responsible environmental marketing” and 

“community-based needs” should be considered by the company (Lee, Jan & Yang, 2013).  

Organizational culture, which is a set of shared mental assumptions that can guide 

interpretation and action in organizations, in CSR activity could help the company to define 
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appropriate behavior for different situations (Ravasi & Schultz, 2006). Several methods 

have been adopted to classify organizational culture. However, there is no specific type of 

organizational culture, and organizational cultures can differ from one organization to the 

other (Yu & Choi, 2014). 

Studies on CSR have widely discussed the organizational culture concept because it 

provides a connection in the fields of organizational behavior and human resources for 

corporate social performance. Changes in social responsibility are developments in value 

orientation to form the attitudes and positions of employees to match personal and public 

interests. Organizational culture is usually regarded as the primary element for the failure 

of organizational change programs such as CSR implementation and environmental 

practices (Cameron & Quinn, 2006).  

2.5. Stakeholders and CSR implementation 

Stakeholders play a vital role in CSR implementation; companies face many challenges 

from stakeholders during the process; and they need to deal with the related CSR risks 

formed by these stakeholders (Mousiolis & Zaridis, 2014).  

CSR implementation not only focuses on customers’ demands but also on the significant 

stakeholder groups (Weber, 2008). This is a long-term effort and involves day-by-day 

training that is based on stakeholder needs (Gerrnley et al., 2004). Irresponsible companies 

can be criticized by stakeholders and lose their reputation, and companies that only practice 

CSR superficially due to its expensive investment risk the same outcome. However, 

companies can transform CSR risks into opportunities that lead to a social competitive 

advantage over competitors through the correct implementation (Khandelwal & Bakshi, 

2014). The long-term benefits that can be gained by CSR implementation are outlined in 

Figure 2. 
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Figure 2 CSR benefits model (Weber, 2008). 

Monetary benefits from CSR implementation can be achieved in the long term. CSR 

operations at the non-monetary stage need investments. Benefits include improved 

customer attraction, a good reputation, and improved employee recruitment and retention. 

These benefits show that CSR is not a waste of money but should, in the long term, save 

the company money. The majority of companies want to make a profit quickly; therefore, 

many companies start the CSR program well but fail to maintain it. The CSR program is a 

long-term profit program that requires an investment of time and resources but suggesting 

the CSR program is not profitable is irresponsible. 
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3. Methods 

This section describes the methodology used in this thesis. First, the overall research 

methods are explained, and the reasons why they are appropriate are outlined. Then a brief 

description of Yin’s methods is given. This section finishes with an explanation of data 

collection and how it is used in this study. 

3.1. Research methods 

The chosen methods are based on an evaluation of CSR implementation. However, 

sustainable development of CSR in society remains incomplete.  

The research questions focus on why and how companies define and work with CSR. Yin 

(2014) explains how social science research could concentrate on experiments, surveys, 

history, and an analysis of archival records. Some factors should be considered when doing 

the research: a) several types of research questions, b) the range of control an investigator 

has over the standard behavior, and c) present versus historical events.  

3.2 Literature review 

Relevant studies reflecting the methods used for international adaptation were identified 

from three main databases: Science Direct (2004-2015), Scopus (2004-2014), and Google 

Scholar (1950-2014). The search strategy used was to target articles with the following 

relevant keywords: “corporate social responsibility”, “corporate social responsibility 

implementation”, “motive and actions of CSR implementation”, “government reporting 

CSR”, “questionnaires”, “interviews”, and “translation interrelation”. During the selection 

process, about 1,880,000 Google Scholar references to CSR were found; some of the 

articles were suitable for conducting a supplementary search. On Science Direct (from 

2004 to 2015), 11,327 articles about CSR implementation were found. There are only 74 

articles about the motives and the actions of CSR implementation on Scopus. Weber 

suggests that a literature review used as secondary data requires cross-search of CSR and 

CSR implementation so that the data can be considered from different perspectives and 

help the researcher to understand useful information (Weber, 2008). 
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3.2. Data collection and sample selection  

The data for the empirical test were collected through four questionnaires and two 

interviews with four Chinese companies. The companies are a gas supplier, a winery, a 

housing corporation, and a logistics company; they offer a range of perspectives on the 

Chinese market. Firm size and employee position were selected as the control variables 

because they may imply different pressures in terms of CSR practices. The management 

level refers to CSR awareness level. Thus, the control variables indicate the survey’s 

reasonable representativeness. To deal with the potential problem of insufficient response 

bias, potential bias was tested for by comparing the interviews and the late questionnaires, 

as recommended by Yin (2014).  

