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ABSTRACT 

Title:    Corporate Social Responsibility in Cooperative Enterprises: Folksam, Coompanion,   

             HSB and Coop Konsum. 

Level:  Final assignment for Bachelor’ degree in Business Administration 

Author: Rachel Mpambara 

Supervisor: Maria Fregidou-Malama 

Examinator: Akmal Hyder 

Date: 2012 - May 

 

Aim: The Aim of this study is to investigate what CSR is and how it is applied   in 

cooperative companies such as: Folksam, Coompanion, HSB and Coop Konsum. 

 

Method:  Qualitative case studies in cooperative companies were performed during this 

study. The research is based on interviews with six employees from the four companies. 

 

Results and Conclusions: My study shows that Coop Konsum, Folksam, HSB and 

Coompanion work with CSR activities to have a good image and trust from members and 

customers. The companies perform CSR activities such as taking responsibility for members 

and employees allowing them the right to participate and decide, environmental activities like 

making sure that suppliers follow environmental requirements, satisfy customers’ needs for 

example make sure that the customers get all important information they need to start their 

own business, get involved in ethical and social activities like no discrimination issues or 

helping  poor people. The companies face challenges in the future but they will continue to 

work with CSR, to focus more on environmental and issues concerning the society. My 

conclusion is that CSR activities are found in the value specification of cooperatives therefore 

one cannot separate CSR from cooperative companies. 

 

Suggestions for Further research: The main limitation of the study is that I conducted six 

interviews with employees in the four companies. A deeper understanding would demand to 

perform more investigations, like doing interview with both employees and managers, in 

order to get more information in this study. 
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Contribution of the thesis: The results of the study contribute to theoretical knowledge of 

how cooperatives work with CSR. This study can also give a practical knowledge for 

managers of companies about the activities they can apply in their companies. If many 

companies apply CSR in their activities, this contributes to a better society. 

 

Key words: Cooperatives, environmental, ethical and economic responsibility, Sweden. 
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ABSTRAKT 

Titel: Det Sociala ansvaret inom Kooperative företag såsom: Folksam, Coompanion, HSB  

          och Coop Konsum 

Nivå: C-uppsats i ämnet företagsekonomi 

Författare: Rachel Mpambara. 

Handledare: Maria Fregidou-Malama 

Datum: 2012 – Maj 

Examinator: Akmal Hyder 

 

Syfte: Syftet med denna studie är att undersöka vad CSR är och hur det tillämpas i 

kooperativa företag som: Folksam, Coompanion, HSB och Coop Konsum. 

 

Metod: Den kvalitativa fallstudien i kooperativa företag utfördes under denna studie. 

Forskningen bygger på sex intervjuer med anställda från fyra företagen. 

 

Resultat och slutsats: Denna studie visar att Coop Konsum, Folksam, HSB och Coompanion 

arbetar med CSR aktiviteter för att få förtroende från medlemmar och kunder. Företagen utför 

CSR aktiviteter såsom att ta ansvar för medlemmar och anställda genom att ge dem rättighet 

att delta i företagens beslut om miljöaktiviteter, och genom att se till att leverantörerna följer 

miljökraven.  

 

Företagen har också andra aktiviteter som att tillgodose kundernas behov. Till exempel att se 

till att kunderna får all viktig information de behöver för att starta eget företag. Företagen 

engagerar sig i etiska och sociala aktiviteter såsom diskriminerings frågor, hjälpa fattiga 

människor och delta i internationella seminarier och disktutera miljöfrågor. Företagen står 

inför utmaningar i framtiden, men de kommer att fortsätta arbeta med CSR och fokusera mer 

på miljö och andra frågor som rör samhället.  

 

Min slutsats är att CSR-aktiviteter finns i värde och specifikation av kooperativ, det går alltså 

inte att skilja företagens sociala ansvar från kooperativa företag. 
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Förslag till fortsatt forskning: Den största begränsningen av studien är att jag genomfört sex 

intervjuer med anställda i de fyra företagen. En djupare förståelse skulle kräva att utföra 

intervjuer med både medarbetare och chefer, för att få mer information. 

 

Uppsatsens bidrag: Informationen som jag fick från medarbetarna från de fyra företagen, 

kan bidra till teoretisk kunskap om hur kooperativa företag arbetar med CSR. Studie kan 

också användas av chefer som vill tillämpa CSR-aktiviteter i företag. Om många företag ska 

börjar tillämpa CSR aktiviteter, kan de bidra till ett bättre samhälle. 

 

Nyckel ord: Kooperativ, omgivning, etik, ekonomi, Sverige.  
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                                  1. INTRODUCTION 
__________________________________________________________________ 

 
This chapter starts by explaining the background of the work in order to state the reason 

behind this study. It also leads the reader to the main purpose of this study. In this chapter a 

discussion about CSR will be presented in order to state the definition of this issue.  

__________________________________________________________________ 
 

1.1 Background 
For the past decades, the discussion about a good relationship between business and society 

has been focused more on the topic of corporate social responsibility (Schwartz and Carroll, 

2003). Even if many people have tried to define Corporate Social Responsibility over the 

years, the concepts have remained indefinite and ambiguous to people.  Freidman argued that, 

there are two general school of thought both discussing the definition of CSR. One school is 

claiming that business is obligated only to maximize profits within the borders of the law and 

minimal ethical constraints (Freidman, 1970 and Levit, 1958). The other school proposes a 

wider range of obligations toward society (Carroll 1979, Epstein, 1987, Schwartz and Carroll 

2003). 

 

Corporate Social Responsibility (CSR) is a concept that has existed for a long time but today 

is much better known than before” Today employees and customers are expecting their 

companies to take a social responsibility (Carroll, 2000,), reviewed the development of 

corporate social responsibility ideas and its policy functions which are to create a self-

regulation mechanism in companies and display businesses. And this is done in order to be 

able to confirm its activity compliance with the spirit of the law, ethical standards and 

international norms, and to discuss different perspectives of the proper role of business in 

society and from profit making to community service provider (Carroll, 2000). This means 

that it has an obligation for all businessmen to pursue this policy, a company that works with 

CSR should be able to fulfill SCR policy. 

 

 The CSR literature presents economic and social purposes for businesses to establish and 

maintain relationships with society that sustain social development at the same time as 

rewarding the business itself. There are some rewards of taking CSR as a business concern; 

those rewards are based on company’s stakeholder, philanthropic, citizenship and 

collaborative motivations and opinions (Carroll, 1979) 
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In the beginning of the 1960´s the ethical aspects of business ware raised. It was an 

augmented realization that businesses sold unsafe products.  In the 1970s and 80s problems of 

environmental concerns, such as the loss of rainforest or the effects of pollution, were brought 

to mind. This led to the   recognition that something has to be done to change the way we 

were using the planets resources. As a result heads of states came together at Rio in 1992 for 

what was called the Earth Summit. The discussion was about how governments could stop 

unsustainable use of resources and to promote sustainable development. 

 

According to Diana Hidayiti, Corporate social responsibility (CSR) is one of the roles 

performed by the business world. This program is also meant to encourage business units to 

run their activities ethically, minimizing bad effects on communities and the environment, so 

that they can continue to carry on in advance of gaining economic benefit as their objective 

(Hidayiti, 2009). 

 

In the beginning, social responsibility had focus on the role of business leaders, particularly 

on how they managed their companies with focus on society and their return to local 

communities. 

 In the 1950s, the focus of CSR shifted to the behavior of companies rather than of individuals 

(Blowfield and Murray, 2005). This generated a fair degree of academic debate about what 

companies should be responsible for. It also produced the concepts of “corporate social 

responsiveness” and the corporate social performance, which, in the 1980s, put less on the 

philosophical meaning of responsibility and more on the act of being responsible. (Blowfield 

and Murray, 2005). 

 

 There has not been a direct answer to the definition of CSR. General public, academics, or 

civil society organizations have served to extend the selection definitions. According to Davis 

(1973), corporate responsibility begins where the law ends. In his words it is what companies 

do to make a positive contribution to the society.  It’s obvious that CRS has been a confusing 

issue but it’s well known that social responsibility is a significant aspect of the business 

world. 

 

1.2 Cooperative enterprises 

The cooperative idea in Europe appeared as a response to the industrial revolution and linked 

periods of economic stress and social disorder.  Ever since the pioneers of the Rockdale 
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society the central role of the member and the approval of cooperative principles have been 

the requirements for CE legitimacy. Cooperatives have a tradition of being locally established 

and run by the members to meet their special needs (Fregidou Malama and Sundström, 2009). 

The first cooperative associations were formed in Europe and North America during the 17
th

 

and 18
th

 centuries. These associations were ancestors to cooperatives. The single role of early 

cooperative organization in England was organizing a guiding set of principles and starting a 

creation of new laws that helped foster cooperative business development. 

