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Aim: The aim of this study is to investigate and understand the major challenges Swedish firms 

experience in SSA markets, and how they manage these challenges.   

Method: Qualitative study was done on a Swedish firm and an intermediary in SSA countries. An 

explanatory and descriptive case study approach was used in our research methods and design. In-

depth interviews were conducted with one top manager in Gävleborg/Dalarna region of Sweden, one 

vice marketing president, two project managers and a business associate consultant in Sweden, South 

Africa, Nigeria and Kenya respectively. These five managers are top managers in their various 

companies and participate directly in policy making. 

Findings and conclusions: There are many known challenges like political instability, 

policy uncertainty, corruption, economic and financial constrain, and cultural differences already 

exist in SSA markets. Our empirical findings has recorded additional challenges like bad country 

image, logistics problems, irregular electricity, lack of skilled labor, lack of market information, 

insecurity of life and property, corporate corruption, political instability, financial instability, 

instability within the workforce and poor infrastructure. 

The Swedish firms manage these challenges by applying different instruments. These instruments 

include the use of local banks, insurance companies, extensive market research, employee training, 

taking precautions, implementing CSR to deter corruption and becoming constructive. 
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Practical implications: This paper gives an insight of the condition of SSA markets and the 

Swedish firms operating there. 

Originality/value: Challenges in the whole emerging markets has not been considered in this 

paper. But the challenges firms experience in SSA markets in recent time has increased drastically 

and has not been really attended to and this paper tend to fill this gap.   

Suggestions for further study: Challenges in Emerging Markets with focus on western 

firms in Africa markets can be studied.  Asian firms, particularly from India and China which are 

the New Players in SSA Markets can be an interesting research area. 

 

Key words: Internationalization, Corporate Social Responsibility (CSR), Markets, Corruption, 

Political Instability, Economic challenges, Cultural Differences  
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1. Introduction 

This chapter contains the introduction of the research area. Also the research questions and purpose 

are stated together with the disposition. Thus this chapter is presented in the following sequence: - 

Introduction, research purpose, questions, and disposition of the study.  

 

1.1 Background  

Global competition is gaining more strength, that even domestic firms who never thought of 

internationalizing now see themselves abroad (Kotler, 2003). However, it is obvious that in the past 

two decades there has been dramatic increase in international business (Nolan and Zhang, 2003). 

Furthermore, international business will provide firms with new and potentially more profitable 

markets that will help increase its competitiveness and facilitates access to new product ideas, 

manufacturing, innovations and the latest technology (Hollensen, 2011).  

         In addition, Hollensen (2011) argued that every young company is more liable to internationalize, 

but in the first instance it can through other organizations and individuals not directly by the firm. 

Kotler (2003) and Hollensen (2011) argued that there are certain degrees of risks in doing business 

in international markets, and that despite the high risk involved when firms decide to go abroad, but 

still yet, companies selling global products do not have any choice than to internationalize their 

operations. Consequently, Nolan & Zhang (2003) argued that as international business has increased 

in the past two decades, so it has also create challenges for firms in the international market arena.    

         According to the Organization for Economic Co-operation and Development (OECD) report (2007), 

there are costs and risks associated with internationalization despite its potential advantages. This 

brings our understanding to the fact that there are risks or challenges involved when firms seek to do 

business in foreign countries. And most of these risks are associated with the external environment 

of the firm like unstable government, shifting borders, corruption, tariffs and other trade barriers, 

huge foreign indebtedness and technological pirating (Kotler, 2003). In regards to these 

internationalization hindrances Kotler (2003); Vrontis (2008) and Hollensen (2011) argued that 

marketers must conduct market research to evaluate the opportunities and threats involved in a firm 

external environment before tapping into foreign markets. 
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Furthermore, while it is assumed that emerging economies (EEs) are developing or third world 

countries. Cavusgil, et al. (2002) explained that it is important to know that, not all developing 

countries are emerging markets (EMs). The countries that fall within the range of emerging markets 

are those who have recently started economic reforms aimed at alleviating poverty, poor 

infrastructure, population problem, and those countries who have achieved steady growth in their 

gross national products (GNP) per capital (Cavusgil, et al., 2002). Consequently, it is important to 

know that a good percentage of Sub-Saharan African (SSA) countries are among the EMs, because 

Charles & Todd (1998) also argued that Africa has developed rapid growth equity market sector 

with the emergence and expansion of stock markets that attract investment with dramatic return to 

investors. 

Nevertheless, Hafsi (2002) explained that apart from the intense competition in EMs, that there are 

other greater environmental challenges. Such challenges are issues like the market size, rates of 

growth, pattern of economic reform, political, economic and legal regimes, and styles of 

government which can create opportunities and threats for an investor (Alon & Banai, 2000). 

However, it is argued by many scholars that the challenges firms face when they tap into foreign 

market are as a result of the country condition (Kouznetsov, 2009). That such country condition can 

be analyzed by the country economic, political-legal, social-cultural, and technological condition of 

a particular EM (Kouznetsov, 2009). 

 

1.2. Research purpose and question 

Due to the present face of the interconnected world and the opportunities foreign markets provide, 

many firms have decided and attempted to expand their marketing to foreign markets (Hollensen, 

2011). While Cavusgil, et al. (2002) see EMs as an avenue for western firms to gain and sustain 

competitive advantage. Despite the benefits in EMs, there are also lots of challenges in these 

markets as well, which might determine the entry mode of firms into an EM (Kouznetsov, 2009). 

Vrontis (2008) and Kotler (2003) therefore suggested that marketing managers must be aware of 

such and conduct effective marketing. The purpose of this study is to investigate and understand the 

major challenges Swedish firms experience in Sub-Saharan African (SSA) markets. Meanwhile, 

Kotler (2003) and Wild & Wild (2012) argue that understanding the national business environment 
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of a country is important for firms to formulate effective marketing strategies. Which in other words 

means the national business environment of a particular market, which in this study is refers to SSA 

markets environment. 

As this study focus on describing the challenges most Swedish firms encounter in the SSA markets. 

Our research is going to be focused on Atlas Copco as the Swedish firm and Business Sweden as the 

Swedish marketing/national intermediary in SSA markets. While south-Africa, Nigeria, and Kenya 

will represent SSA countries. Atlas Copco and Business Sweden are both Swedish multinational 

corporations that operate in these three biggest SSA countries. Moreover little or no research has 

been done with regards on how foreign firm could manage these challenges in the SSA markets. We 

intend to fill this gap by executing a qualitative study to investigate and state the major challenges 

Swedish firms meet in the SSA markets. Furthermore to proffer imperatives on how these Swedish 

firms manage the challenges. 

 Nevertheless, due to the broadness of SSA markets we decided to focus our studies on South-

Africa, Nigeria, and Kenya. Because SSA markets comprises of 47 different countries which 

include the Southern, Eastern, and Western part of Africa. By taking each country from these 3 

geographical locations of SSA we will be able to have credible sample to represent SSA markets. 

Furthermore, these markets are the 3 biggest markets in SSA. Hence, in concrete two research 

questions are addressed in this study: 

1. What major challenges do Swedish firms experience in SSA markets?  

2. How do Swedish firms manage such challenges in SSA markets? 
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1.3. Disposition 

This research paper is presented in the following structure. Chapter one presents the introduction 

and background of the study which offers clear understanding of the subject matter. Chapter two 

presents the theoretical framework which includes the literature review which is based on previous 

research studies and conceptual frame that is applied as a guide in this current study. While, chapter 

three presents the methodology, which discusses the research design, strategy and data collection. 

Chapter four presents the empirical findings which describes the data collected from interviewees 

and other primary sources. Chapter five report the analysis where all data presented in the findings 

are explained in details in relation to previous research done in this area. And finally chapter six 

presents the conclusion, implications, limitations, and suggestions for future research of the 

study.  
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2. Literature review 
 

This chapter contains the literature review which includes the theoretical background and 

conceptual framework. The theoretical background is a review of previous studies which are related 

to this current research area; whereas the conceptual framework is a diagrammatical interpretation 

of the theoretical discussions which serves as a guide towards data collection of the research study.    

 

2. 1. Theoretical Background   

EMs have been the recent avenue for Western firms to outsource resources, capture new and large 

market and to gain and sustain competitive advantage since the Western markets are saturated with 

competitors (Cavusgil, et al., 2002; Baena, 2009 and Hollensen, 2011). According to Sloman 

(2008), a successful market needs to be more open to competition as to create avenue for cost 

reduction. Krugman (2010) further argues that breaking into new markets provide better 

opportunities for firms. EMs in SSA offers lots of investment opportunities to firms from developed 

economies which make it more attractive.  

 

According to The times (2012a, March), Africa in terms of demographic factors could have the 

world’s largest workforce by the middle of the century; i.e. This could result to cheaper work force 

for foreign investors towards African market region.  Govindarajan & Gupta (2000) argued that the 

low cost of communication and internet in the EMs makes business operations cheaper and the 

markets even more attractive. However, regardless of these opportunities that tends to make these 

EMs attractive, barely sufficient academic attention have been drawn towards it (Anttonen et al., 

2005; Filatotchev et al., 2007; Demirbag et al., 2008; Freeman & Sandwell, 2008; Sim & Pandian, 

2007). 

 

Despite the opportunities the EMs offer, there are also challenges involve in these markets 

(Cavusgil, et al., 2002). Such challenges which are associated with the EM national business 

environment that can hinder the performance and success of a firm (Kotler, 2003; Vrontis, 2008 and 

Hollensen, 2011). Moreover, it is pertinent to know such challenges that are involve in these 

markets, for instance, political instability and corruption (Alon, 2006).  Kotler (2003) concurred by 
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stating more challenges associated with emerging and new markets; these challenges include: 

unstable government, shifting borders, corruption, tariffs and other trade barriers, huge foreign 

indebtedness and technological pirating. Although EEs used to be characterized by political 

uncertainties (Freeman & Sandwell, 2008), there have been significant changes in recent years 

(Zhang et al., 2007). However, as long as these challenges which are associated with the EMs 

national business environment can hinder the performance and success of a firm. Understanding 

these challenges and taking precaution may determine the success of a firm in an EM when they 

internationalize (Cavusgil, et al., 2002 and Wild & Wild, 2012).   

 

2.1.1. Emerging Markets 

The term emerging markets (EMs) was initially coined by World Bank economist Antoine van 

Agtmael (Barry et al 2002). It was used to describe economies in transition from developing nations 

to developed countries. Pearson (2012), also defined EMs as developing or third world countries. 

Although it is assumed that EMs are those developing countries, but it is important to know that, not 

all developing countries are EMs (Cavusgil, et al., 2002).According to Agtmael (1980) EM is “a 

low- to middle-income economy typically undergoing substantial economic and political reform”. 

The term emerging market is commonly used around the 90‟s and is now a more or less accepted 

term when describing certain types of markets (Authers 2006).  