The four questionnaires were divided into two groups based on company type and 

completion time; a test was used to examine any differences in the answers. The results 

indicated no significant differences in any of the items, suggesting that the insufficient 

response bias is not an issue in this research. To increase the reliability of the interviews, 

and in line with Yin’s suggestion (2014), the interviewees (human resource managers and 

CEOs) were chosen based on their position in relation to CSR. Responses were recorded 

immediately after the interviews.  

After the initial interview, managers were invited to complete the questionnaire. The 

questionnaires were then modified based on feedback. The survey ran from June to August 

2014. Four questionnaires were given to the managers of the four companies at various 

times in this period. Four usable responses were received for a response rate of 100%. 

3.2.1. Interviews 

The interview process followed Yin’s guidelines (2014). Each interview lasted between 15 

and 60 minutes, and the interviewees filled in a questionnaire afterwards. Some potential 

bias may occur when doing interviews. The strengths and the weakness of the interview 

are outlined in Figure 3 below.  
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Figure 3 Six major sources of evidence (Yin, 2008, p. 101). 

3.2.2. Questionnaires 

The questionnaires were distributed to the research and R&D manager or CEO of each 

company; they were asked about how the companies define CSR and what actions are 

involved in CSR implementation. Each questionnaire took about 5 to 10 minutes to answer 

and review. The first research question concerns the concept of CSR and how the company 

determine it. Therefore, the questions focus on why and how the companies implement 

CSR, and some questions (such as those on the CSR actions of companies) elicit entirely 

different answers. The analysis was based on the CSR report and the survey, which can 

clearly indicate the actions of the company.  

3.2.3. CSR reports 

Companies have been required to hand in a CSR report to the Guizhou government since 

2010. After conducting the interviews, the researcher acquired the CSR reports as useful 

resources. 

3.3. The validity and reliability 

In order to ensure the quality of the methodology, Yin’s four criteria (2014) will be used 

to discuss the validity and reliability of the data.  

 

 

Source of Evidence 

Interviews 

Strengths 

Targets objects directly on case study 
concepts 

Insightful: it provides perceived 
interactions and explanations 

Weaknesses 

Response bias 

Response bias 

Inaccuracies due to 
recollection 

Reflexivity-interviewee gives 
only positive information 
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Table 1 Case study tactics for four design tests (Yin, 2014, p. 45). 

Tests Case Study Tactic Phase of research in which 

tactic occurs 

Construct 

validity 

 Conduct multiple sources of evidence 

 Set relationship of evidence 

 Have a critical witness review draft case 

study report. 

Data collection 

Data collection 

Composition 

Internal validity  Do guide matching 

 Build explanation 

 Describe competitor explanations 

 Use logical models  

Data analysis 

Data analysis 

Data analysis 

Data analysis 

External 

validity 

 Use theory in single-case study 

 Use theory in multiple-case study 

Research design 

Research design 

Reliability  Use case study agreement 

 Develop case study database 

Data collection 

Data collection 

 

As Yin (2014) suggests, the first step of constructing validity requires identifying the 

correct operational approach for the concepts being analyzed. Internal validity mainly 

focuses on the explanations of the relationship. The third tests are external validity, which 

is necessary to define the quality of the research method, like surveys or case studies. The 

final step of reliability is to ensure the researcher follows the same procedure as described 

by earlier researchers to allow further studies.  

