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Abstract 

Globalization brings greater movement of people, goods, capital and ideas. One of the 

advantages of globalization is sharing of not only products and services, but also 

knowledge and culture between people and countries. International research projects, such 

as the case study in this paper, -ISSC, are a good example of communication and 

cooperation between researchers from different culture backgrounds.  

The purpose of this study is to find out how cultural differences influenced the 

management of the international ISSC research project, which consists of five different 

partners. The partners include FPX (a Swedish organization), KI (a Swedish medical 

institute), Fudan and Huazhong Universities (Chinese Universities), and Heidelberg 

University (German University). 

Qualitative methods, such as questionnaires, phone conversation and face-to-face 

interviews have been used in this research study. PDI and IDV have had a relatively 

higher impact on such projects, on both team work and decision making, than other 

cultural dimensions such as UAI, LTO and MAS. 

Based on the study, suggestions are provided for future cooperation within ISSC-type 

projects.  
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1. Introduction 

1.1 Background 

Nowadays, people are living in a more and more borderless world due to the increasing 

economic integration. The 3 billion people living in the 24 developing countries that 

increased their integration into the world economy enjoyed and average 5% growth rate in 

income per capita, longer life expectancy and better schooling (The World Bank,2004). 

There are more developing countries involved in globalisation and trying to maximise the 

benefits and minimise the challenges.  

While the world is discussing whether the multinational corporations who dominate the 

economy of many developing countries can really bring prosperity to them. The authors 

of this paper believe that the communication and cooperation within the research and 

academic world brings no harm but great brightness to the human and future. 

Culture, which refers to the set of shared attitudes, values, goals, and practices that 

characterise an institution, organization or group, has been studied for centuries. 

Multi-cultural organization, which lead the interconnectedness and interaction between 

people of diverse culture and ways of life, face a lot of challenges such as language, 

values, norms, communication and team building. This is also the reason for the authors 

to dig into this topic, which is how the people from different cultural backgrounds work 

together in the research.  

China is one of the biggest players in the globalization movement politically, 

economically and academically. Chinese researchers are beginning to play more important 

roles in scientific research, and in recent years increasing numbers of joint research 

projects including China and western countries have been established, and consequently, 

there is more cooperation between the researchers.  

The Integration of Disease Surveillance and Health Systems Response (ISSC) project was 

selected as the case study because is a multi-cultural organization.  

ISSC is an international project which aims to improve the early detection of epidemics in 
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rural China by integrating syndrome surveillance with the case report surveillance system. 

This involves three main phases, the development of an integrated surveillance system, 

the implementation of this system, and the evaluation of this system. This project will 

contribute to the body of knowledge, experience and evidence with regard to the 

development and implementation of an integrated surveillance system for the early 

warning of epidemics in similar settings. 

There are five participants involved in the ISSC project and they are: FPX from Sweden , 

KI from Sweden, Fudan University from China, Huazhong University from China, and 

Heidelberg University from Germany University.  

 

1.2 Research objective  

The aim of this paper is to research how the cultural differences influence the project and 

its management within the context of international project management. To fulfill this 

research objective, the report research considers cultural distance together with project 

management within the ISSC project. The research questions are:  

 What are the cultural differences in this project? 

 How do they influence the management of the project? 

 What problems have occurred in this project and how did the project 

managers solve them?  

 

1.3 Contribution 

This report provides a case study on several aspects of the daily communication and 

cooperation issues between different partners within an international research project.  

This also provides insights to ones who want to know more about the multi cultural 

projects, such as opportunities and challenges. Relevant suggestions are provided by 

the authors. The paper will provide people who are undertaking such projects and 
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researchers in the field of cross-cultural research an overview and tips for working, 

and more specifically between China and Sweden. 

 

1.4 Limitation 

 Hofstede’s investigation of employees in IBM- determined that culture existed within 

five dimensions. Cultural dimensions have been clearly defined by Hofstede in a 

simple model, and is widely used in academia and people interested in culture. 

Hofstede’s study has been subject to much debate and further research, as it is in this 

study. However, this in no way makes Hofstede’s theories perfect and correct. Due to 

the limited time available for this study and limited knowledge in this area, 

Hofstede’s theory was selected as the best available theory for the basis for this study. 

Hofstede’s study was based on a for-profit corporation’s staff. This raises the question 

as to whether there is difference in a non-profit organization (NPO). How big is the 

difference? Is the theory still relevant in an NPO? Those are the questions need to be 

further researched.   

 Since ISSC is an ongoing international research project, this study is based on the 

current situation within this project and its team, which means this case study will be 

limited by the ISSC project schedule. Some problems and their solutions may only be 

identified later in the project. What has not happened now may happen in the future, 

and it cannot be claimed that new problems will not occur in this project based upon 

current understandings. 

 The ISSC project is attempting to set up and run this integrated surveillance system 

for infectious disease in rural China. This goal is separate from but highly related to 

what will be discussed in this paper, which is how the culture influences the ISSC. 

This study attempts to determine the impact of culture on the project and its goals. 

However, since this is ongoing project, one of the limitations is that the success of the 

project cannot be judged at this stage.   
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 Some of the interviewees gave very brief answers so the researchers were not able to 

generate sufficient data for analysis. Some of the respondents gave many irrelevant 

answers which could be as a result of poor interview techniques used by the 

researchers.  
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2. Theory  

Since ISSC is an international research project, the research objective has been designed 

as into investigate how cultural differences influence the project and its management 

within the context of international project management. Moreover, adopted theories 

converged from both project management and cultural distance as the chart below 

indicates.  

 

 

 

 

 

 

Culture refers to the set of shared attitudes, values, goals, and practices that characterised 

an institution, organization or group. The organization or group could be a company, 

school, family or society. Project, as defined below, could also be executed in a company, 

school society or country. This study is the joint area— a cross-cultural research project. 

Both project management theory and cultural dimensions will be used in this study. 

Therefore, both theories will be introduced below.  

 

2.1 Project management 

What is a project? 

Different from other types of work, projects are a temporary job or task requiring 

teamwork, which is usually focused on creating new products, services or significant 

results that make a contribution to the organization (Project Management Institute, 2004). 

Different definitions of projects created by different organizations can assist in the 

Chart 2.1 Theory Adoption 

Cultures  Projects 

School  

Company  

Family  

Society  

Company  

School  

Society  

Country 

Our 

research 

area  
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understanding of project: 

Prince 2 2009 (Projects IN Controlled Environments-UK government standard for 

project management): A temporary organization that is needed to produce  

A unique and predefined outcome or result at a given time using 

predetermined resources.  

British Standard 6079, 2000: A unique set of coordinated activities, with definite 

starting and finishing points, undertaken by an individual or organization to meet 

specific performance objectives within defined schedule, cost and performance 

parameters. 

