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Abstract 

 
Title: How important is an employee structure with mixed genders in an 

accounting firm? 
   -Comparing two different accounting firms in two different countries. 
 

Level: Thesis for Degree of Master of Science in Business Administration 

 

Author: Therese von Wachenfeldt 

 

Supervisor: Doctor Maria Fregidou-Malama 

 

Date: 2009-05 

 

Purpose: The purpose of this study is to investigate the importance of having an 

employee structure with mixed genders in an accounting firm.   

This study answers the following questions: 

• How important is an employee structure with mixed genders in an 

accounting firm? 

• What are the differences in the employee structure of a Gibraltarian and 

a Swedish accounting firm? 

  

 The roles of the genders in an organisation are becoming more and more 

important in today’s society. This is why I have studied this subject for my 

Master thesis and I think it can be interesting for the companies today to 

become more aware of the importance of mixed gender’s. 

 

Method: To be able to complete my study I have collected data from questionnaires 

and interviews in the relevant companies and I have also looked for 

information in books and on the Internet. After gathering the information I 

analyzed it according to the theories, which are presented in the theory 

chapter. This study was presented to an opinion group from Högskolan i 

Gävle from abroad. 

 

 

 



  

Result &  

Conclusion:  The importance of mixed genders is to be able to run the company as 

successfully as possible with the means necessary looking from both a 

feminine and a masculine perspective in a highly competitive market. 

 

 I believe that PwC has succeeded with having a good working environment 

because they have mixed genders in the company. All the theories prove that 

mixing genders is important and I believe it is the reason that Sweden has a 

law about it and also is the reason why PwC have a policy for quota of 

genders. 

 

Suggestions/  

future studies: For future studies it would be interesting if more accounting companies from 

a greater selection of countries could be compared. This comparison would 

be interesting if it was between a country with similar culture or even with 

the extreme opposites. It would also be interesting to compare the different 

PwC branches within Sweden to see if the policy for quota of genders varies 

in different parts of Sweden. Another suggestion to further studies would be 

to see if there is a link between masculine cultured countries having less 

female managers than feminine cultured countries. 

 

The studies  

contribution:  My study and the suggested future studies can be used to improve the 

working environment and outcome for company’s which do not already have 

a quota policy for genders. 

 

Keywords: Mixed genders, accounting company, gender quota, leader position 
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1. Introduction 

_____________________________________________________________________ 

The first chapter of this study outlines the background to this research and the 

problem I found to investigate. I also bring up the purpose and the limitations of this 

study. 

_____________________________________________________________________ 

1.1 Background 

 In today’s society the equality of men and women is becoming more and more 

important. Until now the workload of these two genders has been seen from different 

aspects. Women have been stereotyped for being in the kitchen and men for going out 

to work. Salaries have since then increased for men whilst salaries for women doing 

the same kind of work have progressed slower. Nevertheless women are now closing 

the gap to men and are seen as parallels doing the same kind of work. The genders 

have also been stereotyped into different categories of work labeled women’s and 

men’s jobs. This study investigates the importance of having mixed genders within 

accounting firms and compares the employee structures of two different accounting 

firms in two different countries. The initial research was aimed to collect data from 

the company PricewaterhouseCoopers (PwC) in the countries of Sweden and 

Gibraltar. When the data could not be obtained in PwC Gibraltar it was later aimed at 

Grant Thornton Gibraltar. These accounting firms are both large enterprises with 

offices around the world and should give a fair view of the answers in my study. 1 

 

Gibraltar is a small country in the south of Europe, linked to the south of Spain, but is 

proud of its British heritage. The religion is mainly Roman Catholic and directly 

responsible to the Vatican. The economy has up to recently been dependent on the 

military economy and smuggling of mainly tobacco. In the 1980s and early 1990s, the 

economy underwent a heavy transformation and is now based on tourism, the harbor 

                                                 
1 http://www.thirdage.com/general-money/bridging-the-pay-gap-between-genders, referred 2009-03-05 
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and shipping facilities, and the financial offshore sector. The exports are petroleum 

and manufactured goods. The major trading partners are the UK, Morocco, Portugal, 

the Netherlands, Spain, the USA and Germany. The currency of Gibraltar is the 

Gibraltarian pound but Euros and Sterling Pounds are widely used.2 

 

When it comes to the workforce, after the border was closed in 1969, the blue-collar 

jobs were filled by Moroccan migrant workers who were replaced by the Spanish 

workers after the reopening of the border. Today many Spaniards work on the Rock 

as shop assistants or cleaners. Gibraltarians work mainly in the service sector, in 

trade, in the financial sector and in tourism. When it comes to education 50% of the 

young population earn their education in the UK universities. 3  

 

The classes are divided into the upper stratum, which consists of a few families of 

Genoese origin. The upper middle class consists of Catholics, Jewish, and Hindu 

merchants and lawyers. The working class is made up of families of Spanish, Maltese, 

and Italian origin. The lower stratum consists of Hindu shop assistants of Indian or 

Pakistani nationality and Moroccan workers. 4 

 

The Leadership is mostly influenced by powerful men and it has a client-based 

structure based on class but also depends on the family, personal loyalties and 

friendship. The Social Democratic Party forms the government, with socialists and 

liberals in the opposition. Even though they diverge on domestic affairs and strive for 

different kinds of links with Britain, all parties strongly reject the Spanish claim to 

Gibraltar. 5 

 

The culture between genders has during time been that women keep the household 

and men work in the dockyard and offices. This started to change slightly when the 

                                                 
2 http://en.wikipedia.org/wiki/Culture_of_Gibraltar, referred to 2007-12-02 
3 Ibid 
4 Ibid 
5 Ibid 
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border closed. Today many women work in the service sector but are however 

underrepresented in political positions. This means that women today are still 

expected to keep out of political life and participate only in social, cultural and charity 

affairs.6  

 

Sweden has a Constitutional Monarchy under the Swedish King Carl XVI Gustaf, but 

he has no political power, hence the Swedish parliament is appointed in national 

elections. The religion is Lutheran Christians, the national language is Swedish and 

the currency is the Swedish Krona. The Swedish people are conscious of their 

lifestyle and do not like to brag and they love to share and live in moderation. They 

also are aware and conscious of how their life affects people around them as well as 

the environment.7  

 

It is said that the Swedish welfare state is based on a dual breadwinner model, which 

means that both men and women work to provide income for the family. This model 

is aiming to create equal conditions regarding pay and career opportunities. This 

means that women have the same legislation as men when it comes to the work 

environment, such as childbirth, taxation, day-care provision for pre-school children 

and extensive programs of parental leave to give parents a better chance of combining 

work with their joint responsibility to their children.8 

 

As we can see the two countries have different cultures in many aspects as well as for 

gender issues.  