 

Consequently, emerging markets differ from emerging economies, specifically when the markets 

are not constrained by geographical boundaries or national borders in the same way as emerging 

economies (Wild & Wild, 2012). However, there are widespread differences in how exactly to 

define a market as emerging. Those developing countries that have industrialized or have the 

potential to industrialize belong to the EMs group (Wild & Wild, 2012).  Li & Hoyer-Ellefsen 

(2008) suggested two criteria from the World Bank that a country must possessed to be seen as an 

EM: first, the country must belong to small-or low-middle income countries. Secondly, its investible 

market capital is low in relations to its GDP figure. 

 

Hence, to characterize EMs, Li and Hoyer-Ellefsen (2008) suggests that an EM size is far smaller 

than developed market in terms of stock market capitalization and GDP & GNP per capital. In 
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addition to market size, other characteristics of EM is that EM should have some reasonable degree 

of market openness to foreign investors in every area that concern a country’s market (e.g. shares, 

ownership, stocks etc) (Li and Hoyer-Ellefsen, 2008). An EM should also possess market efficiency 

on the bases that there should be degree to which adequate, valid, and reliable market information 

should be made available (Li and Hoyer-Ellefsen, 2008). A market must possess market 

transparency on the bases that the degree to which markets are transparent and competitive affect 

the investor`s to gain information and develop performance expectations, but unlike developed 

market that has high degree of transparency EM transparency is relatively low (Li and Hoyer-

Ellefsen, 2008). Additional characteristic of EMs is low and varying liquidity capacity of different 

EMs compared to the large liquidity developed market possessed (Li and Hoyer-Ellefsen, 2008). 

 

Further practical studies from Shadforth Financial Group (2012) suggested more characteristics of 

an EM which includes: large population and resources, they are transitional societies presently 

undertaking domestic, economic and political reforms, they are world fastest growing economies 

that contribute to world trade, and finally they are critical participants in the world’s major political, 

economic, and social affairs (Shadforth Financial Group, 2012). According to the World Bank, most 

of these EMs are located in Asia, Central and Eastern Europe, Africa, South America etc.  

 

2.1.2. Internationalization 

Internationalization means the geographical expansion of a firm’s business and economic activities 

over a national country’s border Korhonen (1999). This visionary movement to do business abroad 

would subsequently result to a situation where a firm’s business is managed on a global scale 

covering as many countries as possible all over the world. The term “Internationalization” become 

popularly used as it replaced imperialism which during the 1920’s was the paramount organization 

principle concocting cross-border interaction between market economies. However 

internationalization concept has been in existence, though unnoticed until the emergence of the 

globalization phenomenon (Gjellerup, 2000). 

A company tends to operate internationally when it is involved in the sales and purchase of products 

and services to and from foreign markets and in some cases when it partners or affiliates with other 

foreign companies. Korhonen (1999) views that international business operation consists of three 
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aspects which is the “inward”, “outward” and “corporative” operations of a company. Kotler 

(2003); Hollensen (2011); Vrontis (2008) agreed with Korhonen’s view which they likened as the 

internal and external environments of a firm and deem it very critical to a firm’s international 

growth. As a result of the unforeseen challenges and uncertainties for firms when internationalizing 

especially to Sub-Saharan African markets, Hollensen (2011) argues that there is need to plan and 

prepare ahead. Furthermore, Kotler (2003) and Vrontis (2008) agree and suggest that there is need 

to conduct extensive market research to evaluate a firm’s internal and external environment before 

internationalizing to new and EMs.   

Despite the risks involved most Western firm still see the need to break through Sub-Saharan 

African markets because according to (OECD, 2008:14), domestic markets alone cannot provide the 

remarkable increase in growth and economics of scale to empower and sustain a business unless it 

engages in international trading activities. Thus this is one of the major reasons firms like Atlas 

Copco and Business Sweden internationalize. Internationalization over time has been an important 

business strategy for most multinational firms as research continues to be made on this phenomenon 

from diverse perspectives such as international management, organization theory, strategic 

management and outsourcing.   

  

 

2.2. Challenges and Managerial issues in Emerging markets 
Emerging markets are becoming a global asset whose presence cannot be ignored. As a result of its 

promises, the increased hype of EMs gaining the attention of global investors prompted the study of 

emerging markets by various researchers exploring the benefits and challenges. These challenges 

encountered by potential investors most times arise as a result of unfamiliarity with the target 

country environment thereby increasing scepticism to invest in these markets (Parks & Flores 2000). 

This is evidenced in previous research such as Goodnow (1985); Boyd & Walker (1990); Nakata 

and Sivakumar (1997); Parks & Flores (2000); Luo (2002); Kuo & Li (2003) and Claver & Quer 

(2005). These previous studies stated culture, political instability, corruption etc. as factors that 

could discourage foreign investors in an emerging market. Luo’s (2002) view that a target country’s 

inability to develop and enforce workable law together with its legal infrastructure could pose as a 
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barrier for serious foreign investors. Nevertheless, the fact that these challenges are present, it is 

important to know that there are also benefits in these emerging markets. 

 

In this particular paper we focus on SSA countries. Experts call it the second scramble for Africa, 

unlike the first one (AGOA, 2000). According to the African Growth and Opportunity Act (AGOA), 

an initiative has been designed to benefit Africa as an economy.  Although the vast natural resources 

and large population makes Sub-Saharan Africa (SSA) an attractive market platform, various socio-

economic, cultural and historical factors may render it a ticking time bomb. We have also chosen 

some important issues to discourse which was derived from previous studies. These issues are 

relevant because it applies directly to our current research which is centered on EMs. Moreover it 

covers the challenges obtainable in emerging markets and these factors are commonly realized in 

various previous studies. Below are discussions on these issues. 

2.2.1. Political instability and Policy Uncertainty  

Security is a major factor when investing in a foreign country. The lack of security can prevent 

international companies from entering a new market. Patillo (1998) states that there has been a 

negative impact on private investors and already established investors in SSA.  Even though social 

unrest may not lead to armed conflict it is harmful to the investment environment since it contributes 

to financial loss. In a study by Singh and Jun (1995), it was indicated that political stability is a 

necessary factor in sustaining substantial levels of foreign investments.  

This is a result of aspects such as poor contract enforcement, protection of property rights and weak 

implementing capacity by government offices with authority over private investment sector (Ahrens 

2006). Currently, ensuring political stability is a major problem for North Africa. This makes the 

transition into economic development unstable due to the possibility of civil unrest in these regions 

(Ahrens 2006). Furthermore political conflicts such as coup d'etat (hostile/forceful change of 

government) may result into nationalization of all firms as it was in the case of Uganda during the 

reign of Idi Amin Dada in the 1970s; hence the collapse of the capital market. Conflicts may also rise 

in regards to culture and religion for instance, the ongoing Boko Haram Islamist movement in the 

Northern part of Nigeria (Griffin & Pusta, 2007). 
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A recent study by economic analysts revealed that many projects come to a standstill especially if a 

private company is involved due to poor management of public institutions. The authors stated the 

levels of cancelation are higher in SSA due to institutional constraints such as poor communication 

and weak coordination (Harris & Pratap, 2009). 

 Managing Political instability and Policy Uncertainty issues 

The issue of political instability and policies uncertainty concerns the political and legal branch of an 

EM national business environment. Effective policies and anti-bribery legislation can deter poverty, 

corruption, and improve the economic well-being of an EM for both citizens and investors (Spalding, 

2009). Most security risks in developing countries often arise from religious clash, communal 

conflicts, rebellious against governments etc, which may lead to political instability and insecurity in 

a country (Wild & Wild, 2012). One good reason behind effective security in developed countries is 

as a result of their effective regulations (Shadforth Financial Group, 2012). This is another good 

reason why Spalding (2009) suggests that effective policies and legislations should be enforced in 

EMs.   

 

Consequently, most SSA countries’ government policies regarding registering and starting business 

that involve an average of 11 different approvals and take 60 days to complete also discourages 

entrepreneurship, trade, and investment (Cavusgil, et al., 2008). More opinions suggested that SSA 

countries should make trade and investment policies flexible to attract foreign investors. Moreover, 

authors like Li & Hoyer-Ellefsen (2008) suggested that EMs should have some reasonable degree of 

openness to foreign investors in every area that concern a country’s market (e.g. shares, ownership, 

stocks etc).  An EM should also possess market efficiency on the bases that there should be degree to 

which adequate, valid, and reliable market information should be made available (Li & Hoyer-

Ellefsen, 2008). A market must possess market transparency on the bases that the degree to which 

markets are transparent and competitive affect the investor`s to gain information and develop 

performance expectations, but unlike developed markets that has high degree of transparency EMs 

transparency is relatively low (Li & Hoyer-Ellefsen, 2008). 

 

The SSA countries lack of reliable or consistence governance, and political instability that is 

associated with corruption and weak legal framework has also discourage inward investment because 

such political challenges can increase business cost, increase risks, and reduces managers ability to 
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forecast business conditions (Cavusgil, et al., 2008). These and other challenges like weak intellectual 

property protection, bureaucracy, red tape, lack of transparency, lack of partner availability, and 

dominance of family conglomerates should be regulated or resolved to facilitate effective 

international business (Cavusgil, et al., 2008).      

 

2.2.2. Corruption and Nepotism 

Nepotism and corruption is unavoidable when considering political uncertainty with regard to SSA 

countries (Eiteman, Stonehill, & Moffet, 2010). According to transparency international, six of the 

top ten most corrupt countries in the world are in SSA. African Union (2002) research stated that 

corruption robbed the continent of $150 billion a year. The history of bribery and corruption is 

traceable all the way back to colonial Africa. This is a deep rooted phenomenon of deceptive behavior 

seen as a by-product derived from British, French, and other colonial rulers (Mulinge & Lestedi 

2002).
 

Corruption weakens the government’s checks and balances thus rendering political institutions 

powerless (Igbanugo, 2004). This inevitably leads to under development that in turn is discouraging 

to foreign investors due to lack of infrastructure and public services (Igbanugo, 2004). 

Meanwhile, when it comes to infrastructural development of a host country it is important to also 

acknowledge the role of local companies in this development process, which is termed corporate 

social responsibility (CSR). However, the discussion of CSR is generally focused on the role of 

business in society and the firm’s social responsibilities (Galbreath, 2009). Most companies take CSR 

actions either for the purpose of complying with regulations or as a response to external control 

(Wagner, 2005). But CSR is not just about doing the correct thing. In broad sense it means taking a 

responsible approach, going further than the minimum legal requirements and following simple 

principles that apply no matter the size of the firm (Hollender, 2005).  

Furthermore, for foreign investors or firms having the knowledge and understand the importance of 

applying CSR to formulate effective marketing strategy is a significant consideration for having 

competitive success and good reputation in the international arena (Hollender, 2005; Galbreath, 2009; 

Pollach et al., 2012). But the sad thing is that building effective CSR strategy could be affected by 

different factors and patterns, such as economic freedom, business systems, the level of economic 

development and corruption (Srisuphaolarn, 2013). 
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 Managing Corruption and Nepotism issues 

As corruption weakening the internal check and balance of a country, foreign investors and 

businesses are not left out. As such bribery and corruption in an EM eventually discourage foreign 

investors (Igbanugo, 2004). Although international institutions like the US Foreign Corrupt Practices 

Act (FCPA) tend to sanction EMs that has refused to strengthen their political institutions and 

eradicate bribery and corruption, but such sanction that was originally mend to deter bribery will only 

discourage investment in EMs where bribery is more common (Spalding, 2009). Meanwhile, some 

countries find it had to develop and enforce workable law together with its legal infrastructure, and 

this could pose serious threats to foreign investors (Luo, 2002). This is as a result of institutional 

constraints such as poor communication and weak coordination (Harris & Pratap, 2009). 