 

Although numerous studies have been conducted on the meaning of projects in different 

perspectives, some common themes are: 

■ Unique: a precise project that should not been performed before. The elements to 

measure whether it is unique are novelty, timing, place, task, consequence, product 

or service, etc. In this sense, projects do have aspects of uniqueness. 

■ Temporary: a project’s duration can range from a few weeks to several years, it 

also can involve a simple set of activities or a very complex effort, and when the 

project finishes, the teams will move on to other projects or return to their original 

team within the organisation.  

■ Focused: a project I progress is usually a stable process resulting from the task is 

has to complete to achieve a particular consequence, such as unique products, 

services or results. It does not mean that every project starts with a complete plan 

involving everything from a clear idea through to the methodology to achieve the 

outcomes. 

In summary, except for the characteristics above, there are some other common items 

and their implications are showing in the following table: 
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These characteristics and their implications describe the nature of the task of project 

management including aspects of uniqueness, mission focused, involving change, having 

emergence and uncertainty or the means by which it is delivered such as through a 

temporary organization, which is a social construction involving integration. Future 

exploration of the means for delivery shows that this is rarely entirely random and that 

project managers use combinations or systems of activities, people and organizations to 

deliver the project. Such a system of delivery is termed a process. 

 

Project management 

Project management is the application of activity to achieve project requirements which 

combine with knowledge, skills, tools and techniques. It is accomplished through the 

appropriate application and integration of the project management processes grouped into 

initiating, planning, executing, monitoring and controlling, closing (Project Management 

Table 2.2 Project characteristics         

Source: HARVEY MAYLOR (2010) 
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Institute, 2004). The missions for managing a project typically include three items. 

■ Identifying requirements 

■ Planning and establishing the standards to measure, schedule, taking the different 

concerns and demands of all stakeholders in consideration. 

■ Keeping a balance between demands and costs. 

The conventional management hierarchy is showing as follow. At the head of each major 

function in an organization there will be functional managers. To take responsibility for 

the people who work under them in their departments. 

 

 

 

2.2 Management style and culture 

Management style and culture is part of the “soft” power in a project process. Within any 

organization, culture is unlikely to be a homogenized commodity, and even within 

multi-nationals that make much of their culture, a number of different cultures exist 

within the organization and even the most detailed deconstruction would provide an 

inaccurate picture of the totality (Maylor, 2010). According to this, Harvey Maylor 

identified a cooperation-coercion scale in management style as follow: 

 Cooperation is based on educating the individual as to the reasons why it is in 

Table 2.3: Project organizational structure (for project of medium complexity) 

Source: HARVEY MAYLOR (2010) 
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their interest to participate in the venture as an active contributor. This is the focus 

of the humanistic movement and works well in ventures which require active 

participation rather than grudging acceptance. The style of management that is 

required is accommodating, ensuring that the needs of the individual are met 

through the activities and the group support. 

 Coercion is based on using whatever functional devices and authority exist to force 

the individual to carry out a particular task. This works well in the short term where 

there is a specific task to be carried out. The style of management is confrontational, 

as there is no commonality of purpose between the individual and their superior. 

 

Effective teamwork 

 The three basic categories for judging the temporary team’s characteristics are 

creativity, tactical approach and problem-solving (Maylor, 2010). Firstly, a creative 

team needs team members to take the initiative in independent thinking, while 

managers provide them with a wide range of autonomy to explore ideas, and this 

should be characteristic of the planning phase in the project. When people initially 

come together, it provides an opportunity to showcase their own skills while learning 

from other team members and learning to cooperate with one another. The team 

becomes more tactical during the second phase. In this phase, the whole team needs a 

clearly defined plan to ensure unambiguous role definitions and a well-defined target 

for the individual members. Last but not least, problem-solving is a part of the 

implementation phase when the problems arise. The aim of this kind of team is not 

focus on predetermined conclusions and experiences but on new problem resolution, 

in other words, team members should be intelligent and sufficiently sensitive to 

human needs when problem-solving.  
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Communications planning 

A common method for communications management is to using a schedule table to 

identify the nature of responsibilities, and the person responsible.To structure this process, 

some basic items should appear in the schedule table: 

 

 

 

 

 

 

 

Table 2.5 Communication Plan 

 Source: HARVEY MAYLOR (2010) 

Table 2.4 Requirements of team structure 

Source: HARVEY MAYLOR (2010) 
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Decision making 

Decision making has been recognized as a cognitive phenomenon and conceptualized as 

the goal or end point for a complex process of deliberation (Muller, 2009). Five variables 

are recognized in a personal decision making process, they are: problem definition; 

thought; judgment; decision making; and action (Muller, 2009; cited in Parkin, 1996, pp. 

257-263).  

 

2.3 Role of culture in international project & Culture discrepancy  

There are numerous studies indicating that different national values result in people 

presenting different behaviors and different ways to communicate (Hofstede, 2010). 

Chinese always discuss and communicate in an indirect way whereas Western people 

usually discuss and communicate directly. In other words, Western people miss the point 

from being made by Eastern while Eastern people may feel hurt by Western in their 

communication. Therefore, this study aims to research on how cross-cultural teams try to 

avoid decision making and communication problems during their cooperation on the ISSC 

project? To understand cultural influences in communication and decision making in an 

international cooperation project, it is necessary to identify the different cultures from 

participant countries. 

  

Culture dimensions 

Culture is of great importance to a nation and the whole world. Culture can be compared 

to as mental software. Thus, it is the common word used by sociologists and 

anthropologists (Hofstede, 2010). Culture explains how people handle difficulties 

(Trompenaars, 1997). Indeed, cultural dimensions lead to different interpretations about 

commercial practices that are observed. Thus, it is important to acknowledge and 

understand cultural dimensions (Matthew, 2005). 
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The concept is power distances (PDI). Power distance is defined as the extent to which the 

les powerful members of institutions and organizations within a country expect and accept 

that power is distributed unequally. (Hofstede and Minkov,2010) People in many cultures 

acquiesce and accept the phenomenon of unequal distribution of power. To be specific, 

hierarchical order is accepted by people in large power distances. People also accept their 

position within this hierarchical order. On the other hand, individual people do not agree 

with the hierarchical order. Instead, they fight for equalization of power distribution. They 

may even intend to fight for justification when they came to power inequalities and 

imbalance. Large PDI allows unequal power distribution among managers and their 

underling. Large PDI promotes vertical management structures in a company. Hence, if 

employees are mainly reliant on their managers, then employees may possibly not be 

encouraged to be creative. Instead, employees may only follow the managers' instructions. 

