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Aim: Social Entrepreneurship (SE) has been widely spread as a global phenomenon, 
although many researches have been done, the concept is still hard to define. However, 
it has been proved that SE has a positive effect on alleviating the social problems. The 
aim of this research is by the means of comparing three prevalent social enterprise 
models and analyzing the crucial factor in the social value creation process, to find 
out an appropriate mode for the Chinese organizations to develop SE, with twofold 
value creation: social and economic. 
 
Method: Three companies are chosen as case study: Gefle Chocolaterie, 
Göranssonska Fonder and Lenovo. Face-to-face interview and phone interview are 
used to collect the primary data, also some books and articles are applied as secondary 
data. The analysis model is social enterprise models, and strategic triangle model. 
 
Result & Conclusions: We find some advantages and disadvantages of social 
enterprise models, and come to a result that for each case company, because of the 
difference between crucial factor of the social enterprise model, their strategic triangle 
model are different as well. There is no fixed social enterprise model for Chinese 
companies to practice SE, each kind of the model should be adjusted to the specific 
situation of the company, only in this way, best results can be achieved.   
 
Suggestions for future research: The information we got from the interviewees may 
be limited to their point of view, also, bias may occur in the research due to authors’ 
academic point of view. On the other hand, this research was only based on 
qualitative data, and the empirical study, which was not enough, hence, more 
quantitative data is needed in the future study.   
 
Contribution of the thesis: After the study, according to the size of the company, we 
list the potential models for each of them to develop SE. It is valuable and helpful for 
managers to capture the SE practice model and embed it into the company behaviour.   
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1. Introduction 
China is now in the infancy stage of social entrepreneurship (SE), most of the social 
activities are implemented by NGOs or non-profit organizations, since SE has been 
already contemplated an important current of NGOs in China. On the other hand, 
China is trying to build its own SE system based on Chinese situation as well as 
endeavouring to encourage SE behaviour and foster social entrepreneurs. With the 
development of Chinese economy and deep understanding of SE, social entrepreneurs 
do not only consecrate to society but also earning money at the same time. However, 
there are few successful examples or rules for the Chinese companies which want to 
engage in SE to follow. Considering that, it is an urgent that an appropriate model 
should be build for Chinese companies to follow. Under this condition, two 
perquisites should be fulfilled: easily adjust to the situation in China, and create social 
value and economic value simultaneously.  
 
Besides that, we also focus our research in Sweden, which is a country with a long 
traditional history of SE, also, has a certain numbers of companies engaged in SE. 
Comparing with China, the development of SE in Sweden moves further ahead than 
in China. Based on the case study in two countries, we expect to gain some valuable 
experiences on the practicing of SE model to improve SE in China.  
 
Three case companies are: Lenovo, one of the pioneers of this field in China which 
used one of the forms of SE: venture philanthropy, to invest in social activities. Gefle 
Chocolaterie, a small and private Swedish company that engaged in SE for some time, 
and Göranssonska Fonder, a Swedish non-profit foundation. 
 
The structure of the research will lay out as follows. The research strategy and the 
process of data collection will be illustrated in methodology. Then, the key theories 
will be defined and discussed in the theoretical framework. The detail information and 
results of the case company will be described in empirical study, after that a further 
analyze will be given.  

1.1. Social Entrepreneurship: An International Phenomenon 

In 1960s, SE and social entrepreneur were used firstly in the literature (Thompson, 
2002). The names came into widespread use in the 1980s and 1990s, promoted by Bill 
Drayton the founder of Ashoka: Innovators for the Public (Hsu, 2005). With the 
development, SE has been understood and defined in multifarious ways over the past 
few years. For instance, “Social entrepreneurship refers to initiatives which aim at 
improving what is lacking or non-functioning in society; new solutions intended at 
creating a sustainable society-economically, socially and ecologically - by applying 
entrepreneurial logic”(Gawell, 2009); “Social entrepreneurship is a multidimensional 
construct involving the expression of entrepreneurially virtuous behaviour to achieve 
a social mission”(Mort, 2003). Generally, SE is using innovative ways to solve 
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important and intractable social problems; emphasizing to create social value with 
engendered economic benefits. It connects the blank between the business and the 
social facts, with focus on the aim to serve communities and society rather than a 
company’s most profit. Non-profits and non-governmental organisations, foundations, 
governments, and individuals also play the role to promote, fund, and advise social 
entrepreneurs around the planet nowadays.  
 
So far, SE has been spread internationally and can be framed into three spheres (see 
Figure 1). In this figure, ‘market’ refers to the small business and private sectors; 
‘state’ generally refers to the local government; ‘civil society’ is opposite to ‘state’, it 
refers to “registered charities, development non-governmental organizations, 
community groups, women's organizations, faith-based organizations, professional 
associations, trade unions, self-help groups, social movements, business associations, 
coalitions and advocacy groups” (London School of Economics, 2004). In Europe, it 
grows by support from government and European Union policy, especially in UK, 
numbers of social enterprises are established with the help of government. In Latin 
America, the co-operative models of social ventures that centre on civil society rather 
than on government or the private sectors are most adopted (Davis et al., 2003). 
However, in many emerging economies such as Asia, the role of the market is still 
largely unrealised by social ventures, but the interface between civil society and state 
is more fertile (Nicholls, 2006).  

 
Figure.1 Positioning of social entrepreneurship internationally 

(Adapted Nicholls, 2006) 
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1.1.1 Why Social Entrepreneurship? 

Drivers behind social entrepreneurship 
With the exploration of new technologies and the advent of powerful global 
communication networks, disparate communities have been connected across the 
world. All these create opportunities and circumstances to support a growth in the 
supply side of new social goods to embrace and alleviate the social problems around 
the world which unmet by the governments and private sectors. On the other hand, 
environmental crises is rising due to the side effects from the rapid development of 
economic, also give rise to SE. Nicholls (2006) summarizes some drivers behind the 
growth of SE (see Table 1).  
 

Supply side Demand side 

Increase in global per capita wealth 
improved social mobility 

Rising crises in environment and 
health 

Extended productive lifetime Rising economic inequality 

Increase in number of democratic 
governments 

Government inefficiencies in public 
service delivery 

Increased power of multinational 
corporations 

Retreat of government in face of free 
market ideology 

Better education levels More developed role for NGOs 

Improved communications Resource competition 

Table 1. Drivers behind the growth of social entrepreneurship (Nicholls, 2006)  

1.1.2. How to Be Social Entrepreneurship? 

1.1.2.1. Social Mission Focus 

The social mission is the key determinate of making an organization into SE arena. 
The identification of social mission set the clear direction of social enterprises. 
Nicholls (2006) proposes that operational context, operational process, and its 
outcomes and impact can be used to define the social mission (see Table 2).  
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Characteristic Examples Contested Issues 

Context of 
social venture 

Public welfare; 
environmentalism; 

development and aid 

Acts as a privatization of public 
goods; does not address underlying 
political issues; narrow focus can 

create dependency 
Process of 

social venture 
Close engagement with key 

stakeholders; employ and train 
disenfranchised; act as trade 

intermediary 

Stakeholder selection 
criteria/exclusion from process; 
empowerment of stakeholders 

Outcomes and 
impacts 

Improved public welfare; 
individual empowerment; crisis 

alleviation 

Social impact often unmeasured; 
short-termism 

   Table 2. Defining ‘social mission’ in social entrepreneurship (Nicholls, 2006) 

1.1.2.2. The Needs of Social Entrepreneurship  

Besides the basic sources for creating an organization, there are some other sources 
are particularly required for a social enterprise. Based on the research of “IES - Social 
Entrepreneurship Institute”, it is easy to see the areas which are needed for SE (see 
Figure 2). In their global report, we can see social entrepreneurship running as a 
normal business, which focus on immediate social problems around the world. What 
makes them distinguish from other types business is, they focus on health, education, 
environment, resource mobilisation, economic development and human right which 
are tightly relate to human life, and are going be more valued in the future.  

 
Figure 2. Main need for Social Entrepreneurship 
(IES - Social Entrepreneurship Institute, 2009) 
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1.1.2.3. Supportive Networks 

Supportive networks and organizations are very important during the development of 
SE. They contribute to practice research to light up the road for the social 
entrepreneurs, give necessary support for the enterprises, including grant-giving, and 
create an arena for academic exchange to stimulate the implementation of SE. So far, 
many important organizations have been established and have excellent performances 
in their area. Some of the most influential organizations are: the Skoll Foundation, 
Schwab Foundation for Social Entrepreneurship, and Ashoka (Nicholls, 2006).   

1.2. Social Entrepreneurship in China 

1.2.1. The Social Entrepreneurship Imperative in China 

China is one of the world's oldest continuous civilized countries in the developing 
process. According to Morrison’s (2009) research, GDP of China is growing around 
10 per cent a year, though the global economic crisis began to impact China’s 
economy in late 2008. She finds that after growing by 13% in 2007, China’s real GDP 
slowed to 9.0% in 2008 and to 8.9% in 2009 (year-on-year basis). Its economy is now 
the second-biggest in the world, behind only the U.S., and there are predictions it will 
assume the top spot as early as 2020 (Morrison, 2009). The growing gap of poor and 
rich occur between countryside and city; people and people. China’s flying growth is 
by reason of price. The economic gains haven’t been shared impartially. People have 
become richer, but much more people haven’t. There is around 60% of the population 
still works in agriculture; millions of workers reportedly lost their jobs (CBC News, 
2006). With the high speed development of the industry, China is indicated as one of 
the biggest carbon pollution country. To start with the environment protecting is as 
important as economic developing in current China. The social system of China is 
vertiginous and ameliorable. Nowadays, China still be draggled in low education level, 
and because of limitation of condition, some places still are under education shadow. 
Even the government has started to restrain and ameliorate the high cost health care, 
but it will take time. On the way to solve social problems about unemployment and 
human right, China has achievements, however, to reach the high standard level, 
China need more experience and learning.   
 