1.2 Purpose and limitations 

The purpose of this study is to investigate the importance of having an employee 

structure with mixed genders in an accounting firm. This study answers the following 

questions:  

                                                 
6 http://www.everyculture.com/Ge-It/Gibraltar.html , referred to 2007-12-02 
7 http://www.earthyfamily.com/S-issues.htm, referred to 2007-12-01 
8 Ibid 
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� How important is an employee structure with mixed genders in 

an accounting firm? 

 

� What are the differences in the employee structure of a 

Gibraltarian and a Swedish accounting firm? 

 

In this study I only compare the genders and have not made a comparison or gone into 

details when it comes to salaries or mixed cultures. I only do the comparison between 

one PwC branch in Gävle Sweden and Grant Thornton accounting firm in Gibraltar. 

This study will not apply to other accounting firms in the world.  PwC is divided into 

different divisions and I have only investigated the Local accounting department.  

 

1.3 Time plan 

The time plan for this study was to complete it in February 2008 however because I 

was not able to get the company in Gibraltar to respond it took a longer time than 

planed.  

 

This study started in spring 2007. The theoretical information that was linked to the 

study was gathered and put into writing. In October 2007 the Interview with PwC in 

Gävle, Sweden was set up and also attended to on the 11 of October 2007. During this 

time e-mails and phone calls were made to the Gibraltarian branch of Pwc to set up a 

meeting and to be able to gather the same information as in Sweden. In November 

2007 I went to Gibraltar to contact the HRM Manager in PwC to schedule a meeting. 

I handed over the information and was in February told that they were not authorised 

by their manager to give out that kind of information. Then I started to look for 

another company to complete the study. In May 2008 I had still not received the 

information asked for after several attempts to obtain it. I then made the conclusion 

that this information is not given out in Gibraltar which is in line with Hofstedes 

theories of English culture being more masculine and more dependent of hierarchy. I 
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INTRODUCTION 

METHOD 

THEORY 

PRESENTATION OF THE RESULT 

DISCUSSION 

CONCLUSIONS 

then got in contact with Grant Thornton where I was able to retrieve two answers to 

the questionnaire, which alone cannot stand as a credible sample for my study. 

 

DISPOSITION 

To get a structured study I 

followed the main guidelines 

pictured on the left. This means 

starting with giving an 

introduction to the purpose of the 

study and also the method.  

 

Then I present the theoretical 

facts and the questionnaire. 

 

In the presentation of the result I 

could not suggest an 

implementation plan because I 

did not receive the information 

necessary however an 

explanation of this is presented 

and are thereafter discussed in the 

discussion chapter. In the end I 

tie everything together with my 

own analysis and reflections and 

last but not      least state a 

conclusion.  
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2. Method 
_____________________________________________________________________ 

In this section I explain the data and how I gathered it for this study. This is a crucial 

part for the understanding of the information in this study.  

_____________________________________________________________________ 

2.1 Research methods 

There are many ways to carry out research. The first three types of research methods 

are; quantitative, qualitative or literature study. Quantitative study is when you study a 

question or a problem based on a questionnaire and also is of a wider scope. From the 

literature and the theories comes the purpose of the study. Qualitative study is based 

on a theory and is leading to a question or a problem. Literature studies are when a 

study of literature leads to a question – a problem that needs to be solved - which in 

its own can be both a quantitative or qualitative study.9 

 

My study is of a quantitative character in which a questionnaire was made to 

investigate the outcome of genders in an accounting firm in Sweden vs. Gibraltar. 

 

There are also two other types of methods, which are called the exploratory research 

and the descriptive research. In the exploratory research you give an insight and good 

understanding of the problem, which is being investigated and is not already known 

before being able to make a strategic implementation plan.10   

 

The descriptive research method is used when describing a market character or 

function of a relevant group as for example customers, organizations or market areas. 

This method is also used to determine consumer’s perception of a product.11  

 

                                                 
9 Kinner Thomas C, Taylor James R “Marketing research – an applied approach”, p136 
10 Malhotra K Naresh, Marketing research, third edition page 83 ff 
11 Eriksson Lars-Torsten, Att utreda forska och rpportera, page 64, 



              Business Economics 
  How important is an employee structure with mixed genders    

in an accounting firm? 
  -Comparing two different accounting firms in two 

different countries. 
 

 

 

 12

The difference between the exploratory method and the descriptive method is that the 

descriptive method has a clear definition of the problem and needs detailed 

information whereas the purpose of an exploratory study is to formulate assumptions 

regarding potential problems12 

 

Of these two methods I have chosen the descriptive research method because I am 

describing two different markets in the accounting profession where I already know 

the problem and what questions need to be asked to be able to come to a conclusion. 

  

2.2 Data gathering method 

It is important to collect information to the study so called information research. The 

research needs to match the questions that are asked. There are two forms of data, 

primary data and secondary data13. 

 

Primary data is data that needs to be gathered by different methods for example 

questionnaires, interviews and observations. The advantage with primary data is that 

the data gathered matches your research and is always up to date14.  

 

Secondary data is data that has already been collected by someone else for another 

reason and therefore already exist. The advantage with secondary date is that it is 

easily available and can be compared to your own data however sometimes it does not 

match completely with the research. In my research the secondary data is research 

done earlier by different authors and is presented in the theory chapter.   