 

Spalding (2009) suggested that political institutions should be focused on instruments to deterring 

EMs bribery and not investment in EMs. Most of these proposed instruments are: political 

institutions should bent on promoting ethical business in transitional markets, the punishments 

should create a disincentive to bribe without creating a disincentive to invest, bribery that occurs 

during businesses should be highly discourage (Spalding, 2009). Further suggestions to combat 

bribery and corruption in EMs is to bring these EMs awareness to some ant-bribery conventions of 

the FCPA, AU, WTO, IMF, ICC and OECD, and these emerging countries should set up institutions 

to constitute and enforce anti-bribery laws  and avoid discouraging investment rather (Spalding, 

2009). Nevertheless, enforcing anti-bribery and anti-corruption legislation should be highly 

considered by EMs because bribery and other forms of corruption hurt economic efficiency 

(Spalding, 2009). Meanwhile, company on the other hand should maintain their CSR in a way to 

maintain sustainability in the host country and should not only look at CSR as merely complying to 

government policies (Nkamnebe, 2010).  

                      

2.2.3. Economic and Financial Constraints  

High tax rates are some government imposed high tariff rates that may be discouraging to foreign 

investors, as they would be unable to recover their operational costs. A study stated that high taxation 
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and weakness in tax policies has a negative effect on startup firms (Dabla, Norris & Inchauste 2007). 

More recently, Djankov et al. (2010) found that corporate tax is not favorable for aggregate 

investment and entrepreneurs. An example can be cited in Uganda where a large percentage of 

foreign firms earnings are transferred towards taxes (Gauthier & Reinikka, 2001) thereby reducing 

the incentive to invest. 

 

According to Kahn (2005), financial constraints in emerging market could discourage foreign 

investments, especially in countries from SSA. Limited capital availability is due to the unstable 

financial institutions and poor links to global financial systems markets in Sub-Saharan Africa (Kahn, 

2005). In an evaluation of 24 African countries done by world bank, it was discovered that less than 

10% of total loans were funding infrastructure and none at all in some (Irving&Manroth, 2009). 

Unfortunately alternatives such as bonds are unavailable to most African countries, while access to 

international markets is limited due to poor credit ratings. In the whole of Africa only three countries 

are credit worthy and these are South Africa, Botswana and Namibia (Irving&Manroth, 2009). Lack 

of credit ratings or negative ones increase the risk of foreign investments, hence imposition of higher 

interest rates for obtainable loans (Irving & Manroth 2009). Low-income backgrounds are valid threat 

to foreign investors due to the low consumption rate with unstable currencies. This as a result of 

inflation may lead to lower return rates. When these local revenues are converted into foreign 

currencies they further decrease in value (Regional Economic Outlook, 2008).  

 Managing economic and financial constraints issues  

Reducing corporate taxes has been a means of attracting more foreign investors to other emerging 

markets. As stated by Devereux et al (2008), companies could use this as a reference in negotiations 

for emerging markets with inflated tariff’s to help lower taxes so as to increase foreign investors. 

According to Arbatli (2011) in his report for IMF “lowering corporate tax rates and tariffs and a 

stable exchange rate were found to be statistically important determinants of FDI inflows. Accounting 

for the effects of policy changes or shifts was found to be useful in explaining sharp increases in FDI 

inflows”. 

 

International liquidity was another strategy foreign investors secured so as to prevent the need to 

borrow from credit facilities. According to Arbatli (2011) they discouraged restrictions in capital 

account transactions related to FDI’s this is to ensure that there are no negative effects on FDI flows. 
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Other factors such as market volatility and high uncertainty levels are a result of unstable exchange 

rates Alfaro et al (2007), which can be controlled by the use of more stable foreign currencies.  

  

2.2.4. Cultural differences and familiarity 

As written by Hofstede (2001), “Culture is more often a source of conflict than of synergy. Cultural 

differences are nuisance at best and often a disaster" in the process of engaging with local workers 

and companies (Hofstede, 2001). Western values may differ from traditional understanding and this 

may prove a challenge hence leading to miscommunication and eventual disagreements. Cultural 

differences have great influences which most times are negative to investors trying to penetrate a 

new market. The reason is because it brings about changes in business operations. As a result of 

culture diversity business operations in new markets becomes more complex and complicated as 

culture evolves into being political, social, economic and technological, which forces and reshapes 

the cultural landscape (Usunier and Lee, 2005).These differences can hinder communication 

between foreign investors and investee companies which may bring operations to a standstill if the 

investors are unaware of local perceptions. According to William (1966), Africans have a deep 

rooted respect for the elderly. This holds higher regards regardless of education, rank or entitled 

position. A clear perspective of these will provide deeper insights into the SSA business practices 

patterns and communication structures.  

In regards to familiarity Chan et al. (2005) discovered a link between common language, 

geographical distance and bilateral trade on foreign investment in a country. Their discovery stated 

“strong support for irrational familiarity by revealing overweighting of investment portfolios in 

investors home markets and under diversifying the capital that is left for foreign investment across 

selected few familiar international markets” Therefore it is true that investors prefer to set up in a 

country with similar languages and is geographically closer (Chan, Covrig & Ng, 2005). Other 

scholars such as Grinblatt and Keloharju also concur with this concept. They discovered that in the 

case of Finland, Finnish companies attracted more Swedish investors. 

Despite the growing presence of uncertainty which results to threats, vast changes are being made to 

accommodate the appropriate business environments for potential investors. There have been 

peaceful democratic changes of government for example in Tanzania and Botswana to mention a 
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few (Human Rights Practices, 2007). The need to fully explore the present opportunities in SSA is 

necessary as it is highly beneficial to foreign investors. In this research we intend to bridge the gap 

enabling investors to find ways of combating the problems at hand.  

 Managing Cultural differences and familiarity issues 

Sensitivity to cultural differences in emerging markets is an important factor and will determine the 

success or failure of the organization. Integration approaches through the use of ESG research 

providing a broader understanding of the risks and how to manage it (Djik et al., 2012).  The use of 

corporate retreats like inter-cultural getaways at the office where they dress in their traditional wear 

and offered foods from various cultures including their own could ease the cultural tension and offer 

a bonding platform by upholding and respecting their culture.  

 

According to Djik et al (2012), another strategy may be through corporate transparency and open 

door policies, which will give the people a sense of being heard when they voice their opinion 

especially since most EMs organization styles are bureaucratic and at times oppressive. The 

investors should have genuine interests in their business activities and act as investors rather than 

activists (Djik et al, 2012). Therefore they should realize social environmental improvements hence 

the importance of pioneering corporate social responsibilities. For example through charity 

organizations that remove children from the streets while offering warm meals, shelter and free 

education is a better approach than overarching the concept of human rights in relation to child labor 

creating a mutual platform of understanding. 
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2.3. Conceptual framework 
 

So far in our previous chapters, we have introduced and explained our area of research and also 

stated the research question and purpose following the sequence stated in the disposition. We have 

reviewed and discussed our theoretical background which includes the literature review that 

contains the ideas and views of various renowned authors with regards to EMs and 

internationalization. Therefore in this segment, we will be presenting and explaining our conceptual 

framework which will be used as a guide in executing this current study. 

A conceptual framework is described as a set of broad ideas and principles taken from relevant 

fields of enquiry and used to structure a subsequent presentation (Reichel & Ramey, 1987). 

According to Eisenhart and Robert (1991:209), “conceptual frameworks are based on previous 

research and literatures”. With an inclination and proper understanding of the theories and ideas 

from renowned authors we analyzed in the literature review. We have developed a conceptual 

framework to guide us through this current research. This framework connects our research question 

and purpose, data collection and analysis anchoring this research into a subsequent conclusion.  
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The conceptual framework presented in figure 1 describes the internationalization process of 

Swedish firms via national/marketing intermediary (Business Sweden) and the major SSA markets 

challenges facing the Swedish firms.  

 

 

 

             Fig.1. Conceptual Framework (Self-Construction) 
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The conceptual framework in Fig.1 is a combination of already existed theories and real life 

variables put together as a guide to our study. It illustrates the new internationalization procedure of 

Swedish firms through intermediaries (i.e. internationalizing via Business Sweden) and the 

challenges that surround the Swedish firms in SSA marketing environments. The New market 

entrants in the diagram represent the Swedish domestic firms that are still in Sweden and want to 

enter the SSA markets through the Intermediary who in this case is Business Sweden. Business 

Sweden functions as an intermediary between the Swedish firms and new markets, which in this 

case are the SSA markets. Moreover Business Sweden operates in these chosen three major SSA 

countries alongside with Atlas Copco. Furthermore, the diagram also depicts SSA markets which in 

this case are represented by South Africa, Nigeria, and Kenya. It also displays the major challenges 

the Swedish firms also encounter in these markets.   

In addition, the above self-constructed diagram was deduced from the theoretical arguments found 

in previous literature that patterns to our current research. It was constructed to be used as a guide in 

conducting our current research and moreover it portrays the summary of our background literature 

review. This diagram will not only serve as a guide for the current research but also as a connecting 

and reference point to the previous research. As a guide, it will enable us have precision and 

direction during the interviews as one question could lead to other discussions but could be 

restrained to these points shown in the diagram. Also as a point of reference, we could compare our 

new empirical findings to see how it concurs with the previous research even as the distinctions 

would be noted. Therefore this conceptual framework is very important in this research because it is 

the fulcrum and red-thread that balances and connects the previous and current research.  
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3.  Research methodology 
In this chapter we will explain the methods of our study and how we conducted our scientific 

investigations.  As well as how the empirical data was collected from our various primary sources.   

3.1. Methods and research design  

To understand and describe the major challenges Swedish firms experience in SSA markets and 

how they manage such challenges, we chose a comparative case study approach on Swedish firm 

and intermediary in SSA countries. Since case study approach works best when a researcher wants 

to study an issue in-depth and provide an explanation that can cope with complexity and subtlety of 

real life situations (Denscombe, 2010). And the fact that case studies focuses on one (or a just few) 

instances of an exact phenomenon with a view to providing an in-depth account of events, 

relationships, experiences, or processes occurring in that particular case (Denscombe, 2010). Based 

on the experiences of these firm and intermediary we could understand the major challenges 

Swedish firms experience in SSA markets. 

Due to the broadness of SSA markets, we focused on three different SSA markets which are South 

Africa, Nigeria and Kenya. South Africa representing the Southern part of Africa, Nigeria 

representing the Western part of Africa, and Kenya represents the Eastern part of Africa. These 

three geographical regions comprises of SSA countries, while the Northern part of Africa is not 

recognized as part of SSA. Then we had to approach Swedish firm and intermediary that are present 

in these three different markets.  