China pays high cost for its economic development, and the increasing social 
problems are the best evidence. The government and some responsible organizations 
have realized that they have to do something to change these situations. Then, the 
word “social entrepreneurship” was brought in. SE is in the infancy stage in China, 
and few organizations can tell what SE actually is, as they take it the same meaning as 
“social entrepreneurs” (cultural and education section British embassy, 2008). China 
needs SE, because it expects to maintain the balance between economic value and 
social value, and SE is the best choice. 
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1.2.2. The Development of Social Entrepreneurship in China 

The formally introduction and study of SE in China was around year 2004. With the 
publication of the Chinese version of “How to Change the World: Social 
Entrepreneurs” and the Power of New Ideas” by David Bornstein and “The Rise of 
the Social Entrepreneur” by Charles Leadbeater (cultural and education section 
British embassy, 2008). The definition of SE became a main topic among NGOs, 
commerce, innovation and society, although the general public background is still 
unfamiliar with that. Many NGOs started to research ways for adjusting the “social 
entrepreneurship model” to their projects and mission. In 2007, the Global 
Entrepreneurship Research Center under the School of Management, Zhejiang 
University, the Skoll Centre for Social Entrepreneurship affiliated to Oxford 
University, and the Entrepreneurs School of Asia jointly organized an International 
Forum on Social Entrepreneurship in Hangzhou (cultural and education section 
British embassy, 2008).  
 
Cultural and education section of British embassy has done the research for SE in 
China by questionnaire (see Table 3 & 4). This questionnaire aimed to research 
among local NGOs, which have the potential to become social enterprise in the future. 
Based on the table 3 and 4, we could see that SE is going into the process of 
development and be recognised by public in China now. Even it has a good start, 
however, SE still is a new phenomenon in China which is evolving quite fast with no 
fixed model. For the moment, most of them lack of management and running the 
organisation in a way that they used to profit by donation instead of engage in 
marketing business. Therefore, SE in China is unitary which is strictly covered in 
rest-home; education; social servers and so on. 

        
Table 3. Negative factors hindering social enterprise’s development in China 

(Cultural and education section British embassy, 2008) 
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Table 4. Areas enabling the growth of social enterprise 
(Cultural and education section British embassy, 2008) 

 

1.3. Social Ent

neurship in Sweden? 

 in the world by 
combination of capitalism and equitable welfare benefits system. It is the second high 

n the advanced technologies and extensive social welfare system, Swedes is 
ow paying more attention on the issue sustainability rather than pursuing business 

repreneurship in Sweden 

1.3.1. What Give Rise to Social Entrepre

Nowadays, Sweden is one of the highest standards of living

income tax policy country in the world just lower than Denmark. The gap between 
poor and rich is not as big as other developed country (U.S. Department of State, 
2010). Additionally, Swedes benefit from an extensive social welfare system, which 
provides for childcare and maternity and paternity leave, a ceiling on health care costs, 
old-age pensions, and sick leave among other benefits. Parents are entitled to a total of 
12 months' paid leave between birth and the child's eighth birthday, with one of those 
months reserved specifically for the father. A ceiling on health care costs makes it 
easier for Swedish workers to take time off for medical reasons (Kingdom of Sweden, 
2003). 
 
Based o
n
profits. Under the issue sustainability, more concepts are derived, such as Corporate 
Social Responsibility (CSR) and Social Entrepreneurship. CSR is considered as a tool 
for large size company to create good image and meet the demands from the 
stakeholders, more or less, due to the expensive cost to implement CSR. Therefore, 
SE is another way to achieve sustainability by engaging private sectors and 
institutions and organization within civil society sphere.  
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1.3.2. The Development of Social Entrepreneurship in Sweden  

SE in Sweden is not new. According to Gawell (2009), early in18th century, Carl 
Linnaeus as a successful social entrepreneurship example, which worked with nature 
resources, still is widely read today. As the country has advanced welfare, the 

a large number of associations; 
riginally connected to the worker, temperance, and religious movements; with a 

 Sweden is finance, knowledge and recognition”. Also, he has 
ointed out that there have no community development finance institutions which 

he aim of this research is by the means of comparing the prevalent social enterprise 
lyzing the crucial factor in the social value creation process, to find out 

ode for the Chinese organizations to develop SE, with twofold value 

 organizations to create social values? 

challenge of social entrepreneurs cannot only satisfied by caring. Not only are present 
institutions less capable of dealing with a future society, they may also 
disempowering minorities while supporting the majority. In Sweden, the initiatives of 
SE get stuck somewhere “in between”- because they do not fit into the market 
structure of the bank financing, risk capital and strict financial accounting, nor into the 
subsidy system of the public sector (Gawell, 2009). 
 
Sweden has a long-standing tradition of an active civil society, institutionalized in the 
“people's movement” ethos. This is signified by 
o
focus on democratic governance; large membership base and active membership (Karl, 
2007). SE in Sweden tends to emphasize the individual champion, driving an 
independent organisation, not paying much respect to collective action, while at the 
same time forming a bridge between economic, ecological and social purposes 
(Lundqvist, 2010). 
 
As Dr. Karl Palmås mentioned (2009), “the baffle for development of social 
entrepreneurship in
p
could provide capital and support to enable individuals or organizations to develop 
and create wealth in disadvantaged communities or under served markets (Northwest 
Regional Development Agency, 2004). Further more, Sweden has less research on 
social enterprise that SE does not be taught in university as a specific course or 
subject. At last, SE as a new and important phenomenon does not have enough high 
level of recognition from mainstream business, government, as well as wider society. 
However, we could not negate that though Sweden is a country that with small 
population, it is a incubator that breed many entrepreneurs with innovative notions. 
By the development of economy and increasing demand of society, many of them 
have gradually changed into social entrepreneurs, and they are quite successful. 
 

2. Purpose  
T
models and ana
an appropriate m
creation: social and economic.  
 
Research Questions 
Q.1. How do social enterprise models help
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Q.2. What factors play a crucial role in the development and operational process of 

e to 

f the company, we list the potential models which help the 
hinese companies adjust themselves to the social enterprise model. It is valuable and 

e the SE practice model and embed it into the company 

his part discusses the methodological choices of the research, including the research 
trategy, and the data collection. 

We take induction and qualitative research as the research approach.  

3.1.1 Induction and Deduction 

Induction is an approach that different to deduction. Usually, induction is used to 
 deduction is used to test theory. Deduction is guided 

by the theory which precedes it. Theories are speculative answers to perceived 

For a long time, natural science has traditionally concentrated on ‘hard’ quantitative 
iences until its shortcomings became 

evident. Gradually, researchers found that it was hard to quantify human feelings and 

social enterprises? 
Q.3. What kind of social enterprise model can be taken as the appropriate on
develop SE in China? 
 
Contribution of the Research 
According to the size o
C
helpful for managers to captur
behavior as well. 
 

3. Methodology 
T
approach, research s

3.1. Research Approach 

build theory from research, while

problems, and are tested by observation and experiment (Walliman, 2005). In the 
deduction approach, hypothesis is made to test of the theory. However, so far, no 
standard is made to standardize the measurement of SE; also, SE as a new issue in the 
academic area, it is not easy to collect all the reliable data we need to test the theory.  
But based on the limited primary and secondary data, and the models and theory, we 
can extract and improve the traditional one, create a new one that can be applied in 
China. Considering that, induction approach is the appropriate one. 

3.1.2. Quantitative and Qualitative Research 

analysis, and this was adopted by the human sc

emotions, then qualitative analysis was brought in (Walliman, 2005). Qualitative 
research is good at capture an inside view of the phenomenon, getting as close as 
possible to the subject and conveying the correct message to the reader clearly in the 
form of narrative.  
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In our research, qualitative approach is the one we adopted. There are two reasons. 
First of all, considering the confidential reason for the company, it is hard to get the 

uantitative data we need. Furthermore, SE is still developing and some of the factors 

We take case study as research strategy. Case study appears in all of the social 
ample of qualitative research, which is conducted under 

controlled conditions. It involves extensive observation of a single individual, several 

Data can be categorized by the sources from which they are derived: primary data and 
an (2005, pp.437-438) defines that primary data are those 

“from which the researcher can gain data by direct, detached observation or 

We got the primary data from face-to-face interview and phone interview. The three 
wo Swedish companies, Gefle Chocolaterie and Göranssonska 

Fonder, and Lenovo, a Chinese company. We chose the case companies on purpose. In 

(see appendix 1, 2, 3), also, according to different 

q
in the social enterprise model and strategic triangle model are hard to define if we 
used the quantitative one. Consequently, we think that the qualitative approach is the 
appropriate one for us to capture the abstract concept from the description and convey 
them correctly to the reader. 

3.2. Research Strategy 

sciences and is the ex

individuals, or a single group of individuals as a unit (Girden, 2001). The advantage 
of this approach is it can analyze the case in-depth and is easier to compare the 
phenomenon (Stake, 2006). We attempt to use this approach to describe and analyze 
SE model in the particular situation, try to find out the similarities and seek a way for 
the development of SE in China.  
 

3.3. Data Collection  

secondary data. Wallim

measurement of phenomena in the real world, undisturbed by any intermediary 
interpreter……Where data have been subjected to interpretation are referred to as 
secondary data, usually in the form of publications.”  