 

To collect data for my study I used a questionnaire created by Hofstede when 

investigating the gender differences of countries in 1973 (See appendix 2). Six 

questions are asked and each has a choice of two answers, one of the answers is what 

                                                 
12 Malhotra k Naresh, Marketing research, third edition page 88 ff 
13 Ibid 
14 Ibid 
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would be expected in a masculine dominated culture and the other in a feminine 

dominated culture. The employees tick one of two boxes and gathering this 

information would then show if the environment in the accounting firm in the 

different countries varied from each other. 

 

To be able to gather data for my study I contacted Lilly Englund who is the manager 

of the office at PwC Gävle, Sweden. I visited PwC on the 11th of October 2007 and 

met Lilly Englund and Hans Boberg for an interview and to hand out the 

questionnaire. We had a productive conversation for approximately one hour about 

the company and the culture in Sweden. I was filling out the paperwork whilst they 

explained it to me. 

 

After my appointment with Lilly Englund and Hans Boberg I sent Lilly Englund the 

questionnaire, which she forwarded to the employees to be filled out and sent back to 

me. Of the 42 employees I got eight responses, two from men and six from women, 

which is a result of 19%.  

 

Then I went to Gibraltar to be able to gather the same data from PwC in Gibraltar. I 

contacted the human resource manager Melanie Torres to arrange an interview and 

also to be able to hand out the questionnaire. Gathering information was harder in 

Gibraltar than in Sweden hence one month and 5 e-mails later I still had not seen any 

results. The response from Ms. Torres was that the information could be sensitive to 

give out and she needed to get approval from her manager. In the end I got the answer 

that I could not retrieve any information from the company. I started to contact 

another accounting company and made contact with Gaynor Coleing at Grant 

Thornton. Again I was not able to get an appointment with anyone in the company 

however she emailed15 out my documents in the office. After one week I contacted 

her again because I had not received a single response. She promised to send around 

the documents again and then I got two replies both from women. Due to the reason 

                                                 
15 Emailed questionnaire to Grant Thornton 2008-03-11 
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that I don’t know how many employees there are in the company I do not know what 

percentage of the employees answered the questions. 

 

2.3 Selection 

My choice of selection for this study was the PwC branch in Gävle and the branch in 

Gibraltar. The study should compare the answers of a questionnaire amongst the 

employees of the different companies. My selection had to be changed when I was not 

able to receive any information from PwC in Gibraltar. My selection then changed to 

the employees in Grant Thornton, however this selection was also incomplete as I 

again was not able to receive the desired information. 

 

2.4 Credibility 

The credibility of the Swedish PwC is high because I visited the company in a face to 

face interview to retrieve the information and it was in the range of being believable. 

Also the walk around the office showed me the fact that there were about as many 

women as men in the office as was stated in the interview.   

 

When it comes to the information gathered at Grant Thornton it can not be taken into 

consideration for future use. I did not get useful information from the company that 

can give me a relevant ground to make studies on. The only conclusion of credibility I 

can see from the actions taken from Grant Thornton is that it is not in the Company’s 

policy to give out information and that the employees did not find it important to take 

time off of there schedule to help a student in her studies. 

 

2.5 Data analysis and research ethic consideration 

To analyze the data received from the questionnaire I used Hofstedes theories and a 

calculator. No other statistical methods were used. Because I did not receive 
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information from the accounting firms in Gibraltar I was not able to investigate and 

analyze the data. 

 

In this study all the responses from employees have been presented as anonymous and 

treated with confidentiality. The study has not brought up sensitive questions, which 

could be offending to the employees or opposing to the company. 
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3. Theory 
_____________________________________________________________________ 
There are many theories about genders in organizations. In this chapter I present 

some of the theories that are relevant to my study.  

_____________________________________________________________________ 

3.1 Gender in organizations 

Firstly I want to define the words sex and gender. 

 

“Although many people use the terms sex and gender as synonyms, they have 

different meanings. We use the term sex for a classification based on human biology. 

Biological sex depends on a person’s chromosomes and is expressed in reproductive 

organs and hormones. Genders, in contrast, refer to a classification that social actor’s 

construct that typically exaggerates the differences between females and males.”16  

My interpretation of this is that the sex of a person is not a factor that can be 

controlled rather assigned by the mix of chromosomes. The meaning of genders is in 

fact what role the sex plays and can vary between cultures.   

 

In the literature “work, status and gender” Ylva Ulfsdotter Eriksson commented on a 

study made by Ms Westberg-Wohlgemuth in 1996 that the roles at a work placement 

are “tagged” by femininity and masculinity. She means that human capacity differs 

when it comes to men and women.17 

 

In theories, gender discrimination is said to be influenced by Marxism where the 

market was more controlled by capitalism. This theory said that in the 1970s women 

were looked upon as the spare army that could easily be moved from the home to 

work and back. They easily adjusted to the environment at home and were also easy 

to move within work concerning performing different tasks. This theory was not 

supported because this meant that it would have been better to employ women since 

                                                 
16 Padavic Irene and Reskin Barbara, Women and men at work, 2002 USA, p 3 
17 Ulfsdotter, Eriksson Ylva, Yrke Status & Genus, Göteborg 2006, p.29 
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the cost for the company to employ a woman instead of a man was lower and 

therefore this would have been reflected with more women working at that time.18  

 

Sweden has since the 1980s worked with the problems of genders at work. They have 

tried to quota in people for different roles such as different religions, genders and 

social classes to make the society more equal. Sweden also has a law for equality 

between genders (1991:433).19  

 

There are many factors which point out how important it is that the law exists. The 

psychiatrist Janet Shibley Hyde, 1974, shows that from 2000 areas 1996 of these 

differed when it came to men and women. These areas were amongst others Social 

competence, acceptance, self-esteem, performance oriented and capacity of learning. 

The study also showed for example that men get an advantage at puberty when it 

comes to mathematics.20      

 

According to Padavic and Reskin the construction of genders on the job is important. 