Research methods in this study were interviews, questionnaires, and reports, which make 

a methodological triangulation. Methodological triangulation is effective in studying CSR 

implementation and its consequence in a real-life context. Triangulation can also enhance 

the validity of the research. This research included multiple case studies and interviews 

with different people in companies. Interviewees provided multiple forms of evidence of 

the same phenomenon. Other data included the annual reports and CSR reports; these help 

to audit CSR implementation in each company. The validity of the research was increased 

by this triangulation. The external validity, like multiple theoretical perspectives, can be 
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re-checked by combining data gathered from company documents to examine and interpret 

that data. 

3.4. Limitations 

The research may lack some construct validity because there was no critical witness during 

the interviews. A clear and logical model was used in the data analysis to ensure the internal 

validity. The interviewees helped to develop the case study database. Some bias may affect 

the reliability of interview, as with the credibility of the information from the interviewees, 

because there was only one interview for each company. Some of the interviewees had 

insufficient knowledge of CSR and CSR actions; this can be considered bias. Those 

interviewees could only provide an annual report but offered little information on CSR 

concepts. After each interview, the interviewees spent about five minutes completing 

questionnaires to enable the researcher understand the detail of the CSR activities in the 

different companies. They may have answered some questions incorrectly; this may 

decrease the level of reliability. 

3.5. How to reduce the limitations 

According to Yin (2014), different steps ensure validity when conducting a new study. The 

first step is identifying an operational method for the concepts under review. To achieve 

this requirement, the study constructs a clear purpose that can help the author conduct a 

focused theory review, and it is easier for the reader to understand the main purpose of the 

study. This was the case in this study; the theory follows logical models, thus ensuring 

internal validity continuously. For external validity, four companies form the case study. 

The difficulties of primary data collection are finding the interviewees in each company. 

The author interviewed two human resource managers and two CEOs in the different 

companies and recorded their responses.  

3.6. Return visits 

The author decided to carry out a return visit to the interviewees one year after the first 

interview. Each interviewee received two questionnaires: one was the same questionnaire 

they had completed previously, and the other focused on the impact of CSR 
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implementation on the employees and the company since the first interview. However, one 

of the interviewees could not partake in this follow-up.  
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4. Results 

The results presented in this chapter are based on the information from the interviews. 

During the interviews, the managers from each of the four companies gave background of 

the company and discussed CSR implementation.  

4.1. Guizhou Gas background and CSR implementation  

Company 1 (Guizhou Gas Co. Ltd.) is one of the largest gas enterprises in the area; its main 

business is gas supply, transmission, and distribution, and sales and services. It provides 

central heating using distributed energy management. Based on the advantage of resources 

integration and market development, the company decided to build a large-scale 

comprehensive gas group to provide multiple services to the community. 

Guizhou Gas is an energy service provider; the requirements of environment protection is 

critical. In its early stages, previous managers realized they could not sacrifice the 

environment to achieve economic development. The company implemented environmental 

agreement within the company, government gave financial support to develop technologies.  

The managers also discussed the employees’ welfare system. Due to the successful 

construction of this system, employee turnover is less than 1%. Guizhou Gas has a 

comprehensive CSR system that works well; however, the Chinese insurance system 

known as “five insurance and one fund” decreases the perception of CSR in the company. 

As a human resource manager, the interviewee knows the importance of an 

interrelationship between employees and the company; he discussed the importance of 

employees and emphasized how satisfied employees can help a company achieve 

sustainable growth. Due to the thorough CSR system in Guizhou Gas, most evident in its 

motivated employees and reliable welfare system for retired employees, the company has 

a high credibility, and the only gap in Guizhou Gas is the definition of CSR. 