Secondly, there are the difference between individualism and collectivism (IDV). People 

in individualist cultures are likely to look after both themselves and immediate family 

members. However, people may expect their clan, relatives or other groups to take care of 

them in return for their loyalty. On the other hand, individualism can be utilized to 

measure how much an individual belongs to a group (Hofstede, 2010). People from 

collectivist backgrounds may be integrated into strong groups. These people may protect 

one another in return for loyalty (Hofstede, 2010). The meaning of personal time, freedom 

and challenges is clearly understood by individualists. However, collectivists focus on the 

importance of training, physical conditions, and use of skills. 

Thirdly, there is masculinity versus femininity (MAS). The cultural preference for 

achievement, heroism, assertiveness, and material success is represented by masculinity. 

On the other hand, the cultural preference for relationships, modesty, caring for the weak, 

and quality-of-life is represented by femininity. Thus femininity can be understood as the 

opposite of masculinity. In addition, femininity is related to the degree that society sticks 

with and values traditional male and female roles (Hofstede, 2010). This will in turn be 

reflected in the number of females and or males in an organization. 

Fourth, uncertainty avoidance (UAI) measure the degree to which individuals in a culture 
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feel uncomfortable with uncertainty or ambiguity. Those cultures with strong UAI 

maintain rigid codes of belief and behavior and are relatively more likely to be intolerant 

towards different persons or ideas comparing with Weak UAI cultures.  In addition, UAI 

can be used to measuring the degree to which the individuals in a culture feel threatened 

by ambiguous or unknown situations (Hofstede, 2010). The expressions of society are less 

ambiguous. Expressions of society can also be represented by less structuring of activities, 

fewer written rules, more generalists, variability, and a greater willingness to take risks. A 

typical question designed by Hofstede is:“How often do you feel nervous or tense at 

work?” This question is used to measure the tolerance of ambiguity in society. Three 

directions for answering this question and avoiding ambiguity are to minimize the 

possibility of such situations by strict laws and rules, safety and security measures, or on 

the philosophical and religious level by a belief in absolute truth and through a more 

emotional response and motivated by inner nervous energy. 

Last but not least, long-term orientation (LTO) can be used to measure the degree to 

which a culture tolerates long-term devotion to traditional values. High LTO cultures 

shows respect for traditions. However, high LTO also rules long-term commitments. More 

rapid change may occur in terms of cultures ranking low on this dimension.  

 

Compare culture dimensions between Sweden, China  

According to Hofstede’s database, the five cultural dimensions can be displayed and 

compared in the following table. 



18 
 

 

 

 

 PDI: Power distance has been found quite different between China and Sweden with 

Sweden in the area from 25 to 43; while China is around 80. 

 IDV: Individualism versus collectivism conditions shows Sweden to score much 

higher than China. 

 UAI: Uncertainty avoidance show the extent to which individuals in a culture feel 

uncomfortable with uncertainty or ambiguity and both score similarly with China 

slightly higher. 

 LTO: China scored higher than 100 in this term, nearly 300%more than Sweden. 
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Table 2.6 Culture dimensions between Sweden, China 

      Source: Hofstede’s website, 2011 
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3. Methodology 

This research study describes how culture differences influence the project and its 

management within an international project. Interviews and observations were used to 

collect data in the areas of effective communication. With the primary mission of 

learning the role of culture in the management of a project, effective communication 

with key people is a better method than a quantitative questionnaire.  

 

Qualitative research  

As a critical component of this study, the methods that were used in conducting our study 

are show in this section.  

Qualitative research encompasses a number of different approaches, including 

ethnographies and participant observation, open-ended interviewing and focus groups, 

oral histories and life stories, and content analysis (Hendricks, 1996). Across these 

approaches, the objective is to gather in-depth information and to understand the meaning 

of events and behavior as they occur in context. This type of data collection lends itself 

well to the field of gerontology and complex inquiries into continuity and change. 

Additionally, qualitative research plays an important role in the theory-method interface 

and may, in some cases, provide a theoretical framework that would have been 

overlooked using more traditional quantitative approaches. This, then, speaks to the 

importance of the synthesis between qualitative and quantitative methodologies and to the 

need for both to be applied in concert, in order to aid further scientific inquiry. Having 

acknowledged the dependence between the two, the remaining discussion will focus more 

specifically on quantitative methodologies. 

The overall purpose of qualitative research is to achieve the understanding of how people 

interpret their experiences, how they connect these experience to international cooperation. 

Asking good questions is key to acquiring good data. In order to avoid ambiguous and 

useless questions, questions were kept as close as possible to the theoretical framework, 
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but also we classified them into the three types referred to in Patton’s guide (2002). 

 Background/demographic questions. These included the respondent’s responsibilities 

in their current position and how proficient they are in this field. This assists in 

profiling the respondents. Certain personal questions not relevant to the study, such as 

age, were not included.  

 Experience and behavior questions. This section assesses personal experience on 

problem recognition and problem solving. 

 

 Opinions and values questions. These questions are usually put in at the end in order 

to assess respondents’ opinion on issues important to the company.  

 

Framework of research 

According to the above definition, the study can be comfirmed as a qualitative study. In 

the initial part of the investigation, data was collected from three sources: websites, 

phone-conversations and face-to-face interviews. Home websites are a source of 

secondary information which provides general knowledge on related Universities and 

FPX in the initial stage of: performance, research and development ability. Moreover, 

keeping in touch with the employee (Xue LI) who is working for FPX and involved in 

ISSC project offered us much updated information and creative minds in the cooperation 

process. 

In the first stage, project management and cultural-dimensions were selected as the 

theories to support this research based on ISSC planning. A research objective was 

recognized as needing to investigate the spanning of the huge culture distances among 

ISSC team members. Secondly, open questions were designed according to research the 

theory. Furthermore, we contacted principals in each component of the ISSC project 

separately, and interviewed them with conversations. As a consequence of the wide 

geographic dispersal of respondents reason, it was impossible to interview everyone 
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face-to-face, and so telephone conversations and email were also used. The framework of 

the process is summed up in the chart below: 

 

 

This framework was designed by Petersson Andreas, Solla Perez Ivette and Elhadi Magdi 

(cited in Bryman (2005)). It indicates the steps in a range of research methodologies.  

 

 

The research framework as shown in Table 4.2 indicates the research mythology used in 

this study. 

 

 

Table 4.1: Framework of research 

       Source: Carson (2001) and Bryman (2005) 

Discussion Communication 

Table 4.2 Developed framework of research 
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Reliability and Validity 

All the interviews were completed telephonically using Skype or through face-to-face 

interviews. In order to reduce mistakes and improve validity, the interviews were all 

recorded in their entirety. Once the information had been extracted from conversations, 

the report was sent to the respondents for confirmation of accuracy. 