 

 Today cooperatives are almost found in all countries, (Zeuli and Cropp). Co-operatives are an 

important part of European economic life and industry; there are 250,000 co-operative 

enterprises in the European Union, owned by 163 million citizens (1 in 3 EU citizens) and 

they employ 5.4 million people total in Europe. (Zeuli and Cropp, 2004)  

 

The cooperative model has been adapted to many and different businesses (Zeuli and Cropp, 

2004). According to ICA (international co-operative alliance) “a cooperative is an 

independent association of persons united willingly to meet their common economic, social, 

cultural needs and ambitions through a jointly owned and democratically controlled 

enterprise” (ICA, 2008). The ICA definition acknowledged the important elements of 

cooperatives such as being a member of a cooperative is voluntary, coercion is the antithesis 

of cooperation (Zeuli and Cropp, 2004). Another definition of cooperative that has been 

accepted and used by the whole world is the one that accepted by the United States 

department of agriculture (USDA) in 1987, saying that a cooperative is a user- owned, user 

controlled business that distributes benefits on the basis of use ( Zeuli and Cropp, 2004). 

  

These definitions emphasize that cooperatives are independent of government, and that they 

are owned by the members only. Cooperatives are associations of people with organizations 

where people feel free to join or leave, and cooperatives are created to fulfill their member’s 

needs. There are different kinds of cooperatives. For example: consumer cooperatives, worker 

cooperatives, agriculture cooperatives and so on. Cooperatives are formed depending on 

member’s needs, in order to fulfill their needs. (Zeuli and Cropp 2004). 

This means that philanthropic organizations that are made to meet other people’s needs are 

not cooperatives (Birchall, 2000). In Sweden not only the ICA definition is used by the 

Swedish cooperatives societies but also, its values and principles such as  solidarity, ethical 

values, honesty, openness, social responsibility and caring for others. 
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 Cooperative principles are formulated in seven principles: Voluntary and open membership, 

democratic member control, member economic participation, autonomy and independence, 

education training and information, cooperation among cooperatives and concern for 

community. These seven principles are guidelines for the members; the identity of a 

cooperative is strongly related to the main values of solidarity, equity, and participating 

democracy.  Horizontal management structures and general governance systems make it easy 

for integration, social well-being and community involvement. 

 

In addition, the ethics of personal integrity and social responsibility help to create both 

solidarity among members and greater liability to external communities. The purpose of 

cooperatives is to run economic activities, in which control is applied democratically and 

according to the principle that each member should vote and all members have the same right 

to address his or her demands (Zeuli and Cropp 2004). Cooperative’s members are the ones 

who vote the leaders; they take decision according to the purpose of cooperative activities and 

are active to cooperative development through work or purchases (ICA, 2008). This is also 

faund in the Swedish code of statutes (Svensk författningssamling) lag (2002:93) 1kap, om 

föreningsrättliga bestämmelser. 

 

1.3 Aim of the study and limitations 

According to the discussions above, we understand what a cooperative company is. And we 

have also understood that there are different cooperative companies in the world and that CSR 

can be applied in any kind of company. I limit this study on four cooperative companies in 

Gävleborg and Stockholm such as:  HSB, Folksam, Coompanion and Coop Konsum. 

                  

The aim of this study is to gain an understanding of what Corporate Social Responsibility is 

(CSR) and how it is being applied in cooperative companies. 

The following research questions are addressed: 

1. Do cooperative companies apply corporate social responsibility? 

2.  What CSR activities do they perform in their everyday activities?    

 

1.4 Disposition 

In this section, the disposition used in this study is presented. The disposition will help the 

reader to easily orient himself/herself. 
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Chapter 1- Introduction 

The introduction guides the reader to the main purpose of the study. It begins with explaining 

the study´s background in order to state the sensible reason behind this work. A discussion 

about the problem follows, in order to state the significance of this issue. 

 

Chapter 2- Theoretical framework 

The theoretical framework covers three main subjects; First different definitions of CSR are 

discussed followed by the four part definition of CSR. CSR in practice and the five 

dimensions of CSR are also presented. This chapter will end with a reflection on the theory. 

 

Chapter 3- Method 

This chapter presents the approaches that were chosen for this study. The inductive approach 

was chosen for this study, which shows how the data was collected and from the empirical 

findings one can create a conclusion. The research is based on qualitative approach based on 

interviews. The study’s validity and reliability are also described in this chapter. 

 

Chapter 4 – Empirical Research 

Empirical and findings data presented the results that I have obtained from the empirical 

study, based to the interviews that I did. 

 

Chapter 5 – Analysis 

In this chapter I have reviewed and analyzed the empirical results that I have received, and 

compared them with the theoretical background. The purpose of this is to get answers to the 

problems that I formulated earlier. 

 

Chapter 6 - Conclusion 

In this last chapter I draw the conclusion of the findings. A discussion part is also provided 

and suggestions for further research in this study. 
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2. THEORETICAL FRAMEWORK 
__________________________________________________________________ 

In this section the theories that were chosen as appropriate to this study are presented. There 

are different, approaches of understanding CSR, the basis of these approaches are in this 

chapter, but only one part of all approaches were used in this study.  

 __________________________________________________________________ 

 

2.1.  What is CSR? 

CSR is an English abbreviation: Corporate Social Responsibility (CSR). There is no universal 

definition of CSR, it mainly refers to business activities that are based on ethical values, 

agreement with legal requirements, and respect for people, communities and environment.  

This simply means that away from making profits, companies should also take responsibility 

of how they influence stakeholders (company’s customers, employees, suppliers, investors) 

and the planet. Companies’ customers and employees are expecting their company to be 

environmentally and social responsible while doing their business. (Rhcatalyst,2012) 

 

In this theoretical part, different definitions from different authors are discussed, and a 

summary is given. 

 

2.2.  The definition of CSR 

In order to understand what CSR means, different authors have given different definition of 

CSR. Carroll for example has discussed different definitions of CSR in his article of “business 

and society” and his conclusion is that a social responsible company is the one where its 

managers try to combine different choices of interest, which means that the company should 

not focus only on achieving a huge larger profit to stakeholders, but it should also take, 

customers, suppliers, dealers, local communities and nation in consideration. (Carroll, 1999).  

 

For Lance Moir, CSR is defined as the ongoing commitment by business to behave ethically 

and contribute to economic development while improving the quality of life of the workforce 

and their families as well as of the local community and society at large. He went on arguing 

that business contributes only fully to society, if it is efficient profitable and socially 

responsible (Moir, 2001). 
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 In October 2011 the European commission published a new policy on corporate social 

responsibility. It states, for enterprises to meet their fully social responsibility. They “should 

have in place a process to integrate social, environmental, ethical and human rights concerns 

into their business operations and core strategy in close collaboration with their 

stakeholders”  ( EU Commission, 2011). This clarifies that environmental, ethical and human 

rights responsibilities are important parts of CSR. 

 Managers of companies should know that the company’s activities have a big impact on these 

three areas above and they should make sure that, the impact they have on environment, 

ethical and human rights is positive. For example: innovation of new products and services 

are beneficial to society and enterprises themselves and minimize and prevent negative 

impacts. 

Carroll’s view of CSR is that a business should be conducted, in way that is economically 

profitable, law abiding ethical and socially supportive. He continues by arguing that in order 

to be social responsible, one has to concentrate on profitability and obedience of the law. 

These are the first important conditions while discussing the companies’ ethics and 

contribution to society using money, time and talent. Therefore according to Carroll CSR 

consists of four parts: economic, legal, ethical and voluntary or philanthropic. (Carroll, 1983). 

These parts are summed up and discussed in what Carroll refers to as the pyramid of social 

responsibility 

 

2.3.  The Pyramid of Corporate Social Responsibility 
 

As discussed above a four part definition of CSR was proposed by Carroll in 1979. In this 

model Carroll distinguished between four types of corporate responsibilities: economic, legal 

ethical and discretional.  

 

According to Carroll (1983), corporate social responsibility involves the conduct of 

businesses so that it’s economically profitable, law abiding and ethical and socially 

supportive. (Visser, 2005). In 1991, Carroll (1991) presented the CSR model as a pyramid for 

the first time as figure 1.1 shows. 
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Figure1:1 The pyramid of Corporate Social Responsibility 

                 

 

 

 

 

    

                        

 

 

 

 

 

 

Source: (Carroll, 1991) in (Visser 2005), p: 34. 

 

The first category that Carroll (1979) defined is a responsibility that is economic in nature, 

like providing in return on investors, owners and shareholders, creating jobs and good salaries  

for workers; find out new resources; promoting technological advancement  innovation, and 

the manufacture of new products and  creation of new services. 

 

Business from this perspective is the basic economic unit in society and all its other roles are 

based on this fundamental statement (Carroll, 1979). Carroll also argues that, economic 

responsibilities is the foundation on which all other rest. (Hidiyati and Ramez, 2006) 

 

The legal responsibility is the second part of the definition and involves expectations of legal 

agreement and working by those ‘‘rules of the legal agreement. ’’ (Carroll, 1979). From this 

perspective, society wants business to fulfill its economic task within the framework of legal 

requirements. That regulation may be applied successfully by companies, but it may also be 

difficult to confirm that they are being applied perfectly in that matter. Furthermore, 

regulations are sensitive in nature, leaving little opportunity for firms to be practical. Laws 

therefore define the limits of tolerable behavior, but they neither define ethics nor do they 

establish morality (Hidiyati and Ramez, 2006).  