Employers that mix genders have in mind that the sexes differ and have been shown 

in studies to be more effective.21 In their book “Women and men at work”, 2002, they 

also present the Human-Capital theory, which assumes that women’s orientation to 

the family inhibits their investment in education, training and experience. This is said 

to make women less productive than men, however, this theory has never been proved 

to be right22 

 

Moss Kanter also found that there were 3 different dimensions explaining human 

behaviors in organisations23: 

� The structure of opportunity 

                                                 
18 Blomqvist Martha, Könshierarkier i gungning, Uppsala 1994, p.24 
19 Eriksson-Zetterquist Ulla, Styhre Alexander, Organisering och intersektionalitet, Liber Malmö 2007, 
p.19  
20 Ibid p.34 f 
21 Padavic Irene and Reskin Barbara, Women and men at work, 2002 USA, p11 
22 Ibid, p51 
23 Moss Kanter Rosabeth, Men and women of the corporation, 1993 USA p 245 ff 
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� The structure of power 

� The proportional distribution of people of different kinds 

 

Opportunity 

This dimension refers to expectations and future prospects, hence mobility and 

growth. People with low opportunity tend to: 

� Limit their aspirations, not hoping for mobility 

� Have low self-esteem  

� Be critical of high power people 

 

People with high opportunity tend to 

� Have high aspirations 

� Have high self-esteem 

� Be more committed to the organization 

 

Power 

When it comes to power it refers to the capacity to mobilize resources. People low in 

organizational power would tend to: 

� Foster lower group morale 

� Try to retain control 

� Behave in a more direct and authorized way  

 

People high in organizational power would tend to: 

� Foster higher group morale 

� Behave less rigid, directive, authorized way, and delegate more control 

amongst workers 

� Provide opportunities for subordinates to move along with them 

 

Proportions  

This dimension refers to the social composition of people in approximately the same 

situation. People whose type is represented in small proportions would tend to: 
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� Be more visible, be “on display” 

� Feel more pressured to perform to make fewer mistakes 

� Find it harder to gain credibility. 

 

People whose type is represented in lager proportions would tend to: 

� Be easily seen as one in the group 

� Find it easier to gain credibility 

� Face less stress 

 

This is why Moss Kanter means that it is important to mix genders because structure 

and behavior are related. She also claims these three variables to be the main subjects 

when approaching problems of women and men in organizations.24 The importance of 

a structure of mixed people in an organization is also illustrated in one of her 

examples from a study where in a profession there are many male workers and few 

women. This is not effective because it makes women feel as they are outside the 

group as if they are looked upon as “the only woman”, as a symbol of “how women 

can do” and “stand in for all women”.25  

 

Colwill, 1995, discusses the differences in leadership among men and women. 

According to Colwill men are running the organization by competitiveness, control, 

analytic ability and a hierarchical thinking while women are running an organization 

by democracy, relations and cooperation. However there is no study resulting in that a 

man is a better leader than a woman and there is no known factor to why there are 

many more men in leadership positions than women. The reason that has been spoken 

of is that women don’t want to take a leader’s position because of family reasons.26  

 

                                                 
24 Ibid, p250 
25 Ibid, p 207 
26 Eriksson-Zetterquist Ulla, Styhre Alexander, Organisering och intersektionalitet, Liber Malmö 2007, 
sid 60 
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A study made by Anita Göransson in 2005, contained 20 000 employed managers. 

The outcome shows that 6% were born outside Sweden, 26% were women and none 

of them were in high management positions.27  

 

It is also said that 85-90% of management positions are filled by men28. The author 

has referred to the study of Reskin & Padavic in 1994 to explain that salaries are 25-

30% less for women because a job which can be performed by women is seen as an 

inferior task and is therefore paid less. This is followed by an example of the dentist 

profession. In the USA the majority of dentists are men whereas in Sweden the 

numbers of men and women are equal hence the salaries in the USA are much higher 

than in Sweden.29  

 

In “Gender Differences in Leadership” Blum Field and Goodman comment on the 

decreasing number of women in leader positions. They also state they think that 

women will outnumber men in leader positions by the year 2030. This assumption is 

made as they bear in mind that women are earning more bachelor level degrees. 

Today the percentage of women in leadership positions differs widely, for example it 

is 25% in Germany and 43% in Australia. This pattern is also replicated in senior 

management positions. In these positions women differ between 0.3% and 5% in 

Japan and Germany respectively, up to 10% in the USA and 15% in Australia. In the 

article Bolman and Deal say that the organizational dynamics consist of four distinct 

characteristics; structural, human resource, political and symbolic. According to 

them each of these components have a different impact on the ultimate success of an 

organization, depending on the person and task oriented behaviors. Developing the 

right management strategy and leadership demographics will result in a successful 

organization.30  

 

                                                 
27Ibid, p. 69 
28 Alvesson Mats, Yvonne Due Billing, kön och organisation, Sweden 1999, p 61 
29 Ibid, p 72 
30 Stelter Nicole Z, Journal of Leadership & Organizational, Studies,volume 8 No 4, 2002 p.89 
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Boatwright and Forrest discuss the attachment theory. This is said to be an 

independent behavioral system, organized by specific early caregiver relationships 

that results in various combinations of interpersonal relation styles. In its turn it is said 

that these relational styles can generalize into work, relationships and subordinate and 

supervisor, all referring to different genders. This means that women can be 

successful if they implement a bit of male stereotype management. This is because 

woman are more concerned for relationships and men more for goal orientation, 

hence women are more likely to run in a more democratic way. However, no 

differences were found for behavior related to innovation, problem-solving, inspiring 

respect and trust or communicating vision.31 

 

3.2 Gender in different cultures 

There has been a study undertaken by Geert Hofstede32 regarding the different 

dimensions of cultures. Below is a section of his study relating to the UK culture, 

Swedish culture and the world average. He studied the following five categories. The 

first category PDI is Power Distance Index and relates to the extent that the 

organization or institution (like the family) is powerful and how they accept and 

expect the power to be distributed unequally. The second is IDV, Individualism and 

relates to the degree that the individuals are more or less individualists or collectivists. 