The Swedish firms and intermediary that are present in the above mentioned 3 markets are Atlas 

Copco and Business Sweden. Atlas Copco is a Swedish multinational corporation that specialized in 

compressors, construction, mining and mining equipment, power tools and assembly systems. Atlas 

Copco is present in both developed and developing countries since their operations involved both 

sourcing and production.  Business Sweden is a Swedish national and marketing intermediary that 

specializes in facilitating Swedish firm’s internationalization to foreign markets. They are present in 

over fifty different countries around the world in both developed and developing countries, 

including the three different SSA countries that are used as case study in this study. 

Furthermore, by method of interview, we obtained valuable data from different top managers of 

Atlas Copco and Business Sweden based on their experiences in SSA markets, which they acquired 



27 

 

due to their local presence in SSA markets. Thus we will gain great insight and understanding of 

what the major challenges are and how they manage them. The empirical findings of this research 

would help bridge the gap of understanding the major challenges Swedish firms encounter in SSA 

markets and how they manage these challenges and may also proffer the imperatives to avoid or 

reduce these challenges to its barest minimum.  

 

3.2. Data collection  

To achieve the aim of this research we had to carry out our study by reading some already existing 

literatures, articles, journals etc. by renowned scholars to understand our topic and know the 

terminology and the key concepts, as well as the relevant models to apply.  Furthermore, we 

conducted different in-depth interviews with some key respondents from Swedish firm and 

intermediary that have been in SSA markets, which we refer to as our primary data We believe that 

the firms that have had experience in SSA markets due to their local presence have better 

understanding and information about the challenges they face in these markets. Arguably, this once 

again makes our research qualitative study by making use of qualitative data.  

 

3.2.1. Data collection process 

During our practical investigations we interviewed five different respondents from two different 

firms. The respondents consist of two project managers from Business Sweden South Africa and 

Kenya, a business consultant and one international business developer that represents Nigeria and 

Sweden respectively from Business Sweden.  Our fifth respondent is the marketing manager from 

Atlas Copco Orebro, Sweden who is directly in charge of Atlas Copco marketing activities in SSA 

markets.  For the fact that we started this thesis from the beginning with Business Sweden, both 

documents and interviews were used as methods of data collection to collect primary data from 

them. Some of our interviewees are top managers that participate in policy making in these three 

different countries. Other documented facts like statistical data were collected from them based on 

their long-term research in these markets as our primary data.  
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The first interview was done face-to-face with the business developer of Business Sweden, Sweden. 

He is originally from Sweden and an International business developer and coordinator for 

Gävleborg/Dalarna region of Sweden. His job entails assisting companies that are registered in 

Sweden to invest and trade with other attractive foreign markets and companies. This business 

developer works within the Gävleborg/Dalarna region of Sweden and also reports and work hand-

in-hand with other Business Sweden regional superiors. The interview was quiet interesting and 

lasted for about an hour. However, it was limited to some areas since this interviewee was based in 

Sweden. So issues like cultural challenges and more was not discussed.   

Our second interview was done via telephone call with the project manager of Business Sweden, 

South Africa branch who originates from Germany. She is responsible for all business projects that 

pertain to entrant Swedish companies to South Africa, so therefore she was assigned to attend to our 

interview questions. Following a detailed interview that lasted for over an hour, we obtained 

valuable information with regards to the challenges they face when doing business in South Africa 

and also how they manage these challenges.  

The third interview was done via Skype with the business consultant of Business Sweden, Nigeria 

branch and who is also from Nigeria. This cooperative interviewee is responsible for gathering 

business information and working hand-in-hand with the project manager, market unit manager and 

other consultants in Nigeria; therefore she was assigned to attend to our interview questions. 

For us to conduct an in-depth interview with Business Sweden interviewee in Kenya, we had to 

conduct an electronic interview with the use of Skype. The whole interview lasted for over an hour 

because most questions led to more areas of other discussions. The interviewee, whom happened to 

be the project manager, also added that Business Sweden Kenya operations also cover their 

operations in other Eastern African countries.  

Finally our fifth interview was done via Skype with the marketing manager of Atlas Copco, Orebro, 

Sweden. He is responsible for Atlas Copco marketing operations and activities in SSA countries. 

The whole interview lasted for almost two hour because most questions led to more in-depth 

discussions we had not earlier thought about. His department is directly in charge of SSA markets 

operations in their business area of underground rock excavation and mining. And this underground 
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rock excavation and mining is their main SSA markets area of expertise since Africa actually has a 

lot of natural resources that attracts mining companies.   

 

3.2.2. Types of Questions 

The interview is semi-structured as it consists of general and specific questions. Also the interview 

questions were developed from our research question which was deduced from the research title and 

literature review. It was divided into three sequential parts and was also recorded as we spoke 

through Skype and telephone. For easy collection of relevant data that will answer our research 

question, we segmented the interview questions because we know that one question could lead to 

further discussions but with the segments there will be guidance towards our objectives. 

We commenced the interview with the introduction segment which will give us a brief but general 

idea of our research area and also the interviewee background. We started by introducing ourselves 

and purpose of the research interview. Also we asked the interviewee to give us a short introduction 

of themselves (i.e. we made use of these kind of questions, what is your name? What is your 

nationality? What position do you occupy in the company? And what are your responsibilities? How 

do you function as a company?).  We believe that asking these kinds of specific questions will give 

us great insight and acquaintance with our interviewees.  

The follow-up segment consists of general and specific questions related to the company existence 

and experience in that country, the challenges they face doing business there, and how they mange 

or avoid such challenges. These questions include i.e., how long/since when has this company been 

in existence in this country? What are the major challenges you face when doing business in this 

country? We believe that asking these types of question will provide us with knowledge regarding 

the length of experience the company must have and importantly answer our first research question. 

Finally the third segment consists of questions that patterns to how these companies manage the 

challenges they face in that country and we further asked for more companies to interview. This part 

includes questions such as…how do you manage these challenges you have mentioned to us? Could 

you refer us to other companies for more interviews? We also believe that asking these types of 

question will for sure answer our second research question and secondarily provide us with more 
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companies for interview. Meanwhile, all interviews were ended with familiar greetings with thanks 

as if we have built a certain degree of relationship.  

 

3.2.3. Data validity 

This is a very important part in any research because it certifies the research credibility. According 

to Sapsford & Jupp (1996) cited in Bell (2005), validity means “the design of research to provide 

credible conclusion” therefore we put-in extra caution for our research to be credible by recording 

our conversation with all interviewees from Business Sweden and Atlas Copco in Sweden, South 

Africa, Nigeria and Kenya with an audio recording device. After the interviews, we replayed the 

audio record and wrote reports based on the accounts of the five different interviews and sent the 

reports back to the respondents for proper scrutiny and to make sure there was no confliction or 

misunderstanding of information. They later acknowledge the receipts of our reports and verified 

the authenticity of the reports, certifying that our reports are in line with the interview we had with 

them. This was also designed to help us avoid the occurrence of selective memory. Selective 

memory occurs when the interviewer’s personal views and ideas influence data collected during an 

interview (Bell, 2010).  

 

3.2.4. Data reliability 

According to Bell (2010), data reliability is the extent to which a text or procedure produces similar 

result under constant conditions on all occasions. This means that the results of a research can be 

trusted, taking all necessary precautions to curb random errors.  This could be achieved by 

measuring the research from the commencement for the second time to see if it would have the 

same eventual outcome. Due to time constraint, we developed an alternative and simpler method of 

authenticity which was to let different groups of our classmates read the thesis and give their 

feedback. After this exercise, we acknowledged their feedbacks as well as took suggestions into 

consideration. More also, the respondents that were interviewed hold key positions in their various 
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establishment. They have direct contact with the SSA markets and make policies regarding these 

markets.  

 

 3.3. Method of data analysis 

For a critical examination of data collected from our interviewees in all countries and both 

companies, we adopted the cognitive process in qualitative analysis. This method of qualitative data 

analysis was made popular by Janice M. Morse. According to Morse (1994), the cognitive process 

in qualitative analysis is “the describing and synthesizing of raw data from respondents to explain 

their pattern of response”. Also Morse emphasize that this method covers a detailed understanding 

of the subject matter under the study and synthesizing a portrait of the topic of discussion which 

accounts for relations and connections with its aspects. The proper use of this method of data 

analysis enables the researcher to analyze the data collected as it involves the selection of relevant 

information that can be used to best answer the research question. 

Having read through other methods of data analysis, we selected the Morse method best suite our 

data analysis process; therefore we chose to use it.  We were able to critically analyze and interpret 

all empirical findings collected from five interviewees by the proper application of   cognitive 

process in qualitative analysis. This we were able to achieve by grouping similar challenges and 

management methods in different countries mentioned by our different interviewees which are also 

in-line with our theoretical background augments. Furthermore we analyzed all grouped augments 

and findings in compare and contrast with all countries and both companies. 

3.4. Presentation of empirical Findings 

The next chapter is where all empirical findings we have gathered from the five different 

interviewees from Business Sweden and Atlas Copco is presented. We investigated the challenges 

Swedish firms face in SSA markets and how they manage these challenges. The data collected via 

interviews comprise of the challenges these two stated companies face in South Africa, Nigeria and 

Kenya and how they manage these challenges. The headlines given to the data collected from the 

interviewees through interviews come directly from the answers of our interviewees. 
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 4.   Empirical findings 

 
This is the chapter where all the data collected from our various interviewees are presented without 

much detail as the analysis begins from the next chapter. However, before presenting each 

country’s data a brief introduction of the firm and country will be given. Meanwhile, at the end of 

this chapter a table that summarizes the various SSA markets challenges will be presented in brief.  

 

4.1. Introduction to Business Sweden  

Business Sweden was founded on January 1, 2013, by a merger of the Swedish Trade Council with 

Invest Sweden. Swedish trade council AB is jointly owned by the Swedish government and the 

private business sector. Business Sweden combines organizations, extensive expertise and 

experience to offer their clients an integrated and comprehensive support. Its major role is to support 

Swedish companies in reaching export markets with their products, services and ideas and to create 

business opportunities for small and medium-sized enterprises to grow internationally. The support 

consists of advisory services, skills development for companies, events, and targeted campaigns. It 

is one of the most important and influential institution in Sweden when firms want tap into foreign 

market and to firms that are already present in foreign markets. 

4.1.1. Findings from Business Sweden, Sweden respondent 

Subsequent interview from the international business developer in Gävleborg/Dalarna region of 

Sweden shows that Swedish firms consult Business Sweden for advice and guidelines when they are 

interested in expanding their business across the Swedish or EU boarders. Swedish firms also 

consult Business Sweden when they want to understand an international market before entry, and to 

determine the kind of market entry mode to apply. Business Sweden is able to feed these firms with 

information with the help and collaboration of their colleagues in their various offices in different 

countries. More also, they are able to inform the Swedish firms with information and contacts in 

their various country of interest.  