 

McWilliams and Siegel (2001) believe that the legal aspect should not be involved in the 

definition of CSR. As an alternative, they define CSR as “…action that appear to further some 

social good, beyond the interest of the firm and that is required by law” (McWilliams & 

Siegel, 2001, p.117). This means that for them CSR should be applied only when the 

company wants to apply it, otherwise it’s not something that is required by the law but it can 

               Philanthropic responsibilities 

                  Ethical responsibilities 

                   Legal responsibilities 

                           Economic responsibilities 
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be added. McWilliams and Siegel additionally, exemplify actions they classify as CSR 

actions. These are for example: developing non-animal testing procedures, recycling and 

supporting local businesses. 

 

The ethical domain overcomes the limitation of law by building an ethics philosophy that 

companies can live by (Solomon, 1994). It describes business as being ethical, and doing what 

is right, just, and fair. As a result, ethical responsibility includes activities that are not 

necessarily codified into law, but yet are expected of business by the members of the society 

such as respecting people, avoiding social harm, and stopping social injury. Such 

responsibility is mostly fixed in religious convictions, human principles, and human rights 

commitments (Lantos, 2001). This makes it difficult for businesses because it’s beyond what 

taking social responsibility means for companies. What Lantos wants to say is that taking 

social responsibility for companies, means solving problems like social harm etc?   

 

The final type of responsibility, which is discussed by Carroll, is philanthropic. The origins of 

this type of responsibility lie in the confidence that business and society are tangled in an 

organic way (Frederick, 1994). Examples of such activities might contain philanthropic 

contributions, such as training programs for drug addicts, or to help increasing reading ability 

rates (Carroll, 1979).  

 

According to Carroll the definition to CSR is “the social responsibility of business 

encompasses the economic, legal, ethical, and discretionary (philanthropic,) expectations that 

society has of organizations at a given point in time” (Caroll, 1979). 

 

One can conclude that these four parts of definition put the business responsibilities that are 

economic and legal in the same context as ethical responsibilities. In the economic 

responsibility Carroll argues that managers of the company should maximize profits, and 

make their decisions based on financial effectiveness.  And the legal responsibility is there in 

order to fulfill given rules and on the other hand all rules cannot cover all business issues. 

Ethical responsibilities, on the other hand, include business conduction that is not codified by 

the law. In addition, the philanthropic responsibility is willingly activities that are 

contemporary for conducting business today (Carroll, 2003). 
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2.4.  CSR in practice 

A company that accepts CSR activities can be considered as a socially responsible, that’s why 

it is important that CSR in practice will be discussed. CSR activities and practice that are used 

in a company can’t be the same because companies are different, besides that companies have 

different resources and all cannot be accepted to take responsibility to the same level. For 

example there is a difference between cooperative companies, private companies and services 

companies. As mentioned earlier cooperative companies are associations that are formed by 

people in order to fulfill the needs of members but a private company is formed by two or 

more persons, who are the heads of their company (directors) 

 

Based on Carroll’s work, Lantos (2001) classified CSR into three forms: Ethical, Altruistic, 

and Strategic. 

 

Ethical CSR goes further fulfilling a firm’s economic and legal responsibilities, to its ethical 

responsibilities, to avoid problems or social damages even if the business might not seem to 

benefit from this. This simply means that ethical SCR is morally mandatory. Therefore, a 

corporation is morally responsible to any individuals or groups where it might impose actual 

or potential injury such as physical, mental, economic, spiritual, and emotional from a specific 

course of action. (Lantos, 2001). 

 

Altruistic CSR is agreeing to Carroll’s (2000) philanthropic responsibilities and it includes 

contributing which means giving freely the money to the good activities of numerous societal 

stakeholders, even if these expenses are part of the business’ profitability.  

 

 The explanation lies in the fact that the modern business activities affect the environment and 

people and this involves human resources. Therefore, there should be corporate social 

agreement between business and society whereby firms come to an agreement of being good 

agents of society’s resources. (Lantos, 2001) 

 

Examples of altruistic are activities that can help the society to fight against drug, long-lasting 

unemployment and alcohol problems or to help children from different places in the world. 

Strategic CSR (achieving economic goals) contains service activities that accomplish strategic 

business goals (it is a win- win situation). Therefore, both the firm and stakeholders will have  

advantage of that .Here corporations donate to their communities not only because it is  kind 
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and generous  to do, but also because they believe it to be in their best financial interests to do 

so, thereby fulfilling their financial  responsibilities to the stockholders.( Lantos, 2001) 

 

Environmental responsibility means that the company should be able to act in a way that is 

sustainable for the environment. A company comprises groups of people with different 

expectation of the company. One common difference that is between those groups is that 

some are being influenced by the company’s actions and others are interested with the 

company’s actions. Those different people in the company are customers, employees, 

suppliers, and investors. According to Blowfield and Murray (2008), the company has to 

make sure that, customers, employees and suppliers are aware of what impact the company 

has on environment. 

 

 

The complications of CSR are known and it can be a huge and sometimes a confusing subject. 

There are too many different ideas about this subject, but this study takes a position that CSR 

is a responsibility that a company has towards the society which includes employees, 

customers and the environment of the society in general. Companies that apply CSR should 

know that organizations activities are an important part of the society that they activate in and 

that doing business comes with a responsibility. In the long run, this responsibility may also 

be beneficial for the organization.  

 

2.5.  Five dimensions of CSR discussed by Alexander Dahrslud 
 

Another author that discussed different definitions of CSR is Alexander Dahlsrud. (2006) who 

gathered the definitions of SCR in five different dimensions: the environmental dimensions, 

the social dimensions, the economic dimensions, the stakeholder dimensions and the 

voluntariness dimensions. 

 

Table1: The five dimensions of CSR 

Dimensions The definitions of 

dimensions 

Example phrases 

The environment dimension The natural environment  A cleaner environment. 

An environmental 

stewardship( taking care of 

environment) 

 

The social dimensions The relationship between 

business and society 

Environment concerns in 

business operations. 
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Contribute to a better society. 

Integrate social concerns in 

their business operations. 

Consider the full 

examination of their impact 

on communities. 

The economic dimensions Socio- economic and 

financial  aspects, including 

describing CSR in terms of 

business operation 

Contribute to economic 

development. 

preserving the profitability, 

for business operations 

The stakeholder dimensions Stakeholder or stakeholder 

groups 

Interaction with their 

stakeholders. 

How organizations interact 

with their employees, 

suppliers, customers and 

communities 

The voluntariness 

dimension 

Actions that are not 

prescribed by the law. 

Actions based on ethical 

values. 

Actions that are beyond legal 

obligations and actions that 

are done voluntary 

Source: Own construction after Dahlsrud (2006) 

 

After discussing the five different dimensions of CSR, one can conclude that a company with 

social responsibility should apply the five dimensions of CSR that are discussed above in the 

table or at least some of them.  Example phrases of what kind of activities that can be done 

depending on what kinds of CSR activities that the companies apply are presented. This 

research is about to know how the chosen cooperative companies apply CSR in their 

activities, and I base my research on these five dimensions that are discussed above in the 

table, because it is  suitable method for my research. 

 

2.6.  Cooperative Enterprises. 
 

 “A cooperative is an independent association of persons united willingly to meet their 

common economic, social cultural needs and ambitions through a jointly owned and 

democratically controlled enterprise “(ICA, 2008). In this definition we can see problems that 

are related to CSR, but we can better see them clearly, in the cooperative values specification: 

“cooperatives main values are help to oneself, self-responsibility, democracy, equality and 

solidarity. According to cooperatives definitions, we can understand that cooperatives 
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members participate in moral (ethical) values of honesty, transparency, responsibility and 

social activities” (Carrasco, 2007). 

 

Cooperatives values are summed up in seven cooperative principles that were adopted by 

International Co-operative Alliance in 1995 which are: Voluntary and open membership, 

democratic member control, members’ economic participation, autonomy and independence, 

education training and information, cooperation among cooperatives and concern for 

community (ICA, 1995). But this study focuses more on the three last cooperative principles 

because that is where the relationship between CSR and cooperatives principles is found 

(Carrasco, 2007). 

 

The fifth principle says that cooperatives offer education and training for their members 

(representatives, managers and employees) in order to contribute successfully to their 

cooperatives. The sixth principle says that cooperatives should serve their members as well as 

possible for example like working in local, regional, national and international structure. The 

seventh principle talks about concern of community. It says that cooperatives work for the 

sustainable development of communities through programs that are accepted by all members. 

Based on these three last principles of cooperatives, it is meant that cooperatives principles 

are related to CSR and it confirms that cooperatives work (involved) with society 

(communities), environment and workers. (Carrasco, 2007). 

 

 According to Pezzini, in his article of sixth international conference, on catholic social 

thought and management education, there is a growing relationship between corporate social 

responsibility and cooperatives values and principles, due to their specific nature. This means 

that cooperative business activities are inherently socially responsible because corporate 

social responsibility is embedded in cooperatives identity (Pezzini, 2006).  

There are different kinds of cooperatives, and the difference depends on what kind of purpose 

they have, the way of control and a different view to the distribution of profit. But even if 

cooperatives are different they all have the same corporate governance. 