4.1.1. Return visit to Guizhou Gas 

To achieve a deeper understanding of CSR implementation, the author made a return visit 

in summer 2015. 
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The same manager said the company had learned a lot since the last interview. While the 

government has encouraged CSR activities since 2010, not all companies adhere to the 

guidelines because of a lack of funds for investment. In 2012, Guizhou Gas started to build 

an independent department for CSR activities. During the interview process, the manager 

answered all the questions in the new questionnaires. These answers revealed that the 

managers think CSR activities benefit the company, especially the human resource 

department; more and more young people would like to choose the company because of 

media reports that it was the 2015 CSR activities winner; the public believe Guizhou Gas 

is better than other companies due to CSR implementation; some people think the company 

can implement CSR in a better way, to offer better salaries and welfare, and make them 

safer in their work environment than other companies. The manager also commented on 

the increasing fund investment for CSR implementation from the company and the 

government; the rate is approximately 20%. The company promises the rate will increase 

by between 5% and 10% each year. 

4.2. China post background and CSR implementation 

Company 2 is China post (Guizhou), which is logistics technology limited company. China 

post was established in 1970, and it is the earliest domestic enterprise engaged in logistics 

automation and information technology services. In recent years, the company has changed 

a lot, the new stage of company development saw the integration of sub-logistics industry 

resources and the establishment of national high and modern technology enterprise, which 

aims to improve the efficiency of logistics while reducing costs and saving social resources.  

China post (Guizhou) strives to achieve scientific and technological innovation. After 

nearly half a century of development, the company now focuses on logistics automation 

equipment manufacturing as its core business and aims to become the first-class logistics 

service provider in Guizhou area. 

Currently, China post (Guizhou) successfully provides services and complete system 

solutions to other companies, such as tobacco, electric power, new energy, medicine, and 

military emergency companies in terms of logistics and modern logistics support, postal 

service, customs, civil aviation, and fast-moving consumer goods. 



21 

 

China post (Guizhou) has also faced critical issues in transportation. To decrease costs, it 

still uses unqualified vehicles and most of them do not have green technologies, so they 

cause air pollution. About 10 years ago, the managers of China post (Guizhou) saw CSR 

as a waste of money. However, with the development of cognition, more people were aware 

of CSR when the company started to implement it. China post now invests money in green 

technology development. All its vehicles are required to have certification and participate 

in annual verification. The company hired professionals to work with employees to 

increase the perception of CSR. Even though, China post (Guizhou) did not implement 

environment protection at the beginning, the current CEO understands the importance of 

it. As in Guizhou Gas, the CEO of China post also discussed the welfare gains both to the 

company and the government by means of a green tax reform. Sustainable policies lead to 

higher consumption of products and services. In conclusion, China post takes part in CSR 

actions.  

4.2.1. Return visit to China post  

The CEO from China post (Guizhou) highlighted a 15% increase in service after CSR 

implementation. As the largest logistics company in China, the economic level of the 

company had decreased when more independent logistics service companies entered the 

market. However, many logistics services companies lack experience, and some undesired 

behavior disturbed the existing market, leading to an increase in the level of dissatisfied 

customers. More and more customers have returned to China post (Guizhou) as their 

primary choice. The CEO shared data showing a rise in economic levels because of CSR 

implementation, i.e., environmental investment and employee welfare. The Chinese 

government has provided more funds to environmental protection and recovery and asked 

China post (Guizhou) to be a primary transportation partner in the next 50 years.  

4.3. Company 3 background and CSR implementation 

Company 3 is a national defense industry enterprise and, in recent years, has developed as 

a housing corporation. Company 3 also does business in explosive materials production 

and operation, blasting engineering construction, and technical services such as the 

construction of advanced products. According to the parent-subsidiary system of enterprise, 

Company 3 is not successful at CSR implementation; this is due to insufficient CSR 



22 

 

knowledge and the results from the CSR report. Company 3 only works on production 

safety and legal responsibility; its managers have very little knowledge of CSR; and the 

content of the CSR report is not reliable enough to analyze. Because of unavailability of 

the contact manager in Company 3, there was no return visit of it.  

