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Abstract 

In China, services provided to children with disabilities are mostly assuming by 

government. After 1978 reform, the government began to transfer certain functions of 

welfare providing to non-governmental organizations. Then, many popular NGOs 

emerged to provide services to children with disabilities. However, after a few years 

operating, many of these popular NGOsclosed down.  The aim of this research is to 

explore the dilemma of popular NGOs which providing services to children with 

disabilities to gain further development and what are reasons of these barriers.To 

achieve the aim, findings that conducted from two typical model popular NGO --- 

Chunmiao and XZXY will be applied to examine what barriers do popular NGOs 

which working with children with disabilities have and analyze what arereasons of 

these barriers, Anheier‟s Organizational Life Cycle and Greiner‟s Model of 

Organizational Growth will be used during the process. 

Findings show that popular NGOs which providingservices to children with 

disabilities have limited autonomy, low social awareness, inefficient internal 

management system and theyarerestricted by the government. Popular NGOs working 

with children with disabilities in China need to find a neutral position between strong 

government control and the autonomyofnon-governmental organizations. 
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Chapter 1.Introduction 

Having suffered the giant earthquake in Sichuan and successfully hold the 29
th
 

Olympic Games, 2008 is not only a marvelous year to China but also to  non-

governmental organizations (NGOs) in China. Until 2010, there weremore than 440 

000 NGOs registered in China while there were only twelve thousand in 1995
1
. 

Although Chinese government encourages the development of NGO for itsgreat 

achievements in education, environmental protection public health, etc.; many 

grassroots NGOs are still facingsevereproblems to operateespecially those working 

with children with disabilities, some of these NGOs have to close. What hampered 

their development, and what isthe reason for the obstacles? 

1.1 Aim 

The aim of this research is to explore the dilemma of popular NGOs which providing 

services to children with disabilities to gain further development and what are reasons 

of these barriers. 

1.2 Research Questions 

What barriers do popular NGOs working with children with disabilities have, and 

what led to these difficulties? 

1.3 Analysis Model 

In this study, the authors would like to apply findings that conducted from two typical 

models popular NGOs to examine what barriers do they have and analyze what are 

reasons of these barriers.Organizational Life Cycle (Anheier, 2005)and Model of 

Organizational Growth (Jones, 2010)will be used during the process. 

                                                             
1Social Services Development Communiqué, Ministry of Civil Affairs, 2011 
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1.4 Defining NGO in China 

NGO is a widely used concept all over the world, but it has different meanings in 

different countries. In China, NGOs show a very distinctive Chinese characteristic 

under a centralized government. NGO‟s officially definition contains three categories: 

·Social Organizations  

·Private Non-Enterprise Units  

·Foundations (Lu, 2009). 

The official definition of Social Organizations is “non-profit organizations which are 

formed voluntarily by Chinese citizens in order to realize the shared objectives of 

their members and which carry out activities according to their charters” 

(Ibid).Private Non-Enterprise Units are “non-profit social service organizations which 

are set up by enterprises, service units, social organizations, other social forces or 

individual citizens using non-state assets” (Ibid).Foundations are “non-profit legal 

entities that employ assets donated by actual persons, legal entities or other 

organizations for the purpose of engaging in public benefit activities” 

(Ibid).Foundations are divided into private foundations and public foundations, 

private foundations are not allowed to raise money in public. Social Organizations 

have membership while Private Non-Enterprise Units do not.  

However, Chinese scholars prefer to classify Chinese NGO into “Government 

Organized NGOs (GONGO)” and “Popular NGOs”. GONGOs are initiated by the 

government and receive government subsidies, their staffs are on the government 

payroll, and their leadership is controlled by government officials. Popular NGOs are 

initiated by private citizens and receive no government subsidies, their staffs are not 

government employees, their leadership is not hold by government officials 

(Zheng&Fewsmith, 2008). GONGOs are usually considered as “top-down NGOs” 
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while Popular NGOs are considered as “bottom-up NGOs” (Ibid). In addition, there 

are lots of unregistered popular NGOs operating. 

This research will concentrate on both registered and unregistered popular NGOs 

working with children with disabilities in Beijing. 
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Chapter 2 Background 

2.1 The Development of NGOs in China 

When reviewing the history of NGOs‟ development, scholars from both home and 

abroad would like to refer to 1978. The “reform and opening up” policy in 1978 had a 

significant effects to Chinese NGOs‟ development (Lu, 2009). Before 1978, 

frequently political movement and the strict planned economy restricted NGOs‟ 

development. After the reform, the “planned economy” was abandoned and “market 

economy” was implemented by the government, social resources were redistributed 

and no longer all controlled by the state. All these facts encouraged NGO to develop 

very fast. 1995 is another key point to Chinese NGO: the fourth World Conference on 

Women was held in Beijingon which the word “NGO” was first introduced into China. 

From then on, Chinese “bottom-up NGOs” started to play a more active role. Until 

now, Chinese NGOs are experiencing a prosperous period but the  popular NGOs are 

still weak (Ruo, 2010). 

2.2 Current Status of NGOs in China 

Liu (2002) referred that “the relationship between government and NGOs in China are 

still closer than that in western countries. Chinese NGOs possess particular „Chinese 

characteristics‟” (Ibid). By the end of 2010, there were totally 446000 NGOs 

registered in Ministry of Civil Affairs (Huang, 2010). Among these, there were 

245000 Social Organizations (SO), 32752 of these SOs are working in social services 

area; Private Non-Enterprise Units (PNEU) were 198000,29465 of these PNEUs are 

working in social services area; Foundations were 2200. There is no exactly official 

statistics about how many NGOs working with children with disabilities, let alone 

those unregistered grassroots NGOs
2
. 

 

                                                             
2Ministry of Civil Affairs (MAC), 2011 
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2.3 Children with Disabilities in China 

Children with disabilities in China are a huge group. According to 2006 second 

national sample survey on disability data bulletin
3
, 0-14 years old disabled population 

is 3.87 million, accounted for 4.66% of the number of persons with disabilities.In 

addition, projections based on 1987 sampling survey of disabled children (CDPF, 

2008) shows, until 2008, estimates 0-14 years old disabled population is 8.1735 

million, it is 15.8% of all persons with disabilities. On the face of it, children with 

disabilities are heavy burden to the society.The number of these children in China is 

still rising, in comparison, the social salvage services rendered to children with 

disabilities are decreasing. Government cannot cover all ranges of children with 

disabilities. Theymostly focuson some groups, such as children withblindordeaf
4
. 

Children with serious mental and physical disabilities are concealed at the corner of 

the society. Under this situation, many popular NGOs emerge to share government‟s 

responsibility to provide services to children with disabilities, especially to those with 

serious mental and physical disabilities. 

 

                                                             
3China Disabled Persons’ Federation (CDPF),2007 

4Based on interviews, p31 
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Chapter 3.Previous Research 

In this section, the authors would like to explore researches from both aspects of 

NGOs in China and children with disabilities. 

3.1 1978 Reform and NGOs in China 

From the follow researches, the authors are able to gain a picture of reasons why this 

period is notable for NGOs in China. The authors will categorize researches into both 

internal and external aspects. 

The external aspects refer to stimulations from the society and the government. Liu 

(2002) mentioned that, the reform has been largely successful, especially in economy. 