 

According to euro coop, (2012) cooperatives understand social responsibility as something 

that is voluntary and natural function of all cooperatives and comes from their values and 

principals. 
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This means that Values and principles of cooperatives are related to CSR. Cooperatives don’t 

seek economic benefits from corporate social responsibility but on the other hand the social 

activities can be developed by increasing economic benefits of cooperatives. (Euro 

Coop,2012). 

 

  

In cooperative enterprises members of the company are also owners of the company therefore 

they can be stakeholders and shareholders at the same time. In cooperative companies, the 

rights of ownership and power of controlling the company are usually given to one category 

of stakeholders and this category has a double economic function in the cooperative, therefore 

they are both user and shareholders of the company. 

 

 In this case they are” stakeholders by design” as well as “natural stakeholders”. Thomas 

discusses the difference between these two. He explains that stakeholders by design are 

investors or shareholders, while natural stakeholders represent employees, customers, 

suppliers and even communities where the firm’s plants are located. (Thomas, 2004)    

 

 A cooperative is formed by members’ organization, it is set up by different people, with a 

purpose to fulfill their needs, and therefore members can be both owners and users of the 

company. Members can also be consumers, or employees of the company in cooperative 

companies. This shows how important members are in cooperative companies. Because they 

are natural stakeholders. (Tirole, 2001) 

 

As mentioned before, Carroll distinguishes the four party of CSR definition: economic, legal, 

ethical and discretional. This shows how cooperative values specification and principles are 

included in those four parties that Carroll mentioned and this makes cooperatives activities to 

be related to CSR.  

 

In the theory above I discussed about the different five dimensions of corporate social 

responsibility and those five dimensions are also related to CSR in cooperatives, the examples 

of activities that are given in those five dimensions, are also included in cooperatives values 

and principles. That’s why one can conclude that, cooperatives cannot work outside of 

corporate social responsibility, because they fulfill each other. 
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2.7.  Reflection on the theory 

Now I know what CSR means and what should be done for it to be managed in a good 

manner. This study takes a position that CSR is a responsibility that a company has towards 

the society which includes employees, customers and the environment of the society in 

general (Lantos, 2001) 

 

 I want to know what kind of activities that chosen cooperative companies performs while 

applying CSR. In theory above I discussed about different definitions of CSR from different 

authors in order to understand what it is. Too many activities can be done while applying CSR 

and there are also too many different problems in the community (society), therefore the 

company can find a way how they can respond and act upon these without affecting their 

business. This study will concentrate only on cooperative companies. 

  

According to the theory, there are four parties of CSR that I mentioned in definition of CSR. 

The four parts were discussed by Carroll (1991): the discretion, the ethical, the legal and 

economic. The weight of this study will be directed against all the four parties, depended on 

what a company does, in those four cooperative companies that I have chosen: Coop Konsum, 

HSB, Coompanion and Folksam. 

 

Referring to our authors that discussed cooperatives and CSR, like Corrasco and Pezzini as 

mentioned in the theory. There is a relationship between cooperative value specification and 

CSR that is why I chose to do my study in cooperative companies The theory also explains 

how natural stakeholders understand CSR and how they use it for their companies. The five 

dimensions that are discussed above in the theory are important for this study, and the 

interview questions that are used in this work are based on those five dimensions discussed by 

Dahlsrud (2006). 
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                                            3. METHODOLOGY 
 

 
In this chapter the author, describes the appropriate approach that was chosen 

for this study and the method that is used. Different scientific approaches in this area that can 

be used are discussed. 

___________________________________________________________________ 

 
3.1. Research plan 

 

Choosing the right research method is important when collecting information. According to 

Sounders, Lewis and Thornhill (2007) the suitable method enables the researcher to be more 

informed about the research plan that’s why it is so important to choose the right method for 

the research. 

  

This study deals with CSR in four regional consumer cooperatives in Gävleborg, Sweden. 

And those four regional consumer cooperatives are Coop Konsum in Gävleborg which is a 

selling cooperative, HSB which is a housing cooperative in Gävleborg, Folksam which is an 

insurance cooperative also in Gävleborg, and companion, which is a company that helps 

people who want to start a business together.  

 

The purpose of this study is to get an answer of what CSR means for these four cooperative 

companies and how important employees are in this process; it should create also an answer 

that is of explanatory nature. This means that explanatory studies have the objective of 

explaining the nature between different variables (Sounders et al. 2007). Therefore 

information was collected inside the companies through interviews with employees. I 

conducted interview with employees from the companies, 2 employees from companion, and 

two from coop konsum, one employee from HSB and one from Folksam. And all of them 

work with CSR issues. 

 

3.2.   Qualitative and Quantitative approach  
 

Many authors like (Sounders et al.2007) and Yin (2009) have argued about the difference 

between qualitative and quantitative approach, but both are helpful in terms of understanding 

what is necessary in order to be able to analyze the data meaningfully. Quantitative data are 

based on meanings derived from numbers, collections results in numerical and standardized 

data and analysis conducted through the use of diagrams and statistics. But qualitative data are 

based on meanings expressed through words, collection results in non- standardized requiring 
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classification into categories and analysis conducted through the use of conceptualization 

(Sounders et al. 2007). For this study the qualitative approach has been chosen as a suitable 

method. 

 

The major concern is whether to conduct a quantitative or a qualitative study when discussing 

data collection. A qualitative research design was chosen   for this study in order to generate 

an understanding for the chosen subjects. The qualitative approach, gives an individual the 

opportunity to express his feelings and give his or her view of how things look like. This 

means that a person can create his own reality (Yin, 1989).  

  

Not only that qualitative data can be collected based on meanings expressed through words, 

collection results in non-standardized data requiring classification into categories and analysis 

conducted through the use of conceptualization. Bu they can also be directed by survey, 

observations and interviews. (Sounders et al. 2009). Interviews were chosen for this study as 

the appropriate method because; it gives opportunity for discussion and express feelings about 

the issue that is discussed.                                 

 

Qualitative and quantitative data can be inductive or deductive. In this study the inductive 

approach was chosen which shows that the data was collected and that from the observed 

findings one can create a conclusion. It also enables establishment of understanding and 

insights from the pattern of data, and an inductive approach is concerned by the context and is 

frequently more appropriate. (Sounders et al.2009). Qualitative study is also used when trying 

to answer the question why and this is great for this study because it will help me to achieve 

the planned purpose. Interviews were chosen as the suitable method in order to deliver more 

details and results in personal details and comments from the respondents as well. 

  

3.3.  Case study 

 
The most frequently encountered definitions of case studies have merely repeated the types of 

topics to which case studies have been applied. According to Yin a case study tries to 

illuminate a decision or set decisions, why they were taken, why they were implemented, and 

with what result. (Yin, 1989). Yin continues saying that a case study is an empirical inquiry 

that investigates a contemporary phenomenon within its real-life especially when the 

boundaries between phenomenon and context are not clearly evident. 
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Sometimes you can encounter difficulties when to determine what is actually a case, how 

and where to draw the line. It is not uncommon for it then moves on understanding 

and process issues. Therefore the task is to choose the unit of analysis that will be subject 

to some form of review (Backman, 1998). 

 

One approach to collect qualitative data is through a case study, that’s why this approach was 

chosen as appropriate for this study, because the companies were considered as the case and 

the goal is to investigate (get to know) several activities of those companies concerning social 

responsibility. 

 

Case study needs not necessarily be limited to just one case; one can imagine several study 

cases in one study. That’s why I choose to do my research not only on one organization but on 

four organizations and this is good because it will help me to understand more  what the 

responsibilities for cooperative companies concerning social responsibility are. The ability to 

talk to different people from different organizations was valued, because this will provide 

more information about cooperative companies and what really is their concern as regards 

social responsibility. I chose to interview at least two people from each company, and it will 

help me to gain knowledge and understanding concerning how employees understand CSR. 

 

                                 
3.4.    Data collection 

 
Before collecting data one should decide first what data need to be collected. According to 

(Eriksson and Wiedersheim, 2001.s64) the best way to collect data is to start using those that 

are already available: secondary data.  From this approach one can complete the data collected 

through interview so called primary data which can be collected through interview. 

 

The secondary data that are used in this study are mostly taken from the, books and articles. 

Most come from articles that are found on internet and companies’ homepages. On companies 

sites I have been able to get information about the companies, how big they are, number of 

members etc. and articles helped me to understand CSR concepts and to find different ideas 

from different authors. 
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Interviews were chosen in order to collect primary data. According to (Häger 2001, s. 60) 

there are two different kinds of interview: structured interviews with closed yes-or-no-

questions and unstructured interviews with open answers, which provide the opportunity to 

express one’s feelings.  

 

An open interview is a determined discussion between two or more people, the use of 

interview can help one to gather valid and dependable data that are relevant to one’s research 

questions and objectives. The data in this study are required to be qualitative because it is the 

suitable method to apply while using open interview in research. Qualitative data can be 

collected using semi-structured, in-depth and group interviews. In this case the in-depth 

interviews are used in order to generate in depth analysis. In depth analysis is necessary to be 

used because it will make it easier to fulfill the intended purpose, it produces the answer to the 

question why and it additionally explains the behavior of the participants. (Sounders, 2009). 