3.3.1. Primary Data 

case companies are: t

the screening process, we followed three principles: first, at least one company from 
China and one from Sweden should be selected; second, the companies should select 
from different business sizes: big, small and medium size; third, try to find the typical 
one to match the model. With these rules, we found Gefle Chocolaterie, a Swedish 
small and medium-size company; Göranssonska Fonder, a Swedish NPO; and Lenovo, 
a big company from China.  
 
Before the interviews, we designed a questionnaire which covered the three aspects of 
the strategic triangle model 
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situations of SE within these companies, the questionnaire for each company would 

ie, in one of her stores locates in Gävle. Gefle Chocolaterie 
 one of the typical examples of the small and medium-size enterprises (SMEs) that is 

of the Chinese 
ompany Lenovo. Lenovo, as one of the pioneer of SE in China, it brings in SE in the 

gional 
undation that only gives aid to people who live in Sandviken. The most interesting 

have some small differences, so as to improve the reliability and validity of the data. 
All the questions were designed to be open-ended questions, so that the interviewee 
was free to answer any way they wish (Furlong et. al, 2000), also, we expected to 
elicit more information from the interviewees with this “open-ended discussion”. We 
conducted the interviews in a semi-structured way, that means besides achieving 
defined answers to defined questions, we left some time for further discussion of 
those answers and added some other questions as well (Walliman, 2005). Before each 
interview, we sent the questionnaire to the interviewee in advance. The interviews 
were arranged as follows. 
 
The first interview was conducted on 20th of April, 2010, with the chief executive 
officer of Gefle Chocolater
is
doing SE. As a private and small size company, the experience that she combines SE 
with business is valuable for Chinese SMEs. The interview lasted for half and an hour 
and we had tape recording with the permission. The discussion was inspiring and we 
got more information about the social activities, the balance between operation of the 
company and social activities, and her thoughts about SE (see 5.1.).  
 
The second interview was conducted on 10th of May, 2010. It was a phone interview, 
with an employee who is now working in the CSR department 
c
form of venture philanthropy (VP), which is not familiar to Chinese enterprises. 
Believing that the in-depth analyze of how it manages VP in the wholly new market 
will light up a light for the development of SE in China. The interview lasted for 
about half and an hour and we wrote down most of the important messages. The 
interview was center around the venture philanthropy program which is implementing 
in the company and other social projects and activities around SE (see 5.3.).   
 
The last interview was conducted on 19th of May, 2010, with two female managers of 
Göranssonska Fonder, in the department office locates in Sandviken. It is a re
fo
thing is, as a non-for-profit organization, it also is one of the shareholders of Sandvik 
AB, and takes these dividends as its only source of income. We chose it because we 
want to through analyzing it, to see whether this model will work or not as well in 
China. The interview took around one hour, and it was not allowed to have tape 
recording so we tried to write down all the answers and important messages. The talk 
between two managers was helpful since there is little information about this 
foundation on the internet, and knew more about their operation of social activities as 
a regional foundation (see 5.2.). 
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3.3.2. Secondary Data 

There are two kinds of secondary data in our research. One kind is academic articles 
and journals which were found in the database Emerald and Science Direct, searched 
with the key words: social entrepreneurship. And some books written by the 
authoritative scholars in SE area.  
 
Another kind is the data modified by us, including the data got from the interviews, 
and some latest annual reports from the website of the important network and support 
organizations that around SE, such as specialized grant-giving institution the Skoll 
Foundation, venture philanthropy organization New Philanthropy Capital, elected 
membership communities Schwab Foundation for Social Entrepreneurship, and the 
most influential and well established non-governmental network organization Ashoka 
(Nicholls, 2006). 

3.4. Data Analysis Models 

In this research, social enterprise model (see 4.2.7) and the strategic triangle model 
(see 4.2.8) were adopted. Social enterprise model is used to analyze the operation 
mode of the enterprises, to see how they behave with different kinds of model under 
various market conditions to accomplish their mission. The strategic triangle model is 
used to have a further analysis, based on the social enterprise model, to extract the 
factors that contributed to different SE performance, so as to compare the advantages 
and disadvantages. Combine of these two models, to give the appropriate 
recommendations for the development of SE in China. 
 
Social enterprise model covers the typical modes of SE, with the combination of 
social and economic aspects, which are prevalent nowadays. With the help of it, it is 
easy for us to outline the main characteristics of each type of social enterprise and see 
how they operate the social business in a profitable way.  
 
The strategic triangle model is one of the typical models that has been used by many 
researchers (Moore, 2000; Johnson & Scholes, 2001). The aspect it covers is useful in 
better understanding the significant role of the crucial factors that are playing in the 
development and operation process of SE. 

3.5. Limitation  

Criticism of Sources 
Reliability and validity are two key concepts in research. Williman (2005) points out 
that, reliability is in relation to “human perception and intellect, the power of memory 
and reasoning to organize data and ideas in order to promote understanding.” Validity 
means the potential factors that may threaten the extent to which the conclusion is 
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valid or justified (Girden, 2001). In order to improve the reliability and validity, we 
had tape recording for the interviews, except the phone interview. However, we tried 
to do it in an objective way when transcript the recording and the notes we took down. 
Furthermore, we collected the data from the authoritative scholars’ research.  
 
Despite of that, the information we got from the interviewees may be limited to their 
point of view, also, bias may occur in the research due to authors’ academic point of 
view. On the other hand, this research was only based on qualitative data, and the 
empirical study, which was not enough, hence, more quantitative data is needed in the 
future study.    
 

4. Theoretical Framework 
All the key concepts and models in our research would be illustrated in this part. 

4.1. Entrepreneurship 

Entrepreneurship involves the identification, evaluation, and exploitation of 
opportunities (Shane & Venkataraman, 2000). Brooks (2009) gives the succinct 
definition of entrepreneurship as “the process of pursuing opportunities without 
limitation by resources currently in hand”. He points out that the key word is process. 
Furthermore, he describes that the process should be consisted of five parts: 
opportunity recognition, concept development, resource determination and acquisition, 
launch and venture growth, harvest the venture.  

4.2. Social Entrepreneurship    

SE is a sub-discipline within the field of entrepreneurship (Certo & Miller, 2008). The 
origins of SE can be traced back to the eighteenth and nineteenth centuries when 
philanthropic business owners and industrialists demonstrated a concern for the 
welfare of employees by improving their working, education and cultural lives. Since 
then, SE has been associated with community enterprise and development, education, 
charities, the not-for-profit sector and voluntary organizations (Shaw & Carter, 2007). 
Figure 3(Leadbeater, 1997) shows the sources of SE among the three spheres of 
economic activity (public, private, and voluntary) and highlights that SE occurs at the 
points of intersection between and among these three sectors (Nicholls, 2006).  
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Figure 3.  Sources of SE (Leadbeater, 1997) 

  
The concept of SE is still ambiguous and hardly able to defined, due to its diversity in 
content and approach. Some researchers see SE as not-for-profit initiatives in search 
of alternative funding strategies or management schemes to create social value 
(Austin et al, 2003; Boschee, 1998); some refers it as the socially responsible practice 
of commercial business engaged in cross-sector partnerships (Sagawa & Segal, 2000; 
Waddock, 1988), such as the capital investment for social entrepreneurial behaviors; 
others view it as a means to address and alleviate social problems or needs that are 
unmet by private markets or governments, and catalyze social transformation (Alvord 
et al., 2004). For a long time, since non-profit organizations (NPOs) were taken as the 
main research focus in SE, it gave the impression that SE only focused on social value 
creation rather than economic income. However, as SE has been identified as “an 
innovative way of tackling unmet socio-economic needs” (Mulgan & Landry, 1995; 
Leadbeater, 1997; Shaw & Carter, 2007), Simms and Robinson (2009) defines it as a 
“process that includes the identification of a specific social problem and a specific 
solution to address it; the evaluation of the social impact, business model and 
sustainability of the venture; and the creation of a social mission-oriented for-profit or 
a business-oriented nonprofit entity that pursues the double- (or triple-) bottom line”. 
From this definition we can see that, the picture becomes clearer that, SE is like an 
umbrella that includes social enterprises, social venture capital, and social purpose 
organizations. Within these branches, SE can behave in various kinds of forms. In this 
research, we sees SE as a process and try to analyze the behaviors under different 
modes, following this orientation, we adopt the definition made by Mair et al. 
(2006:1), “a wide range of activities: enterprising individuals devoted to making a 
difference; social purpose business ventures dedicated to adding for-profit motivations 
to the nonprofit sector; new types of philanthropists supporting venture capital, like 
‘investment’ portfolios; and nonprofit organizations reinventing themselves by 
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drawing on lessons learned from the business world”.  

4.3. Entrepreneurship and Social Entrepreneurship  

To better understand SE, Austin et al. (2006) classifies entrepreneurship into two 
types: commercial entrepreneurship and social entrepreneurship. The definitions of 
commercial and SE are quite similar that they both focus on the role of innovation. 
However, according to Austin et al. (2006), they can be distinguished from three ways. 
First is the missions and values. Commercial entrepreneurship aims at private gains, 
while SE concerns with social value creations. Second is the performance 
measurement. The performance of commercial entrepreneurship is, usually, measured 
in terms of financial performance. In contrast, it is hard to measure the performance of 
SE, for the reasons that most of the value they create is intangible. Third is resource 
mobilization. Here, mainly refers to the capital and other resources that to maintain 
the development of the organization. Because of the profit orientation, commercial 
entrepreneurship has no difficulty in attracting venture capital and the sources. 
Usually, SE will be trapped into difficult situation that they lack of enough financial 
capital to keep running the venture, not to mention other necessary sources.  
 