4.4. Kweichow Moutai background and CSR implementation 

Company 4 is Kweichow Moutai Co.,LTD which is winery industry with good reputation 

located in a beautiful landscape in the Guizhou. The company owns many industries 

including wine and beer production, securities, banking, insurance, property management, 

scientific research, tourism, and real estate development. Kweichow Moutai Co. was 

successfully restructured in 1997, and it is sponsored by the institute of food fermentation 

and another eight units. Due to pressure from stakeholders, Kweichow Moutai Co. started 

to implement CSR systematically. As a winery, it must consider environmental protection 

in all activities, from production to the packaging. Kweichow Moutai Co. works carefully 

at each stage and self-audits regularly.  

 

4.4.1 Return visit to Kweichow Moutai Co. 

Kweichow Moutai Co. also acquired government support for environmental protection to 

help with sewage disposal, cultivated land protection. The interviewee said the CSR 

implementation helps the company find opportunities for economic growth, and they no 

longer view CSR activities as a money-consuming project.  

4.5 Summary of the interview results 

Table 2 CSR actions in the four companies (author’s own construction). 

                         Company  

CSR actions 

Guizhou Gas China Post(Guizhou) Company 3 Kweichow Moutai 
Co. 

Environment protection X X  X 

Production safety X X X X 

Legal responsibilities X X X X 

Economic function X   X 

Employee welfare X X  X 

Education and training X   X 
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Social service provider X X  X 

 

According to data gathered from the interviews, environment protection is the most 

important objective of each company; serious pollution causes economic loss and has 

negative effects on society. There is an increasing awareness in China that the environment 

cannot be sacrificed for economic gains. Guizhou Gas and Kweichow Moutai Co. started 

green construction projects to reduce air pollution and increase benefits. As a public service 

provider, Guizhou Gas realized environment protection needed to be considered from 

inception. The gas construction projects received much support from the government and 

other investors to achieve a “win-win” situation. Kweichow Moutai developed a cleaning 

industry to deal with water pollution. These environmental ideas belong to each company’s 

culture and each employee needs to be aware of them.  

Employees are more likely to stay in these companies because of employee welfare. 

Although this is hard to explain, with the development of CSR, companies can gain more 

benefits through it. 

Limited liability companies have many difficulties to implement CSR because lack of 

awareness of CSR. The interviewees of Company 3 had never heard of CSR, and the report 

from that company contained incomplete information. As a result, most of the shareholders 

treat CSR as a non-profit project, and that, in turn, increases barriers to CSR 

implementation. 
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5. Analysis 

CSR implementation analyzed as follows.  

RQ 1: How do companies define corporate social responsibility?  
Rapid economic change in China required Chinese companies to be more competitive. One 

of the important factors is to bring CSR actions in daily production. Companies need to 

establish new marketing strategies in order to adapt to new market. To maintain 

competitive advantages, they need to expand current markets to gain more customers and 

benefits through correct actions. Many authors argue that factors behind CSR 

implementation need to be understood more thoroughly. For the company, the CSR is a 

concept to increase competitive abilities, as they need to implement CSR to consider by 

stakeholders’ suggestions. Based on the definition of CSR from stakeholder perspective 

CSR can bring more benefits to company or its social reputation. 

If CSR implementation is unable to earn profits in a short time, some of stakeholders may 

give it up. However, employees care more about own welfare through CSR implementation 

which can protect their rights. For customers the high level of CSR reputation can provide 

more sense of security during decision-making process. 

Companies’ CSR implementation and employees’ perceptions of CSR are related to 

stakeholder theory. According to Maignan et al. (2005), companies need to take the 

interests of relevant stakeholders (employees, customers, suppliers, shareholders) into 

consideration when doing business. 

RQ 2: How can we measure companies’ implementation of corporate social 

responsibility? 
Corporate practices and employees’ perceptions are consistent in terms of employee 

welfare. One of the few changes is that companies also report feeling responsible for 

protecting their employees (e.g., implementing welfare systems) and for not discriminating 

against employees. Employees pay attention to responsible leadership. The high 

congruence between corporate and employee perceptions of CSR might occur because 

employees and managers have the same CSR cognition. This finding is in line with CSR 

implementation theory that explains how stakeholders can be part of more than one 

stakeholder group; for example, employees in a company who are also customers of the 



25 

 

company play a significant role in implementation. Furthermore, customers and employees 

are considered primary stakeholders in the sense that no company can live without them 

(Laczniak & Murphy, 2006). 