 

3.5.  Analysis of the primary data 
 

The first purpose of the study is to understand the definition of CSR in general. And the 

second purpose is to know how the chosen cooperative companies apply social 

responsibilities in their activities. The chosen companies are: HSB, Folksam, Konsum, and 

Coompanion as it’s written below. Qualitative data in depth interviews was chosen for this 

study as a suitable method.  The good aspect with using qualitative data in depth analysis is 

that the interviewer is given the opportunity to talk freely (Sounders, 2009). A qualitative case 

study permits a concentration in depth and in detail of a specific phenomenon according to 

Marshall and Rooseman (2006). 

 

The interview’s registrations were done by using a tape recorder. The tape recorder was 

chosen because it was the appropriate way of doing this interview so that important issues will 

not be missed. And it also helps to concentrate on what was said during the interview. After 

that, all the interviews were transcribed in order to have them also in written form, and the 

result of interviews in found in empirical findings. 

 

The motive of transcribing is that it makes it possible to communicate on paper not only what 

is said but also how it is said. In my study tape recorder was used and then after recording 

they interviews were transcribed. After all interviews I read the collected data several times in 
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order to get an understanding of the respondent’s perspective in order to recognize, the 

practice of CSR activities in these four cooperative companies. 

 

3.6.  Validity and Reliability 
 

Validity and reliability are two measurement instruments that are used in research. According 

to Eriksson & Wiedersheim-Paul (2001, s. 38), validity shows if you can measure what is 

intended to be measured in research. 

 

It is important that one’s aim of study should be clear in order to get the right information 

during one’s study. In this study an amount of data and collected information are gathered and 

it will after be analyzed and examined. That is why it is important to gather information and 

data that has validity that is acceptable compared to the aim of study. It is important that the 

information and data collected has a good validity and that it measures what it is referred to in 

understandable way. While doing research on this study I gathered different articles and 

books that give information on this study. Before I conducted the interview I send a 

questionnaire that is found in the appendix to the four companies in order to inform them 

what I want to do. After that I conducted interviews with employees in the four companies in 

order to get validity and reliable formations. 

 

Reliability is another measurement instrument, which is used in research. According to 

(Worthen et al. 1993) reliability is the measure of how information is, dependable, truthful 

and reliable. It is difficult for researchers to use the same methods while doing a study, but 

what is important is that it should give the same results at the end. 

 

In this study the interview has been done in 4 companies and only employees have 

participated in all interviews, which can cause a problem of getting a good reliability. But I 

believe that this study has a high reliability because the study has been done in 4 different 

companies and with employees that has worked with the companies for a longtime. And this 

is an advantage because using the same questions in all companies and with different 

employees has given this study a good reliability. 

 

Interview were conducted and only employees in the four companies participated in the 

interviews, Coop konsum, HSB, Companion, Folksam and it was in Gävle and Stockholm. 

This can also be a problem because of the limitation of this study, doing this study without 
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limitations, which means talk to managers directors of the companies not only employees in 

the same companies and also may be in different places in Sweden in order to get other 

comments on the various aspects that I discussed about in this study. 

 

The answers that I got are only based on interviews that I did with employees in those 4 

companies that I talked about below and three companies are here in Gävle and Folksam in 

Stockholm. In my interview employees talked about how companies are applying CSR by 

taking care of environment, ethical issues and so on. The employees showed that they are 

happy with their work and they were selected because of their job in the companies.  That is 

why I rely on my resources. 

 

My study is based on interviews with the employees from 4 cooperative companies. Two 

interviews in this study will be anonymous. This because the two employees do not want their 

names to be mentioned. 

 Following areas of business responsibility are emerged in the data information: responsibility 

for the members and employees, responsibility for customers, responsibility in international 

activities, social responsibility (CSR) and future needs. 
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4. EMPIRICAL DATA AND FINDINGS 

 

 
This chapter presents the study’s empirical data of cooperative companies: HSB, 

Coompanion, Folksam and Coop konsum. The author begins with describing the companies 

and then goes on to describe the information from interviews 

___________________________________________________________________ 
 

 

4.1.     Presentation of the companies 
 

This is a presentation of the four cooperative companies that were chosen for this study. It 

presents what the companies do and how big they are. 

 

HBS is a member- owned cooperative organization that works with home savings, 

construction and management, HSB is Sweden’s largest housing cooperative with almost 

548 000 members and 31 regional, HSB association across the country. HSB Gävleborg has 

more than 10.000 members in Bollnäs, Gävle, Hudksivall, Sandviken and Söderhamn, 102 

housing associations are members of HSB. Nearly 100 employees serve cooperatives in 

different ways; HSB also makes assignments for private housing associations and other 

landlords and it also has 806 rental apartments in Bollnäss, Gävle and Söderhamn. 

(HSB,2012) 

 

Coop konsum is owned by a cooperative association which is called Kooperativa förbundet 

(KF) in Swedish. KF is a federation of 42 national consumer groups, with over 3 million 

members and is also a retail company with convenience goods as a core business. Coop 

Gävleborg is cooperative owned by 97000 members where members affect company’s 

activities. Coop konsum is also a subsidiary (dotterbolag) of the KF group, where KF business 

association is the Parent (moderbolag). (Coop, 2012) 

 

Folksam is an insurance company, a mutual society, owned by their customers; it means that 

profits do not go to shareholders, but stay with the company. The company started working in 

Sweden for a longtime ago, and it has over 4 million members across the country and 30 

different offices across the country. Folksam has since been more than an insurance company, 

for over 100 years they have been active participants in society and their aim to be there for at 

least another 100 years. (Folksam, 2012) 
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Coompanion is a cooperative company that advises people who want to start their own 

business together. The company is located at 25 locations in the country (Sweden). There are 

only 4 employees in Gävleborg, 2 in Gävle commune and 2 in Hudksvall. Companion 

expands entrepreneurship and gives people who wants to realize business ideas together with 

personalizes information business advice. Coompanion in Sweden has about 100 advisors 

across who give this kind of information and solutions such as partnership with the public, 

private and nonprofit sector. (Coompanion, 2012) 

 

 

4.2.  Results of interviews 

 
4.2.1.  Responsibility for members and employees 

 

Coop Konsum Gävle addresses the importance of their members and employees. There’s an 

advantage of being a member of Coop Konsum, because members have special prices not 

only in coop but also in other stores like expert or akademibokhandel, by only being a 

member of Coop. Coop is a cooperative therefore the revenue of company’s activities goes 

back to their members in terms of developing the company. 

 

Employees are well taken care of, Coop offers breakfast everyday in the morning to its 

employees, in addition every employee at Coop has right of taking fruits all day at work. 

Employees are happy about the treatment they get at work according to them. There should be 

good opportunities for employees to develop in their work, coop also focus on improving 

leadership in the shops, work skills and clarify everyone’s responsibility. Coop also devotes 

energy to train staff in customer service. In coop konsum members have the same right 

therefore every member is individual, member, owner and customer. 

 

Coop organizes meetings for the members, with coffee and musical entertainment and on 

Christmas Coop organizes dinner for employees. Employees also talk about how important it 

is to sell locally produced food from local farmers and producers and these locally produced 

food is labeled with the name of the producer and can be bought everywhere in regional coop 

stores. 

 

For HSB the assignment is not only managing the house but also to meet members’ needs, As 

Coop, HSB sees also their members to be very important for the company because it’s a 
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cooperative company. HSB doesn’t work with profit optimization, it doesn’t matter how 

much their profit is, and the little profit they make goes back to members in terms of 

developing the company. HSB has also social activities that they organize together with other 

neighboring regional HSB cooperatives. Those activities are such as workshop, education, 

competence development for members and employees. 

 

Companion is an economic association where all members are equally treated and their ideas 

are very important for the company. Companions’ main assignment is to concentrate on 

cooperative issues, which means helping different cooperatives, such as traditional 

cooperatives and social work cooperatives to maintain their cooperative identity. Coompanion 

makes sure that employees are happy with their work and their work place. The company 

organizes a big meeting each year where employees and their managers will meet and discuss 

their work and different problems they have at their work place. 

 

Folksam is an insurance cooperative company, where members and employees are very 

important for the company and the company organizes training for employees. Folksam 

doesn’t work with profit optimization, the profit they make goes back to members. For 

Folksam the assignment is not only to manage insurances for people but also to meet 

members’ needs. When employees are happy, they provide good services for customers and 

customers are very important for cooperative companies. 

 

4.2.2.  Responsibility for customers 
 

For Coop konsum Gävle, Customers are special members for the company. Customers can be 

members at the same time. They have also regular customers that are not members of the 

company but there is no difference between regular customers and members. For Coop the 

customer is king, because they’re the ones that pay their salary. That is why the companies 

have some special offers towards customers such as reducing prices for their customers in 

crisis. 

 

HSB consider their customers to be very important, that’s why customers usually participate 

in HSB’s social activities like training of employees in order to get answers of some questions 

that they may have. 
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Companion is economic association itself that helps other associations. Therefore customers 

are other cooperatives that need help in order to become successful in their work.  What is 

important for companion is that everyone that comes for counseling will be happy and 

satisfied with all the information they get. Coompanion tries to understand each and every one 

and provides the help they need according to their needs. 

 

Customers are very important for Folksam, because the company doesn’t have shareholders 

that require profit maximization but they have customers that require good control from the 

company. That is why it is very important for Folksam to meet customers’ needs. It is 

important for the company that customers are happy and satisfied with the service they get. 