All of the data related to the ISSC project are sourced from ISSC business planning 

document named “An integrated surveillance system for infectious disease in rural China: 

generating evidence for early detection of disease epidemics in resource-poor settings”.  

The interview schedule is provided below. 

 

 

 

Part in 

ISSC 

Title Time Place Communication 

Method 

Shaofa NIE Huazhong 

University 

Project 

Manager 

7
th
 May 

2011 

Beijing 

China 

Phone call 

Xue LI FPX Project 

Assistance 

4
th
 May 

2011 

Zhuhai 

China 

Face-to-face 

Lars Palm FPX Project 

Manager 

19
th
 May 

2011 

FPX, 

Gävle 

Face-to-face 

WeirongYAN KI Overall 

Project 

Manager 

23th May 

2011 

/ Email 

Vinod Diwan KI Project 

Investigator 

19
th
 May 

2011 

FPX 

Gävle 

Phone call 

Qi ZHAO Fudan 

University 

Project 

Manager 

14
th
 May 

2011 

Gävle 

University 

Phone call 

 

 

 

 

 

 

 

Table 4.3: Interview Schedule 
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4. Brief introduction of ISSC 

4.1 ISSC Project 

This project aims to develop an integrated surveillance system for the early detection of 

infectious disease epidemics in rural China.  

 

Background of participates 

A crucial goal of infectious disease surveillance is the early detection of epidemics, which 

is essential for disease control. In China, the current surveillance system is based on 

confirmed case reports and only covers notifyable diseases. In rural China, it is not 

practical for health units to perform laboratory tests to confirm disease and people are 

more likely to get old and emerging infectious diseases due to poor living conditions and 

closer contacts with wild animals and poultry. Syndromic surveillance which collects 

non-specific syndromes before diagnosis has great advantages in promoting the early 

detection of epidemics and reducing the necessities of disease confirmation. It will be 

especially effective for surveillance in resource poor settings.  (Doc. 

HEALTH-2009-4.3.2-3)  

 

Objectives 

To improve the early detection of epidemics in rural China by integrating syndromic 

surveillance with the case report surveillance system. This involves three main phases:  

1, the development of an integrated surveillance system; 

2, the implementation of this system; 

3, the evaluation of this system.  

This project will contribute to knowledge and experience system for the early warning of 

epidemics in similar settings. (Doc. HEALTH-2009-4.3.2-3) 
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Project management and dissemination 

The overall coordination of ISSC will be carried out by the Karolinska Institutet / IHCAR 

team with designated coordinators for scientific and administrative activities, respectively, 

as well as guidance from the project’s Steering Committee and Advisory Board. Yearly 

project workshops will be held, where the main aim will be to follow activities during the 

year and, in order to plan the activities required to achieve the milestones specified, for 

the following year. Meetings with policymakers, representatives of civil organizations, 

and other stakeholders will be scheduled in conjunction with annual workshops. 

Additional meetings, focusing on specific work-package implementation or crosscutting 

issues, may be scheduled, if necessary. The overall project management will be carried 

out in a democratic and participatory way. The project steering committee and the 

advisory board will be referred to whenever consensus cannot be reached between the 

partners. Major project outcomes will be communicated so as to provide scientific 

information and evidence for implementation of findings. A dissemination seminar to 

which political and stakeholder representatives will be invited will be organized at the end 

of the project. 

 

Management structure of the research consortium  

The coordinator of ISSC is Karolinska Institute (KI) in Sweden, represented by Vinod 

Diwan MD, PhD (Partner 1). Prof. Diwan has more than 15 years of research experience 

and of successfully co-coordinating and managing research projects funded by national 

and international donors. The coordinator is the main legal entity with respect to the EC 

and is the primary conduit between the EC and the project partners. 

 

4.2 Participants 

For each participant in the proposed project, a brief description of the legal entity, the 

main tasks they have been awarded, and the previous experience relevant to those tasks, 

are shown below. A short profile of the staff members who will be undertaking the work 

is also provided. This project has five international participant organizations. The 
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coordinating institute will be the KI, Sweden. The participants are: 

 Karolinska Institute, Stockholm, Sweden 

 Huazhong University of Science and Technology, Tongji Medical College, Wuhan, 

Hubei 

 province, China 

  Fudan University, Shanghai, China 

 University of Heidelberg, Heidelberg, Germany 

 Future Position X, FPX, Gävle, Sweden 

 

 

 

KI, Sweden 

Karolinska Institute (KI) is Sweden’s largest medical university with more than 600 

research units comprising some 2800 research staff, and about 2500 postgraduate students. 

Research at KI has a strong European dimension, with around 400 contracts within EU 

framework programs of which about 100 are or have been coordinated from KI. The 

Division of International Health Research (IHCAR) has become the most active and 

well-recognized setting for international health research in Sweden since its establishment 

in 1984. IHCAR has extensive experience in designing, planning and evaluating 

Figure 2.1: the components of project management 

Source: ISSC Business Planning 
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development projects in the health sector, providing policy recommendations for partners 

such as the WHO, UNDP, World bank, UNICEF and the EC, and has been an institutional 

consultant to the Swedish International Development Agency (SIDA) for a decade. In the 

ISSC project, KI is the sponsor and is monitoring the whole process. 

 

FPX, Sweden 

Future Position X (FPX) is Europe’s leading cluster for innovative and expanding use of 

Geographical Information (GI) and geographical information systems (GIS). The 

FPX-cluster has its headquarters and GIS - laboratories in Gävle, Sweden. Gävle has the 

highest concentration of GIS competence in Sweden and over 1800 people are working in 

different GIS companies and organizations testing and developing new services. FPX is 

operating in cooperation with the National Land Survey building the national test center 

for the EU INSPIRE directive and for the Spatial Data Infrastructure. The FPX cluster 

consists of some 150 technology and knowledge companies and organizations in the 

region and the international FPX cluster network covers more than ten countries. 

In this project FPX will contribute with experience and research about geographical 

information (GI) and how to utilize GIS tools for healthcare and risk management 

information. The cluster organization will make it possible to coordinate and bring state of 

the art knowledge from the key European companies working with GIS as well as the 

latest GIS research competence from the University of Gävle and its National GIS 

research institute into this project. 

 

Fudan Universities  

The Fudan University School of Public Health, Fudan University (FUSPH) is a research 

focused school that is dedicated to the training of highly qualified professionals for 

preventive medicine and health care management, and to conducting scientific research to 

protect human health. It is one of the top schools for public health in the country. It was 

ranked first in the field of public health in 2004 according to a national evaluation carried 
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out by an institute affiliated to the Ministry of Education. The department of 

epidemiology has a lot of expertise in infectious disease prevention and control, in health 

policy and in health systems. Fruitful study results have come out of the department and it 

is these studies that have brought about the department’s leading position in China, 

particularly its studies on epidemiology and control of infection diseases, molecular 

epidemiology of influenza and TB, and the evaluation of early warning and response 

systems. 