Individualists take care of themselves or the immediate family when the collectivists 

are looking after a bigger crowd such as society and the extended family. Masculinity, 

MAS is showing the differences between genders. This relates to how men and 

women value things differently. The fourth dimension is Uncertainty Avoidance 

Index, UAI, and indicates the tolerance for uncertainties in different situations. 

Uncertainty avoiding cultures try to minimize the possibilities that such situations 

should arise by having strict laws and rules. Another dimension is LTO, Long-Term 

Orientation. The LTO values are thrift and perseverance while Short-Term 

                                                 
31 Ibid p.92 
32 Cultural Dimensions Study, http://www.geert-hofstede.com/geert_hofstede_resources.shtml, referred 
to 2007-09-10 



              Business Economics 
  How important is an employee structure with mixed genders    

in an accounting firm? 
  -Comparing two different accounting firms in two 

different countries. 
 

 

 

 22

Orientation is related to respect to tradition, fulfilling social obligations and protecting 

one’s face.33     

 

 

Figure 1: World average for Hofstede´s dimensions 

Sourse:http://radio.weblogs.com/0107127/stories/2003/01/16/cultureGeertHofstedes

Model.html 

 

As we can see above the world average is between 40% and 60% with UAI being the 

highest and IDV the lowest. This means that in an average we seem to distribute 

power unequal like a pyramid with most power at the top. In average humans are 

collectivists, which means that we are looking after each other rather than only caring 

for ourselves.  Masculinity is below the 50% line, which shows that the acceptance 

between genders is going towards equal 0%, however still is not equal.  The world 

average also shows that we put weight on our traditions and honour. 

 

                                                 
33

 Ibid 
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Figure 2: Hofstede´s Swedish dimensions 

Sourse: http://www.geert-hofstede.com/hofstede_sweden.shtml 

  

In this study Hofstede pointed out that the feminine value are more important in 

Sweden, France, Israel, Denmark and Indonesia where people valued good working 

relationships, safety and living in a desirable area. UK, USA, Japan, Hong Kong, and 

Italy have a more masculine culture where people value opportunity for earnings, 

getting recognition and advancement to a higher-level job more.34  

 

As we can see in figure 2 above, Sweden has only a small pyramid of masculinity, 

which means that women play a big role in society as well as men. The IDV also 

shows that they live like individualists before collectively. We can also see by the 

pyramids that the Swedish culture is not so tolerant to uncertainties. 

 

However when it comes to the UK culture we can see that individualism is even 

higher than in Sweden. The UK also has a strong masculinity, which means that there 

is less likely to bee a woman in a high position than in Sweden, but that PDI is 

equally as spread out as in Sweden. As we can see in figure 3 the tolerance for 

uncertainties, respect for tradition and fulfilling social obligations is quite equal for 

Sweden and UK.  

                                                 
34 Ibid 
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Figure 3 : Hofstede´s UK dimensions             

Sourse: http://www.geert-hofstede.com/hofstede_united_kingdom.shtml 

 

Hofstede also explains that the genders have different requirements in different 

cultures. In some cultures certain jobs are men’s jobs and others are women’s jobs, 

which are recognized in each society, and these depend on tradition.35   

 

According to Trompenaars and Hampden-Turner there are stereotypes where women 

are considered weaker, feeling less personal control of the direction of their lives, 

more synchronic to the relationship of time, telescoping past, present and future and 

doing tasks simultaneously or parallel rather than in sequence and are more emotional 

than men. Trompenaars means that these could be reasons why women are not getting 

into higher positions within organisations faster. It is not easy to strive towards the 

stereotype that they have been given when it is not a typical management stereotype.36  

 

3.3 Analysis of the theory 

The analysis and reflections of my study is, as I also already mentioned, according to 

what Hofstede already proved in his earlier studies, which you can see in figure 2 and 

3. This means that Swedish culture is more opened and English is more closed.  

                                                 
35 Hofstede Geert, Cultures and organizations – Software of the mind, USA 1997, p 16 
36 Trompenaar Fons, Hampden-Turner Charles, Riding the waves of Culture,  UK 2002, p 221 
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I also want to bring into the discussion that Gibraltar is an English colony however is 

located on the southern tip of Spain. Approximately 46%37 of the workers are foreign 

but are working and outliving their native culture in Gibraltar, which may affect the 

national English culture. Spain also has a masculine culture but not as much as 

England, which we can see in figure 4. 

 

 

 

 

 

 

 

 

Figure 4: Hofstde´s Spain dimensions of culture 

Sourse: http://www.geert-hofstede.com/hofstede_spain.shtml 

 

It was interesting to see that a culture like Sweden that is feminine had, according to 

the theory, such a well organized policy towards quota in genders. 

 

Furthermore I think that Hofstedes theory is a good theory to use when comparing and 

studying gender differences as well as Moss Kanter’s theory. Moss Kanter explains 

the roles as well as the symbol women play in a working environment from the 

gender difference point of view. 

 

When it comes to women in leader positions Colwill’s theory from 1995 brings up 

interesting points when it comes to leadership styles. Colwill as well as Shibley Hyde 

discuss the different ways of emotions and how they can affect the leading, which I 

think is an important discussion in my study. Boatwright and Forrest theory also 

                                                 
37 http://www.gibraltar.gov.gi/gov_dept/Statistics/Employment%20Survey%202007.pdf, referred to 
2007-09-10 
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shows that men lead more goal orientated whereas women’s leading is more 

democratic, however no differences were found in innovation, problem-solving, 

respect, trust or communication. 

 

To add to this discussion Blum Field and Goodman’s study on the percentage of 

women in leader positions is very useful and interesting as well as their predictions 

for the future of women outnumbering men in leader positions by year 2030.  
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4. Presentation of the results 

_____________________________________________________________________ 

In this chapter I present the companies. I also present the results of the questionnaire, 

which are explained below.  