Business Sweden is presently encouraging the Swedish firms’ internationalization to emerging 

markets, in other for them to boost foreign trade between Sweden and other emerging economy. 
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These results to one major reason why they decided to encourage the Swedish firms in their 

internationalization process, as well as giving them subsidies in terms of payment for the Business 

Sweden consultation fee.   

Business Sweden also equips the Swedish firms with information about their market of interest, and 

assists them by doing situation analysis, by helping them to scan the market environment of their 

particular country of interest. They also help them to keep close contact with the recipient market. 

Business Sweden help`s the Swedish firms to do market investigations, by finding out prices, 

markets size, distributors, suppliers, customs issues and tariffs, and industry forces in the recipient 

country and link these Swedish firms to the right middle men, distributors, customers, and brokers 

they required in that market. Consequently, Business Sweden processes of operations is sub divided 

into four different units which are market selection analysis (MSA), business opportunity plan 

(BOP), business support office (BSO), and business support sales (BSS).   

    

4.1.2. Economic challenges  

Our interview with the respondent was focused mainly around the economic and financial impacts 

they face as a company and in the country as a result of the challenges in SSA markets. And the 

impact of the challenges on SSA markets on them. The interviewee revealed to us that the 

challenges they encounter in SSA markets is quit discouraging for them to do business in these 

markets. However, the more firms withdrawn from these markets, the decrease in financial and 

economic growth for the company and the country. However, the inability for firms to trade or 

invest in SSA markets most time is as a result of the significant decrease in financial income and 

interest rates of financial institutions. 

Though there are financial institutions that support Swedish firms to do business in the SSA, like 

Swedfund and Exportkreditnämnden. It is however pertinent to know that there are clauses attached 

to their loans and financial backups. This sometimes could be how attractive, safe and profitable the 

chosen country of investment is, otherwise most firms might not get the loan or financial support 

they need. Furthermore, when these financial institutions do not approve of the loans as a result of 

the challenges and situations in the chosen SSA market, business will not be executed which 

depending on the number of markets and companies involved, Sweden might stand to endure some 
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economic backlash. Our respondent also added that he is aware that sometimes the tax and loan 

interest in Sweden could be relatively high and could discourage Swedish companies to go abroad. 

Other challenges are exchange rates fluctuation and currency devaluation.  

The repercussion of these challenges would be loss of money due to the inability to predict when the 

currency exchange will be normal and also high expenditure for the company in petroleum products 

such as diesel to power huge private generators to supply electricity that would keep business going. 

As the government is not doing enough to better electricity supply situation.  

  

4.1.3. Political instability and corruption 

According to our interviewee of Business Sweden, Nigeria branch, image is everything when a 

company or country is involved in international business. As much as there are numerous business 

opportunities in Nigeria like in the private sector, doing business in Nigeria for Business Sweden 

has not been all rosy as they have to deal with the international bad image of the country. Nigeria is 

being portrayed globally as a country that harbors tremendous numbers of fraudulent business 

activities perpetrated by its citizens, corrupt government, workforce and endless religious crisis. 

These attributes have become a stigma to not only the country but to its citizens as well. Also the 

international perception of this national portrait is the major reason for the skepticism, fear and 

distrust foreign investors have despite their intent to do business in Nigeria. Although our 

interviewee mentioned insecurity of life and properties as part of the challenges Business Sweden 

faces in Nigeria, she adds that this international bad image of the country has been somewhat 

exaggerated by the press.   

 

 

4.1.4. Managing the above challenges 

With regards to how the Swedish firms are being financed or sponsored to do business in the SSA 

was the main focus. The respondent stated that there are financial institutions in Sweden who assists 

and given financial supports to serious and ambitious companies. Such Financial institutions are 
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Swedfund and Exportkreditnämnden (EKN), which most times work hand-in-hand to split 

responsibilities. On the hand issues like effective political institutions, CSR, and stable policies 

could help in the area of other challenges like corruption and other market barriers.    

  

 

4.2. Introduction to Business Sweden in South Africa  

South Africa is located at the southern tip of Africa its key economic sectors are mining and 

transport, energy, manufacturing, tourism, agriculture. The government is a constitutional 

multiparty, three-tier (local, provincial, national) democracy. Its Capital city is Pretoria 

(administrative) and other major cities are Cape Town (legislative), Bloemfontein (judicial). Its   

Constitutional Court is located in Johannesburg. The Currency used as a means of exchange is the 

Rand (ZAR) the latest exchange rate is 100 cents equals one rand. Transportation wise it has 

excellent roads, rail and air facilities (both domestic and international) with advanced 

Telecommunications and world-class infrastructure making access to internet widely available. The 

country provides top quality healthcare and is available throughout the country, although basic in 

rural areas. 

 

Company existence: Business Sweden commenced operation in South Africa in 1993 with head 

office in Johannesburg. They specialize in supporting Swedish companies that intend to enter and 

establish businesses in the South African market. Over the years business Sweden has been able to 

anchor and execute such impressive business portfolio because of their local presence and 

experience in the South African market, as they recruit local employees who provide them with 

unique and updated knowledge of the market. Also Business Sweden has dependable language 

skills, business culture and detailed knowledge of the South African business environment. In a 

nutshell, the general knowledge and experience of Business Sweden in the South African market 

enables them to suit the transition of other Swedish companies in all phases of business and export 

planes, from the point of issue to the point of inquiry regarding establishment support. Below are 

some major challenges Business Sweden faces in South Africa. 
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4.2.1 Empowerment reform policy (B-BBEE)  

The project manager of Business Sweden, South Africa made us understand that one of the major 

challenge they face when doing business in South Africa is unfavorable empowerment reform 

policy enforced by the government. Broad-Based Black Economic Empowerment (B-BBEE) is a 

policy developed by the South African government which serves as a mechanism to address the past 

socio-economic imbalance as a result of apartheid. Basically, this policy was put-up to benefit the 

historically disadvantaged South African citizens. The B-BBEE policy stipulates a measurable 

scorecard for any foreign company that operates in South Africa to encourage that to contribute 

directly to the economic transformation in the following objectives: 

 Ownership 

 Management Control 

 Employment Equity 

 Skills Development 

 Preferential Procurement 

 Enterprise Development 

 Corporate Social Development 

 

As the interview went on, some more challenges were mentioned by the project manager of 

Business Sweden as problems they face in South Africa, this includes:  

4.2.2. Skilled labor shortage  

This is a challenge where Business Sweden lacks skilled local competence. Business Sweden is a 

first world European company with high standard of work skills and competence. Internationalizing 

to attractive markets in Africa which in this case is South Africa, most times could be a challenge, 

especially when the country lacks local competence that can much up with the Business Sweden 

standard of skills, competence and delivery especially in sectors like industrial machinery.  

 

4.2.3. Cultural diversity  
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Cultural diversity is another challenge Business Sweden faces in South Africa. It is interesting to 

know that this challenge turn out to be the asset of the country. Our interviewee stated that South 

Africa is so rich and diverse in culture that it has 11 official languages.  Therefore doing business in 

South Africa could be somewhat complex for Business Sweden as well as any international 

company. However the Project Manager added that this is part of their duty which is to do all 

necessary market research that would encompass the languages and cultural diversity in South 

Africa; thereby acquiring enough practical knowledge and experience that would ease the transition 

of Swedish entrant companies to do business in South Africa. 

 

 

4.2.4. Managing the above challenges 

To manage the B-BBEE Policy challenge, Business Sweden has developed services that would 

support Swedish entrants companies in complying with the B-BBEE requirement. Below are 

imperatives Business Sweden uses to quell the challenge of B-BBEE…  

 Transformation Initiatives – This is created to help Swedish multinationals to comply to B-

BBEE areas such as Equity Equivalent, Enterprise Development and Socio-Economic Development. 

 New Swedish Trade & Invest Council Economic Programme (NSEP) – This is a program 

structured within the framework of Partner Driven Cooperation (CDC) by Business Sweden to reach 

the B-BBEE objectives. 

 Corporate social Responsibility Programme (CSRP) – This is  another program launched and 

developed by Business Sweden in collaboration with The Swedish International Development 

Cooperation Agency (SIDA)  to aim at assisting companies identify the possible areas of 

improvement with regards to CSR in a Swedish perspective. 

 

In managing the other two challenges which are skilled labor shortage and culture diversity, 

Business Sweden devised ways to go around it; and these include… 

  

4.2.4.1. Employee Training 

 To manage the challenge of skills shortage and lake of local competence, Business Sweden resort to 

vigorous employee training. They recruit local employee and enroll them into standard training by 
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Swedish professional and other international job coaches. This training sometimes involves job 

rotation which could entail sending the local employees to some other branches of Business Sweden 

abroad just to get the feel of their jobs from an international perspective and standard. By so doing, 

with time these local employees grow and develop into experts in their fields engulfed with both 

local and international experience. 

 

4.2.4.2. Extensive market research 

 Business Sweden manages the challenge of cultural diversity through extensive market research. 

According to our interviewee, this is not so much of a problem to Business Sweden and moreover 

this justifies their market niche, as an extensive market research is the utmost thing they embark on 

before delving into any new market in order to pave way for other Swedish entrant companies.  

Therefore, South Africa would not be an exception. However Business Sweden has managed to 

tackle this problem so well that they are now very well grounded in the South African market, as 

they now know the languages and cultures splendidly coupled with their years of experience. 

 

 

4.3. Introduction to Business Sweden in Nigeria  

The country is located in West Africa. Nigeria has an estimated population of 152 million people 

(U.S department of states, 2011). There are about 36 different states in Nigeria, with Abuja being 

the capital. Her official language is English language and the country got her independent in 1960 

October 1(CIA fact book, 2012).  Nigeria’s main source of income is from her natural resources like 

oil and gas, tin, columbite, iron ore, coal, lime stone, lead, zinc and even gold (Nigeria 

investment.com). After lurching from one military coup to another, Nigeria now has an elected 

leadership. Political liberalization “ushered in by the return to civilian rule in 1999 has allowed 

militants from religious and ethnic groups to pursue their demands through violence” (EFIC, 2011).  

Economically Nigeria is Africa's leading oil producer and the government is striving to boost the 

economy which experienced an oil boom in the 1970s and is once again benefiting from high prices 

on the world market. Nigeria is a Federal Republic, but modeled as a capitalist state after U.S.A 

(BNCW, 2011). She has the “composition and management of the upper and lower houses of the 
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bicameral legislature” (WESGRO, 2012). Politically the country plays a prominent role in African 

affairs as it recently has withdrew troops from oil-rich Bakassi peninsula to settle border dispute 

with Cameroon. 

 Below are data collected from our interviewee who is a Business Associate and Consultant of 

Business Sweden, Nigeria by Skype interview. 