In this project, Fudan University will contribute to the project design, implementation, 

analysis, report and dissemination of information specifically relation to field 

implementation and capacity building. It has expertise in both qualitative and quantitative 

research. The research team is composed of professors and researchers and postgraduate 

students specialized in epidemiology and biostatistics, health system research and 

international health. 

 

Wuhan Huazhong University of Science and Technology  

The School of Public Health , at the Tongji Medical College of Huazhong University of 

Science and Technology has rich experience in epidemiology studies of infectious 

diseases and close communication with national and provincial centers of disease 

prevention and control (CDC) in China. Since 2003, a research team focusing on the study 

of early warning and rapid response systems for emergent public health events has formed 

in TJMC. There are several programs in this or related fields, such as capacity building for 

staff members in CDC, developing an emergency response system for Hubei provincial 

CDC, establishing early warning systems for significant infectious diseases such as 

schistosomiasis and tuberculosis, constructing forecasting models for infectious disease 

epidemic trends. There are now 3 researchers, 5 PhD students and several master students 

working in this field. This partner will bring to this project immense experience in terms 

of research work on development, implementation and evaluation of integrated 

surveillance systems. 
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University of Heidelberg-Medical School 

The University of Heidelberg-Medical School (UKL-HD) is represented in INTRANS by 

the Department of Tropical Hygiene and Public Health, which has carried out a number of 

studies on CHI in Asia, Africa and Latin America. Within the department the Health 

Systems Research Unit (HSRU) and the Junior Group in International Health Economics 

and Technology Assessment (JGiHETA) are involved. The HSRU has expertise in health 

care policy development and has developed methodological tools for operational research 

and evaluation of policies and programmes. It focuses on the analysis and comparison of 

health sector reform processes in low and middle-income countries and the use of health 

systems research for sector reform. In the meantime, JGiHETA has been engaged in 

mainstreaming health economics in guiding decision-making, particularly as regards 

health policy, especially in healthcare financing, health service delivery and health 

technology assessment. In this project, Heidelberg University will be involved with the 

whole project design, ISS design, the implementation of the project and with training and 

dissemination information specifically specially in the design and implementation of the 

study on acceptability and feasibility analysis of ISS and the study on the economic 

evaluation of ISS. It has expertise in both qualitative and quantitative research. 

 

However, the Heidelberg University role in the ISSC project relates to finance and cost 

and effect assessment. In an oversight role and therefore, German culture is excluded from 

this investigation. 

 

 

 

 

 



29 
 

5. Empirical study 

In the following table, basic information from respondents is presented as collected from  

the interviews.  

          Item 

Name 

Gender Title Age Educational 

statues 

Nationaity 

Shaofa, Nie Male Project 

Manager 

 Professor China 

Xue, Li Female Project 

Assistance 

25 Postgraduate China-Sweden 

Lasse Palm Male Project 

Manager 

51 Postgraduate Sweden 

Weirong Yan Female Overall 

Project 

Manager 

 Ph.D. China-Sweden 

Vinod Diwan Male Project 

Investigator 

 Professor Sweden-India 

Qi Zhao Female Project 

Manager 

 Ph.D. China 

 

 

Since attitudes may be influenced by the unique experiences of people, and demographic 

data such as gender, age, educational status and national culture, The above data requires 

understanding.  

 

5.1 Interviewees information 

Shaofa Nie, Huazhong University 

Nie is a professor of epidemiology and chairman of the Department of Epidemiology and 

Health Statistics, School of Public Health of TJMC. Nie provides expertise to the National 

Scientific and Technological Progress Award, the Advisory Committee on the National 

Emergent Public Health Events, and is vice chairman of the Epidemiological Institution of 

Hubei Province. Professor Nie is mainly engaged in epidemiological studies of infectious 

diseases and chronic diseases, including molecular epidemiology, disinfection and pest 

control, and early warning and forecast research of diseases concerning AIDS, 

Table 5.1 Respondent information 
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tuberculosis, schistosomiasis and so on. Nie has taken responsibility for many national 

WHO, provincial and ministerial level issues and projects. Nie has published 124 papers 

in international or national journals since 2000. 

 

Xue Li, FPX 

Xue Li did her Master’s degree at the Royal Institute of Technology in Stockholm, 

Sweden. Li studied Engineering and Management of Information Systems. Li is currently  

in charge of the ICM (innovation, competence, and management) programme in Zhuhai, 

which focuses on the matchmaking between Chinese and Swedish companies. Li has rich 

experience in working with both Swedish and Chinese people. Li’s Chinese background 

and experience living in Sweden give her a good understanding of culture from both sides. 

In the ISSC project, Li is working as a communication bridge and fertiliser for the project. 

 

Lasse Palm (male), FPX 

Lasse Palm is a Senior Business Process Developer and has a background at Lantmäteriet 

since 1983. Palm has been working in the fields of photogrammetric, mapping and GIS, 

initially producing maps in marketing and business relations. Palm has worked on many 

different projects both in Sweden and internationally. In this project, Palm is the project 

leader from FPX, in charge of system development. 

 

Weirong Yan, KI  

Yan is a senior lecturer in epidemiology and biostatistics in Tongji Medical College of 

Huazhong University of Science & Technology. Yan received her MD/PhD from Tongji 

Medical College in 2008 in epidemiology and biostatistics, and went on to complete 

postdoctoral training at IHCAR/KI. Dr. Yan's research interests include the study of early 

warning indicators and forecasting models for infectious diseases, health system, 

epidemiology of tuberculosis and DOT, and emergent response mechanism of disease 
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outbreaks in the Chinese context. 

 

Vinod Diwan, KI 

Vinod Diwan is currently chairman of the Karolinska International Research Training 

(KIRT) committee. Diwan holds a professorship chair in International Health at the 

Nordic School of Public Health. Diwan is also visiting professor of international health at 

the R. D. Gardi Medical College, Ujjain, MP, India. Diwan’s research areas include 

epidemiology and health systems research focusing on equity and gender, health policy, 

health information and management, private and public sector collaboration, prevention 

and control of communicable diseases (such as tuberculosis and HIV). Diwan’s present 

research collaboration includes institutions in Vietnam, China, India, South Africa, 

Zambia, UK, Norway, and Finland. 