Environmental protection normally is the first step of CSR implementation. Due to the 

negative effect of pollution, environmental policies and technology requires investment 

from stakeholders.  

The next step is economic motivation from both inside and outside the company with 

actions such as implementing employee welfare systems and adjusting accounting systems 

and financial performance (Khandelwal & Bakshi, 2014). Good economic performance 

could bring more benefits to company and provide comprehensive welfare system to 

employees. Also, with long-term of CSR implementation, reputation of company can 

increase and earn more positive benefits. 

By enhancing the employees’ motivation, a company can gain a more active business 

environment, which can directly increase its financial system. The more stable employees 

a company has, the more sustainable business it operates. 

The welfare system in CSR implementation is crucial because employees are primary 

stakeholders of companies. Generally, employees in four companies are in agreement with 

the company’s stance on societal responsibility: both believe that companies need to 

engage in social projects to give back to society. Nevertheless, there is less agreement on 

the types of actions that deserve support (Fuisz-Kehrbach, 2014). Corporate interviewees 

support the notion of hiring locally rather than hiring people from other places. However, 

employees do not treat local sourcing as a responsibility in the same way that corporations 

do.  

Regarding the role of the government, shareholders, NGOs, competitors, and the media, 

there is little agreement on CSR actions (Lee, Jan & Yang, 2013). This lack of a standard 

on CSR actions may decrease the cognition of CSR, especially if a company is introducing 

it for the first time. Even though the government requires all companies to implement CSR, 

the translation gap exists in CSR development (Windsor, 2013). Especially company 

decide to enter other countries, translation of CSR need more consideration, companies 

like 2 and 4 have international business, in order to enter other markets, company should 

increase international reputation by adapting to different contexts. The translation of CSR 
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concepts to various people become more and more important. Service company example 

Company 2, environmental performance has much more attention than in the  Chinese 

market, company should adapt local context policies to adjust marketing strategies. Use 

CSR concepts as reference resource to balance the relationship between company and 

stakeholders. Company 4 needs to translate its own CSR concepts to other markets to build 

reputation, which can increase the amount of sales. CSR performance can directly affect 

company’s profits in global markets.  

 RQ3: Why do companies implement corporate social responsibility? 
Although company and employee perceptions vary in terms of the importance of CSR 

activities, they both reflect the importance of being fair, respectful, and honest (Öberseder, 

et al., 2013). Companies and employees consider treating stakeholders in a fair way as a 

basis for implementing CSR. “This includes fair remuneration, fair pricing, fair conditions 

for both suppliers and consumers, giving back something to communities, and reducing the 

corporation environmental impact” (Tayşir & Pazarcık, 2013, pp 296).  

Respect is another fundamental factor that guides and changes responsible behavior of 

corporations. Respectful dealing with stakeholders is an essential aspect of CSR. 

Companies hiring a diversified workforce and providing non-exploitative working 

conditions ensure no discrimination of employees. To meet employees’ demands and 

expectations, companies should follow environmental standards and laws. In the end, being 

honest is fundamental for socially responsible companies. Corporations should be honest 

with their stakeholders by providing set and transparent communications and faithful 

negotiations with all employees.  

The importance of learning capabilities and the role of company resources in CSR 

implementation; some studies suggest making relationships with other enterprises to share 

the CSR experience (Loureiro et al., 2012). CSR implementation usually starts from within 

a company and then expands to external companies via developing modes (Aouina Mejri 

& Bhatli, 2014). However, competition in every market around the world can hinder this 

expansion (Belal Uddin et al., 2015).  

The return visits in this study reveal that CSR can be relatively easy to implement initially, 

but hard to maintain due to various factors. Nonetheless, all companies should aim for long-

term CSR implementation.  
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6. Conclusion 

This study aimed to prove how companies define CSR and why they implement it. Analysis 

of the interviews indicated there is no unified answer on CSR definition, and some 

managers did not understand why a company should undertake it. The lack of information 

from one of the companies decreased the reliability of this study. 