However, Liu (2002) also defined some major problems and challenges along with the 

economic bloom. They are: environmental degradation, poverty and inequality, 

underfinanced education sector. Facing with these problems, Chinese government 

found its capabilityinsufficient to address them. Besides, the government also realizes 

that it is not appropriate for it to manage all social affairs; some of its function must 

be transferred to social organizations. As a result, “small government, big society” 

strategy has been advocated by Chinese government. It means “the state only takes 

charge of matters, which the society cannot or will not take on, such as the courts, 

police, and public services. Society, in turn, assumes responsibility for the other 

matters and the people themselves will have to find solutions for social problems(Liu, 

2002).”The core of the strategy is to expand the NGOs to mobilize resources from 

society to solve social problems. “The functional transition of the government and the 

rising social needs of society have formed an important societal base for the 

development of NGOs” (Ibid). Then NGOs in China started to emerge rapidly facing 

social problems. However, Liu (2002) argued that at the same time, Chinese 

government wasreluctant to release social forces they may not able to control. It 

maintains strict control on the establishment of NGOs. This determines that the 

political space for NGOs in China is still limited while the economic space (based on 
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the need for reallocating resources) has opened up wide for them. 

The internal aspect refers to resources that are released for NGOs. Lu (2009) holds the 

same views with Liu (2002) in her research. Meanwhile, she also argues that social 

actors have been quick to exploit the greater social space and non-state-controlled 

resources now available to them to pursue their independent interests and agendas. 

NGOs provide them an important channel for such pursuits. 

3.2 Obstacles forPopular NGOs in China 

As mentioned in chapter 1, the aim of this research is to find out obstacles of the 

further development of Chinese popular NGOs which provide services for children 

with disabilities and the reasons of these difficulties. Some researches cover related 

theme, the authors will examine the barriers from general perspective to a specific one.  

Spires (2011) argues that under anauthoritarian state,  

“Grassroots NGOs can survive in an authoritarian regime when the state is 

fragmented and when censorship keeps information local. Moreover, grassroots 

NGOs survive only insofar as they refrain from democratic claims-making and 

address social needs that might fuel grievances against the state. For its part, the 

state tolerates such groups as long as particular state agents can claim credit for any 

good works while avoiding blame for any problems. Grassroots NGOs and an 

authoritarian state can thus coexist in a „contingent symbiosis‟ that is --- far from 

pointing to an inevitable democratization--- allows ostensibly illegal groups to 

operate openly while relieving the state of some of its social welfare 

obligations”(Spires,2011, p1). 

In Duan (2012)et al, these authors argue that policy context in China is one of the 

biggest obstacles which hampers social provision from NGOs at the same time. Then, 

NGOs‟ insufficient capacity in internal management is another big obstacle. To be 

more specific, as a research about NGOs providing disability services,Fisher et 



Previous Research 

 

 

7 

al(2012)identified limitations from internal managerial accountability and external 

democratic accountability of NGOs. 

Internal managerial accountability limitations contain: NGOs‟organizational capacity 

for effective governance, financial capacity, low qualifications of the staff, poor 

knowledge about good practice. External democratic accountability limitations are: 

the NGO interface with government policy, regulation and implementation; indirect 

responsibility for changing the public‟s social attitudes.  

Moreover, Lu (2008) and Moron (2005) also argue that motives of NGO practitioners 

could be a problem. Many officially NGOs (which are defined as GONGO earlier in 

this research) are found as a tool for local government agencies to create agency slush 

funds. For popular NGOs, some of them were found to gain personal goal by their 

founders, for instance, wealth, reputation and so on. 

3.3 Legal Context 

Since most of scholars who focus on NGOs in China would like to mention the policy 

context, the authors will explore three legal documents related popular NGOs we 

visited in this study. 

First one is “Regulations on the Registration and Administration of Social 

Organizations”(1998), second is “Interim Procedures on the Registration and 

Administration of Private Non-enterprise Organizations”(1998).Based on these 

documents, the Department of Civil Affairs (DCA) regulates both social organizations 

and private non-enterprise organizations. In these two documents, there are plenty of 

restricted regulations to establish a popular NGO. To register as a social organization 

or private non-enterprise organization, organizations must find a sponsorship by 

government department before they can become registered. It is described as “dual 

management system”(Fisher, Li, & Fan, 2012), which means compulsory government 

department sponsorship within the NGO governance structure. Besides, if any 

organizations exist in the same area already, a new organization is forbidden to 
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establish. Then, both social organizations and private non-enterprise organizations are 

not allowed to contain any regional branches. What‟s more, a fixed address is required 

to register. 

The third legal document is “Regulations on the Registration of 

Foundations(MCA,2004)”.In this document, foundations are separated as “public 

foundations” or “non-public foundations”. Former one is allowed to raise fund in 

public but is asked at least 4,000,000 yuan (3,600,000kr) to register. Non-public 

foundations is forbidden to collect money in public and asked at least 

2,000,000(1,800,000kr) yuan to register. 

From the above research, the authors found that most of the research presented above 

was done in a general perspective --- NGOs in China. Research focuses on popular 

NGOs or NGOs that provide services to children with disabilities are limited. The 

authors would like to examine the same problem of popular NGOs which provide 

services to children with disabilities---that is what barriers restrict disability services‟ 

providing from popular NGOs have. 

3.4 Welfare Policy ConcerningChildren with Disabilities 

With the increase in the number of Chinese orphans and children with disabilities, the 

vulnerable group of children in China is gradually expanding.The governmentis no 

longer the soleprovider of the social welfare and protection. Both the government and 

non-government organizations are providing social welfare and protection. 

As Dr. Shang (2008) mentioned in book of China‟s System of Social Support to 

Vulnerable Children, only a small part of orphans and children with disabilities 

protected by the state child welfare agencies in China. Besides,most of the orphans 

and children with disabilitiesliveoutside the protection of the state child welfare 

agencies.Dr. Shang assumes that there are two extreme welfare models: the 

government monopoly model and free-range mode. In the mode of monopoly, the 

government is the sole guardian of the children that need to be protected. The 
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protection and financial support to these childrenisonlyprovidedby the state. The other 

mode is free-range mode; children who need to be protected wereplaced in the special 

status, that is “fend for themselves”. Therefore, these children may be protected by 

non-governmental individuals or institutions, also likely to be completely ignored. 

However, in the actual situation, the two modeswereblended. The particularity of the 

child protection system is: the two extremes of child welfare model existat the same 

time in China (Shang, 2008). 
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Chapter 4.Theoretical Perspective 

In this research, Organizational Life Cycle (Anheier, 2005) and Greiner‟s Model of 

Organizational Growth (Jones, 2010) are chosen to analyze the result. As branches of 

Organizational Theory, most of organizational stage models reflect experiences of for-

profitoriginations but they are to some extent also applicable to non-profit 

organizations(Anheier, 2005).  

4.1 Organizational Life Cycle 

Anheier (2005) refers four stages of an organization‟s life, as shown in Tables 

4.1(Anheier, 2005). 

Table 4.1. Different stages of organizations life according to Anheier.  