 

Qi Zhao, Fudan University 

Zhao is a M.D., MPH, MSc. lecturer in FUSPH. Zhao’s main research areas are early 

warning and response systems and epidemiology in infectious diseases. Zhao is currently 

working on her doctoral thesis on “the evaluation model of early warning and response 

systems for infectious diseases”. Three papers of hers on early warning and response 

systems have been published in peer-reviewed Chinese journals. She will be a main 

researcher on this project. 

 

5.2 Generated interview result 

Shaofa Nie (male), Huazhong University 

Nie is the chief executive officer for the ISSC project in the Hubei area, in charge of 

supervising the research team on coding drugs names and persuading governments to join 

the ISSC project. Nie believes that different capital application system and language 
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problems are the main problems within the team. As an example, the computer system 

which was developed by FPX is an English system, and required translation into Chinese, 

which created lots of language related problems probems and duplication of efforts. Nie 

has never studied abroad, and does not support problems solving in disparate ways.  

In respect of the high PDI in China; it provides power to the person in charge,so once the 

stakeholders have made a decision, the highy qualified team can get the work done very 

quickly. China has been recognised as a collectivist country and the Chinese are 

accustomed to coordinating and communicating in complex environments. In today’s 

society in China, females are almost equal to males, and no unequal treatment was 

experienced in the team. However, females may find it more difficult to a job. As 

uncertainty avoidance is crucial in every team in every stage, clear regulations and norms 

can increase work efficiencies and avoid unnecessary troubles. Yes, I think China is a 

long-term orient country which focuses on future developments. This team is focused on 

future development. 

 

Xue Li (female), FPX 

FPX’s main responsibility is developing the computer system for the ISSC project, Li’s 

role is to translate the English system into Chinese, applying for and registering the 

domain name, and ensuring effective communication and soft skills in the international 

project. The unique characteristic of ISSC is a function of “the large number of long term 

partners involved”. The students in the team are good bridges between the different 

cultures, because they are familiar with multiple cultures. Li has to deal with problems on 

her own, so felt it difficult to evaluate the PDI, IDV and MAS. In respect of UAI for Li, 

Li believes that actions can have numerous results and trys to find ways to confront 

negative consequences.  

 

Lasse Palm (male), FPX 

Palm is the project manager for the FPX platform in the ISSC project and is one of the 
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five partners. In the context of Hofstede’s five cultural dimensions, PDI is pretty high in 

China; but it offers an advantage in this project due to the short time span of the project,  

Palm felt that PDI is the only one out of the five cultural- dimensions applicable to this 

project. Emails are the main means of keeping in contact with each partner every day , a 

big meeting involving all partners is held every three months. However, problems have 

arisen not only in communication but also in different social interactions during the 

project. Palm believes that the Chinese usually do not display their negative emotions in 

face-to-face communications but rather express their anger in the next indirect 

contact ,such as through email, and this behaviour slows down the whole project. In 

addition, since Webhotel is not working in China, registering a domain name and web 

page took so much time that the whole schedule was delayed by six weeks.  

 

Weirong Yan (female), KI 

Yan is the overall project manager of the ISSC project. Yan’s role is to take charge of 

coordinating and helping in communication between the two countries partners. Yan 

believes that the most memorable characteristic of this project is focus that participants 

are involved in it. As Yan completed her Ph.D in Sweden, she felt that she was better 

equipped than most to understand and control the whole project. Yan believes that the 

Chinese usually put emphasis on highly effective working but have a lack of patience, 

while the Swedish have completed a working system, they often take longer to discuss 

matters. Yan believes China has a high PDI but is unsure of Sweden’s rating. Yan believes 

that the performance of collectivism is much more obvious in China than in Sweden. Yan 

offered the example of when a task is initiated, every Chinese team member was trying to 

complete it as quickly as possible, even sacrificing their personal time. Yan believes that 

the Chinese national culture makes the Chinese very careful when dealing with sensitive 

issues.  
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Vinod Diwan (male), KI 

Diwan is the principle investigator on the ISSC project, and responsible for the whole 

project. While the ISSC is an EU project, the EU also wants partners from both in and out 

of the EU including developing countries. In the initial stages of the ISSC, due to the 

enormous geographic size of China, it was decided to cooperate with only two provinces 

in China. Diwan suggested whether it is a Swedish/Swedish, Chinese/Chinese or 

Swedish/Chinese project problems will arise. Diwan stated that more problems are arose 

within one culture or one country. For example, as China has a high PDI, the professors 

have absolute power and they may think they know everything while actually they do not 

and consequently it’s difficult for students to express their dissatisfaction and talents. One 

of the project managers is a junior Chinese woman, and her partner on ISSC project in 

China used to be her formal professor. Since she respects him a lot and feels the need to 

defer to him, it makes decision making a difficult process for her, aberit that her power is 

not diminished in any way. In respect of MAS, when cooperating, you cannot see it but 

you get a stronger feeling of it in China. In addition, there are always problems when 

doing international projects, and there are many reasons for that. Firstly, the experiences 

of staff is very different. People have experiences on a variety of other projects or 

researches studies, which results them identifying and solving problems in different ways. 

Secondly, national cultures are also different from others and impact on things such as 

hierarchy and how it is handed. Thirdly, language differences not only impacts on the 

ability to communicate verbally, but also on how you understand the meaning of what was 

said, because it is sometimes difficult to get the really meaning of what people said.. 

Fourthly, the economic situation is another gap between countries. As an example, in 

Sweden, paper is easily accessed and used, but for some countries this is not the case and 

it creates constraints for researchers.  

 

Qi Zhao(female), Fudan University 

Zhao is in charge of coordinating one of two pilot areas in China in the ISSC project. 
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Zhao used to be a researcher at Fudan University on Communicable Diseases. Zhao 

studied in Sweden for one year, this experience allowed her to offer better communication 

with a broader audience due to her international exposure. However, Zhao’s current tasks 

are based in rural China and she has not been able to use these skills in any meaningful 

manner. Zhao advised that everyone was trained principles and standards were clearly 

established. Zhao believes it to be an effective and necessary method for risks mitigation 

and avoidance of unnecessary problems. The most memorable characteristic of ISSC is 

that it is a complete and unique international research project which involves several 

participants and each of the partners should display a complete structure and personal 

goals.  
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6. Discussion 

6.1 General idea 

ISSC as an international research project which has partners from Sweden, Germany and 

different places in China, it has unique characteristics, such as establishment resources, a 

cooperation model and means of communications. The key drivers for doing this research 

is to see how culturale differences influence project management methodologies and 

cooperation techniques.  In this chapter the results from the empirical study will be 

discussed and analysed, based on Hofstede’s culturale dimension and project management 

theory to give a deep understanding of the project leaders’ opinions and behaviours. The 

culturale dimensions described by Hofstede are used to discuss section part 6.2, but in 

each section, it is documented as to how it is related to the project management theory. 