The CSR definitions from corporations and employees are combined with the 

implementation actions. Companies that plan to conduct CSR as a part of their 

differentiation strategy need to carefully consider CSR implementation in their 

organization. The results of this thesis show that CSR implementation is characterized by 

several factors, especially of financial support and stakeholders’ pressures. Therefore, the 

differences between the CSR definition and the CSR actions seem to affect the success of 

the CSR implementation.  

For example, service companies are likely to focus more on the employee and the customer 

domain as these stakeholders are primary benefit providers for the company. Furthermore, 

recognition of the relevant stage can affect a company’s CSR communication and 

implementation. For example, a company cannot overstate its CSR activities in its CSR 

report because such deception would have a negative influence on its business credibility 

and reputation.  

Fairness, respect, and honesty need to be enacted across all CSR activities from both the 

corporate and stakeholder perspective. These factors should guide companies’ responsible 

behavior and assist managers in their decision-making. Responsible CSR activities are 

based on being fair, respectful, and honest. Companies that adhere to these criteria in their 

corporate actions should be perceived as more responsible than those that do not.  

6.1. Contribution  

This study and the analysis just the start of a more detailed research project that contributes 

to the field. The results in this study relied on data from interviews with employees in 

Chinese companies. Subsequent research should cover a bigger area and a greater number 

of companies. 
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Despite the small number of interviewed companies in this study, they do epitomize the 

Chinese market, and they reflect other companies’ CSR-implementation programs. In the 

local context, the study informs the reader about the type of Chinese companies and the 

methods of CSR implementation. 

 

It is also important to comment on why many Chinese companies start an expansive CSR 

program but only a few manage to maintain it. Research that examines the relationship 

between corporate and local government shows many companies start a CSR program due 

to a government order, only a few of them implement CSR voluntarily. The vague structure 

of social responsibility concepts and stakeholders’ benefits seems to be problematic. More 

concrete definitions and comprehensive theories would be useful as a starting point and 

could prevent improper research methods that affect results. This thesis can help people to 

understand the CSR phenomenon in China. 

6.2. Limitations 

The limitation of this study can be described as follows, first, the number of interviewees 

was limited, which may reduce the reliability of the data and have a negative effect on the 

external validity. However, it needs to be emphasized that the purpose of this research was 

not to prove the words of interviewees. Rather, the goal was to describe how companies 

define CSR and highlight what actions can change the level of implementation. Company 

3 could not receive a return visit, which decreases the level of reliability. A follow-up study 

on small companies may reveal a greater focus on CSR implementation than the national 

companies revealed here.  
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Appendix 

All results are from the report and the interviews. The interviewees were required to answer 

the following questions: 

--- Basic information on the company and its objectives 

 The type of the company? 

 Your department and position? 

 Have you heard of corporate social responsibility? 

 Do you think the company needs to implement corporate social responsibility?  

 How do you define corporate social responsibility?  

 Do you know the goals and objectives of corporate social responsibility?  

--- Questions for Research Question 1 and 2 

 Does any corporate social responsibility policy exist in your company? When was 

the policy last reviewed?  

 Has the company or your department been provided with any corporate social 

responsible information or training this year? What was the main focus of the 

training?  

 Are any internal or external audits performed? When? What was the result or the 

certification?  

 Could you please give more details about the obstacles in the implementing process? 

--- Questions for Research Question 3 

 Why do you think the company should implement corporate social responsibility?  

 What, if any, part of the company needs to improve?  

 Can you provide examples of any positive change for the company during the 

implementation of corporate social responsibility?  

 What are the barriers to implementing corporate social responsibility?  

 What do you think are the advantages of implementing corporate social 

responsibility? 
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Questionnaire 2 

1. What benefits does CSR implementation bring? 

2. Are the majority of employees aware of the CSR activities? 

3. What are the most significant changes you observed after one year? 

 

 