_____________________________________________________________________ 

 4.1 The Company profile 

PricewaterhouseCoopers (PwC) is one of the largest auditing companies in the world 

with offices in 149 countries employing about 140 000 people. In Sweden there are 

127 offices with a total of 3000 employees. PwC was founded in 1849 by Samuel 

Lowell Price in London, UK. 38   

 

4.1.1 PwC, Sweden  

The company was a merger between Öhrlings Coopers & Lybrand and Price 

Waterhouse in 199939.  PwC is built in four blocks, Local business, Advisory, Tax, 

and Assurance, Local advisory and Local revision. In Gävle the company is run by a 

partnership, which means that the employers themselves have a part ownership and 

are called Partners. The gender quota for PwC in Sweden is 63% women and 37% 

men.40 

 

4.1.2 Grant Thornton, Gibraltar 

Due to the reason that PwC did not supply me with any information about the 

company I investigated the same questions on Grant Thornton. Grant Thornton has 

member firms in over 112 countries with 519 offices and was established in Gibraltar 

                                                 
38 http://www.PwC.com/extweb/aboutus.nsf/docid/FA87235345B86D8F8025708F004AA34E, referred 
to 2007-09-26 
39 Ibid 
40 Meeting with PWC, 2007-10-11 
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in 1995. The company provides audit and assurance, tax compliance and tax advice 

for individuals and corporate clients, insolvency services, advice and registration on 

financial service licensing, and business services.41 

 

4.2 The results of the questionnaire and interview 

Below you can see the result of the questionnaire and interview. 

 

4.2.1 PwC, Sweden  

I visited PwC in Gävle on the 11th of October 2007 and was welcomed by Lilly 

Englund and Hans Boberg. We had an open discussion where they answered the 

interview questions (see appendix 1) and the questionnaire (see appendix 2).42  

 

In the Swedish branch in the city of Gävle there are 42 employees. The gender quota 

among the employers is 60% women and 40% men. There are three managers, two of 

them are men and one is a woman. When I asked if they had a policy on quotation 

they pointed out that it was highly focused on at present. This was also verified as Ms 

Englund told me that the CEO and the local managers had meetings regarding this 

matter where they discussed it with the employees.43  

 

The goals of the branch are that 25% of the managers should be women, which they 

have already met. When it comes to the partners it is said that 20% should be women, 

which has only reached 7% and they are working hard to be able to bring it up to 

20%. However they have seen an increase since two years ago when there were no 

women amongst the partners. Another goal is also to have 20% women at higher 

positions where there is not a single woman of the 25 high positioned managers. 

When it comes to the board of directors there are four women, two of them are voted 

                                                 
41 http://www.grantthornton.gi/oldindex.php, referred to 2008-03-26 
42 Meeting with PWC, 2007-10-11 
43 Ibid 
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in by the staff and not by the board of directors and there are 13 men. This was an 

increase with women since 5 years ago when there was only one woman.44  

 

When it comes to recruitment, PwC Gävle has a policy when it comes to the salary, 

every year when the salary is discussed Ms Englund makes sure that the employees 

have the same salary for the same kind of work so there are no discriminations with 

the salary. In the recruitment process women tend to be more enthusiastic and have 

strong personalities according to Ms Englund, whereas men are more straightforward.  

She also believes that Auditing is labeled as a man’s job but is going towards equality 

and will be more of a woman’s job in the future. A reason for this is that the managers 

in the companies today that are born in the 1940´s would rather see a man as their 

auditor than a woman. Another point that Ms Englund mentioned was that women are 

more focused on family especially if they have young children, resulting in more men 

than women becomes qualified auditors. When I asked the question about if there are 

any differences in how men and women work in the office Mr Boberg said that there 

were no differences when it comes to the work, taking on responsibilities, how fast 

they do their job, desire for education or their ability to understand, however when it 

came to be organized women were more organized.  

 

When it comes to the label of the job if it is a man’s or a woman’s job Mr Boberg said 

that he thought it has been a man’s job but now it has started to become equally as 

much a woman’s job. However he did not think that it will become a woman’s job in 

the future as Ms Englund thought since he has seen interest in the profession from 

both men and women. Ms Englund thinks this also can generate a problem whereas 

women tend to not be as good managers as men because they are more sensitive and 

not so straightforward as men.45   

 

 

 

                                                 
44 Ibid 
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Questionnaire 

My questionnaire contained 6 questions with 2 statements each (see appendix 2). The 

statements relate to how the society is built up concerning masculinity, power-

distance and individualism compared to collectivism.  The first statement is about 

challenge and employment security. Of the eight workers I got a response from, four 

said that they rather have the challenge in work rather than the security of a promised 

work environment and vise versa. The second question was about if they rather 

preferred to be able to advance and move higher up in the hierarchy but this could 

also mean to have to relocate to another city or if they rather prefer to stay in there 

present living area. Seven answered that it was most important to stay in the present 

living area, whilst one could think of relocating. The next statement was about the 

individuals either wanting to take credit for the work done on their own or if they 

wanted to share the credit amongst their team. Five answered that they would like to 

take the feedback as a group and three wanted to take the credit for the work done by 

themselves. The forth question was about what they thought was most important 

either of having a nice environment at work with good co-workers or to have a higher 

salary. The answers were divided equally with four each. The fifth question was about 

if the employees wanted the work environment to be friendly or competitive. All eight 

answered that they wanted a friendly environment with more focus on quality of life 

rather than it to be tough and competitive. The sixth and last statement was about if 

the employees believed that the environment in the company reflected in genders 

being equal and overlapping as well with the management hierarchy or if they thought 

that the Gender and management roles were clearly distinct. Eight answered that they 

thought that the work environment were very balanced and that the roles overlapped.  

In figure 5 below we can see the results as frequencies: 

  

                                                                                                                                            
45 Ibid 
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Figure 5: Responses of the questionnaire for the Swedish Branch of PwC 

Source: Analysis of the questionnaires. 

 

As we can see in figure 5 the employees at PwC, Sweden like to have challenge 

within work as well as employment security, however it is important to stay situated 

in the same living area rather than the advancement, which would mean having to 

relocate. The answers were equally as many when it comes to have a good working 

relationship compared to high earning. When it came to having a relaxing 

environment with quality of life versus a tough competitive environment all answers 

were crossed for the first answer. For the last question all participants thought that the 

gender roles overlap rather then the gender roles being clearly distinct. 