Company existence: Business Sweden has been in existence in Nigeria since 2008. Their business 

operation remains the same in every country around the world, which is to help and support all 

Swedish entrants companies to do business in a new country or market, which in this case is the 

Nigerian market. Business Sweden helps in mitigating the risks for Swedish companies who are 

interested but skeptical to do business in Nigeria as a result of what they might have seen or heard 

about the country. Our interviewee made us understand that from their knowledge and experience of 

the Swedish market and people, the Swedish people do not condone unnecessary risk-taking and 

expect other countries’ business policies to be laid down or regulated like Sweden; however it is 

very different in Nigeria. With the expertise of Swedish and Nigerian employees in Nigeria, 

Swedish companies can build trust and gain enlightenment from Business Sweden. Below are some 

major challenges Business Sweden faces when doing business in Nigeria. 

 

4.3.1. Exaggerated Bad Image of the Country (Nigeria)  

Our interviewee reveals to us that the major challenge that Business Sweden faces when doing 

business in Nigeria is the exaggerated bad image of Nigeria as a country by the media. This is as a 

result of some ugly incidences encountered by some foreign companies and persons with some 

corrupt and fraudulent citizens of the Nigeria. For this reason, Swedish and other foreign companies 

find it very difficult and skeptical to do business in Nigeria. Another problem the Swedish investors 

face is the lack of finding capable local partners and investors’ especially for firms that prefer 

strategic alliance when internationalizing. Additionally, business registration processes has too 

many procedures and take longer time to approve.  

4.3.2. Insecurity of Life and Property  
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This is again very vital information gotten from our interview with the Business Associate and 

Consultant of Business Sweden, Nigeria. She enlightened us that following the prolonged political 

and religious crisis in the South-South and Northern part of Nigeria, Swedish companies presume 

that is the situation of the whole country; therefore they fear for their life and properties. She added 

that Business Swedish do all they can to feed the new entrant companies with the true reality of the 

country situation, which is that not all the states are affected negatively to do business as Nigeria is 

a very big country compared with Sweden. 

4.3.3. Corruption  

This is a common problem among Sub-Saharan African countries that is also present in Nigeria. 

There are some corrupt government officials who makes business operation very complex and 

crooked and quit bureaucratic. However our interviewee is of the view that every market has it rules 

and regulation, laws and policies; therefore it is the duty of Business Sweden to find out and master 

it so as to relate it with the new entrant companies into the Nigeria market. 

4.3.4. Managing the above challenges 

Business Opportunity Project (BOP) – This is a business project organized by Business Sweden 

and is subsidized by 60% from the Swedish government. Through this project Swedish companies 

are given the opportunity to visit Nigeria for 2-3days to get a feel of how the business situations and 

conditions really are in Nigeria; thereafter they can decide whether or not to continue with their 

business intents.  

 

 

4.4. Introduction to Business Sweden in Kenya  

Kenya is located at the coast of the Indian Ocean lying across the equator in east Africa. It gained in 

December 1963 independence from the United Kingdom. Politically its founding president and 

liberation struggle icon Jomo Kenyatta led Kenya from independence in 1963 until his death in 

1978, when President Daniel Toroitich Arap Moi took power in a constitutional succession. The 



41 

 

country was a de facto one-party state from 1969 until 1982 when the ruling Kenya African 

National Union (KANU) made itself the sole legal party in Kenya. Moi acceded to internal and 

external pressure for political liberalization in late 1991. 

Economically Kenya boasts the largest, most diversified economy in the East African region, and its 

location as a transport hub amplifies its importance for much of the continent. Kenya's economy 

relies heavily on agriculture and tourism, which in turn is dependent on natural resources. 

Agriculture programs target small horticulture, grain, and dairy farmers, helping them increase 

productivity, get credit, farm sustainably, and sell their produce. It has the largest consumer market 

in East Africa although its GDP growth in 2011 was only 4.3% due to inflationary pressures and 

sharp currency depreciation - as a result of high food and fuel import prices, a severe drought, and 

reduced tourism. 

  

Company existence: The road to Business Sweden in Kenyan market is when Business Sweden 

finds business opportunities in Kenyan market; they solicit for capable Swedish firms that can 

handle such business opportunities. Or in most cases Swedish firms that want to tap into Kenyan 

market approach them for market entry assistance. Business Sweden operations range from finding 

business opportunities, market check and analysis to even finding local partners for firms. Business 

Sweden entered the Eastern African market as a result of the new era of East African markets 

openness, which attracted the Swedish firms. Although there were some already existing Swedish 

firms in these markets. Presently there are over 60 different Swedish firms in Kenya that are either 

represented my agents, subsidiaries or on their own. However, the main idea behind Business 

Sweden is not just assist firms in entering the market, but also helps firms to establish and gain 

larger market share. Such assistance includes public procurement, government affairs etc. Below are 

some major challenges Business Sweden faces when doing business in Kenya. 

 

4.4.1. Slow market entry decision   

Consequently, one major challenge Business Sweden face in Kenya is the slow market entry 

decision by the Swedish firms when they are presented business opportunities. The Swedish firms 
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find it so reluctant to enter the Kenyan market. This led to Business Sweden not being able to afford 

a Swedish firm that might be fit for a particular business opportunity when presented. Most of these 

business opportunities are in the public sectors and becoming more competitive due to the 

emergence of other competitors from emerging market like china.  

 

 

4.4.2. Corruption and political challenges   

Our respondent further pointed out that these challenges also implies to all Eastern African markets. 

Another basic challenge they face in this markets is that the public procurement sector is not 

straightforward due to lots of corrupt practices. For example Kenya have tried to set up ant-

corruption institutions to help in this area, but the sad news is that even the officials that work in 

these institutions still promote corrupt practices which render those institutions powerless. However, 

being that the Swedish firms basic CSR rule is not to participate in corruption eventually strip them 

of some major government projects. 

4.4.3. Economic and financial constraint   

Due to government financial constraint, most public projects are being executed before payments. 

Of which this is not in line with the Swedish firms’ mode of operations, and as a result they lost 

most public procurements. Unlike the Chinese firm who will yield to such idea by financing 

government project before payments are most likely to win most governmental bids.  

 

4.4.4. Lack of market information challenges    

Another problem is that the Swedish investors have not really research SSA markets, and this have 

led to them not being able to differentiate African markets. They see Africa as one country, whereas 

Africa is a continent with so many countries and different potentials. Furthermore, is good a thing 

that the Swedes put product sustainability, environmental factors and durability into consideration, 

but the harsh reality is that they overlook price. And prices happen to be one great weapon to stay 

competitive in these markets. Thus other companies use low-cost products to gain large market 
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share and competitive advantage in these markets. However, despite the challenges, Sweden still 

maintains their reputation when it comes to product quality.  

 

4.4.5. Cultural conflicts   

Cultural issues are not really a big challenge to Swedish firms in Kenya. For example the Kenyan 

people are very open and professional, so the Swedish investors barely experience cultural conflicts. 

Even when it comes to merging staffs from Sweden and Kenyan together for projects, they still do 

not experience cultural challenges as such. 

 

4.4.6. Managing the above challenges 

One basic way they deal with corruption challenges is to speak with their government officials, by 

letting them know the importance of their CSR policies which deter corruption and how it is 

affecting their businesses in Kenya. That their CSR policies would not let them comply with bribery 

and corruption when demanded. Such CSR practices involve employing and training local 

employees and teach them to avoid bribery and corruption, but to focus on sustainability marketing. 

To assist this CSR idea a project called “Swedish sustainable business” is presently ongoing in East 

Africa.  

Other ways they manage these challenges is to build relationships. Because relationship could be 

seen as friendship and everybody want to deal with a friend in business. Even new entrants to 

Kenyan and East Africa markets most time rely on Business Sweden already built relationship to 

survive in these markets. Furthermore, they keep building relationship because they know that such 

relationship will eventually benefit Swedish firms in future. The Kenyan government is equally 

assisting these firms by creating programs like investor’s friendly incentives and institutions that 

will facilitate investment. The issue of corruption that is widely spread around Africa can only be 

tackled from the grass-root.  

Our respondent also views corruption as a moral issue that has been fueled by greed and selfishness. 

Corruption comes into a system when there is poverty, disloyalty, and when governmental system is 
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not trust worthy by the people. However, corrupt practices should be well dealt with, workable laws 

and institutions should be put in place to discourage corruption. Corruption is basically everywhere 

but the important thing is how you deal with it. The issue of political instability does not imply to 

Kenya, except during election period.    

  

 

4.5. Introduction to Atlas Copco in SSA markets  

Atlas Copco is a Swedish multinational corporation that is specialized in mining, compressors, 

construction and mining equipment, power tools and assembly systems etc. Atlas Copco is present 

in both developed and developing countries since their operations involved both sourcing and 

production. They are present in over 100 different countries around the world in both developed and 

developing countries, including the 3 different SSA countries that are used as case study in this 

research. Atlas Copco Group was founded in 1873 in Sweden with it local presence in different 

countries across the globe. 

Company existence: Although Atlas Copco operates basically in most of the SSA markets, they 

tend to structure their organization by using the 3 biggest SSA markets as their base to reach the rest 

of SSA countries. For example South Africa covers the Southern region of African markets. To 

minimize cost and increase economic of scale they base their main office in South Africa and reach 

other Southern African countries like Lesotho, Swaziland, Namibia, Botswana etc. from there, 

equipments are being moved from their South African main office to these other countries. The 

same issue applies to Western Africa.  Equipments and other operational activities are taken care of 

from their Nigerian base to other Western African countries.  

Finally, though Kenya is not a very big market for them, but they use their office in Nairobi Kenya 

to reach the rest of Eastern African countries (i.e. Uganda, Ethiopia, Tanzania etc). Though Atlas 

Copco has different business areas, but their main business area in SSA market is mining and 

supplying of mining equipments. This is as a result of the large deposit of natural resources in SSA 

countries. Especially South Africa which is among the top ten in mining, Ghana and Tanzania are 
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very good for mining as well. Below are some major challenges Atlas Copco faces when doing 

business in the SSA markets. 

 

4.5.1. Logistics and labor policies 

Although there are lots of business opportunities in SSA markets but there are still challenges that 

hinder firms’ success in these markets. Issues like transportations, shipping, and land control are the 

main challenges firms face in SSA markets. This in other word is referred to as logistics challenges, 

apart from the land control that is mainly attributed to South African land policies. The logistics 

challenges concerns the long duration it takes to make shipment from Sweden to Africa, and other 

legal protocol and documentation impediment. Further challenges in these markets are attributed to 

the labor sector. The government policies concerning labor are not very conducive for foreign firms 

and there is shortage in skilled workers. More also, the issue of HIV epidemic that results in early 

death of supposed skilled workers create another major drawback in the labor sector especially in 

South Africa. 

 

4.5.2. Political instability and policy uncertainty  

Challenges like political instability and policy uncertainty are basically the biggest challenges these 

firm face in SSA markets. For example unstable government in these markets changes things easily 

for the worst sometimes. Sometimes they enjoy stability and sometimes it changes for worst. 

 

 

4.5.3. Corruption  

Consequently, the respondents also pointed out that although challenges like corruption exist in 

these markets, but it is not really a problem for them and they do not participate. They deter 

corruption by walking away from every engagement that might lead to such act, even when is being 
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perceived. Corruption may affect most firms but the fact that Atlas Copco is a multinational 

corporation that does it business on a very high corporate level, corruption has no infect on them.  