 Birth Stage Youth Stage Midlife Stage Maturity Stage 

Bureaucracy Non-bureaucratic Pre-bureaucratic Bureaucratic Post-bureaucratic 

Emphasis Creativity, survival Growth Control, 

efficiency 

Renewal 

Structure Informal, 

overlapping 

Tasks 

Formalization, 

specialization 

Formal 

procedural 

control system; 

centralization 

Extensive 

financial controls; 

push toward 

decentralization  

Management 

style 

Entrepreneurial Missions-driven  Accountability Enabling, team 

approach 

Transition 

requirements 

Leadership crisis Control crisis Red tape crisis Turn-around crisis 

(Anheier, 2005,  p 151) 

At the birth stage, organizations‟ culture and mode of operation is largely 

entrepreneurial and informal, with a premium on survival, staffs‟ relationship is trust-
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based and leadership is based on creativity (Anheier, 2005). At the youth stage, 

organization set formalization and standardization to improve efficiency and 

streamline administrative procedure, staffs‟ relationship become more contract-based 

(Anheier, 2005). The other stages‟ characteristics are shown in Table 4.1. To 

categorize difficulties of popular NGOs and to find out the reasons why these 

difficulties appear, Greiner‟s model of organization growth will be applied at the same 

time. Greiner‟s model is mainly applied in business subject, however, as introduced 

by Anheier (2005), theories conducted from for-profits organization is also able to 

applied by non-profits organization.   

4.2 Model of Organizational Growth 

Jones (2010) proposes that “an organization passes through five sequential growth 

stages during the course of its evolution , andthat at each stage a specific 

organizational problem cause a crisis that must be solved if the organizations should 

be able to advance form one stage to the next (Jones, 2010, p337).”  

Figure 4.1 shows the stages of organizational growth. 

 

Figure 4.1.Greiner‟s Model of Organizational Growth(from Jones, 2010, p337) 



Theoretical Perspective 

 

 

 12 

Stage I: Growth through creativity 

This stage includes the birth of the organization. In this stage, the entrepreneurs 

develop the skills and abilities to create and introduce new products for new market 

niches (Jones, 2010, p337). Innovation and entrepreneurship go together during this 

stage, the norms and values of the organization‟s culture control people‟s behavior. 

Once a new organization is up and running, a series of internal forces begin to change 

the entrepreneurial process. As the organization grows the founding entrepreneurs 

confront the task of having to manage the organization, and they discover that 

management is a very different process from entrepreneurship. Management involves 

using organizational resources to achieve organizational goals effectively (Jones, 2010, 

p338).  

During this period, when an entrepreneur takes control of the management of 

organization, significant problems appear leading to a crisis of leadership. The 

investorsrealize that the original founder is not the best one to manage a growing 

organization because he or she lacks skills to develop the right strategy and structure 

(Jones, 2010). 

Stage II: Growth through direction 

In this stage, instead of one entrepreneur, a top-team management team takes 

responsibility for directing the organization‟s strategy, and lower level managers 

assume key functional responsibilities. In this stage, a new Chief Executive Officer 

chooses an organizational strategy and designs a structure and culture that allow the 

organization to meet its effectiveness goals as it grows. Then the adoption of formal 

standardized rules and procedures allows each organizational function to monitor and 

control its activities better.  

In this stage, Jones (2010) defines it as:  
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“Many organizations experience a crisis of autonomy, which are arisen because the 

organization‟s creative people in departments become frustrated by their lack of 

control over new product development and innovation. The structure designed by top 

managers and imposed on the organization centralizes decision making and limits the 

freedom to experiment, take risks, and be internal entrepreneurs. The increased level 

of bureaucracy that comes in the growth-through-direction stage lowers 

entrepreneurial motivation. If the crisis of autonomy is not resolved, internal 

entrepreneurs are likely to leave the organization, an organization creates a major 

problem for itself and limits its ability to grow and prosper (Jones, 2010, pp338-339)”. 

Stage III: Growth through delegation 

Organizations step into this stage in order to solve the crisis of autonomy. Jones (2010) 

mentions: “organizations must delegate authority to lower-level managers in all 

functions and divisions and link their increased control over organizational activities 

to a reward structure that recognizes their contributions. Growth through delegation 

allows the organization to strike a balance between recruiting experienced managers 

to improve its products. In this stage, more autonomy and responsibility are given to 

managers at all levels and functions. Top managers intervene in decision making only 

when necessary. Growth through delegation allows each department or division to 

expand to meet its own needs and goals, and organizational growthoften proceeds at a 

rapid pace. 

In this stage, crisis of control arise when top managers compete with functional 

managers or corporatize-level managers compete with divisional managers for control 

of organizational resource. To solve the crisis, organizations delegate authority to 

lower-level managers increases their power and control of organizational resources. If 

managers use this power over resources to pursue their own goals at the expense of 

organizational, the organizations become less effective. Power struggles over 

resources can emerge between top and lower-level managers (Jones, 2010, p339)”. 
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Stage IV: Growth through coordination 

To solve the crisis of control, “organizations must find the right balance between 

centralized control from the top of the organization and decentralized control at the 

functional or divisional level. Top management takes on the role of coordinating 

different divisions and motivating divisional managers to take an organization-wide 

perspective. What‟s more, corporate management must use its expertise to monitor 

and oversee divisional activities to ensure that divisions efficiently use their resources, 

and it must initiate organization-wide programs to review the performance of the 

carious divisions. To motivate managers and align their goals with those of the 

organization, organizations often create an internal labor market in which the best 

divisional managers are rewarded with promotion to the top ranks of the organization 

while the most successful functional-level managers gain control over the divisions.  

To achieve growth through coordination organizations have to manage continuously, 

if theyfail to do that, they come across crisis of „redline (excessive bureaucratic 

regulations)‟. Numbers of rules and procedures inclines; however, this increased 

bureaucracy does little to increase organizational effectiveness and is likely to reduce 

it by stifling entrepreneurship and other productive activity. Organizations 

becomebureaucratic and depend too much on the formal organization and not enough 

on the informalorganization to coordinate its activities (Jones, 2010, p340).” 

Stage V: Growth through collaboration 

Growth through collaboration is the way to solve the crisis of “redline” and push the 

organization up the growth curve. “It emphasizes greater spontaneity in management 

action through teams and the skillful confrontation of interpersonal differences. Social 

control and self-discipline take over from formal control. Collaboration makes an 

organization more organic by making greater use of mutual adjustment and less use of 

standardization. Changing from a mechanistic structure to an organic oneis a difficult 

task fraught with problems. Changes will not be made until after organizations had 
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experienced huge problems --- increased costs, reduced product quality, and severely 

reduced the effectiveness of organizations (Jones, 2010, p340)” 
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Chapter 5. Methodology 

5.1 Research Design 

The NGOs in China (especially grassroots NGOs) have grown rapidly since 2008. 

Many of them focus on the education, protection of children with disabilities, public 

health, and etc. However, many grassroots NGOs are in severe situation to operate, 

especially those workingwith children with disabilities. The aim of our study is a 

response to this situation，trying to explore what hampered their development, and 

what isthe reason for the obstacles? 

This isqualitative study.The authorsutilized one of most essential fact-finding 

techniques which is theinterview to collect data. Moreover,the authors interviewed 

through semi-structured interviews for the four interviewees, who were with different 

profiles.  