 

4.2.2 Grant Thornton, Gibraltar 

The Gibraltarian culture like the English is masculine and hierarchal according to 

Hofstedes dimensions, which will not likely give out more information than necessary 

to the public. This is clearly shown in my study when I did not get any information 

from PwC and I did not get an appointment for an interview from Grant Thornton. 

Therefore the interview section will not be included in this part. Below we find the 

results from two respondents of Grant Thornton.  
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Figure 6: Responses of the questionnaire for the Gibraltarian branch of Grant 

Thornton  

Source: Analysis of the questionnaires 

 

What we can see in figure 6 is that the employees prefer challenge to employment 

security and they also prefer to advance than stay in their living area. In the third 

question one of the candidates thought that both issues were equally as important in 

different situations however recognition seems to be the main answer which is 

agreeing to the earlier studies from Hofstede. When it comes to having a good 

relationship to co-workers and importance of earning, it seams to be equally as the 

important. When it comes to having a friendly environment versus a tough 

environment the two candidates answered to have a friendly environment. When it 

comes to having distinct roles or roles that overlap the responses were one on each 

answer. 
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4.3 Reflection on the empirical data 

The empirical study took more time than estimated. The part that took the most time 

was to get the responses from the Gibraltarian company. In Sweden everything went 

smoothly and quickly and the results seemed accurate.  

What I could see from the Swedish PwC was that the company seemed to be 

organised and had a quota policy for how many men end women there should be in 

the company to get the optimal co-operation amongst employees. They also seemed to 

follow the set goals and tried to improve their work conditions. This was also noticed 

by myself when I walked around the office. 

 

What I could see from the Gibraltarian company of Grant Thornton was that when 

you visited them you stepped into the reception area so you could not see what was 

going on in the office. When I did not receive any answers from the questionnaire I 

had to assume that they did not have a policy for quota for genders and no goal set for 

improvement. Because I could not have a walk around the office I could not estimate 

how many men and women there were working in the office. However both the two 

responses were from women and one of them was in a higher position, which can 

mean that the culture is open for women as well as for men in the accounting 

profession and in the higher positions. 
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5. Discussion 
_____________________________________________________________________ 

In this chapter the Main result and Result discussion are presented. 

 ____________________________________________________________________ 

5.1 Main results  

Since I was not able to complete my study of gathering the relevant information there 

is not a clear result to my problem. I can only analyse the information I did receive. 

What the study tends to show is that it is important to have mixed genders in an 

accounting firm. The strongest theoretical link in the study that gives such result is 

from Colwill in 1995, which brings up the different leadership styles when it comes to 

men and women. He believes that men run an organisation by competitiveness, 

control, analytic ability and a hierarchical thinking while women run an organization 

by democracy, relations and cooperation. I think that this can also depend on the 

profession. If it is a man “tagged” profession I think that the leader will run it more in 

line with a man leadership profile and if it is a more feminine profession I think that 

the woman’s approach may run more smoothly, which Boatwright and Forrest called 

the “Attachment Theory”. 

 

5.2 Result discussion  

To start off with I compared Ylva Ulfsdotter Erikssons comments (which are 

presented in the theory chapter) that different work has a different “tag” - feminine or 

masculine-. In some professions this might be true and also in the accounting 

profession in the past. However today it does not seem to make a difference if you are 

a man or a woman to work within the accounting profession. In my interview with 

PwC it was stated that it had been a man “tagged” profession in the past but not 

anymore and also no difference could bee seen in performance amongst genders with 

regards to the quality of the work done. This I see as a change since the 1970s when 

discriminations of genders first started to be acknowledged by Marxism and since 
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1980s in Sweden with its real break-through in 1991 when the discrimination law 

came in order. 

 

According to Janet Shibley Hades’ studies men and women have different abilities to 

perform in different areas, for example men find mathematics easier when in puberty. 

However this is a subject that needs further investigation in order to establish if there 

are differences in the abilities of adult men and women. If we knew the answer to this 

we would know how many men and women in a specific profession you need to get 

the perfect outcome.  

 

Padavic and Reskin bring up in the book ”Women and men at work” that the Human 

Capital theory means that women do not work as hard as men because they are the 

ones taking care of the family. This was not the case within PwC, as my results show.  

 

Moss Kanter points out three different dimensions opportunity, power and the 

distribution of people of different kinds, which she means would be an issue for 

how work is carried out. In her theory she also points out how important it is to mix 

genders because they have different related behaviours, which will give different 

outcomes. This is important for both the performance and security of the minority 

gender. As I observed PwC has understood the importance of mixed genders and 

successfully implemented the policy for this reason.  

 

The study from Colwill in 1995 brings up the different leadership styles when it 

comes to men and women. He believes that men lead an organisation by 

competitiveness, control, analytic ability and a hierarchical thinking while women 

lead an organization by democracy, relations and cooperation. In my study Ms 

Englund used both methods when managing the employees. As I understand, this can 

also depend on the profession. If it is a male “tagged” profession I think that the 

leader will run it in line with a male leadership profile and if it is a more feminine 
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profession I think that the woman’s approach may be running more smoothly, which 

also Boatwright and Forrest called the “Attachment Theory”. 

 

In “Gender Differences in Leadership” Blum Field and Goodman comment about 

women increasing in leader positions and also that they will outnumber men by 2030. 

This means that there will soon be an upswing of female managers. In the discussion 

with Ms Englund and Mr Boberg they thought that more women at this time study to 

be auditors and so in the future it would be likely that there are more women in higher 

positions. This was also what Mr Field and Mr Goodman were referring to in their 

article. They also state accordingly to Moss Kanter that there are different 

characteristics that affect the behavior of how you control the company and which 

leadership styles you will implement. 