Secondly, detailed discussion will be carried out on what kind of problems have occurred 

so far due to the culturale differences.  

All the respondents agreed that complexity and multi-partner cooperation are the two 

biggest characteristics of this project. All of the project leaders have experiences working 

in international projects, While most projects include two organizations collaborating, this 

project has 5 partners from different countries with different functions, providing a big 

challenge to the project team.  

Only one project leader from the five partner organizations has no overseas study or work 

experiences. All the rest, have experience in studying or working abroad albeit in Sweden. 

The biggest benefit of the experience are the good English language skills, as all the 

project leaders speak English, which makes meetings and more efficient and creates a 

better communications environment.  

 

6.2 Culture Dimensions  

Power Distance  

Both the Swedish and Chinese people respondents agree that there are differences win 
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power distance indexes in the two countries. China has bigger power distance in the 

organization, which also means the organizations have a hierarchical structure. But at the 

same time, it does not mean the bigger power distance is a disadvantage in the project 

management. As one of the respondents advised, since China has this hierarchical 

organizational structure, it is easy for the project manager to give orders and get efficient 

responses and results from the lower level. This clearly indicates that executive power for 

the Chinese project leader is quiet important and it makes the project more efficient.  

On the other hand, the Swedish partner mentioned that the overall project manager,  

from KI of Sweden, is the former student of the project’s leader in one of the Chinese 

partners. This means that, the overall project’s manager (PHD) has lower social status and 

academic status than the project manager (professor) who reports to her. This is a very 

special and interesting relationship. The Swedish investigator noted that this relationship 

influenced the way they communicate and work together. The overall project manager 

shows much respect to her former teacher, and while this does not mean that she will have 

lower decision making power or less power to express her own opinion, she will have to  

approach matters  in another way when there is disagreement and conflict, and will not 

confront these situations directly. This is an example of how the native culture influenced 

people’s behavior even when working in the international environment.  

In conclusion, the project managers are well aware that there is a difference in the power 

distance within two countries and it also has arisen in this ISSC project. The differences 

influence both decision making and effective team work. But the influences are not 

necessarily negative.  

 

Collectivism & individualism 

The majority of the respondents do not think this difference influenced the project much,  

while two Chinese project leaders believe the Chinese collective culture gave advantages 

to the this project . According to Hofstede’s theory, in the country with higher collectivism, 

the member has more spiritual obligation and loyalty to the organization, and to think 
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more about the benefits for the whole organization. In this project, as the Chinese partners 

have very good team work, this creates a good environment and progress for the project. 

So the collective culture gives only advantages to this project.  

 

 Masculinity & Femininity 

The respondents indicated that gender had no influence on the decision making and 

activities executed together. A respondent did suggest that once the project is implemented 

at a country level, it may have some impact on the local Chinese partners. As the big part 

of the project will be implemented in the rural areas in China, people are more traditional 

and close minded, with females having much less social status and decision making power 

in the workplace.  

On the current level, because all the project leaders from each organizations are 

researchers or higher educated people, there is a relatively high level of acceptance of the 

equality of female and male. In the academic world, people also believe that both women 

and mean can make equal achievements and contributions. Which is further reasons why 

gender has not been important in this project. 

 

Uncertainty avoidance 

According to Hofstede’s theory, the organization which has high uncertainty avoidance 

teneds to set up more rules , working guidance, and regulations and management are also 

focused on the operational level. But in a low uncertainty avoidance organization, people 

pay less attention to control which means less regulation and few rules for operations.  

Since China has higher level of uncertainty avoidance than Sweden, it will also highlight 

differences in their working styles.  

The respondents were all negative regarding the impact of different working styles. They 

stated there were no differences between the Western people and the Chinese on 

uncertainty avoidance. In this project most of the regulations and rules are determined by 
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the EU, and since it is EU funded international cooperative research project, both the 

Chinese and the EU partners have to comply with the same structure, reporting and 

financial status in the same way. So, one of the big advantage of this project is all the rules 

are settled before and during the initiation stage, and all the partners need to attend the 

training courses on how to do reporting and follow the EU regulations, so the project can 

be done in a smooth and successful manner.   

 

Long-term orientation & short-term orientation 

China as a country, in comparison to western countries, has a longer term planning 

horizon from the national level down to the regional and local level, both from a political 

and an economical perspective. This research study however covers a research project. 

Researchers are always trying to answer unanswered questions. And explore the 

unknown .So most of the research questions were focused on the future, such as this 

integrated surveillance system is aiming on improve the current medical and technological 

ability. In this sense, this project itself is aimed at the future improvement and 

development. So from a design perspective level, this is a long-term orientated project.  

In respect of the group work, the respondents believe that there are no differences and 

disagreements on short-term or long-term aspects of the project. This project is 

pre-designed and each partner has to acknowledge and accepts the overall timeframe of 

the project and each phase.  

One of the Chinese project leaders mentioned that because the Chinese partners would 

like to do more projects in the future with EU partners, there is a lot of effort being put on 

maintaining a good working relationship with the western partners. That can be seen as a 

long term view, but as discussed above, this will not bring any negative impact but 

advantage for current and future cooperation.   
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6.3 Problems in project management due to Cultural differences  

Countries that have large power distance and uncertainty avoidance indices tend to have 

high levesl of bureaucracy. It is difficult to predict the influence thereof on project 

progress. Bureaucracy issues were clearly defined in the issue of registering a web domain, 

which in Sweden would have taken 2 hours but in China it took 6 weeks.  

This experience highlights the fact that the implementation of a project will be influenced 

by difference cultures and how people communicate with each other. At the planning 

stage of the project, the cultural differences should be taken into account and problems 

that may occur foreseen and try to avoid the extra cost of money or effort.  

Communication problems also arose in this project. Chinese people prefer indirect 

communication while western people prefer direct communication. Since the researchers 

have good level of English and the official language for this project in meetings and 

reports is English, they could understand each other, but were not always sure of the exact 

meaning of what was being said. As an example, the Chinese partners were always very 

polite and gave positive comments and used positive language when communicating with 

the Swedish system developer, even when the systems were delayed. The Chinese 

partners are very nice and polite even when a crisis arises, which confuses the Swedish 

partners.  

The discussion based on ISSC project can also be a reference for understanding and 

conducting other international research projects. Communication problems often occur 

when people are doing a project together, especially in a multi-cultural team. 
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7. Conclusion  

7.1 Contribution  

This study reviewed the ISSC project, an integrated surveillance system for infectious 

disease in rural China and is intended to generate evidence for early detection of disease 

epidemics in resource-poor situations. The focus for this study is to find out how cultural 

differences influence the project and its management within the international project 

management context.  