5.1.1Previous understanding 

At the summer of 2011, the authors had an opportunity to attend to the volunteer 

alliances of Beijing China. During this period, the authorsbecame one of volunteers to 

participateworks with children with disabilities and orphans care. As volunteers, the 

authors could onlytake advantage oftheir spare times to participate in the activities. 

The authorswent to Chunmiao Children Growth Center every Saturday. Their duty 

was to accompany these orphans and children with disabilities, play with them, read 

story to them, and help cleaning. 

At the same time, the authors found that the Chunmiao Children Growth Center (CGC) 

belonged to a “special” foundation which was a grass-roots organization. The grass-

roots organization was unusual in China. In daily life, the national government 

organizations were mostly reported by the media. The grass-roots organization such as 

CGC was new to China. Therefore, the authors decided to use it as our research topic.  

The authors also had an opportunity to know the person in charge of Beijing 

XinZhiXinYu rehabilitation center for children with autism (XZXY) and 
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theorganization is aprivate non-profit units.XinZhiXinYu rehabilitation center 

provides rehabilitation services for children with autism, mental retardation, Downs‟s 

syndrome and other mental disabilities. 

5.2 Methodology 

5.2.1Selection of literature 

The authors were supported by the national library of China for the literatures used in 

the previous work process of research. The literatures were written in Chinese but 

they were the only choice. In addition, theauthorsacquired most of the academic 

articles and books from the library of Högskolan I Gävle. The authors did searches by 

using keywords such as Chinese grassroots NGOs, children with disability, orphan in 

China, Chinese policy of disabled children and orphan care, foster care agencies in 

China. 

5.2.2 Selection of Popular Organizations 

Beijing Chunmiao Children Growth Centre (Chunmiao CGC) and Beijing 

XinZhiXinYu(XZXY) rehabilitation center for children with autism are the clientsof 

Beijing volunteers union.  By taking part in volunteers union and to be a volunteer, 

the authors contacted these two organizations. Through a period of volunteer services, 

the authorsrealized that these two organizationsare valuedfor us to conduct the 

research. 

Beijing Chunmiao Save Children Foundation 

Registered in Beijing Civil Affairs Bureau, Beijing Chunmiao Save Children 

Foundation (Chunmiao SCF) incorporated as a private foundation in October 

2010.ChunmiaoSCF provides various kinds of welfare services such as subsidizing 

orphans and children with disabilities living in poverty, providing medical assistance, 

psychological counseling, education and rehabilitation training, popularizing health 

knowledge to women during pregnancy, etc. In December of 2009, the sponsor of the 

Beijing Chunmiao SCF set up a branch institution---Chunmiao Children Growth 
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Centre (Chunmiao CGC). Orphans of Chunmiao CGC arewith physical disabilities, 

they would not be accepted by normal nursery.The purpose is toprovide them with 

education and rehabilitation. As mentioned earlier, Chunmiao children growth center 

was established earlier than Chunmiao Children Foundation. 

Beijing XinZhiXinYuRehabilitation Center for Children with Autism 

Registered in Beijing Civil Affairs Bureau, Beijing 

XinZhiXinYu(XZXY)rehabilitation center for children with autism incorporated as 

private non-profit units in 2004. XZXY provides rehabilitation services for children 

with autism, mental retardation, Downs syndrome and other mental disabilities. 

In this research, Chunmiao will be analyzed as a typical example of foundation; 

XZXY will be analyzed as a typical example of private non-profit units. 

5.2.3 Selection of Respondent 

The authors had four persons to participate to our investigations. These four persons 

were all working with the children with disabilities and orphans in different situations. 

In the following description, the authors‟have given each person a letter instead of a 

name. 

Dr. L is the person who is in charge of foundation of children with disability and 

orphan care (NGO). He has the doctoral degree in medicine. 

Dr. W is the person who is in charge of a rehabilitation center for children with autism 

(XZXY) that is private non-enterprise units (NGO). He has the doctorial degree in 

psychological rehabilitation. 

Mrs. Y is headmaster of the children with disability and orphans‟ school (CGC). She 

has the master degree in education. 

Mr. S is senior volunteer of children with disability and orphans. 
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In order to avoid interviewees‟ absence and the situation that interview can‟t be 

carried out smoothly, before interview the authors had make an appointmenttime and 

inform the purpose of authors. The interview recorded process was that one 

interviewer asked questions and another made handwritten records, we took turns. 

The authors also used a MP3 player to record the contents of interviews. In this 

process, the authorstried as far as possible to keep the original language of 

interviewees, in order to restore interviewees‟ answers and to make sure the truth of 

data that the authors collected. 

5.2.4 Selection of Method 

The qualitative data collection was made by using semi-structured interview (Patton, 

2002). 

Semi-structured interview (Patton, 2002) is the one with the open interview mode. 

The interviews by semi-structured interview guide are conducted open conversations, 

communications. This interview mode could promote efficiency of thecommunication 

between interviewers and interviewees. In comparison, this interview mode is more 

flexible. Interviewers could present new question according to answers of 

interviewees, thus complement the understanding of questions and know more details 

about research aim. According to aim of research，previous research and theoretical 

the authors presented some of the main questions. These main questions could be 

called the details for further understanding of the subject. The collection of data was 

carried out by semi-structured interview guide. 

5.2.5 Interview Guide 

The semi-structure interview was implemented as guide of this research interview. 

The interview questions were developed based on earlier research and the theoretical 

perspective. In addition, in order to make the interview more real and effective, the 

authors also optimized questions for the studying context. 
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The questions of interview were divided into four categories: background information, 

internal management, external support, and future development. The internal 

management including: financial management, human resource (staff, volunteers), 

provided services. The external support including: legal identity conferred by 

government, government oversight and funding, social recognition and source of 

funding of society aspects, and organizations of the same types. More details will be 

offered in Appendix. 

5.3 Methodological Difficulties 

In order to analyze the data precisely,the recording was repeatedly listened after 

interviews. The authors translated the recorders into plaintext and findings were 

generalized based on the text. According to the content and by combining the 

classification of interviewguide, four main aspects were generalized: Limited 

autonomy, exclusion by the society, financial issues and human resources issues. The 

text then was divided according to the four aspects. Detail results presenting and 

analyzing were conducted under the four aspects.The purpose of classify recording is 

in order to make results of study clear.  

5.3.1Which Language Should Be Used? 

Throughout the processes of the study was carried out in China, and most of Chinese 

cannot speak English. The authors decided to use Chinese as the conversation 

language to avoid unnecessary problems. The authors translated the manuscript of the 

conversion after the interviews had finished.  

5.3.2Transcription of interview 

In the interview process,the authors as far as possible used original language of 

interviewees. The authors also did the best efforts in translation. Each of us translated 

the interview contents to ensure the less change to the original meaning of 

respondents. 
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5.4 Essay Credibility 

5.4.1 Validity 

Kvale& Brinkman (2009) define the validity as the truth, the correctness, and the 

strength of a statement. Researchers are required to ensure validity at every stage of 

research. However, it is hard to measure the validity since every finding was based on 

the personal understanding. In this study,the authors fully realized the correct 

direction of the investigation. 

In order to maximize the validity of interview finding, before the authors ask 

questions, the authorsdemonstrated our purpose to respondents. The authors 

formulated the problem bysimple language. The authors rephrased questions when 

respondents did not understand. 