 

4.5.4. Economic challenges  

One major economic challenge in these markets involves exchange rates fluctuation. The 

respondent also pointed out that regardless of these challenges that the reward or benefits in these 

markets is worth it. Lack of regular and stable electricity was seen as another big challenge in these 

markets. The irregular electricity cost firms so much money and time to power their plants, since 

they have to spend so much on petroleum products to power their electricity generators. This 

becomes a very big issue as the national government does not have time to address the power sector. 

However, the responded attributed most of the SSA markets economic problems to poor 

infrastructure.  

More also SSA market is quite difficult to conduct business because there is corporate corruption, 

political instability, financial instability, instability within the workforce and poor infrastructure, but 

these markets are highly rewarding as well. Because most of these countries have huge resources 

like lots of diamonds, gold, copper etc. As a result of these challenges companies especially in the 

mining industry need to be very creative to be able to conduct business in these markets. 

Although there are other western firms like firms from Canada in these markets, but the Chinese and 

Indians are the recent biggest investors in these markets. Hence the Chinese and Indian companies 

assist the national government in financing infrastructural development and in return they will be 

upgraded in their various industries. Moreover there are quite few of African countries that rely on 

foreign investors in recent time. 

 

4.5.5. Cultural differences   

Furthermore, the respondents explained that there might be some cultural difference between 

Sweden and SSA countries but they do not experience cultural challenges. The main cultural 

challenges they experience has to do with languages. The issue of racial differences and language 
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challenges was only attributed to South Africa which has about eleven different official languages. 

Other issues that were linked to cultural challenges are for example the program in South Africa 

called “Broad-Based Black Economic Empowerment” based on the way it is being enforced. But 

due to the relationship quality they maintain within the mining industry, this is not really a challenge 

for them. 

 

 

4.5.6. Managing the above challenges 

Firms normally work with markets national policies when they are available, but the challenge 

comes when the policies changes. There should be some policies that are attributed to certain 

countries or regions but there should be stability in these policies, because sudden change in these 

policies interrupts a firm’s original strategy.  

To get over the challenges facing logistics coordination, they had to make sure they ship their 

products and equipments to some of their base in SSA countries before any order, and then they can 

deliver them to any SSA African country that places demands. Instead of the normal shipping from 

Sweden to every SSA country that take longer time to deliver. Or in most cases of large equipments 

they build plants in the host county. This method actually facilitates their quick response to 

customers order and quick assesses to spare parts for their equipments. Most importantly the 

political situation in these markets has not given enough room for them to set up businesses in these 

countries the way they really wanted, that would have enable them to satisfy their customers. 

To manage economic challenges, Atlas Copco uses local banks for financing, and for exporting, 

insurance companies are being use to mitigate the risks when they occur. The issues of irregular 

power have to be managed based on the company’s budgets. Nevertheless, there are many tools 

available for managing economic challenges but since they are not 100% guaranteed, the best thing 

is just to take precaution. 

The national government of Sweden and the SSA countries are equally doing their best to promote 

trades between these countries. A glaring example is the efforts the various embassies made to 

enhance businesses between Sweden and SSA countries. For example at a time trade between 
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Sweden and South Africa was restricted, but with the intervention of some South Africa trade 

delegates and their embassy in Stockholm, trade between both countries was opened and even with 

better opportunities. However, these national governments also make sure there are no trade barriers 

that may hinder investor’s investment plan.  

 

4.6. Summary of empirical findings 

From our findings from Business Sweden and Atlas Copco, we could see that most challenges that 

were identified in our literature background were present in this three SSA markets. However, there 

were certain recent challenges that were attributed to certain countries. Such additional challenges 

are for example: the over exaggerated bad country image of Nigeria that scares foreign investors. 

The South African HIV epidemic crises, that has caused low skilled labor. Slow market entry 

decision by Swedish firms to Kenya market is recorded. Insecurity of life and property were 

attributed mainly to the Nigerian market. Infrastructural underdevelopment and lack of market 

information was also strongly attributed to Nigeria and Kenya than South Africa. Nevertheless, the 

logistics challenges were strongly attributed to all the three countries. 

According to Business Sweden, effective CSR, anti-corruption institutions, building relationship in 

these markets and educating Swedish firms are helpful to overcome these challenges. Meanwhile, 

Atlas Copco suggested that firms need to be highly constructive and take precautions in their 

dealings in these markets to overcome these challenges.                          
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4.6.1. Tabular illustration 

                                                                                                                                     Blank space = not present  

                                                                                                                   X = present but low 

                                                                                                                   X = present and high  

 

Challenges  SOUTH AFRICA  NIGERIA  KENYA  

Political instability 
& policy uncertainty 
 

 x x x  

Corruption &  
Nepotism 
 

 X x x  

Economic & 
Financial Constraints 
 

 X X X  

Cultural challenges 
& familiarity 
 
ADDITIONAL  
CALLENGES 
 

 X X X  

Shortage of  
Skilled labor 
 

 X X X  

Over exaggerated  
Country bad image  
 

  X   

Insecurity of 
Life & property  
 

 X X X  

Slow market 
Entry decision  
 

 X X X  

Lack of market 
Information 
 

 X X X  

Logistics challenges 
  

 X X X  

Infrastructural  
Challenges  

 X X X  
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5. Analysis 
In this section we analyzed the data we have collected in relation to our literature review. Though, 

we have more challenges from our empirical findings, but our analyses will be based on the four 

major challenges that were pointed out in our literature review (political instability and policy 

uncertainty, corruption and nepotism, economic and financial constraint, and cultural and 

familiarity differences). To achieve this, we focused on answering our research questions. 

Furthermore, we adopted the cognitive process in qualitative analysis as our method of analyses. 

5.1. Political instability and Policy Uncertainty 

It is a glaring fact that security risks in developing countries often arise from religious clash, 

communal conflicts, rebellious against governments etc, which may lead to political instability and 

insecurity in a country (Wild & Wild, 2012). In the case of Nigeria which our empirical data depict 

over exaggerated bad country image among foreign investors who do not have good knowledge of 

SSA countries, became more critical as this image scares foreign investors. Our respondent stated 

that although there is political instability and insecurity of life and property, but it is not as serious 

as people think. This eventually discourages Swedish firms to enter the Nigerian and other SSA 

markets. . As much as there are numerous business opportunities in Nigeria like in the private 

sector, doing business in Nigeria for Business Sweden has not been all rosy as they have to deal 

with the international bad image of the country. Nigeria is being portrayed globally as a country that 

harbors tremendous numbers of fraudulent business activities perpetrated by its citizens, corrupt 

government, workforce and endless religious crisis. These attributes have become a stigma to not 

only the country but to its citizens as well. Also the international perception of this national portrait 

is the major reason for the skepticism, fear and distrust foreign investors have despite their intent to 

do business in Nigeria.  

 

Patillo (1998) suggested that there has been a negative impact on private investors and already 

established investors in SSA markets. Basically all our respondents pointed out that political 

challenges and policy uncertainty happened to be their greatest challenges in SSA markets. This is 

because a slight change in these areas can affect them or even put their project to standstill. Further 

evidence from Singh and Jun (1995), it was indicated that political stability is a necessary factor in 
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sustaining substantial levels of foreign investments. These challenges further lead to difficulty in 

conducting business in SSA markets although these markets are highly rewarding.    

From our empirical findings we discovered that firms normally work with the host country’s national 

policies when they are available, but the challenge comes when the policies changes. However, there 

should be stability in these policies, because sudden change of policies interrupts a firm’s original 

strategy. Authors like Harris & Pratap (2009) argued that a country’s poor institutional management 

and sudden change in policy can hurt the progress of projects, especially on private companies. Such 

cancelations are higher in SSA due to institutional constraints such as poor communication and weak 

coordination (Harris & Pratap, 2009).  

Furthermore, Spalding (2009) suggests that effective policies and legislations should be enforced in 

EMs. For example our empirical data from the three case study countries pointed out the difficult 

procedures and long duration it takes to successfully register and establish a business in these 

countries. More evidence from Cavusgil, et al. (2008) suggested that such SSA countries government 

policies regarding registering and starting business that involve an average of 11 different approvals 

and take 60 days to complete also discourages entrepreneurship, trade, and investment. Other 

challenges like lack of transparency, lack of market information and local partner, poor logistics, and 

irregular electricity are as a result of the host country’s poor infrastructures and the company’s 

inability to conduct effective markets research.    

 

For example, evidence from our findings proved that most of these firms that has not yet enter these 

markets do not even understand the differences in these markets, it is being categorize as just Africa, 

without differentiating the differences and uniqueness of each country. More also, the above 

mentioned challenges are associated with the SSA markets. This is however, as a result of the SSA 

countries lack of reliable or consistence governance, and political instability that is associated with 

corruption and weak legal framework, which has also, discourage inward investment (Cavusgil, et al., 

2008). Because such political challenges can increase business cost, increase risks, and reduces 

managers ability to forecast business conditions etc (Cavusgil, et al., 2008). Nevertheless, these and 

other challenges should be regulated or resolved, and implement effective policies and legislations to 

facilitate effective international business (Cavusgil, et al., 2008; Spalding, 2009; Shadforth Financial 

Group, 2012).     
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5.2. Corruption and Nepotism 

Corruption is a common problem among Sub-Saharan African countries. Most corrupt government 

officials’ render business operations and processes very complex, crooked and quit bureaucratic. 

This also reflects back to our literature review were transparency international and other authors 

confirmed the high rate of corruption in SSA markets. The African Union (2002) research even 

explained how corruption robs the continent of $150 billion a year. However, our empirical findings 

confirm that it is very difficult to conduct business in these markets due to the corruption that 

extends to the corporate level. Although many governmental institutions have been set up to deter 

corruption, but the sad news is that the officials in these institutions even participate in corrupt 

practices, thereby rendering government efforts to prevent corruption useless. Again like Igbanugo 

(2004) said, corruption weakens the government’s checks and balances thus rendering political 

institutions powerless. 

Consequently, multinational corporations do not really feel the hit of corruption like the Small-

Medium Scale Enterprise (SMEs) because they operate on a high corporate level. For example the 

Swedish firms in these markets tend to avoid corruption as part of their CSR practice which 

eventually led them to losing most public procurement. While other firms from emerging markets 

who knows how to maneuver their way become more competitive in these markets.  

However, for the Swedish firms to demonstrate how their CSR practice prohibit and deter 

corruption they try to introduce different programs to discourage corruption in these markets. Once 

again the setting up of governmental institutions and a firm`s CSR practice as a way to deter 

corruption was also confirmed by authors like Spalding (2009), who suggested that political 

institutions should be focused on instruments to deterring EMs bribery and not investment in EMs. 

And Nkamnebe (2010) who argued that firms should maintain their CSR in a way to retain 

sustainability in the host country and should not only look at CSR as merely complying with 

government policies.    