 

4.2.3.  International activities 
 

Coop and HSB give donations to the Swedish cooperatives “utan gränser” to support the 

cooperatives without borders (Kooperativ utan gränser) and “We Plant Trees organizations”. 

Coop and HSB gives these donations to support these organizations in building houses and 

helping children where they need that help. 

 

In Coop Konsum people can give away their money to cooperatives without borders after 

recycling bottles by pushing a button, customers also can give money from their purchase 

amounts while paying for donations in cooperatives without borders. Coop has contact with 

other cooperatives from other countries in order to discuss how they work and to learn 

something from each other. 

 

Companion has also been involved, in international project concerning development of 

cooperatives and has visited other cooperative organization in other countries such as England 

and Finland in order to see how other cooperatives companies are working.  

 

Folksam is an insurance company that works only in Sweden, but the company has been 

invited by EU to participate in meetings and they work together with other insurance 

companies in Europe. Folksam participate in international seminars where different problems 

concerning CSR are discussed and it is mostly sustainable problems that are discussed during 

the seminars. 
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4.2.4.  Social and ethical activities 
 

Coop Konsum Gävle has a policy where the no discrimination issue is very important; it’s 

written in Coops policy that there should not be discrimination among employees and 

customers depending on their gender, nationality, race and religion. There should be equal 

rights between employees. Coop takes a major environmental responsibility and makes sure 

that their suppliers take environmental responsibility which means that they check if suppliers 

follow ethical rules.  

 

Coops big impact is in how the products they sell are produced. Coop gives also its customers 

an option to choose items that are made from the best environmental perspective, and this is 

done by giving consumers information about the products environmental by labeling. 

Therefore all the Coop stores and supermarkets products are marked which means that there’s 

an explanation of how a product is produced. By selling more marked products, and the 

greater knowledge of their staff, they make it easier for more customers to take their hand and 

make an environmentally wise choice which means that customers prefer to by those products 

that were produced in a way that does not harm the environment. 

 

It is by raising an organic sale that they make the greatest effort for their shared environment. 

Coop follows the rules of how to handle and prepare food that are recommended by EU. 

Swedish people think that Coop is best for environmental responsibility in the study of 

sustainable brands that took place in 2011. According to employees coop is working with 

sustainable consumption, which means that they care about human and animal health and they 

do not unnecessarily weaken and consume natural resources. Coop has a great ecological 

range and it was one of the largest eco- labeled product ranges in Europe. 

 

HSB started to get involved more with social responsibility 20 years ago. There was a big 

problem about how people were living; some didn’t have their own apartment, bedroom, 

toilets or bathroom. HSB took a huge social responsibility by starting building houses for 

people. Today it’s different, because they build houses according to municipality’s planning 

of how and where they want new residential area to be. 

 

HSB has also another social responsibility of building houses for youth because it is difficult 

for them to get a job and if it is hard for someone to get a job, it becomes difficult also to 

finance an expensive apartment. HSB risk bund which is a group of young people that are 
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involved in some activities with youths in order to help them in this kind of situation and 

through these activities they can get a job and be able to take care of themselves. 

 

HSB takes also responsibility for the work of suppliers from other building companies, and 

make sure that they follow environment requirements and that their certifications are well 

known and  they must follow also ethical rules which means that no discrimination exists 

among customers depending on their nationality, gender, race and religion. An issue of child 

labor is very important for both HSB and Coop, therefore the companies make sure that all 

suppliers and members are not involved in such kind of problems. 

 

For Coompanion CSR is very important because it has everything to do with their everyday 

work. These days Coompanion focus more on social work cooperatives and by this 

Coompanion involves itself in society and integration development by helping people with 

problems of getting jobs, to start their own work through cooperative and work with their own 

conditions and encourage them to have a better working environment, according to 

companion this is a very big social responsibility. 

  

There are different causes of not getting a job which are: bad integration in the society, 

background, and so on. That is why Coompanion is dealing with social work cooperatives 

where ethical rules are applied. According to employees it is in Companions’ policy that the 

no discrimination issue is important, therefore, there should not be discrimination among their 

customers. 

 

Coompanion meets people that have different background, which means that Coompanion is 

working with the no discrimination issue, where all their customers must be treated equally. 

With society development Coompanion has activities to integrate citizens to better health, 

work, society, democracy and all this by supporting social work cooperative. Cooperatives 

work for the sustainable development of their communities through policies approved by their 

members. The company assessment is that there will be more jobs, more business to start and 

people will find more work opportunities, and that it will be easier for those who want to start 

their own business. 

 

Folksam has worked with CSR for many years now. For the company CSR is responsible 

influence or sustainability impact that the company has towards people and environment. 
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Folksam has chosen to take responsibility influences and this is all about trying to clear the 

impact of the company’s activities concerning CSR towards people and environment. For the 

company when they talk about people it means every item in human, like ethical, social and 

poverty problems. The responsibility influence of Folksam has three parts focus area, which 

are: investments, insurance especially for cars, environment and climate. 

 

Insurance in traffic is primary in Folksam; the company has other insurance also like 

environment insurance and for people. Folksam’s insurance covers almost half of Sweden’s 

population and it is car insurance and house insurance that is the main product. The company 

focuses more on those two products influence. Car crash has a big impact on environment that 

is why the company takes responsibility safety around the car crash like environmental safety 

and insurances. According to employees in that company Folksam has done and is still doing 

a good job concerning environment and human life. 

 

 Employees believe that cooperative companies and Folksam do a very good work concerning 

CSR because cooperatives are not profit maximization companies and think that it could be 

better if we had less profit companies than no profit maximization companies in the world. 

And this because the more profit Maximization Companies we have, the more environmental 

problem we get and people will be forgotten. And that is when principles are not followed and 

forget sustainability. Environment, climate and car accidents are very important for Folksam 

because of the environmental footprint in terms of carbon emissions, and the accidents have 

connection with the environment. Folksam explain to people that what they do affects their 

economy, like the safety issue, which also affects the environment and the society. Another 

issue is that Folksam has a new case concerning Rudong olja, Folksam work with them in 

order to know what they have for sustainability and see if they work with CSR in a good way. 

Folksam does charity work, like giving money to the poor. 

 
4.2.5. Future needs 

 

Coop maintains that customers are king and that it is very important to sell products that are 

good for environment that’s why in the future they will focus on customers’ satisfaction and 

they want to improve in this area all the time. Another aspect is to improve the products in 

order to continue to be friendly with the environment. 
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For HSB it is very important to work on energy consumption problem in the future. By trying 

to reduce energy consumption because of what is happening on the climate. All members of 

the HSB try to work together to find a solution to reduce energy consumption. Homes 

(houses) consume much energy that is why it is important to find a solution to this problem 

because it is good for the environment. 

 

Coompanion faces a financial problem; the company gets financial aid from the municipality 

and employees think that it is not enough due to how much they have to work. They think that 

it could be better to have a secure financial economic situation, because it will be good for the 

future of their company. That’s why the company will focus more on how it can sell more 

services and work more with social work cooperatives. 

 

For Folksam environment, climate and car accidents are very important because they are 

connected to each other. Those is why Folksam will continue to focus more on environment 

and climate problems, and try to explain to people what kind of problems that our 

environment faces and how we can work together towards those problems. Environment is 

very important for all of us, we need a safe environment. 

 

4.3.    Summarizing the empirical findings 
 

It is through interviews that I obtained the information I have in empirical findings. And only 

employees in those four companies participated in interviews. Employees have an 

understanding of what Corporate Social Responsibility is, and they believe that companies 

take responsibility concerning the society and environment. All employees in these four 

companies considered, social responsibility and environmental responsibility as the most 

important part of Corporate Social Responsibility. 

 

When it comes to customer and employee’s satisfaction, employees believes that, this is also 

part of CSR. Employees believe that the company might gain for those CSR activities they do 

in the long run. According to employees it is very important for companies to increase CSR 

activities that companies are doing in the future. 

 

When it comes to activities that companies apply while conducting CSR, employees provide 

knowledge about that. Employees and customers expect their company to take a social 

responsibility, and employees and customers are important stakeholders in cooperative 
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companies therefore companies cannot work outside Corporate Social Responsibility because 

CSR activities are very important in cooperative companies. 
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                                     5.    Analysis   
 

 

In this chapter I compare the theory with the empirical findings. And it ends with the 

reflection on the analysis 

 

 

5.1. Corporate social Responsibility in Coop Konsum, Folksam, Coompanion and HSB 
 

From the result of interviews one can conclude that corporate social responsibility can be 

complicated and difficult to define. This is also shown in literature where different authors 

argued about different definitions of CSR (Schwartz and Carroll, 2003, Friedman 1970, 

McWilliams and Siegel, 2001). 

   

A four party definition was proposed by Carroll (1979), he continued arguing that companies 

that wish to be successful by applying CSR needed to have an elementary definition of CSR. 

What I see is that these cooperative companies: Coop konsum, Folksam, Coompanion and 

HSB, have a good understanding of CSR. Even if there is no one clear definition of CSR 

written down by these companies, through the interview results and especially in their 

cooperative values specification, one can get a general look of these companies view of CSR. 