5.4.2 Reliability 

According to Kvale& Brinkman‟s (2009) definition of reliability, it is the consistency 

and trustworthiness of research findings. In order to ensure reliability of interview, the 

authors carefully developed questions of interview, paid attention to wording and 

statements, to avoid any ambiguity and leading question. In the process of interview, 

researchers repeated the same words of questions of interview many times to ensure 

that answers were consistency by interviewees. To transcript of interviews‟ words, 

researchers (two different persons) independently recorded the same passage of 

interview (Kvale& Brinkman, 2009). Kvale& Brinkman (2009) mentioned that 

transcription is also a method of checking interview reliability.However, the authors 

have also to translate the text from Chinese to English.It may reduce the reliability of 

the interview findings. Therefore, the authors tried to keep the original meanings from 

respondents during translation process. 

5.4.3 Generalization 

Generalization construes as “the extent that findings in one situation can be 

transferred to other situations” (Kvale& Brinkman, 2009:324). In this study, since our 
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four respondents had different works, positions, and also worked for two different 

NGOs, it‟s difficult for us to get generalization from the four respondents. Although 

theauthorswere aware of that the findings of two different NGOshad similarities, but 

it is still difficult to say that the findings of one study could be used by another study 

(Kvale& Brinkman, 2009). 

5.5 Ethical Issues 

Honesty and ethics are necessary when interviewing for research purpose. The authors 

believed that, the ethics was the major requirement of interview. Before the interview, 

researcher needed to comply with ethical rules, making ethics as the basic elements of 

interview. In order to ensure the smooth progress of the interview process, authenticity, 

reliability, and validity of the interview results, the authorshave to understand four 

important parts of the ethical guidelines that involved with the informed consent, 

confidentiality, consequences, and the researcher‟s role (Kvale&Brinkmann, 2009). 

5.5.1 Informed Consent 

Informed consent seemed to be the first step of interview. The authors informed the 

voluntary participations what was this research content, purpose, process of research, 

and what were their rights to stop interviewing at any time. The authors informed 

interviewees that they would use the contents of interview in academic thesis papers 

of our research. After the authors got permissions from them, the interview was 

started. 

5.5.2 Confidentiality 

Voluntary participants of interviews have right of personal privacy, researchers need 

to protect and respect the right of them. This requires that voluntary participants‟ 

personal information must be kept confidential. Anonymity is the best way.Therefore, 

the authors told theirrespondents that respondents‟ personal information would be 

anonym. The authorsguaranteed not to disclose respondents‟ real name, the full name 

of respondents‟ work and research organization. Anonymity could protect voluntary 
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participants (Kvale&Brinkmann, 2009). However, intervieweethemselveswanted to 

have their real work and the full name of their organization in the article so that we 

included them. 

5.5.3 Consequences 

During the period of volunteering, the authors took part in all kinds of activities with 

people who worked in originations that the authors performed interview, and helped 

them to do some works.The authors had established good relations with their 

colleagues, especiallywith the interviewees. The authorsobtainedenough information 

thatthey need, and the process of interview was easily and smoothly. However, for 

therespondents, they may not take all the consequences into considerationduring the 

interview. After interviews they may feel regret to what they have disclose. Therefore, 

the authorsmust have considerable responsibility.The authors have asked their 

respondents that read and approve what they have written before they publish it, 

fortunately, all interviewees agrees that the author published it, the premise is that the 

written contents must be true.  

5.5.4 The Role of the Researchers 

Interviewees were the important source of information. In order to ensure the 

effectiveness of the interview, the authors told respondents that theyare students of the 

university of Gävlein Sweden, the purpose of the interview is for the study of 

graduation thesis topic, and interview content would only appear in our thesis.The 

ability to build good relationship depended on whether interviewees trusted the 

authors or not. Both parts in this relationship are important for determining 

determined whetherthe interviews succeed or not. 
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Chapter 6. Results and Analysis 

In this chapter, the authors will present results got from interviews, then, results will 

be analysed and generalizing from specific NGOs---Chunmiao and XZXY to general 

popular NGOs by using Anheier (2005)‟s Organizational Life Cycle and Greiner 

(Jones, 2010)‟s Model of Organizational Growth. The research question is that what 

obstacles do popular NGOs which providing services to children with disabilities 

have to gain further development and what are reasons of these barriers. Results will 

be present according to themes which listed in interview guide.  

6.1 Barriers which Obstruct Further Development of Chunmiao and 

XZXY 

6.1.1 The Establishment of Chunmiao 

First obstacle the authors found is that it is difficult for Chunmiao and XZXY to gain 

a legal identity. During the interviews, respondents introduced their organizations in 

detail. Dating back to the establishment of Chunmiao SCF and Chunmiao CGC, the 

authors found that as a branch of Chunmiao SCF, Chunmiao CGC was built earlier 

than SCF in 2009. Here comes the first barrier for Chinese popular NGOs, it is hard to 

get a legal identity. As mentioned earlier, as a subordinate unit, Chunmiao Children 

Growth Center was established one year earlier than Chunmiao Save Children 

Foundation. Respondent L said:  

“In China, people put most focus on certain obviously vulnerable group, such as 

children with deaf, blind. After we established Chunmiao (CGC), we provided caring 

services to those disabled children after they finished rehabilitation operation. It is a 

long-term service; usually last more than one year. If the child has seriously disease, 

we sent her or him abroad to receive medical assistance. We also received donations 

from others. Here came the problem, we do all these activities illegally. In order to 

protect these children and get legal identity, we have to establish an organization. But 

in China, it is not that easy to set up an NGO, we can‟t meet the standard to register 
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as a social organization, so we registered as Chunmiao SCF, a private foundation.” 

[Interview, Jan, 2012] 

What is more, respondent Y also mentioned:  

“Some similar NGOs like us, they don‟t register in MCA, because there is a harsh 

standard for Popular NGOs to register.” [Interview, Jan, 2012] 

Unfortunately, Chunmiao SCF is a national-wide organization; this means that as they 

provide services to children with disabilities, they must ask China Disabled Persons‟ 

Federation to be their sponsor. Because China is an authoritarian state, national-wide 

organization is hard to be established. In addition to this, another regulation, “same 

organizations are forbidden to be built within the same area, if there are any 

institution providing similar services already”, is another main obstacles for 

Chunmiao CGC to register as a social organization or a private non-enterprise 

organization. This regulation is aim to protect GONGO. Thus, although to register as 

a foundation is required at least 2 000 000 yuan (1 800 000kr) as fund, they have to 

register as a foundation first and then cover Chunmiao CGC as a subordinate unit. 

Different from respondent L and Y, respondent W is not the founder of XZXY, he 

took charge of XZXY seven years after it was established. He referred that: 

“Theoriginal founder is my friend, when XZXY was established in 2004, it was a quite 

hard time, we only had 50 000 yuan (45 000kr) as fund and only 4 staff members. We 

registered in MCA, and our sponsor is Disabled Persons‟Federation (DPF) of 

Chaoyang District.”[Interview, Jan, 2012] 

When looking throughthe legal document “Regulations on the Registration and 

Administration of Social Organizations” (1998), “Interim Procedures on the 

Registration and Administration of Private Non-enterprise Organizations” (1998) and 

“Regulations on the Registration of Foundations”(2004) which are discussed in 

previous researchthe authors find thatthe “Dual management system” is the 
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largestobstacle of popular NGOs‟ registration. XZXY is controlled by both MCA and 

DPF. Sponsorship from DPF of Chaoyang District is relatively easybecause 

thisdistrict is the smallest canton in China, DPF of Chaoyang District has 

responsibility to monitor organizations within a small geographicbounderies.  