Actually, the trend is changing now. More and more organizations participate in social 
activities not only for the pursuit of commercial profit. These kinds of organization try 
to combine both as hybrids (Davis, 1997) to pursue two bottom lines, one deals with 
profits while the other deals with social value (Certo & Miller, 2008).     

4.4. Social Entrepreneur 

Dees (1998) declares “Social entrepreneurs are one species in the genus entrepreneur” 
(p.3). That is to say, to start with a new view of SE is with a consideration of what 
constitutes the genus. Like SE, so far, no scholarly consensus is reached on the 
definition of social entrepreneur. Here, we use the definition from Dees (2001, p.5), 
who calls social entrepreneurs “change agents in the social sector”, social 
entrepreneur is the one who “ adopt a mission to create and sustain social value (not 
just private value); recognize and relentlessly pursue new opportunities to serve that 
mission; engage in a process of continuous innovation, adaptation, and learning; act 
boldly without being limited by resources currently in hand; and exhibit a heightened 
sense of accountability to the constituencies served and for the outcomes created” 
(Brooks ,2009).   
 

4.5. Social Enterprise 

Although universally acceptable definitions of social enterprise does not exist 
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(OECD1, 1999), it has been described as “a private enterprise conducted in the public 
interest”(OECD, 1999:10), “a for-profit social venture” (Dees & Anderson, 2003), 
and “a social purpose enterprise” (Wallace, 1999). However, the widely general 
agreement is taken that a social enterprise is an independent organization with social 
and economic objectives that aims to fulfill a social purpose as well as achieving 
financial sustainability through trading (DTI, 2001). This is also the definition we 
applied in the research. The combination of entrepreneurial strategy to generate profit 
with social purpose makes it differs from NPOs. Haugh (2006) thinks that in the word 
‘social enterprise’, ‘social’ relates to the aim of generating non-economic outcomes, 
and ‘enterprise’ is manifests in the financial structure, which aim to be self-financing 
and independent and not reliant on donations and philanthropy. Thompson and 
Doherty (2006) summarize some characteristics for a social enterprise:  

 It has a social purpose. 
 Its assets and wealth are used to create community benefit. 
 It pursues this with (at least in part) trading activities. If it delivers services to 

clients which are paid for by a third party, as distinct from direct sales to a 
customer, this is still regarded as trading. 

 Profits and surpluses are reinvested in the business and community rather than 
distributed to shareholders. 

 Employees (or members) have some role in decision making and governance. 
 The enterprise is held accountable to both its members and a wider community. 
 There is either a double or triple bottom-line paradigm with an acceptable balance 

of economic, social and possibly environmental returns – which are audited. 

4.6. Venture Philanthropy (VP) 

VP emerged in the USA in the mid-1990s and spread to Europe about five years ago. 
European VPs are more open to investing in initiatives and are more likely to actively 
seek to work in partnership with other funders or governments to advance their 
mission (Philanthropy UK, 2009). Brooks (2009, p108) defines VP as “the 
philanthropic funding for social enterprises and is usually associated with new wealth 
accruing to commercial entrepreneurs who have experienced high returns in their 
businesses and are comfortable with relatively high risk”. VP also is an application of 
the venture capitalist approach to investing in charities, and the third sectors, aims at 
seeking a financial return on investment or for philanthropic purposes, attempting to 
achieve a social return on the investment (Pepin, 2004). In this research, we adopt the 
definition from Pepin (2004, pp.165-173), refers to “human resources and funding 
invested in the charity by entrepreneurs, venture capitalists and corporations in search 
of a social return on their investment”. 

                                                        
1 Organization for Economic Co-operation and Development (OECD), formed in 1947, uses its wealth of 
information on a broad range of topics to help governments foster prosperity and fight poverty through economic 
growth and financial stability, also help ensure the environmental implications of economic and social 
development are taken into account. 
http://www.oecd.org/pages/0,3417,en_36734052_36761681_1_1_1_1_1,00.html Accessed 2010/5/20 
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4.7. Social Enterprise Model 

The models are designed to analyze how to operate an enterprise to accomplish its 
social mission. There are three subjects in this model: social programmes, enterprise 
activities, and organization. According to the level of integration between the social 
programmes and business activities, there are three categories: embedded, integrated, 
and external (Nicholls, 2006). In this model, the concept “social enterprise” is a 
variable, which refers to an organization that, in different circumstance; it can be a 
business enterprise, a NPO, or a pure social enterprise.  

4.7.1. Embedded Social Enterprise 

In this category, social enterprise business activities and social programmes affect 
each other. As seen in Figure 4, the enterprise activities are ‘embedded’ within the 
organization’s operations and social programmes. The not-for-profit group could be a 
direct beneficiary, owner, an enterprise, or employee. This model can be taken as a 
sustainable programme strategy that it reinvests the revenues into social programmes 
to gain certain capital to sustain the operation of the enterprise and social programmes, 
achieving financial and social benefits simultaneously (Nicholls, 2006). 
 

 
 Embedded Social Enterprise (Nicholls, 2006) Figure 4. 

4.7.2. Integrated Social Enterprises 

In this category, social programmes overlap with business activities (Figure 5). The 
enterprise activities are ‘integrated’ with the organization’s operations, as they sharing 
costs and assets. What they get from the social programmes will be used to support 
the organization’s operations and social activities. The not-for-profit group can both 
benefit from investments made in social programmes and earned income, but may or 
may not involved in the enterprise’s operations. This type requires the organization to 
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provide some tangible and intangible sources as the foundation to start the business. 
The relationship between social programmes and business activities is cooperation, 
like a cycle: adding value --- financial and social --- to one another (Nicholls, 2006).  
 

 
Figure 5.  Integrated Social Enterprise (Nicholls, 2006) 

4.7.3. External Social Enterprises 

In this type, social programmes are separated from business activities (Figure 6). 

                  

 

Compare with the previous two types, it differs that the enterprise activities are 
‘independent’, not involved in the organization’s operation and social programmes. It 
is used to fund their social programmes and operating costs. The not-for-profit client 
is an indirect beneficiary of revenue and rarely participated in the operation of social 
enterprise. In this case, social enterprises have to be profitable since the pursuit of 
social benefit is not prerequisites of business activities. The relationship between 
business activities and social programmes is supportive (Nicholls, 2006). 
       

Figure 6.  External Social Enterprise (Nicholls, 2006) 
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4.8. The Strategic Triangle Model 

At the very beginning, this model was devised to describe the strategy of the nonprofit 
sector and government organizations (Arenas et al., 2009), till Moore used it to frame 
the analysis of strategy in social enterprise (Moore, 1995, 2000). Here, we use it to 
find out the crucial factor of each social enterprise model in social value creation.  
 
As seen in figure 7, at the top of the strategic triangle is ‘value proposition’, which 
means the mission and commitment of the enterprise. It reveals the orientation of the 
enterprise, in social enterprise, carrying out the mission implies creating value. On the 
right side is ‘legitimacy and support’, which stresses the capacity of the enterprises to 
attract support for value to be created. Defined by Suchman (1995), legitimacy means 
“generalized perceptions or assumption that the actions of an entity are desirable, 
proper, or appropriate within some socially constructive system of norms, values, 
beliefs, and definitions”. In other words, this aspect has a further meaning that, it is 
important that enterprises have a better understand on the diverse and complex needs 
and interests of the actors involved in their environment and maintain a good 
relationship with them (Arenas et al., 2009). The last angle ‘operational capacity’ 
refers to the sources that sustain the enterprise to carry on the social activities, such as 
funding, structure, planning capacity, skills, and knowledge. 

 
Figure 7. The Strategic Triangle Model (Moore, 2000; Johnson & Scholes, 2001) 

  

5. Empirical Study 
In this section, we present what we found in the case companies and defined them into 
the social enterprise model and strategic triangle model. 
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5.1. Gefle Chocolaterie  

Gefle Chocolaterie is a Swedish chocolate company which locates in Gävle city. So 
far, they have two shops in Gävle city with 3 employees and some other people 
working with plantation in Dominica in hot season. The average turnover of this 
company is 2.5 million per year. Anna-sofia Wallström is the owner of Gefle 
Chocolaterie. Gefle Chocolaterie uses 25% of turnover for social activities and 
Anna-Sofia personally spend five extra hours averagely to contact and help these local 
farmers everyday. And there are around 200 people who have gained benefit from 
Anna-Sofia’s engagement. 

 
“Of course, as a business, my cocoa orchard located in these poor places, 
do not because they are poor but these are the cocoa orchards in which the 
best cocoa bean can grow. However, I just couldn’t eat and make best 
chocolate in Sweden if people living there have trouble with food.”  

--- Anna-Sofia Wallström 

5.1.1. The Origin of Social Mission  

She was an engineer at the beginning, but because she wasn’t satisfied with the job 
and so much loved in chocolate, she changed the job. Around ten years ago, she 
started making chocolate. The purpose of Gefle Chocolaterie is making high quality 
and tasty chocolate. To reach this goal, Anna-Sofia started learning chocolate 
production. At this time she was not a taster but a producer. Cocoa bean is the main 
martial to make chocolate, consequently, she could not make the best chocolate until 
she improved the way of plantation. In this short ten years, Anna-Sofia has learned 
chemistry including how to find a good and nutritive way to process chocolate. She 
has been and investigated the best place for planting cocoa in the world. For her, there 
was much knowledge that she must understand. During the time of investigation, she 
found that the cocoa farmers owned the plant which are used and controlled by big 
customers. They did not make profit but the rich country does. Then she believed she 
must help them to get knowledge about planting and production to get the best cocoa 
bean. For this purpose, she also needed to teach them to acquire this knowledge too.  