 

I believe that Coompanion, Folksam, HSB, and Coop konsum have a good understanding of 

what kind of problems that are found in the society, for example the environmental problem 

which is an  important issue for the society according to all these 4 companies. According to 

Carroll (1979), a company should find out what kind of problems are found in the society, and 

try to affect those problems in a good way. The 4 cooperative companies have a good 

understanding of the society and its problems and this makes it easier for them to know how 

to react towards those problems, as I understand it.       

                             

In the theory above (p.10) I discussed the pyramid of corporate social responsibility that was 

proposed by Carroll (1978), the pyramid contains four part definitions of CSR: economic, 

legal, ethical and philanthropic or discretionary responsibility. 

When we talk about economic responsibility, it is clear what this is all about.  Customers are 

very important for cooperative companies, and customers can be members of the company at 

the same time. 
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Coop konsum has a good relationship with its members. Customers are special for the 

company that is why the important issue for Coop Konsum is to meet customer’s needs by 

offering different kinds of products in order to fulfill each and every customer needs.  For 

HSB customers are important as well, that is why HSB organizes different activities for 

customers in order to meet their needs. Coompanion makes sure that all customers’ needs are 

met. And this provides both for the members, customers and investors, because when 

customers are happy they will buy more and tell others about how well the company is. 

According to employees in those four companies customers are king, because they are the one 

that pays their salary. 

 

As Carroll argues (1979) that the economic responsibility should involve activities like 

providing in return for investors, owners, and shareholders. I agree with this because when 

customers are happy they will buy more and the company’s profit will increase. The 

cooperative enterprises I stud point out their economic responsibility, as my observation 

show. 

 

The legal responsibility is the second part of corporate social responsibility. This is about 

following laws and all obligations that exist, as I observed all the four companies, do this in a 

visible way, each employee and member should follow rules and obligations, and this is 

written in those four companies polices. It’s possible to get all the information, which shows 

that the companies don’t hide anything. The society expects companies to follow all laws, 

which makes social responsibility an important part. What I mean by this is that following 

laws is very important for a company that wants to be involved with corporate social 

responsibility, and these four companies are among them. 

 

 The ethical responsibility was the third part that was discussed by Carroll (1979). According 

to employees in these chosen four companies, the ethical responsibility is well applied, for 

example: Coop Konsum in Gävle has a policy where the no discrimination issue is very 

important; it’s written in Coops policy that there should not be discrimination among 

employees and customers depending on their gender, nationality, race and religion. 

Coompanion, work with different kinds of people, with different background and this show 

that the ethical responsibility is being applied by the company. 
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 HSB has also different customers, and all of them are treated at the same level, which also 

shows that the no discrimination issue is very important for the company. The ethical 

responsibility is also important for Folksam because the problem is concerned with humanity 

problems. It is important that people feel good in the society. As I understand it, all companies 

in my study consider the ethical responsibility. 

 

The last part is philanthropic or discretionary and this is found in Folksam that gives money to 

the poor people and Coop konsum and HSB, that gives money voluntarily to the cooperative 

without border and that money helps children in different countries. And companion that 

supports people who want to start their own association. 

 

According to definitions of corporate social responsibility that exists, I am confided with 

what, Folksam, Coompanion, HSB, and Coop konsum do. For Coop konsum it is very 

important that, people will feel good, for Coompanion it is very important that people will be 

able to find and create new jobs easily, for HSB it is very important that customers will feel 

good and be happy and for Folksam it is very important that customers will be happy with the 

services they get. This is good for our society and for our surviving. This is referring to what 

Lantos (2001) argued about ethical CSR and environment responsibility. The ethical CSR is 

about avoiding social damages and the environmental responsibility is that company should 

act in a way that is sustainable for the environment. 

 

 

5.2. Responsibility for members and employees 
 

In cooperative companies the decisions of what activities to do concerning CSR, might be 

easy, because cooperative principals are related to CSR. Even the results of this study show 

that there are activities that can be done by cooperative companies about CSR. The study 

shows that the responsibility towards the members, customers and employees is taken 

seriously because employees can be customers and members at the same time.  

 

According to ICA (2008) a cooperative is an independent association of persons united 

willingly to meet their common economic, social cultural needs and ambitions through a 

jointly owned and democratically controlled enterprise that is why employees and members 

are important for cooperative companies. Coompanion, Coop Konsum, Folksam and HSB, see 
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employees, and members to be important for the company, therefore different activities are 

done in order to make it easier in their activities, such as training for employees. 

 

Employees are the ones that deliver a service to a customer, and customers are the ones that 

pay salaries in cooperative companies. That is why these four companies take a good care of 

their employees because they are the ones that are in close relationship with customers. 

 

When the company facilitates the working environment for employees it results in performing 

a good job in the company.  This can be considered as strategic SCR (Lantos, 2001), that is 

used in achieving economic goal it is a win- win- situation. As mentioned above in five 

dimensions of CSR discussed by Darhlsrud (2006). This responsibility of taking care of 

employees and members in these companies are part of CSR activities. And this is found in 

fourth dimension that is called ”the Stakeholder dimension ”which means that companies 

should know how to interact with their employees, customers, suppliers and communities. 

This dimension is well applied by Coompanion, HSB, Coop Konsum, and Folksam, as I 

understand it.                               

 

5.3.  Responsibility for customers 
 

Customers are important for cooperative companies as mentioned above in empirical findings. 

This is because customers can be members also in cooperative companies. And they are also 

the ones that pay salaries in cooperative companies. For Coop Konsum customers are kings. 

HSB and Folksam and Coompanion consider their customers to be very important for their 

company that is why the main goal is to make sure that customers are very happy with the 

services they get. 

 

This responsibility for customers is also found in fourth dimensions discussed by Darhlsrud 

(2006), where the company should know how to interact with customers as mentioned above. 

Strategic CSR (Lantos, 2001) that is discussed above is more found in these two sectors of 

taking a responsibility for customers as well as for employees, because these two sectors 

fulfill each other’s (employees’ sector and customers’ sector). If employees are happy 

customers will also get good services and in return the company will gain from this by 

achieving economic goals. It is a win- win situation as mentioned above. 
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5.4.  Responsibility for international activities 
 

Coop Konsum, HSB, Folksam and Coompanion, are cooperative companies that work within 

Sweden, but the four companies are involved in international activities. Coop Konsum, 

Folksam and HSB, gives donations to help the poor people in different countries. 

Coompanion has been involved in international projects and has also visited other 

cooperatives in other countries. 

 

The last part definition of CSR that was discussed by Carroll (1979) is Philanthropic or 

discretionary responsibility. This part of definition includes contributions to activities like 

giving freely the money to the good activities. And this philanthropic responsibility is well 

applied by Folksam, Coop Konsum and HSB and it is also related to what Lantos (2001) 

called altruistic CSR. These activities are also found in the five dimensions of CSR discussed 

by Dahlsrud (2006. We found them in the last dimension of CSR called “The voluntariness 

dimension” which includes actions that are done beyond legal obligations and actions that are 

done voluntary. This shows that different CSR activities are being well applied by these 

companies, according to the theory that is used in this study. And these are activities that the 

companies do freely. 

 

 

5.5.  Social ethical activities and future challenges 
 

(Carroll, 1979), in his four part definition of CSR mentioned what is called “Ethical 

responsibility”. This describes business as being ethical and doing what is just, right and fair. 

This ethical responsibility is well applied by the four companies. In all these four companies 

the no discrimination issue is important. 

 

Dahrslud (2006) gathered the definition of CSR into five different dimensions, and the second 

dimension is “the social dimension” which means the relationship between business and 

society. For a company to have a good relationship with the society, it has to contribute to a 

better society, integrate social concerns in their business operations and consider the full 

examination of their impact on communities. Coop Konsum, Coompanion, HSB and Folksam 

are contributing to a better society according to CSR activities they are doing like taking care 

of environment. 
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A company has an effect on environment depending on what they do. In this study Coop 

konsum and HSB has a big impact on environment, konsum has to be sure that the products 

they sell are environmental friendly, and HSB makes sure to not damage the environment 

while building houses. This is different for companion and Folksam. Coompanion and 

Folksam encourage people to create a better working environment like to stop those activities 

that are not environmental friendly. This contributes also to the society because the more we 

stop destroying our environment, the more we get a better environment. I can assume that the 

ethical CSR is very important in cooperative companies because of the existent of morally 

mandatory actions. 

 

In this sector of social and ethic activities the environmental dimension and the social 

dimensions are applied by the companies. The four companies, Coop Konsum, HSB, Folksam 

and Coompanion, are doing everything possible to contribute to a better society and 

environment; especially for Folksam environment and climate are very important issues that 

the company is dealing with.  

 

As I discussed above in the theory the ethical responsibility is about fulfilling legal 

responsibilities and avoid social harm (Lantos, 2001), this study makes it  clear how 

Coompanion, Folksam, Coop Konsum and HSB, are applying ethical CSR in their activities. 

Philanthropic activities are found in Coop Konsum and HSB; the companies give money 

voluntary for charity. 

 

These four cooperative companies are willing to focus more on CSR activities in the future. 