6.1.2 External Support 

During this study, the authors found that Chunmiao is quite “independent”. The 

efficient operating of a NGO requires various connections, cooperation with other 

institutions. However, the authors found that Chunmiao has weak linkages with other 

institutions, which means that Chunmiao is operating alone, having no institutions to 

learn from; no institutions coming for assistance, no institutions monitoring their 

operating.Respondent W said: 

“At the very beginning, I wanted to set up Chunmiao because I learned the idea of 

„NGO‟ whenI was in the United State. I never thought that we could come across so 

many barriers. We explored our own way to operate.” [Interview, 2011] 

Respondent Y said: 

“There are some similar popular NGOs in this area, we had collaborationswith them 

selodomly. On one hand we provide services to different client. On the other hand 

they are facing difficult situation like us, yet we almost had none collaborations. We 

tried to ask assistances from larger national organizations, but we failed because they 

asked us to provide a„project plan‟, so our project was weeded out. Apart from this, 

since our clients are disabled orphans, those larger NGOs either provide services to 

the disabled or orphans, none of them working with disabled 

orphans.”[interview,2011]  

Limited Autonomy 

As the authors emphasized many times, as anauthoritarian state, NGOs‟ relationship 

with the government is an essential factor affecting NGOs‟ operating. Although 
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respondent L and respondent Y said Chunmiao has no relationship with any 

governmental institutions after they registered. The authors still discovered that some 

of the present barriers of Chunmiao is a result of potential relationship with the 

government.For instance, the limited autonomy of Chinmiao.Apart from the 

harshregulation the authors mentioned above, respondent Y also said: 

“Most of our disabled orphans are come from local governmental orphanages, 

although they are now taken care by us, their custody still belong to the state. This 

makes us very passive, if they are going to have an big operation, we cannot sign the 

contract, if there are any accident, no matter during the medical operation or daily 

life, as soon as the children get hurt, we have to take responsibilities because the 

child is hurt under your eye. What‟s more, because the custody is belonging to the 

governmental institution, the annual financial support for each child will be paid to 

the governmental institution.”[Interview, 2012]   

Thus, the limited autonomy of Chunmiao is a potential result of government control.   

Exclusion by the Society 

In additional to restricted control from government, respondent Y said Chunmiao is 

also excluded by the society in two aspects: discrimination and exclusion for 

disabilities;neglecting for the popular NGOs. Chunmiao used to seek cooperation with 

other kindergartens for normal children, however they all refused because they all 

considered that children with disabilities will cause bad influence to normal children 

and the teacher there would have heavy burden if they adopt children with 

disabilities.What is more, respondent Y referred that individual sponsors are unwilling 

to donate for popular NGOs, they consider that donate popular NGOs will not allow 

them to be famous, to be known by the public.In terms of what the respondents said 

about the exclusion against Chunmiao, the authors made a Venn diagram which 

clearly shows the clients of Chunmiao. 
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Figure6.1 Clients of Chunmiao 

From Figure 6.1, it is clear that clients of Chunmiao are a very sensitive group. That is 

to say, Chunmiao suffers the characters which caused exclusion of all the three groups. 

The particularity of children, orphan and disability make Chunmiao easier to be 

excluded by the society. 

Furthermore, mentioned by respondent Y, the purpose of most “rich people” who 

perceivingphilanthropy is to gain beautiful reputation, to be famous. At the same time, 

the governmentdiscourages citizens to pursue private philanthropy, because the 

governmentis afraid that private philanthropy may become a perfect coverage of anti-

government activities. 

6.1.3 Internal Management 

The authors identified barriers of internal management by both interviewing and 

participatingobservation. Barriers can be categorized in three aspects: financial issues, 

human resources management and the organization‟scapacity to provide services.  

Financial Issues 

Based on the information got from interviews, all the three respondents mentioned 

that lack of sufficient financial support is the largest problem they met at present.  

Chunmiao‟s fundtotally depends on private donations. Thirty percentage of XZXY‟s 
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fund comes from its sponsor --- DPF of Chaoyang District, the rest part is taken by 

service charge and private donations.  

In addition, aftervisiting Chunmiao CGC, the authors found that it is located in a 

shabby villa district which is far from urban area in Beijing; it is more like a boundary 

between urban and rural areas. The three respondents also referred this phenomenon 

as a direct reflection of financial crisis. Respondent Y said: 

“We rent this double-deck villa from a gentleman; we have to choose this district 

because rent is cheap.”[Interview, 2012] 

Respondent L said: 

“How to raise enough money for my children is the dominant problem at present. At 

the beginning of Chunmiao project, everything was runningwell; we had enough 

money from many individual sponsors, I know keep renting house is a problematic 

way, so we built our own building then. However, in 2008, the economic crisis put the 

plan down because most of those sponsors recalled their money, so our own building 

is still roughcast now. one child died then because the money supporting his 

operation on heart and rehabilitation was recalled.”[Interview, 2012] 

As a leader of a private non-enterprise organization, respondent W mentioned: 

“Although we charge for our services and we have certain financial support from 

Chaoyang DPF, financial crisis is still the serious one for us. Chaoyang DPF inspect 

us once a year and grade us from 1A to 5A, 5A is the best. The amount of financial 

support is decided according to the grade. We are given 2A this year and we are able 

to get 70 000 yuan (63 000kr). However, we got 2A because of our place is only 200 

square metre, 3A need 500 square metre which we cannot afford even with the 

support.” [Interview, 2012] 

Human Resources Issues 
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Another drawback about Chunmiao and XZXY‟s internal management is the 

management of human resources. Chunmiao showed a big limitation in managing 

both its staff and part-time volunteers.  Employees in Chunmiao CGC can be 

categorised into three types: “baby sitters who are responsible for daily activities; 

teachers who teach preschool lessons during weekdays; and logistical personnel. The 

qualities of these employees are quite disappointing. 

As a direct leader of Chunmiao CGC, respondent Y argued: 

“We only have „baby sitters‟ and preschool teacher now. All of baby sitters are 

employed in normal labour market and none of them have any training that concern 

taking care of children with disabilities. We are eager to employ sometrained special 

educationtearchers. Due to this fact, it is quite difficult for us to employ high quality 

employees.” [Interview, 2012] 

XZXY has the same situation, respondent W said: 

“Theoretically, the front-line workers should have relevant education background. 

But most of my teachers are graduated from preschool education programme, after a 

certain period training, they became a teacher for „special children‟” [Interview, 

2012] 

Obviously, the quality of Cunmiao and XZXY‟s employees are restricted by financial 

reason, moreover, Chunmiao has no efficient human resource management system. 