5.1.2. The Development of Social Activities 

Because of poor, local people has limited knowledge on planting which is an 
important process to make good chocolate. Two years ago, she created her own 
company and built schools in her cocoa orchard in Dominica republic and Haiti for 
teaching knowledge of cocoa plantation. The venture of doing good business is 
touching the vein of black side. There was no cocoa company that would like to 
cooperate with Gefle Chocolaterie, because Anna-Sofia taught the farmers how to 
make more money. Therefore, Gefle Chocolaterie took double time or more to build 
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up the local connections and network by themselves.  
 
In the preparing process, government’s support was a necessary requirement; however, 
the local trust is much more important, especially in an unacquainted country. Taking 
an example, in the very beginning of the program in Haiti, Anna-Sofia asked them 
what they needed and they told her they needed sugars, candles, clothes and some 
other similar commodities. She just wrote it down and it cost 500,000 kronor to fix 
and transport it from Sweden to Haiti for them. The purpose was just to show them 
that she and her company, Gefle Chocolaterie, are real and right there to help them. 
 
The future plan of this company in the next ten years is, increasing business to reach 
the average turnover to 50 million per year and building more schools in the extended 
areas of her cocoa orchard. The business ambition is to help more and more farmers 
getting wages that they should have to increase their welfare. On the other hand, she 
wants to join the sugar business as well which Anna-Sofia thought is “dirty” business 
as well. 

5.1.3. Operational Mode of Gefle Chocolaterie 

Gefle Chocolaterie has used around 25% of turnover for SE and the rest for 
development. In what Anna-Sofia planned, the business activity is going to like 
playing a snow ball, bigger and bigger in the future. SE activities by Anna-Sofia of 
Gefle Chocolaterie are engaged to the benefit of this firm, social activities overlap 
with the business activities, all these meet the description of integrated social 
enterprises, so the social enterprise type of Gefle Chocolaterie is integrated social 
enterprises model.  
 
The farmers benefit from the investment, such as improve the infrastructure, and 
acquire knowledge to improve their living standard. However, after she invested in the 
plantation, it took a long time for her to build a relationship with the famers and local 
government, and then knew what they needed indeed. After that, she began to devote 
herself in contributing to improve the infrastructure and modifying workshops to 
accommodate physical needs. When her company finally received profits from these 
SE activities, it has been several years since she invested and engaged in it. With the 
help of the farmers, Anna-Sofia gets the high quality cocoa beans to make chocolate, 
so that she can gain enough money to sustain her business and continue to aid the 
farmers. In other words, what she gets from the farmers is used for the operation of 
business and social activities. The relation between Gefle Chocolaterie and local 
farmers is reciprocal and reliant. Based on these, the SE activities of Gefle 
Chocolaterie can be described as a cycle: investment--- contribution --- profit, (see 
Figure 8).  
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Figure 8. Cycle of Gefle Chocolaterie’s social activities (by authors, 2010) 

5.1.4. ‘Mutual Benefit’ Strategic Triangle Model 

In this case, the aims of what Anna-Sofia and her company does, is combine business 
and social activities, use the knowledge and chemical technology to improve local 
living level and ethical of the market, which is also the mission of the social activities. 
Based on this value, she contributes to funding, material, knowledge and skills to 
support the local activities and, on the other hand, she tries to get more money from 
her business to make these activities to be sustainable. After talking with Anna-Sofia, 
we capture her goal of the social activities as, “teach someone to fish rather than give 
him the fish”. Hence, schools were built for teaching the local famers necessary 
knowledge and skills to feed their families. During these processes, a reciprocal 
relationship is built, and the keystone is trust in collaboration. Only in this way, 
mutual benefits can be achieved for business and society. However, limited to the 
operational capacity of the company, if she wants to expand the areas of the social 
activities, capital could be one of the obstacles. Besides that, without enough effective 
networks to support, the effect of the social activities could be limited as well. 
According to the description above, The Strategic Triangle Model of Gefle 
Chocolaterie is shown in figure 9. 

Figure 9. Gefle Chocolaterie’s Strategic Triangle Model (by authors, 2010) 
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5.2. Göranssonska Fonder 

Sandvik AB was founded in 1862 by Göran Fredrik Göransson, who was the first one 
in the world to succeed in using the Bessemer method for steel production on an 
industrial scale. As a shareholder of Sandvik AB, Göranssonska Fonder established 
and contributed by three basic funds which focus on mainly social problems.  

5.2.1. Social Activities within Three Funds 

 Stiftelsen Den Göranssonska Fund 
It is the oldest fund among three, which was established in the early1900s by Göran 
Fredrik Göransson. The purposes are:  
Providing supports to the person, who are sick for long time and have financial 
emergency in need thereof. The support can be provided either directly or through any 
institution or association. 
Provide scholarships to high education student wherever they study. The support can 
be provided either directly or through any institution or association. 
From 1978- 2006, the cost of Stiftelsen Den Göranssonska Fund were 102 million 
SEK totally. 
 

 Stiftelsen Albert och Anna Göransson Minne 
It was established on 23 December 1943 by Miss Esther Göransson. "This foundation 
establish for monumentalizing Carl Albert Goransson, the engineer and his wife Anna 
Maria Göransson, born Eneström." (Andersson, 2007). The main purpose of this 
foundation is providing support for needy people. There are two daycares named 
Estersgården and Anna och Albertgården for the older people which have 14 
employees and recruited many volunteers. Over 150 older people can be serviced here 
every week. From 1978- 2006, the cost of Stiftelsen Albert och Anna Göransson 
Minne were 152 million SEK totally(Andersson, 2007). 
 

 Sigrid Göranssons Stiftelse 
It was established in december 1947 by Fröken Sigrid Göransson. “The main purpose 
is to contribute to child and youth care and education of cultural and christian 
principles in the first place in Sandviken, but also in the rest. The purpose is to 
provide study grants and organize conferences and training courses” (Andersson, 
2007). From 1978- 2006, the cost of Sigrid Göranssons Stiftelse Minne were 177 
million SEK totally. 
 
All of the proposers should be resident in the municipality of Sandviken. For the 
student, the applicant must be resident in the municipality of Sandviken, or have a 
parent who resides in Sandviken Municipality or parent employed by Sandvik AB in 
Sandviken. It is a requirement stated by the funder from the establishement of the 
foundation. Fredrik Göransson said “Sandviken has no poor worker, who needs 
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support from government’s support” (Andersson, 2007). Nowadays, no one exactly 
knows why it is only implemented in Sandviken, however, the spirit of Göranssonska 
Fonder is continually spread and popularized in the local setting. 

5.2.2. Problems Encounter in the Development of Social Entrepreneurship   

As a shareholder of Sandvik, the only way that money for the three foundations comes 
from stocks of Sandvik AB. Mostly, around 80% of the divendens are used for social 
providing, the rest are used for normal running. Because of the variation of the profit 
of stocks, it is hard for Göranssonska Fonder to promise beneficiary support for long 
time and immovable support. Therefore, every beneficiary should apply every term or 
year.  
 
On the way to act as SE, there are some handicaps and embarrassments for 
Göranssonska Fonder. First, it is hard to validate the proposers’ competence related to 
requirements. Second, it is hard to disseminate and help more needy people. Third, it 
is hard to develop the foundations because of the financing resource situation. Fourth, 
it is hard to change the situation from passiveness to activeness. So far, they only can 
accept the applications, however, they would like to “search” or “discover” for 
applications in a more strategic way. In the future, they plan to start more cooperative 
projets with government, organizations and companies to help more and more people 
that need support.  

5.2.3. Operational Mode of Göranssonska Fonder 

There two triats make this case special. First of all, not like others which try to collect 
money everywhere, the foundation depends on the source of funding. To be a 
shareholder to receive dividend regually, is the only channel that money comes from 
to maintain the daily operation. To some extent , we can say it is kind of a 
self-financed and shareholder financed organization, but without business activities. 
Second, their services are only faced to the local society, people who live in 
Sandviken. As an independent organization, Göranssonska Fonder provides different 
support to different groups of people. The beneficiaries include children, student, 
patient, the older people and concentrated to who are weak in the society. All these 
meet the definition of embedded social enterprise model. As a consequence, the 
business activity and SE activities of Göranssonska Fonder are interdependent. For 
them, they are created for SE activities only. Their business activities are synonymous 
to the social activities. It uses around 80% of their yearly dividend for social concerns, 
the rest for normal running. It is easy to see that the main reason to exist is providing 
support to the needy student; patient; old; children and organization. Nevertheless, 
Göranssonska Fonder doesn’t get profit or direct benefit from beneficiary. The 
operational mode can be described as follows (see Figure 10).  
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Figure  10. Operational Mode of Göranssonska Fonder (by authors, 2010) 

5.2.4. ‘Giver’ Strategic Triangle Model 

View from The Strategic Triangle Model, the mission of Göranssonska Fonder is 
obvious: to help those people who has special needs. As the founder Fredrik 
Göransson said “Sandviken has no poor worker, who needs support from 
government’s support” (Andersson, 2007). The foundation holds as a good wish that 
each one can make his/her living. The legitimacy and support aspects of 
Göranssonska Fonder is trust. The foundation is well-known and enjoys a good 
reputation in Sandviken. Because of what it contributes to acoomplish all the time—to 
help people selflessly. The relationship between Göranssonska Founder and the 
beneficiary is a kind of ‘Supplier and Receiver’. However, as a shareholder, it is hard 
to make fixed financial subsidy to beneficiary, because the revenue and the share of 
the company will be affected by the unstable economic environment. For themselves, 
they need to be at least self-financed and need to save more resources to expand the 
scale of the organization. The strategic model is shown as follows(Figure 11). 
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Figure 11. Göranssonska Fonder’s Strategic Triangle Model (by authors, 2010) 