There are differences between each cultural dimension in this project, and there are big 

cultural and management differences between the project managers as they are from 

China, Sweden and Germany. The cultureal differences are explained in 5 dimensions 

according to Hofstede’s cultural dimension. They are power distance, collectivism and 

individualism, masculinity & femininity, uncertainty avoidance, and long & short term 

orientation. 

Since this is an EU funded research project, the regulations and rules are settled at the 

early stage of the project by the EU. The project managers in the project have high 

educational levels and broad rich experience working internationally. Based on those facts 

and characteristics, the biggest culture influence to the project is from the power distance 

aspect. China has relatively larger power distance, which gives better executive power for 

the project leader to implement the project down to the local level, but it also gives 

multiple-approaches for the project leaders to communicate within the management level 

which is sometimes hard for project leaders from other countries to understand.  

Secondly, the collectivism culture from China gives benefits to the management and 

implementation of the project. It brings high efficiency and a high level of staff 

involvement and commitment. The rest of the aspects, masculinity versus femininity, 

uncertainty avoidance and short or long term orientation show very little to no impact on 

this project at present.  

A problem occurred within communication. When there are problems, the Chinese 
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indirect communication approach which is difficult for western people to understand, did 

not always convey the necessary sense of importance and urgency to the western partners.  

This could be better managed by putting an interpreter who speaks both languages and 

understands both cultures to assist.  

The bureaucracy in China also had a negative influence on the progress of the project. The 

way to solve the problem is to change the approach and get help from the Chinese 

partners to work more efficiently. Take consideration of this situation when having the 

project planning and progress meetings. 

 

 

 

 

As the summary of the discussion and analysis above, this chart illustrates the answer the 

research question of how cultural differences influence the ISSC project and its 

management.  

0 1 2 3 4 5 6 

Decison Making   

Effective Teamwork 

High 

High 

Low 

PDI 

IDV 

UAI 

MAS 

LTO 

Table 7.1: The impact of culture difference on  

Effective Teamwork & Decision Making based on ISSC project 

 

Notes: 1. horizontal axis illustrating degree of Effective Teamwork 

    2. Vertical axis illustrating degree of Decision Making 

    3. Size of cycles illustrating degree of cultures impacted 
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The vertical and horizontal coordinates are the two important aspects in project 

management: decision making and effective teamwork. The higher the dots are located 

vertically, the more they influence influences decision making. The higher the dots 

located horizontally, the more impact it has on gives to the effective teamwork. The sizes 

of the dots illustrate how big the difference between the Swedish and Chinese partners in 

the ISSC project is.  

PDI, refers to Power Distance Index, and is where the Chinese and Swedish project 

managers have big differences in their cultures which has a big impact on this project, 

both in decision making and efficient team work.  

MAS, which refers to masculinity and femininity, has little influence on this project and 

doesn’t have any impact on either decision making or efficient team work. The reasons for 

this fact are: firstly that the team members have high educational level and high level of 

awareness of equality between female and male. Secondly, the team members have broad 

experience in international projects. In most of the project, the decision making power is 

decided by their role and responsibility as designed in the project.  

The two examples above indicate how you read and use the chart.  

 

7.2 Reflection 

This study illustrated the role of culture and its impact on an international project by 

citing two main concepts, project management and the five culture dimension from 

various influential publications.  

In addition, since ISSC is a longitudinal international research project, our study is based 

on the current situation of this project and its team, which means this case study, will be 

limited by the ISSC project schedule. However, as an international research project, it 

would be worthwhile to track the ISSC project further both from a management and a 

technical perspective.  

This study has increased the knowledge in both project management and how cultural 
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background can influence people’s view of a project and how to implement project. Both 

the theories that have been used in this study are big and complex, as well as the ISSC 

project itself, and the subject chosen for this study is also big. There is much work that 

can be done from difference perspectives and discussions can be conducted from 

difference angles.  

Based on the current knowledge and help from the supervisors, although there a lot of 

interesting issues arose along the way, the scope of this study remained unchanged. In this 

short period of time, this study was kept honest and objective. It is hoped that this work 

will lead to more discussions and research in this area, and that more interesting questions 

coming out of it can be explored.  
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10. Appendix 1: Questionnaire 

 

 

 

 

DEPARTMENT OF BUSINESS AND ECONOMIC STUDIES 

Supervisors: Ernst Hollander & Pär Vilhelmson 

Jiaman TANG 

Ru LI 

Basic information 

 

Date of interview:                           Duration of interview: 

Place of interview: 

                                                                           

Name of the Group:                         Location： 

Name of interviewee:                        Position:  

                                                                          

 

 

1. Please describe your role and responsibilities in ISSC project briefly. 

 

2. As a large-scale international project, what is the biggest characteristic of ISSC project 

in your mind? 

 

3. Do you have the experiences of studying or working abroad? 

 

Yes. What do you think are the benefits that your oversea background brought to this 

project?  

No. Are there any differences in project management between you and the people who 

have oversea experiences?  

 

4. What do you think are the differences between Chinese and Swedish when doing a 

scientific research?  
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5. Our research is focus on the culture differences influence on project management, so 

we have the following several questions about culture.  

According to Hofstede’s theory about culture dimensions, China has much higher 

Power Distance Index (80) than Sweden (31). (Hofstede and Minkov,2010)  This 

means the higher level in the hierarchy has much bigger power than the lower level in 

China. Does this phenomenon show in this project?  

 

6. According to Hofstede’s theory about culture dimension, different societies hold 

different levels of interests on group and individual. China has a collectivism society 

(chart 2.5), which means people often have spiritual obligation and loyalty to the 

organization and willing to for the group. Do you think this condition is offering 

positive effects to the whole project? 

 

7. As we know, there are more female than male project managers in ISSC project (5/8). 

Do you think this fact influences the project in anyway? 

 

8. China has higher uncertainty avoidance than Sweden (30 to 23, Hofstede.G and 

Minkov,M, 2010), the organization which has high uncertainty avoidance intent to set 

up more rules and regulations to avoid the uncertainty. Do you see any differences 

shown in this project? 

9. Short-term orientation countries (such as American) usually use quarter report or 

season report. While the long-term orientation countries (such as Japan) more often to 

set up long term goals and focus on moving steps towards to the goal year by year. So 

in your opinion, does this culture difference gave an impact on ISSC project? 

 

10. Is there any inconveniences or problem happened during this cross-culture 

communication? 

 

11. What are the communication channels in this project? 
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12. How often do you have a project planning and progress meeting? 

 

13. What did you do to fix this problem? 

 

14. Do you have mechanism for the project member to express their opinion? 

 

Thank you for your attention. 