 

The different gender in a company can also depend on the masculine culture of the 

country. I believe that if the country is masculine like England it is more likely that 

managers are men. This is because the culture of the country is more hierarchical and 

is more run by control of figures than relationships as Colewill and Janet Shibley 

Hades stated in their theories (which you can read about in the theory chapter). As 

you can see in the Swedish culture, which is feminine, there are more women 

managers and the country has its law put into place already. This is however a theory 

of mine which is not proven. However according to Trompenaars women are 

considered to have less control and are weaker which, as I understand it, could be the 

reason why it takes a longer time for a woman to get into a higher position in a 

masculine cultured country,  
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6. Conclusion 
_____________________________________________________________________ 

In this chapter I present the answers to the question asked and also how I came to the 

conclusions. 

 ____________________________________________________________________ 
 
The results are grounded on my own analysis having looked at the theory in the area 

of mixed genders and by studying a company according to those theories.   

In figure 7 it is demonstrated how I have come to the result. First I studied the theory 

using the sources mentioned in the box linked to the theory. After having gathered the 

theory I gained information from the companies mentioned in the boxes to the right of 

the theory. Then I analysed it and finally I found a result. 

 

Figure 7: Presentation of the working model used in the study 

Source: My interpretation of how to present the result 
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6.1 Conclusion of the study 

The purpose of this study has been to investigate the importance of having an 

employee structure with mixed genders in an accounting firm in Gibraltar and in a 

Swedish branch of PwC. The problem was to answer the questions:  

 

• How important is an employee structure with mixed genders in an accounting 

firm? 

 

• What are the differences in the employee structure of a Gibraltarian and a 

Swedish accounting firm? 

 

The answer I found was: 

 

• Mixed genders is important to be able to run the company as successfully as 

possible with the means necessary looking from both a feminine and a 

masculine perspective in a highly competitive market. To be able to do this 

the company needs to take into consideration the different ways women and 

men work both from the general staff and the leadership perspective and 

adapt the tasks accordingly to get the best result from each individual. 

Depending on the nature of the operations of the company a quotation 

policy can be implemented to get a more efficient result with the right mix of 

men and women. 

 

• PwC has succeeded in having a good working environment because they 

have mixed genders in the company. All the theories prove that mixing 

genders is important and I believe it is the reason that Sweden has a law 

about it and also why PwC has a policy of quota of genders. Since I did not 

receive any information from the Gibraltarian accounting firm I am not 

able to compare the two differences or comment about the success of an 

employee structure in Gibraltar. 
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6.2 Method discussion 

My thoughts about the method of data collection are that I don’t think I could have 

made my approach to the companies in any other way. My first contact with the 

companies was in person or by telephone so that I could explain the nature of my 

study. I wanted to make this initial contact in person in order to develop a closer 

relationship with the companies so it was less likely that they could have just ignored 

my queries. After the first contact they were given the option to have me conduct the 

study in their offices or via email. What could have been done differently is to have 

investigated another company or profession.  

 

When it comes to the implementation plan there is not much that I can suggest at this 

point due to the fact that I was not able to collect a good sample of answers from the 

Gibraltarian accounting company. This means that I do not have the information as to 

whether they have a policy within gender quotation and I don’t have a fair view of the 

culture of the accounting companies in Gibraltar. If I had obtained a fair view of the 

company I could have set up a quota gender policy and also suggested how to 

implement it in the company.  

 

When it comes to the PwC, Sweden it seems as they have an existing policy already 

within gender quotation. The implementation plan that can be created in this case is to 

study and relocate the employees to have the right person for the job according to 

education and experience. 
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6.3 Suggestions for future studies 

For future studies it would be interesting if more accounting companies from a greater 

selection of countries could be compared. This comparison would be interesting if it 

was between a country with similar culture or even with the extreme opposites. It 

would also be interesting to compare the different PwC’s within Sweden to see if the 

policy of quota of genders varies in different parts of Sweden. Another suggestion to 

future studies would be to see if there is a link between masculine cultured countries 

having less female managers than feminine cultured countries. 

 

I hope that this study can be used for future studies and can help students or people 

who want to have an employment in an English cultured company. I hope it also can 

be useful when it comes to improving the working environment and outcome for 

companies, which do not already have a quota policy for genders.  
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Appendix 1. 
Interview at PWC 2007-10-11, 
      
 
                

               Interview regarding gender at PWC 
 

 
 
My name is Therese von Wachenfeldt and I write my Masters thesis for the 
University of Gävle in Sweden. My analysis is going to be based on how the 
employees of the Swedish and the Gibraltar branch of PWC are facing the 6 
dimensions of Hofstede and also a study of PWC with a questionnaire and 4 
interviews. 
 
   Are you:  

 
Male   Female 
 
 

1. How many employees are there at this branch? 
 
 

 
2. What is the gender quota among them? 
 
 

 
3. How many men recp women are at higher positions? 
 
 

 
4. Do PwC have a policy on quotation regarding genders in the company? 
 
 
5. Do you feel that there are any differences between how men and women 

works at PWC? 
 
 
6. Have you had the feeling that this work is made for a specific gender? 
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Appendix 2, 
Questionnaire with PWC 2007-10-11   
 
                

               Questionnaire regarding genders 
 

 
The study of genders regarding this questionnaire is based on the theory of Geert 
Hofstede masculinity and femininity. Hofstedes culture study is based on more than 
70 countries with 20 content questions and six demographic questions. These were 
collected in IBM subsidiaries between 1969 and 1973. 
 
My name is Therese von Wachenfeldt and I write my Masters thesis for the 
University of Gävle in Sweden. My analysis is going to be based on how the 
employees of the Swedish and the Gibraltar branch of PWC are facing one of the 6 
dimensions of Hofstede and also a study of PWC with a questionnaire and interviews. 
 
Please put one cross of each two boxes that you think is most important. 
 
 
1. Gender roles are clearly distinct 

 
 Gender roles overlap 

 
2. Assertive, tough, competitive 

 
 Concern for relationships, environment and the quality of life 
 
3. Earnings 
 
 Managerial relationships  
 
4. Cooperation 
 

Recognition 
 

5. Living area 
 

Advancement 
 

6. Employment security 
 
 Challenge 
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