5.3. Lenovo 

Lenovo is an innovative, international high-tech company formed as a result of the 

5.3.1. Venture Philanthropy Program: Support to NGOs 

In 2007, Lenovo in China started the “venture philanthropy program”. The main 

acquisition by the Lenovo Group of the IBM Personal Computing Division. The main 
operation centers of Lenovo are located in Beijing, Paris, Raleigh and Singapore. 
Lenovo has subsidiaries in more than 60 countries and development centers in 
Yamato, Japan; Beijing, Shanghai and Shenzhen, China; and Raleigh, N.C., the 
United States. Lenovo sales the products in more than 160 countries and employs 
21,300 employees. In 2008/08 fiscal year, Lenovo’s business revenue was US$14.9 
billion (Lenovo China,2009). 

purpose of this program is to adopt an innovative approach to facilitate the 
development of NGOs (Non Government Organizations) in China. Lenovo (China) is 
active at charitable events, particularly those undertaken by NGOs. The even greater 
importance is to support sustainable growth and the development of NGOs, by sharing 
resources and providing all-around capacity-building support to newly-established 
small- or medium-sized NGOs (Lenovo, 2009). Lenovo (China) helps NGOs to grow 
in a sustainable manner by fostering their capacity building. In this program, Lenovo 
excepts to provide the financial support maximal 100,000 RMB (110,000 SEK) to 
each NGOs which are selected. They also connect volunteers to the programe to 
establish a group to provide Strategy Planning; Marketing; Human resource; Financial 
management; IT support for the proposers (Figure 12). Strategy Planning support can 
help NGOs setting up clear mission to get social aim orderly and measuredly. 
Marketing support can help NGOs to establish the brand and attract more public 
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resources. Human resource support can availably manage the volunteers and 
employees in different activities to rise the efficiency of working. Financial 
management support NGOs to standardize the financial management to create a 
transpicuous moneybag. Finally, Lenovo has predominance of IT, which can improve 
the NGOs’ digital information level. 

 
Figure 12. Support from venture philanthropy program to NGOs (Lenovo China, 
2009) 

5.3.2. Operational Process of Venture Philanthropy Program 

Venture philanthropy program is separated into ten steps. Before initial investment, 

 the first phase of the ‘Venture Philanthropy’ program, 3 million RMB in financial 

there are three steps: Public tender; Initial evaluation and Final review. The 
investment extend in two time. During this time, there have two evaluations to see if 
the NGOs fulfil the requirements, which can easily follow the new growth of NGOs’ 
course. Finally, the new NGOs may have the opporunity to cooperate with Lenovo in 
some projects (see Figure 13). 
 
In
aid was donated to 16 NGOs across the country. In Oct. 2008, Lenovo (China) 
donated 1.3 million RMB to 6 NGOs through the 2nd China Development 
Marketplace sponsored by the World Bank. In January 2009, Lenovo began to 
implement the second phase of the program, providing 1.7 million in financial aid to 
an additional 10 outstanding NGOs in the field of environmental protection. Lenovo 
also provided newly-established NGOs with the opportunity to join the Beijing-based 
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NGOs incubator, which provides NGOs with premises, office equipment, a small 
subsidy and all-around support free of charge (Lenovo, 2009).  
 
In the future, Lenovo (China) will keep following its innovative charitable strategy by 
continuing to leverage its strengths in technological, financial and human resources 
and by supporting the capacity-building of welfare organizations that are selected to 
do ‘Venture Philanthropy’ program. In this way, Lenovo (China) will give back to 
those in need, maintain ongoing investment in the four areas of focus, and promote 
the sound development of charities by capitalizing on its existing expertise (Lenovo, 
2009).  

 
Figure 13. Venture Philanthropy program ( Lenovo China, 2008) 

5.3.3. Operational Mode of Lenovo 

In this case, Lenovo’s social programmes are separated from it’s business activities. 
The final running of the new growth of NGOs is unrelated to Lenovo’s business 
activities. In other words, the growth of the NGOs is successful or not, has no effect 
on the normal running of Lenovo. Lenovo uses part of their turnover to support this 
program, therefore, the NGOs is the indirect beneficiaries of Lenovo’s revenue. The 
relationship between Lenovo and the indirect beneficiary is supportive. According to 
this, we assume that it is the external social enterprises model. The operational mode 
can be summarized as figure 14 shows. 
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Figure 14. Operational Mode of Lenovo: Supportive Relationship (by authors, 2010) 

5.3.4. ‘Independent’ Strategic Triangle Model 

The mission of the ‘Venture Philanthropy’ program is ‘give more power of love’, 
which expects to by the means of help to grow more NGOs to create more social 
values for the society. Following this mission, Lenovo contributes to support 
sustainable growth and the development of NGOs. Rigorous application and selection 
rules are serving to ensure the quality of the programe. Lenovo is responsible for 
providing all the necessary resources to the newly-established small- or medium-sized 
NGOs, including: Funding; Marketing Strategy Planning; Marketing; Human resource; 
Financial management; IT support, till they can be self-financed (Lenovo, 2009). 
Besides, Lenovo assembles Lenovo’s managers, NGOs experts and volunteers in this 
progrme to give help and advices. In this whole process, Lenovo has multiple roles, 
depends on in which stage they are in. In the intial stage, they play as the one who 
administates, provides and cultivates, while comes into the late stage, their role 
change as a partner that cooperate with the NGOs. Based on The Strategic Triangle 
Model, this case could be described as follows (see figure 15).  

 
Figure 15. Lenovo’s VP program Strategic Triangle Model(by authors, 2010) 
 

6. Analysis 
Following the research questions, we divide this section into three parts, and have an 
in-depth analysis with the social enterprise models, strategic triangle models, and then 
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a comprehensive analysis of SE development of mode in China will be illustrated.  

6.1. Analyze with the Social Enterprise Model 

6.1.1. Gefle Chocolaterie 

The basic operational mode of Gefle Chocolaterie is popular among the SMEs. The 
mode shares most of the similarities as others have. However, what makes the social 
activities of Gefle Chocolaterie unique is the cycle of the capital. We can say that the 
benefits that the company gets from the social activities are based on the high risk 
investment. As mentioned before, it took a long time for Anna-Sofia to reap what she 
paid. Most of the companies will follow the steps of invest-profit-contribution. 
Compare with Gefle Chocolaterie’s mode, the previous mode is safer and ensure the 
stability of cash flows. But Anna-Sofia did it in a slightly different way: 
invest-contribution-profit. So, the ‘contribution’ of the cycle is the key.  
 
People will do things in different ways, depends on what he/she wants to achieve. For 
Anna-Sofia and her company, the step ‘contribution’ before ‘profit’ is necessary, 
determined by the demands of her company--she needs the high quality cocoa beans 
to make the tasteful chocolate and a suitable plantation to cultivate them. Besides, also 
depends on the situation of the place she chose. Due to the poverty, even the basic 
needs are hard to reach and maintain, not mention to improve the productivity. 
Considering these, the improvement of the infrastructure is the top priority; therefore, 
she puts ‘contribution’ in the second place.  
 
In most circumstances, high risk will always come with high return. The 
‘contribution’ strategy not only gives her enough money to continue the business and 
aid local famers, bus also helps her to win the valuable trust from the government and 
local farmers. From this perspective, it seems that this cycle is appropriate for Gefle 
Chocolaterie, if Anna-Sofia aims to create more social value in the same geographic 
area. However, risk still exists when she begins the same activities in other areas. 
What makes the ‘contribution’ to be successful or not is the unpredictable 
circumstances, including the attitude of the local government and the people she 
wants to cooperate. Therefore, this cycle mode has its advantages and disadvantages. 
Once succeeded, the value is considerable, to the contrast, if fails, it may affect the 
economic running of the business. For Anna-Sofia, everything for the new plantation 
is on the way, and the successful social activities in the first plantation ensure the 
stable funds and local collaboration. Considering the risks, to know more about the 
local circumstances and have good communications is the necessary perquisite for this 
mode.       
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6.1.2. Göranssonska Fonder 

Base on the empirical study and the model in research (see 5.2.3.-5.2.4.), we find that 
the type of Göranssonska Fonder has its strength and weakness. Referring to the 
embedded social enterprise model, business activities and social programmes are 
synonymous. Enterprise’s advantage and disadvantage affects the value creation of 
social programmes (Nicholls, 2006). The advantage and prominent part is to narrow 
down and localize the implementation. It is an organization that can face 
comprehensive objects, which the beneficiaries from all three foundations in 
Göranssonska Fonder including child, student, patient and old who live in Sandviken. 
Because it focuses on local area, on one side, it is easier to handle the situation of the 
objects they serve and manage the project. On the other side, the service is more 
centralized and considerate, for they can collect the information and alert the services 
to adjust to the residents any time. Also, implementation in the small geographic area, 
the media communication of the Göranssonska Fonder is easier than others which 
face to whole society.  
 