  

5.3. Economic and Financial Constraints 

During the course of our interviews with the three project managers of Business Sweden for South 

African, Nigerian and Kenyan market respectively; and also the International Business Developer of 
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Business Sweden, Gävleborg and Borlänge in Sweden, we realized that there are differences in 

challenges Swedish companies face in these different markets.  Further, Business Sweden has 

different ways of managing these challenges in these three different markets; nevertheless they still 

execute the same business portfolio.  Also after the interview with the Manager of Marketing 

department for Atlas Copco, we learnt about challenges they face in these three attractive markets 

and also in the SSA markets in a broad and more general perspective. However Atlas Copco has its 

different ways of managing their challenges given their different line of business. 

The attractiveness of the South African market could be both good and bad for some foreign 

companies operating in the country as government imposed the Broad-Based Black Economic 

Empowerment (B-BBEE) to gain, grow and develop its economy. Data extracted from our findings 

show that this policy is part of the Challenge most companies face as they have to comply and 

contribute to the country’s economic growth. Business Sweden participates in Business Ownership, 

Management Control, Employment Equity, Skills Development, Preferential Procurement, 

Enterprise Development, and Corporate Social Development as the policy stipulates. Every segment 

mentioned must have its various element and strategies planned out by the foreign companies 

operating in South Africa as to how to benefit the black races affected by apartheid.  

Also South Africa is one of the three counties in Africa that is credit worthy, among Botswana and 

Namibia (Irving&Manroth, 2009), which has been a pull factor for foreign investors. The Broad-

Based Black Economic Empowerment (B-BBEE) and skills shortage are economic challenges 

Business Sweden faces in South African which is different from the challenge of slow market entry 

decision and government financial constraint they face in Kenya. In Kenya the public sector seem to 

be booming unlike Nigeria where the reverse is the case. Also Business Sweden in Kenya faces the 

challenge of Swedish companies being reluctant to invest in Kenya as a result of sometimes wrong 

information which creates a void of opportunities to fill in the market. This however does not favor 

Business Sweden in term of trade and investment which is their primary objective in the Kenyan 

market.  

On the other hand, during the interview with Atlas Copco Marketing Manager, we realized some 

other economic challenges that can affect a company such as Atlas Copco in doing business in SSA 

and among which are huge logistics cost. This, in other word is referred to as logistics challenges, 

apart from the land control that is mainly attributed to South African land policies. The logistics 
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challenges concerns the long duration it takes to make shipment from Sweden to Africa, and other 

legal protocol and documentation impediment. 

 Other challenges are exchange rate fluctuation and lack of stable electricity. It could be an 

economic disaster for a company when currency exchange is unstable, electricity is a unsteady and 

also when there are logistic and labor policy challenge. The repercussion of these challenges would 

be loss of money due to the inability to predict when the currency exchange will be normal and also 

high expenditure for the company in petroleum products such as diesel to power huge private 

generators to supply electricity that would keep business going; as the government is not doing 

enough to better electricity supply situation.   

The challenge of financial constraints of a country especially in SSA is a negative signal to foreign 

companies, as it would discourage foreign investment (Kahn 2005). This is evident in the data 

collected from our interviewee in Sweden who said that not being able to trade or invest in SSA 

markets is as a result of these challenges resulting to significant decrease in financial income and 

interest rates.   

Furthermore, the respondent also pointed out that sometimes the tax and loan interest in Sweden 

could be relatively high and could discourage Swedish companies to go abroad (Dabla, Norris & 

Inchauste 2007); however he also said depending on the business volume and envisaged income and 

profits coupled with ready financial support to execute this business in SSA, it is always worth the 

risk and he is yet to see one company who complain about the terms and conditions of financial loan 

in Sweden  

In comparison with Atlas Copco, Business Sweden faces different economic and financial 

challenges in South Africa, Nigeria, Kenya and even Sweden, which manages these challenges 

differently. To most of these multinationals challenges could mean money, in fact the higher the 

challenges the more possible money to be made in the SSA markets. This is the reason Business 

Sweden has setup programs to help manage these challenges which among others include...  

Programs in South Africa such as Transformation Initiatives - is being used to help Swedish 

multinationals to comply with B-BBEE areas such as Equity Equivalent, Enterprise Development 

and Socio-Economic Development. From a general view of the SSA markets, Atlas Copco manage 

their challenges by working with the countries’ policies, work with local banks for financing, 
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insurance company to mitigate risks, and ship goods and equipments to some of their base in SSA , 

for easy distribution before any order is made. 

 

5.4. Cultural differences and familiarity 

Two of the three giant markets we investigated, there is synergy rather than conflicts. Hofstede 

(2001) often suggested that culture is more often a cause of conflict than of synergy. However, this 

is not the case in Nigeria and Kenya where their official language is English. Although Swahili is 

also accepted in Kenya, but English is also well spoken and highly accepted which makes business 

more fluid for both Business Sweden and Atlas Copco. Language might not be a challenge in 

Nigeria and Kenya because of the English language familiarity among these countries. 

Meanwhile, Business Sweden and Atlas Copco are not having it any easier in South Africa as it has 

about eleven different official languages, although majority understand and speak English language. 

The cultural differences in South Africa market are astonishing and this could make the market 

quite complex to do business. However, this challenge could be turned into a great opportunity for 

any serious company. It is evident that Business Sweden and Atlas Copco have taken advantage of 

these great business opportunities in South Africa as they have succeeded in this market by adapting 

to the culture, languages and business ethics.  

 

5.5. Comments  

From our analyses we could see that the four major challenges that were pointed out in our 

literatures review were still present in these three markets. Challenges arising from political 

instability and policy uncertainty, corruption, economic and financial constraint, and cultural 

differences were attributed to these three markets.  
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6. Conclusions  
 

In this chapter, we discuss the whole outcome of this study in summary and conclude by providing 

answers to our research questions. This chapter also presents implications for managers that might 

help the Swedish firms in managing these challenges based on the outcome of our investigation in 

this paper. And finally we present the limitations and suggest new areas of research in view of this 

research.    

 

6.1. Discussion  

 

Our conclusions will be bent on answering our research questions based on our literature review and 

empirical findings. More also our conceptual framework which has been the main guide to this 

study will be put into consideration. As it describes how the Swedish firms internationalize to SSA 

markets with the aid of Swedish national intermediary and how these firms eventually face some 

challenges. Although most Swedish firms enter these markets without the assistant of such national 

intermediaries, but recent facts from our findings indicate that a Swedish firm successful 

internationalization to SSA depend so much on the Swedish national intermediary.    

Even though this study has been focused on understanding the challenges in EMs like SSA markets, 

more light was thrown into Swedish firms’ internationalization processes which have been made 

easier with the help of intermediaries like Business Sweden. However, from our research so far, we 

could see the whole functions of intermediaries like Business Sweden put them as the new gate 

keeper of EMs. 

Empirical evidence from our findings and previous authors proved that SSA countries are blessed 

with abundant natural resources and agricultural produce. However, conducting business in SSA 

markets can be difficult due to the challenges in these markets, but these markets are highly 

rewarding as well. Most of these challenges are political instability and policy uncertainty, 

corruption, economic and financial constrain, and cultural differences. Meanwhile, our empirical 

findings has recorded additional challenges like over exaggerated bad country image, logistics 

problems, irregular electricity, lack of skilled labor, insecurity of life and property, corporate 
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corruption, political instability, financial instability, instability within the workforce and poor 

infrastructure. 

Subsequently, the ability to conduct effective business in these markets requires firm’s outstanding 

creativity. Meanwhile, firms manage most of these challenges by using instruments that can help in 

minimizing risks. Hence, such instruments ranges from the use of local banks, insurance companies, 

extensive market research, employee training, taking precautions, intervention of political 

institution, and implementing CSR to deter corruption in these markets. Once again, like Spalding 

(2009) suggested, that political institutions should be focused on instruments to deterring EMs 

corruption and not investment in EMs.  

 
 
 
 

6.2. Managerial and societal implications  

 
The evidence presented in this research indicates that even as firms’ face challenges in SSA 

markets, the market is also highly rewarding. It is also pertinent to know that the recent market 

challengers in these markets are firms from other EMs like China and India. It appears that these 

firms from other EMs know exactly how to maneuver their way, and with availability of financial 

capital to execute public projects even before they get paid, thereby gaining competitive advantage 

over most Swedish firms. Furthermore, it is also important to know that the issue of CSR can be use 

as instruments to deter corruption in these markets. Finally, like most academic literature suggested, 

that political institutions should focus on setting up instruments to deterring corrupt practices, but 

not instruments that might discourage investments. This is why to overcome these challenges, 

foreign investors and the national government of the host country has their various parts to play. 

However, below are some implications for managers to avoiding these challenges: 

 

 Firms should endeavor to conduct extensive market research regarding these markets 

 Economic and financial issues should be reviewed domestically and internationally to suit 

the operations of Swedish firms in SSA markets 
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 Political institutions and firms should focus on instruments to deterring corruption not 

investments. 

 Government policies should be made flexible to eliminate every trade barriers 

 Setting up political institutions is not enough, there should be enforcement as well 

 Firms need to be very constructive in the ways they execute their operations in these 

markets 

 Domestic companies should be well educated about SSA markets and be encouraged to 

internationalize 

 The host countries should pay attention to it infrastructural problems 

 

1.3. Limitations  

Due to our limited time frame we could not gather enough data for this research. We could only 

contact Business Sweden which is a Swedish national/marketing intermediary in Sweden, South 

Africa, Nigeria, and Kenya. The other company we could contact was Atlas Copco Sweden office 

respondent. This practically made it just two companies that were used in this study.  

However, due to the above mentioned limitations and the fact that this study is a qualitative study, 

readers should be careful when considering generalization of this research due to the fact that results 

from a qualitative study cannot be usually generalized. But this research open more avenue for 

continuation and future research. Hence it could also give insights of what could be obtainable in 

SSA markets and Swedish companies   

6.3. Suggestion for future research 

After critical reflection on our study we would like to suggest some research areas that might help in 

further development and throw more lights on Emerging markets challenges and its managerial 

issues: 

 
 Challenges in emerging markets with focus on western firms in Africa markets 

 Asian firms as the new  players in SSA markets: The case of Indian and Chinese firms  

 Understanding firm’s corporate social responsibility as an instrument to deter corruption in 

SSA markets  
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 The effects of over exaggerated bad country image on Nigerian market  

 The impact of corporate corruption in SSA markets   
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7.1. Appendix  

Semi-structured interview questions for all the respondents  

These are the basic questions that constitute the interview. However, further questions 

were addressed with regards to the companies’ experience in the South African, Nigerian 

and Kenyan markets. 

 

 

1. What is your name?   

2. Function in the organization? 

3. What is your level of experience? 

4.  Are you conversant with your operations in SSA South African, Nigerian and Kenyan 

markets? 

5.  How long have you been operating in these markets? 

6.  What challenges do you face in these markets? 

7. How do you manage such challenges? 

8. What special contribution do the Swedish national government, Swedish firms, and the host 

country national government contribute to enhance trade between themselves?  
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