As a headmaster, respondent Y is in charge of all affairs in Chummiao CGC, from 

children‟s daily life, staffs‟ work etc. through the observation, the author found that 

most of Chunmaio‟s staffs have not taken any professional training programs, 

especially the baby sitters. Respondent Y argued: 

“The baby sitters are burdening a heavy work. All of my children are seriously 

physical disability, they need do everything for them even eating, drinking and 

toileting. We have about ten baby sitters; they have to take care of more than thirty 
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children. More serious, the salary we can provide is really low. The situation is same 

among teacher. Under this situation, it is unpractical for us to implement 

„management system‟because if you use too much rules or regulations, they will 

quit.”[Interview, 2012] 

Apart from employees, volunteers are becoming a potential problem. The voluntary 

activities have seldom ethical consideration. At weekends, some voluntary association 

will organize volunteers to visit Chunmiao CGC; they play with children, attending 

some assist work for “baby sitters”, etc. However, the volunteers are chosen 

optionally, everyone who eager to join can come to Chunmiao. Before the volunteers 

visitedChuniao, there was no training for them. They have no ideawhat should 

concern when they are playing with children with disabilities.  

Capacity Issues 

Chunmiao‟s capacity to provide services is insufficient. This is reflected both in 

quantity and quality. All the three respondents said that their organizations are 

overloaded now; many stakeholders want to get services from them.Because of the 

limitation of financial support, it is impossible for Chunmiao to expand its services. 

Apart from this, the quality of service is in bad condition. Through the observation, 

the authors found that the basic facilities in Chunmiao CGC are very simple, no 

protection facilities, no rehabilitationtraining facilities. 

6.2 Analysis Based Upon the Organizational Life Cycle 

As typical NGOs, Chunmiao and XZXY are not alone. Combining Anheier (2005)‟s 

Organizational Life Cycle and Griner (Jones, 2010)‟s Model of Organizational 

Growth, it is apparent that Chunmiao is at the second of both Life Cycle and Growth 

Model.If taking an overview of previous research, the authors found popular NGOs 

which provide services to children with disabilities are in the same condition of 

Chunmiao. 

Birth stage: barrier to gain a legal identity and crisis of leadership 
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At this stage, both Anheier (2005) and Griner(Jones, 2010) generalized that 

organizations are founded by entrepreneurs, services are provided by organizations 

according to skills and abilities. Staffs‟ relationship and leadership is based on trust. 

The organization has a strong belief to unit staffs. The organization‟s structure is 

informal and has overlapping tasks. At this stage, the organization focus on survival 

and after a certain period operating crisis of leadership would arouse. Justas Anheier 

(2005) and Greiner (Jones, 2010) said, at the birth stage of Chunmiao, respondent L 

and Y both mentioned that the founders of Chunmiao came together for their own 

beliefs, enthusiasm --- save children with serious disabilities. When Chunmiao SCF 

and CGC are running steadily, the crisis of leadership emerges. Some of those 

originalfounders left the organization, they did not agree with the opinion which the 

entrepreneurial hold. Headmaster Y also divulged that she did not agree with Liu: 

“L proposed to send disabled orphansfrom Chunmiao CGC to single families next 

year, I don‟t know if Chunmiao CGC will still exist. I am going to call some friends to 

set up my own school (like Chunmiao CGC).”[Interview, 2012] 

Youth stage: barrier of limited autonomy, capacity  

Greiner (Jones, 2010) mentioned that an organization advanced from one stage to the 

next through the solving of earlier crisis. For instance, an organization steps into stage 

II : growth through direction by solving the crisis of leadership. For Chunmiao SCF 

and CGC, it advanced to the youth stage by solving the crisis of leadership in the way 

of set up a council, five persons were elected to be councilmans, and decisions will 

not be accepted until they are passed by all the councilmans. Then, Chunmiao went 

into the youth stage. This stage is also the one that Chunmiao is experiencing now. 

During this stage, plenty of barriers were found. 

Popular NGOs which providing services to children with disabilities have limited 

autonomy.Besides the restrict rules to gain a legal identity, after NGO wereregistered 

their behaviours are still controlled by the government. For Chunmiao CGC, its fund 
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or financial support rely on Chunmiao SCF‟s appropriation and private donations. 

However, as a private foundation, Chunmiao SCF is not allowed to raise fund in 

public. All of their incomes rely on councilmans „salary from their regular job and 

some private donations. This is the biggest obstacle for Chunmiao to collect money 

and it is the vital reason to causefinancial crisis as well. 

Financial support for popular NGOs is deficient, unstable and sole. All the three 

respondents emphasized that lack of financial support was the largest difficulties for 

them to operate. Chunmiao SCF and CGC is totally private NGO, all the fund comes 

from private donation. XZXY has 30% financial support from BeiJing disabled 

Persons‟ Federation, but the support is provided according to annual evaluation, this 

means only by passing and getting a positive result can XZXY obtain the financial 

support. 

Then, the capacity of popular NGOs working with disabled children is insufficientand 

which containsthree sub-aspects.This phenomenon is quite common in most popular 

NGOs. As mentioned by Fisher, etc (2012), disability services provided to children by 

government is very limited. When working in China Disabled Persons‟ Federation in 

2011, the authors found that official disability services only provide to children with 

dysaudia and visual disorder. 

Thus, the authors found that there is a vicious circle coming into being. Limited 

autonomy makes popular NGOs caught into serious financial crisis, financial crisis 

restrict popular NGOs possibility to provide sufficient services. 

Apart from this, most popular NGOs lack of efficient managerial mechanism. Greiner 

(Jones, 2010) said in this stage, many organizations experience a crisis of autonomy, 

which arose because the organization‟s creative people in departments become 

frustrated by their lack of control over new product development and innovation. The 

existed management mechanism is not efficient, every affair would be dealt by the 

entrepreneurs, and then there is increasing bureaucracy within the organizations.



Discussion 

 

 

 34 

Chapter 7 Discussion 

7.1 Discussion of Results 

After the study, the author found that popular NGOs working with children with 

disabilitieslike Chunmiao is experiencing a harsh period. The dilemma and the 

reasons have a potential interaction. Limited autonomy, restricted regulation and low 

public awareness of popular NGOs working with children with disabilitiesobstruct 

ability to raise money, and thenfinancialcrises appear. Financial crises make the 

popular NGOs impossible to hire professionals and to provide high quality services in 

turn. If the government could distribute more autonomy, giving Chunmiao more 

support, releasing the regulation for popular NGOs, Chunmiao is able to do a better 

job.The findings of this study are with highly consistency of previous researchthe 

authors reviewed in chapter 3. 

In China, government still plays a dominate role in controlling popular NGOs. It is 

impossible for popular NGOs working with children with disabilities in China to 

function in the same way which is practised in the West.  To providing services by 

popular NGOs, the practitioners must take the Chinese context into consideration. 

Popular NGOs working with children with disabilities in China need to find a neutral 

position between strong government control and the nature of non-governmental 

organizations. 