In this case, the funding of Göranssonska Fonder is isolated and exclusive which may 
restrict the development of its social activities. There is around 80% of the profit that 
has been used in the social program and the rest for normal running. Even if this 
foundation has existed around 100 years, however, the type and mode doesn’t change 
so much, as it follows the fund requirements. The main reason, besides the provisions, 
the exclusive source funding is another one. As a shareholder, the amount of the 
dividends is hard to predict which depends on the performance of the company in that 
year, therefore, to some extent, it limits the development and is hard to cooperate 
projects with other organizations, especially long-term cooperations. For the same 
reasons, each applicant has to apply the subsidies periodically because the money the 
foundation get is affected by the fluctuate shares. All theses confine the development 
of this organization and make it into a passive situation; on other side, they might 
reduce the efficiency of the service delivery to the beneficiaries. Therefore, to see on 
the beneficiary’s view, the help from the social activities of Göranssonska Fonder are 
short-term, although, it has a long-term social activity planning and fixed funding 
source.  
 
Comparing with the other two types, embedded social enterprise model the benefit 
they get from the beneficiaries is not as much as others, to the contrary, they are 
totally engaged with social concerns. It has clear mission for Göranssonska Fonder’s 
social activities which is to assist society, and they always persist working on this 
direction. Because of the pure close relationship between social enterprise and social 
programmes, it is the easiest way that social entrepreneurs can accept and adopt.  
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6.1.3. Lenovo 

“In external social enterprises, social programmes are distinct from business activities 
and the enterprise activities are ‘external’ from the organization’s operations and 
programmes” (Nicholls, 2006). First, Lenovo’s social activities are low business risk. 
The investment for the social activities is out of business planning, which has no 
effect on the normal business running. Because the social activities are in charged and 
working independently, Lenovo will not get the indirect profit from the program. 
Second, sharing resources is a kind of effective way both on supervision and 
cultivation. After the first investment stage, Lenovo has twice capacity building and 
evaluations which ensure that the new NGOs are going in the right direction and the 
investment is used on the points. The final “track record” is another part which 
attracts the new entrepreneurs. If the new NGOs grow successful with the starting 
fund from Lenovo, and finally run independently, they are given the opportunity to 
cooperate with Lenovo, and create a long-term relationship with other big companies 
as well.  
 
However, weaknesses still exist in this type of SE. In this case, Lenovo provide 
resources in multiple ways, from financial aid to knowledge support in the whole 
growth process. It is quite helpful, however, to see from another perspective, under 
this condition, it is easy for new NGOs to build inertia and too rely on the support 
enterprise, the worst is growing creativity and operational capacity. During the 
process, Lenovo continually coach and help new NGOs to build capacity and solve 
problems that will limit the creation and development of them, till they can be 
self-financed. From this perspective, we can say that Lenovo takes the risk for its own 
reputation. As a popular program, which is well-known for its relevance to social 
concern, people all pay close attention to it. If the program fails or something 
unexpected happens, people will doubt in Lenovo’s ability and mission, even this type 
of social activity will be scared to be implemented in the future.  
 
Comparibg with the two other types of SE, we think that external social enterprises is 
more suitable for big companies. First, they have rich resources to share and foster the 
social program; second, they have a solid financial foundation as a strong back up; 
last, the power and good reputation helps the large companies to spread the effect of 
SE effectively.     

6.2. Analyze with the Strategic Triangle Model 

6.2.1. Gefle Chocolaterie 

In 6.1.1., we mentioned that ‘contribution’ is the crucial factor in the cycle operational 
of Gefle Chocolaterie’s, which based on the trustworthy relation. Corresponding to it, 
we assume that the legitimacy and support is the key issue in the strategic triangle 
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model of Gefle Chocolaterie, because it deals with the relationship with the actors 
within the business and social environment (see figure 9.). In the integrated social 
enterprise model (see figure 5.), the overlap part is just where it generates social value. 
To create social value, the driven-mission, robust operational capacity and legitimacy 
and support are dispensable. However, to see them in the integrated social enterprise 
model, we think that legitimacy and support plays a significant role.  
 
In this case, Anna-Sofia has enough capital to start the social activities, but if she 
wants to move the actions into a further level, a good and effective relation with local 
farmers is an issue that she cannot avoid. This is not just for this case, but also can be 
applied to the companies which use this model. The shaded in the model can be seen 
as a bridge, to connect two different kinds of activities together. In reality, the bridge 
can be the operational capacity as well. As the social value and mission is what a 
social activities needs to have, it is no doubt that, all the SE behaviors are based on 
that, so here, we will not have a further discussion about the value proposition. In the 
integrated social enterprise model, in some cases, operational capacity could be the 
key issue, when they have to share assets, expertise, or infrastructure equipment as the 
foundation for the social activities. However, because Gefle Chocolaterie contributes 
in the creation of social value on a high risk way, the key issue turns to be the 
legitimacy and support instead of the traditional one. Hence, these two issues of the 
strategic triangle model will vary with the social enterprise model, and during this 
process, the focal point of the will be defined.  

6.2.2. Göranssonska Fonder 

To analyze Göranssonska Fonder’s social activities by the strategic triangle model, 
the most important aspect we think should be “value proposition (mission and 
values)”. As Arenas et al. (2009) say, “An organization has a consistent strategy to the 
extent that its policies and action plans are properly integrated with its mission and its 
key values”. Among the three aspects of strategic triangle model, clear mission is the 
only one can help guiding the direction of social activities for social enterprise. As a 
foundation, a clear mission such as provide support to needy people and organization 
is the spirit and significance for the existence of the organization. Without this 
mission, Göranssonska Fonder has no reason to exist any more. Like Polaris will 
always guide people from the lost, the mission becomes a symbol after it paved the 
way for the organization to move on, and social initiativs and activities will be 
established as a long-term engagement. Second, the mission also defines the severing 
targets, which is the most salient traits makes social enterprise distinguish from other 
types organizations. In this case, there are three sub-foundations within Göranssonska 
Fonder, and each of them has different targets which needs different support. For 
example, foundation Stiftelsen Albert och Anna Göransson Minne is opened to needy 
old, ill or sick people. Compare with other two foundations which focuses on student 
or child, this foundation provides pratical services more than directly give money as 
material help. To some extent, foundation can bee seem as one type of NGOs, even 
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some of them have business activities, however, their social value creation mission is 
always there, like a shinning star that guide them move on. But different foundations 
have different target, as well as the function models, which make the foundation form 
various. 

6.2.3. Lenovo 

“Social enterprise is usually more effective when it builds upon what the organization 
knows how to do, upon the competencies, the skills and the expertise of the 
organization, instead of engaging in completely new types of activities”(Arenas et al., 
2009). This type normally is used by big company. In part 5.4.3.2 we have mentioned 
that besides funding, Lenovo also shares human and knowledge resources, and this is 
the prominent character of Lenovo’s VP program. According to the definition, these 
resources are bounded in the operational capacity, therefore, we assume that, in this 
case, operational capacity is the most important aspect in strategic triangle model.  
 
Compare with other two cases, what makes this programe succeed is the resources 
sharing. Value propostion and legitimacy and support are served as the supplment 
funtion, and operational capacity is the engine to push it forward. If Lenovo is not 
what it is now, then, everything is only a fanstasy, because it cannot afford what it has 
to support what new NGOs lack. There are many people want to be entrepreneurs, but 
they are poor with money or knowledge. And Lenovo holds a mission that to make 
more contributions to the society. Then, they come together, Lenvo established the 
arena for them. Especially in NGOs area and social concerns, because most of them 
do not make so much profit to sustain the activities, although their exist can basically 
help the government solving some social problems. Lenovo as a global and popular 
company, who can easily own the trust from people and other corporation partners, 
the resources that they provided are the pillars of this social program. In the beginning 
of the program, funding and the human resources are necessary to build the prototype 
of the NGOs; in the middle of the process, knowledge resource and human resources 
are used to cultivate and test these new growth NGOs; in the end, the “health” and 
“skillful” organization will get the chance to cooperate with Lenovo.  

6.3. Summary of the Two Analysis Models 

In the pervious part, we have analyzed the strengths and weaknesses of each social 
enterprise model, with the combination of strategic triangle model. We found that 
embedded social enterprise model is the easiest one to implement, and with the strict 
requirement of the value mission, but lack the profit income to sustain and spread the 
social enterprise. Integrated social enterprise is the perfect model to combine the 
social activities and business activities, and create enough capital to sustain the 
development of the social activities. The shortcoming is, it has high demands on 
legitimacy and support from the external. External social enterprise is a unique model 
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that the social activities are separated from the business activities, so as to remove the 
effect on the organization’s normal running. However, to use this model, the 
organization should have solid financial foundation, rich resources and good 
reputation to support the social program. We summarized what we analyzed before 
into table 5. 
 

 Gefle Chocolaterie Göranssonska 
Fonder 

Lenovo 

Social Enterprise 
Model 

Integrated Embedded External 

Crucial factor in 
Strategic Triangle 

Model 

Legitimacy and 
Support 

Value Proposition Operational 
Capacity 

Requirements Good relation with 
cooperator; 

Enough capital to 
sustain the social 
activities and the 

business activities. 

Strong social 
mission and value;
Enough funding to 
sustain the social 

activities. 

Rich resources 
and solid 
financial 

foundation; 
Good reputation.