And the activities are very good for the companies’ stakeholders as well as for our 

environment and society. Coop Konsum, Coompanion and Folksam are willing to keep being 

friendly with the environment.  

 

5.6.    Reflection on the analysis 
 

I think that what I found to be important in the analysis is that, the four cooperative 

companies have been doing activities concerning CSR in different sectors such as ethical and 

social activities. In terms of environment many activities are being done, but according to 

Folksam transport is still an issue due to carbon dioxide emissions, and I think that it can be 

possible to solve it in better way. An example on how we can reduce this is to travel by trains 

more than cars. This can be a way on how we can reduce the carbon dioxide emission. 
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Charity work and assistance seems to be working in a good way. A question is that for some 

companies I couldn’t find where exactly the money was used. Employees are very happy with 

how they are treated by the company because it was confirmed by them during the interviews. 

The information I got is based on employee’s perspective, Coop Konsum and HSB showed 

me a journal where they talk about how the money they gave was used and the same 

information can be found on their homepage. But for Folksam I believed this based on 

employees perspective only 

 

In the four companies the profit goes back to members as it should in cooperative companies. 

But I cannot be entirely sure because I did not investigate this further. 

 

Both secondary and primary data that I got shows that the four companies are doing a good 

job. On their site there is different kind of activities that they do concerning the environment 

and the society. I only did interview with employees, which means the interview result is only 

based on what they said concerning the activities that their company do while applying CSR 

and all the information that is found on their site is written by the companies. What I want to 

say is that I was not able to talk to a private person like a customer to confirm what I got from 

interview, but I am pleased with the results that I got. 

  

My observations show that the companies apply CSR.  I did interview with employees in the 

four companies. Many of them are working with these activities concerning CSR, like taking 

care of environment and society, which means that it is their everyday job. That is why I can 

with a good reliability say that I believe, Folksam, Coop Konsum, HSB and Coompanion are 

engaged in Corporate Social Responsibility. 
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                                   6.  Conclusion 
 

In this chapter I present my conclusion, what I have gained in my study and suggestions for 

further research. 

 ___________________________________________________________________ 
 

6.1.  Answering the research questions 

 
The aim with this study was to gain an understanding of what Corporate Social responsibility 

is. Secondly was to know how CSR is being applied by cooperative companies such as: Coop 

Konsum, Folksam, Coompanion and HSB. There are too many definitions and descriptions of 

CSR. 

 

According to the empirical findings one can conclude that the most important issue is that 

people will feel good. And this is included in CSR’s main activities such as ethical, social and 

legal responsibilities. If people feel good today, it is important that they will also feel good in 

the future; that the companies are willing more to put their focus on environment and other 

issue concern the society in the future. 

 

One can consider that the four companies work with CSR because of financial gain. Even if 

there is nothing that shows that gain financial profits from this; one can say that all of that is a 

win -win situation. The answer I got when I asked this question was that companies are 

willing to contribute to a better society and CSR is the suitable concept to use in this case. 

What the companies can get from this is to have a good image and trust from customers that’s 

why one can say that it is a win-win situation. It is clear that the companies CSR activities are 

related to the four part definitions of CSR discussed by Carroll (1979). And it is also clear that 

the companies understand today’s problems in the society and the companies are focusing 

more on ethical and environmental problems.  

 

Today people are critical and consider the environment to be important. The four companies 

have a competitive advantage by using SCR, because this is part of their identity but 

according to employees this is not done to ultimately make money.  The companies make 

profit but they don’t maximize profits. Employees, members and owners are party of the 

companies because they are cooperative companies and they all benefit from that the 

companies take a social responsibility. 
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Other companies, not cooperative have a profit maximization approach where the money goes 

to the owner and not back to the society. And this shows that they probably use CSR in order 

to get a higher profit.  And this is the main difference between cooperative companies and 

other companies concerning CSR. Cooperatives are not profit maximization companies, the 

profit they get goes back to the companies in order to develop their work. 

 

Today people are expecting the companies should take a social responsibility and according to 

employees in the four companies, they believe that a company can never be satisfied without 

working for a better society and environment.  Working with CSR is popular today, but that is 

not the reason why Coop Konsum, Folksam, HSB and Coompanion are working with CSR. 

The companies do it because they want to and believe in it. And my results show that the 

companies’ activities concerning CSR are real, because it is part of their identity. 

 

My conclusion is that, Coop Konsum, Folksam, HSB and companion are not to compare with 

other companies. CSR activities are found in seven principles of cooperatives and the values 

and specifications of cooperatives. This simply means that it is impossible to separate CSR 

from cooperative companies but they fulfill each other and I believe that these four companies 

are doing a good job concerning CSR. According to theories about CSR one can conclude that 

CSR is a new concept, but it was amazing when employees mentioned that they have worked 

with CSR for a long time. A hundred years for some companies among these.  

 

            

6.2.    Reflection and implications  
 

My conclusion is based only to the empirical findings that I got through interview with the 

four companies that are Coop Konsum, Folksam, HSB, and Coompanion. My conclusion 

could be more truthful if maybe I had the chance to more than one interview for each 

company. In this study I based only on what employees in these four companies expressed. 

 

I think that it could have been better if I have chosen to focus on one company among these 

four. It is difficult to generalize that is why I chose to study these four companies. By 

studying these four companies I cannot say that all cooperative companies are the same, 

because I only know about these four companies. But a comparative study between 

cooperative and shareholder owned companies can be good concerning CSR in the future. In 
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my study I used both English and Swedish literature; English literature is more used for this 

study. 

 

I believe that this study can give theoretical knowledge about how Cooperative companies 

work with CSR. And it can also give a good understanding of what CSR is and what effect 

this concept has for our society. This study can also give a practical knowledge for managers 

to know what kind of CSR activities that they can apply in their companies. And if many 

companies start applying CSR in their activities, it can contribute to a better society. 

 

Corporate Social Responsibility in companies is growing. Future needs for these companies 

are to focus on environmental problems and try to respond to that. We all want to have a good 

environment and want the best for it. Therefore I am glad that I studied this issue because I 

got knowledge about CSR in cooperative companies. And this is going to affect my choice in 

the future.  

                                

6.3. Suggestions for further studies 

 

In this study I used six interviews. But in order to do a better research, and get better 

information, I suggest that continuing research in this area should be based on both 

employees’ perspective in the same company. One can also conduct the same study by 

comparing cooperative companies with other companies or study members or consumer 

perspective. 

 

My suggestion is that, managers and directors’ of companies, especially other companies that 

are not cooperative, can learn from this study. They can choose from the activities concerning 

CSR that are applied by these four companies, and start applying them in their own 

companies. It can also contribute to a better society if all companies in the world start to apply 

CSR seriously. 
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                      Appendix 

                     
                   Interview questions 
 

Rachel Mpambara 

Högskolan i Gävle 

rachel.mpambara@gmail.com 

tel:0738795875 

 

 

Mitt namn är Rachel Mpambara och jag är student vid högskolan I Gävle och pluggar 

ekonomiprogrammet. Jag har bort i Sverige fem och halvt år och nu skriver jag min uppsats i 

företagsekonomi. Mitt arbete handlar om Corporate Social Responsibility (företagens sociala 

ansvar) i kooperativa företag. Målet är att veta om kooperativa företag tar ett socialt ansvar, 

vad de gör och varför de gör det. Är det skillnad mellan kooperativa och privata företag när 

det gäller socialt ansvar? 

 

Kooperativa har varit kända i att ta ekonomiskt och socialt ansvar. Vilket ansvar tar företagen 

idag för att legitimera sin verksamhet är av stort intresse för min undersökning. Med hjälp av 

min handledare Maria Fregidou-Malama (mma@hig.se) har vi valt att studera ert företag. Min 

handledare och Agneta Sundström gjorde n undersökning om socialt ansvar för några år sedan 

genom att intervjua ledarna för fyra kooperativa organisationer i regionen, nämligen Coop, 

HSB, Folksam och Coompanion. Min undersökning vänder sig till anställda i samma företag. 

Jag vill gärna få möjlighet att intervjua två anställda i varje företag, jag ser fram emot att 

arbeta med er och tycket att det kommer att bli spännande att jag kommer att få mer kunskap 

efter den här intervjun och undersökning. 

 

Följande vill jag diskutera med er: 

 Vad är era företag/organisation gör? 

 Engagerar ni i aktivitet att tillgodose lokala medlemmarnas intressen? På vilket 

sätt? 

 Engagerar ni i aktiviteter att tillgodose lokala samhällets intressen och andra 

intressen? Hur och varför? 

 Vad skiljer er från privata företag när det gäller socialt ansvar? 

 Engagerar ni i aktiviteter internationellt hur och varför? 

 Tycker ni att företaget gör något för de anställdas trivsel? Hur och varför? 

 Är det något annat som ni tycker att företaget gör eller borde göra? 

mailto:rachel.mpambara@gmail.com
mailto:mma@hig.se
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 Kan ni nämna vad ni gör och ni tycker är viktig? 

 Vill ni ta upp något som jag har miss? 

 Vad blir viktigt för er att göra i framtiden? 

Med förhoppning att ni ställer upp för intervju, 

 

Tackar jag mycket på förhand, 

Rachel Mpambara.                              
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