7.2 Discussion of Methodology 

The purpose ofthestudy was to find out the difficulties the grassroots NGOs working 

with children with disabilities have, as well asthe possible reasons.  This study 

usedsemi-structured interviews as research guidance. In this study， the authors 

focused on the development and obstacles of grass-roots NGOs. It means that the 

authors need a more professional experience, leadership experience, management 

experience and practical experience of grass-roots NGOs. Qualitative research, 

whichcould more reveal a person‟s experience and in-depth examination, could help 
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us get more desired information.This type of research method does not require design 

stringent fixed questions. Under the guidance of semi-structured interviews, the 

research process is extraordinarily free. According to the main questions, the 

respondents can freely statetheir own personal experience. According to the answers 

of respondents, the researchers also could expand and design more detailed research 

questions freely.But the disadvantage of our research method is thatsince the 

interview is fundamental a conversation, it could bring a lot of 

unnecessaryinformation. Since a semi-structured interview is a free talk, people can 

say what they like, and almost no limitations.Therefore in process of interview, 

respondents‟may give irrelevant answers.In this situation, the authors had to interrupt 

them and repeat our question. 

7.3 Inadequacy of Research Process 

Through research practice and combined with precious research, the authors get the 

presupposedresults. But comprehensive review of our research process, this is not a 

great study. Inadequacies in the process of study is the problem of research scope, the 

economic development of every city in China are not the same, therefore, research 

should analyze specific issues. Because oftime, the authors just research two NGOs in 

Beijing. They think that Beijing as the capital of China, its NGOs is more 

authoritative. However,the authors cannot ignore the special areas, such as Gansu 

Province, Guizhou Province and Yunnan Province,which are economically 

underdeveloped areas, etc. If the conditions had apermit, the authorshavetargeted 

research regions and cities of economical developed and underdeveloped. 

7.4 Further Research 

This is a research of China‟s grass-roots NGOs whichprovided serviceto 

childrenwithdisabilities,andthe aim of this research is to explore the dilemma of 

popular NGOs which provide services to children with disabilities to gain further 

development and what are reasons of these barriers. The authors think a further 
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research is needed, becausegrass-roots NGOs protecting children with disabilities in 

China are not matureenough. The authors think, further research should 

includeorganizations in developedandunderdeveloped areas and cities, and should 

include qualitative method of professional experience about these organizations, 

quantitative method of civilians‟ views and assessment of these organizations.The aim 

is how to develop these organizations and safeguard the rights of children with 

disabilities. 

Through our research, the authors summed up the difficulties of grass-roots NGOs in 

government, economic, society and internal management, it could be a help in further 

research studying the obstacles of andhow to improve China‟s grass-roots NGOs 

problems. The authors hope that grass-roots NGOs in Chinacould be able to overcome 

difficulties and flourish. 
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Appendix 1 Informed Consent 

Hello,  

We are two students studying for a degree in Bachelor of Science in Social Work at 

the International Programme for Social Work at Högskolan in Gävle, which is a 

university in Sweden http://www.hig.se/Ext/Sv/Verktyg-i-hoger/In-English.html 

During this spring 2012 we will write our C-essay aboutwhat difficulties popular 

NGOs working with children with disabilities have, and what led to these difficulties? 

 

The aim of this research is to explore the dilemma of popular NGOs which providing 

services to children with disabilities to gain further development and what are reasons 

of these barriers. 

 

We have established a number of different questions for research our aim, we need 

your answer. Of course, it is voluntary to participate the interview, you also have 

rights to propose exit interview during interview. And the process of interview will be 

recorded, but information and data by your provide just use for research essay, we 

will maintain the confidentiality and delete it after we finish research. 

 

Interviewee (signature) 

 

 

Date 

 

 

If you have any questions or comments, you can call 13051616788 (Kaiyu Liu) 

13178395733 (Xiaoyan Wang) or e-mail liukaiyu1127@yeah.net 

 

Thanks for your participation!! 

http://www.hig.se/Ext/Sv/Verktyg-i-hoger/In-English.html
mailto:liukaiyu1127@yeah.net
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Chinese Version 

The interview was conducted in Chineseoriginally. 

您好， 

我们是就读瑞典耶夫勒大学，国际社会工作本科专业的学生，这里是更多的学校信息：

http://www.hig.se/Ext/Sv/Verktyg-i-hoger/In-English.html 

在2012年春季，我们将开始进行题目为“中国无政府组织发展困难和原因”的毕业论

文。 

 

我们的目的是研究中国草根非政府组织在孤残儿童方面的工作困难，以及从外部和内

部方面形成困难的原因。 

 

我们为研究提出了一些问题，并且需要您的回答。当然，您可以自愿参加采访，您也

有权利在采访进行时提出退出采访，整个过程我们会进行录音，但是您提供的信息与

回答我们只用于毕业论文的研究中，我们会为您保密并且在研究结束后删除录音。 

 

受访人姓名（签名） 

 

 

时间 

 

 

如果您有什么问题可以联系：13051616788（刘恺喻）， 13178395733（王晓艳），

以及发送邮件至liukaiyu1127@yeah.net 

 

非常感谢您的参与！

http://www.hig.se/Ext/Sv/Verktyg-i-hoger/In-English.html
mailto:liukaiyu1127@yeah.net
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Appendix 2.Interview Guide 

Question 1.Background information 

Please introduce your organization or agency? 

What is the nature of your organization or agency? 

Question 2.Internal management 

What is the source of the funds? Which way? Is it stable? 

Employee classification?How many employees? What kind of background do they 

have (education, work, qualification certificate)? 

Do you have a systematic staff training? What training methods? 

Are you satisfied with the professional skills of the staff? 

Can you describe recruitment, treatment, assessment and liquidity of staff? 

Do you have plans to recruit more professional people? 

Can you describe the volunteers?  

How to evaluate the provide service? What are the constraints?  

Can you describe the relationship between the service and demand? 

Is there any other agencies evaluating your organization? How about it? 

Question 3.External support 

What is your registration department? 

Do you have cooperated with the government? Do you have plan? 

Is there a stable cooperative relationship with other similar organizations? 

Question 4.Future 

What is the biggest difficulty? 

What are the plans for the future?
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Chinese version 

The interview was conducted in Chineseoriginally. 

 

采访指导 

问题 1. 背景信息 

请介绍一下贵机构？ 

贵机构是什么性质的？ 

 

问题 2. 内部管理 

经费来源？方式？稳定与否？ 

员工是否有分类？人数？是否有专业的教育背景、从业背景、资格证书？ 

是否有制度化的员工培训？培训方式有哪些？ 

对员工的专业能力是否满意？ 

请介绍员工的招聘、待遇、考核、流动性？ 

是否有计划招聘更多专业人士？ 

志愿者？ 

如何评价现在所提供的服务？制约因素是什么？ 

服务与需求的关系？ 

是否有机构对你们进行评估考核？情况如何？ 

 

问题 3.外部的支持 

注册部门？ 

有没有与政府合作？有没有计划于政府合作？ 
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有没有与其他同类组织形成稳定的合作关系？ 

 

问题 4. 未来打算 

目前最大的困难是什么？ 

未来的计划？ 
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Appendix 3 Abbreviation List 

NGOs: Non-Governmental Organizations 

SOs: Social Organizations 

PNEOs: Private Non-Enterprise Organizations 

GONGOs: Government Organized NGOs 

MCA: Ministry of Civil Affairs 

Chunmiao SCF: Beijing ChunmiaoSave Children Foundation 

Chunmiao CGC: Beijing Chunmiao Children Growth Centre 

XZXY:XinZhiXinYu Rehabilitation Center for Children with Autism 
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