Table 5. Summary of Case Companies (by authors, 2010) 

6.4. Further Discussion on Social Enterprise Model in China 

6.4.1. Embedded Social Enterprise Model  

At the beginning of the study, we have introduced that, SE is a wholly new concept to 
Chinese companies. The supported policy and regulation is insufficient. Embedded 
social enterprise model is the most common one, and is known to many Chinese 
companies. Almost all the companies that apply this model are in the form of NPOs. 
Usually, based on the capital sources, there are two kinds of NPOs exist in China, one 
is the ones that supported by government, the other is supported by large companies. 
The first type, they cooperate with government to launch the social programs that with 
the characteristic like, have a wide range affect and the large number of beneficiaries. 
This type is more like Göranssonska Fonder, but not the same. Differences are, 
service areas are wider, and, though they are independent, but with too many political 
overtones. Hence, they can be seen as one kind of a tool to alleviate the social 
problems for the government. Considering this, what Göranssonska Fonder does is a 
pure SE. Another kind is consists of the group from different large companies, usually, 
it is called foundation. The funding sources come from the groups within the 
foundation. This type is as similar as the case Lenovo. But the difference is, this type 
has more capital coming and can spread their services widely around China. Besides 
that, they also contribute to build a formal system of SE in China, to promote more 
cooperation between China and other world famous SE organizations.  
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The development of embedded social enterprise model is more mature than other two 
models. However, this kind is not suitable for SMEs, due to its operational capacity 
and legitimacy and support. In China, SMEs get less support than large companies do, 
usually because the limited capacity and social influence. It would be a good choice if 
large companies want to have wide range influence to the society and share resources 
with other companies, otherwise, it would be a risk for them to create an independent 
social enterprise with this model, because of its pure social engagement without zero 
profit returns. As shown in figure 1, SE in China is the interaction between state and 
civil society, which justifies what we analyze here, and again, proves that embedded 
social enterprise model is not appropriate for SMEs to develop SE in China.  

6.4.2. Integrated Social Enterprise Model 

Integrated social enterprise model has an advantage that companies which use it don’t 
need to be a totally NPOs ; instead, it creates a buffer space room for them to balance 
the social activities and business activities. In China, political factor has a significant 
role. As shown in figure 1, SE in China is the interaction between state and civil 
society. According to this, without necessary support from the government, it is a high 
risk or even impossible to engage in social activities. Despite that, the rise of SE 
among SMEs can consider to be the echo of the social needs of civil society.  
 
What we addressed in the case of Gefle Chocolaterie, could be applied in Chinese 
SMEs as well. As what we sum up before, with limited resources, the key to be 
successful is ‘legitimacy and support’. The top priority is to have a good relationship 
with government. As a policy- and political-driven country, SE is a new issue that 
involved other complex issues. Because of the operational capacity, government has 
its own concerns, such as no commitment for the activities , aims at make commercial 
profit without doing nothing to the people who in need, or with purpose that increase 
the reputation. In a country without formal SE system, government surely will have 
more strict requirements on the companies which try to enter this field. As a 
consequence, it takes time for SMEs to get trust from government. This is also a 
barrier for SMEs to implement SE. On the other hand, SMEs needs the support from 
the people they try to help. Because it is a burden for SMEs to carry out SE in a pure 
way, due to its basic mission is not just for social, they have to get certain amount of 
money so that they can keep running the social program. So they need to 
commercialize the social activities, and with the help of the participants, sustain the 
capital cycle in a way that create both economic value and social value. However, as 
mentioned before, on the process to gain trust is a high risk venture. This is another 
barrier. For the large companies, their concerns are far more less than SMEs. The 
adoption of this model depends on whether they want the beneficiaries to be involved 
in the business activities or not. If they do, it means they have to take more risks and 
the responsibility for the beneficiaries, because they maybe not only the beneficiaries 
but also the employees, who will affect the business running directly.  
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In the integrated social enterprise model, we find two obstacles for Chinese SMEs to 
enter SE, and government still plays a crucial role in it. As SE is not well-known, this 
‘integrated’ is a compromise to promote SE in SMEs. There are numbers of SMEs in 
China, though their contributions are not as prominent as large companies, they have 
great potential in development of SE. More support and network for SMEs are needs 
from the government.  

6.4.3. External Social Enterprise Model 

External social enterprise model is the one that needs strong back up. Obviously, it is 
set for the large companies. Like Lenovo, most of the large Chinese companies 
embrace SE in this form. We addressed that the operational capacity is the key in this 
model, besides, we emphasize that the value proposition is important as well.  
 
It is easy for the large companies to get support from the government and have trust 
from the people, however, we question the sustainability of this kind of social 
activities launch by them. Many of the Chinese people may not have a clear 
awareness about what SE is, but they are familiar with donation and charity. In SE, 
donation and charity is only one of branches under it. But for a country which is in the 
infancy stage of SE, to clear distinguish SE seems to be harsh. For most of the 
Chinese large companies, what they do know is just for short-term social value 
creation. Like Lenovo, they stop the aim until the new NGOs can turn to self-financed. 
Lenovo help them to set up and lead them to pass the hard time, after all, can be 
sustainable or not depends on their operational capacity and other issues. SE situation 
in China now is, companies will give one-time help to the people or organizations in 
need, or may continue this for several time till some time, then stop. The importance 
of the mission is not only its function during the process, the most important is, to 
create social value, which means to alleviate social problems from the origins of the 
problems. In this perspective, the rich resources of the companies are served for the 
sustainable development of the NGOs or social programs. Companies give what they 
have, especially knowledge, technology, and skill, teach them how to make the 
organization running sustainability, then let them go. What the large companies leave 
them is a valuable treasure that the people or organizations ever received their help 
can pass them to the people or organizations in need. Self-help is the ultimate solution, 
and the external social enterprise model creates the incubator for it.   

6.5. Summary of SE Development Model for Chinese Companies 

Here we summarize what we analyzed before into this table 6. 
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 Embedded 
Enterprise Model 

Integrated 
Enterprise Model 

External  
Enterprise Model 

Value Proposition NPOs  Large companies 

Legitimacy  
and Support 

 SMEs, large 
companies 

 

Operational 
Capacity 

Large companies 
(foundation) 

 Large companies 

Table 6. Appropriate SE models for Chinese companies (by authors, 2010) 
 

7. Conclusion  
In this research, we use social enterprise model and strategic triangle model to analyze 
three case companies: Gefle Chocolaterie, Göranssonska Fonder and Lenovo. Based 
on this research, we try to find the appropriate model for Chinese companies to 
develop SE.  
 
In the empirical study, some connections have been revealed between the two models. 
The operational mode of Gefle Chocolaterie is integrated social enterprise model, and 
the key factor is ‘legitimacy and support’, having a good relationship with the actors 
who are affected by the social activities are important. This model has an advantage 
that can combine the social value and economic value, but takes the risk that invests a 
lot in advance and gain profits after a long time. The operational mode of 
Göranssonska Fonder is embedded social enterprise model, which is tied with the 
‘value proposition’ issue. This case can be seen as a pure SE, but with single funding 
source and the fix serving area, the development is limited and passive. Lenovo 
belongs to the external social enterprise model, which stresses the strong ‘operational 
capacity’ as the crucial issue. This is one of the wise ways to engage in SE that 
without affecting the normal running of business activities, to the contrast, help to 
create social value, and may gain benefits for the company itself in the future time. 
But this model may reduce the creativity and sustainability of the beneficiaries, 
including people and organizations.  
 
Put these two models and the experience found from the cases into Chinese SE 
environment, we find some similarities and differences. Chinese NPOs, most of which 
receive funding from government always follows a social focus mission, but often 
affected by political factor. Foundations which consist of large companies are more 
concern to promote the development of SE. NPOs and foundations follow the 
embedded social enterprise model. Integrated social enterprise model is recommended 
for the SMEs, considering their operational capacity. But to get the approval of the 
government is the first obstacle they have to confront. This model is appropriated for 
the large companies as well, but burden more risk than SMEs. External social 
enterprise model is the perfect match for large companies, which have to stress the 
value proposition and operational capacity. The sustainability of the benefit recipient 
should also be emphasized.    
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So far, our purpose of the research has been obtained. As the research reveals, there is 
no fixed model or mode for the Chinese companies to follow. They have to choose the 
model or mode according to the situation of the company, to evaluate what they own, 
what they can give and support, and what they want from the social activities. Since 
SE is in the primary stage, everything is ambiguous. For most of the Chinese 
companies, pursuit for the economic profits is still the top priority, even they engage 
in the social activities. However, from the economic-driven social activities to pure 
social activities, and further to the sustainability of SE, it takes time and effort.  
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Appendix 1 Questions for Gefle Chololaterie  
 

 Introduction of some basic information of the company. 

 What was the original idea for you to start this business?  

 What kind of philanthropy project did you participate in?  

 What’s the gain from SE? 

 After you join these projects, what is the effect on you and your company?  

 Since the social activities will cost time and money, how do you balance the 

relationship between the commercial profit and responsibility?  

 Do you think your social activities are based on the commercial foundations?  

 How much percentage of total income will be used in social concerns? Do you agree 

that it is kind of a tradeoff that if you participate in social activities you should 

sacrifice the economic interests? 

 What are the obstacles for you to do social concerns? 

 What do you think is the most needed support from the government and the whole 

society? 

 What is the future plan of your company? 
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Appendix 2 Questions for Göranssonska Fonder 
 

 Introduction of some basic information of the company. 

 What is the mission and value of the foundation?  

 What kind of social activities did you participate in?  

 Why is the fund only applicable for the residents in Sandviken? 

 Where does the capital come from?  

 How you work with the capital? 

 Do you think your social activities are based on the commercial foundations?  

 What are the obstacles for you to do social activities? 

 What do you think is the most needed support from the government and the whole 

society? 

 What is the future plan of your company? 
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Appendix 3 Questions for Lenovo 
 

 Introduction of the company and venture Philanthropy program. 

 What is the mission and value of the social activities?  

 What is the effect on the company, the society, and beneficiary, after implemented 

venture philanthropy program? 

 Where does the capital come from?  

 How you work with the capital? 

 Do you think your social activities are based on the commercial foundations?  

 What do you think is the most needed support from the government and the whole 

society? 

 What is the future plan of your company? 
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