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Summary

Tobacco industry is a controversial industry. With an undoubtedly fact that smoking is

harmful to health, which almost all of the publications claim is as a threat for public health.

The CSR of tobacco industry is facing pressures and challenges. Previous literature focuses

mostly on the policy effect and smoking control in long-term. For the short-term, however,

how to utilize the CSR of tobacco industry to effectively assist the control of secondhand

smoking and the health service for the smoker is still a gap. The research questions of this

thesis are related to Chinese tobacco industry to research the CSR potential, drivers and

actions of the opportunities.

The purpose of this thesis is proposing several approaches of conducting CSR in the Chinese

tobacco industry, by considering the potentials and the exact demand of CSR in this industry.

In this thesis, the questionnaire and interview are the main methods of data collection. A

self-designed questionnaire is applied to the data from four aspects, the degree of

recognition of governmental tobacco control in China, the degree of recognition of CSR in

Chinese tobacco industry, the current smoking situation in China, and the potential smoking

situation in the future in China. The total number of the interviewees is 28. For the analysis,

this thesis mainly applies the method of qualitative research combined with the “Impact Value

Chain” model and social risk equation to analyze and discuss. In addition, the social risk

equation is applied to analyze the social risk of the tobacco substitute.

The conclusions of this thesis are as following: According to the economic strength and

existing performance, Chinese tobacco industry has sufficient potential in CSR field. The

drivers of CSR are from both of internal and external sources. For improvement of the CSR,

firstly, investment in the tobacco substitute field will be one of the really effective CSR

actions for Chinese tobacco industry. Secondly, supporting the medical establishment to

research and provide the free specific service for smokers in the routine physical examination

is the other really effective CSR action for Chinese tobacco industry.

Keywords: CSR, tobacco industry, tobacco substitute, smoker health care.
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1. Introduction

Almost all of the publicities claim tobacco industry to be a threat for public health. Smoking

is harmful to health. Up to half of the world's more than 1 billion smokers will die

prematurely of a tobacco-related disease (WHO, 2010a). With the World Health

Organization’s (WHO) effort, more and more people start to care the influence of tobacco and

smoking. With health and public awareness documents pointing to questionable behavior, all

confirm the increasing social and financial pressure on the tobacco industry (WHO, 2010a).

1.1 Pressures and the challenges for CSR in tobacco industry

The International Organization for Standardization (ISO) (2010) defines the Corporate Social

Responsibility (CSR) as an ideal way to make the balance for the organizations in economic,

social and environmental aspects and benefit the related people, communities and society.

Talking about the CSR of tobacco companies, the critical voices occupy the stage center. Most

of the scholars and Non-Government Organization (NGO) who oppose the tobacco

companies’ investment to the CSR field believe that, it recognised that tobacco company CSR,

whether in the form donations to charity, support for good reasons or donation with their own

virtuous behavior, is in fact a self-seeking marketing tool to improve the company’s image

and influence people (Gray, 2002).

Along with the fact that more and more organizations refuse the donation and investment

from the tobacco companies, the CSR of tobacco industry is facing the pressure and

challenges in various fields.

1.2 Previous literature focuses mainly on the policy effect and smoking

control in long-term.

In recent years, the researches of smoking control and dangers of tobacco are popular. These

researches more noticed on the performance of policy & method in the smoking control and

secondhand smoking field, the health hazards related to smoking, in addition to the necessity

of a complete ban for the tobacco industry in the future.
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These literatures are focused mainly on the policy effect and smoking control in long-term.

For the short-term, however, how to utilize the CSR of tobacco industry to effectively assist

the control of secondhand smoking and smoker health service is still a gap.

1.3 ...but research rarely paid attention to utilization of CSR in tobacco

industry...

First of all, there is limited literature which mentioned about how to transform the profit of

tobacco industry into the non-tobacco product and other field, like the healthy purposes. After

all, for the profit that comes from tobacco sales, if there is no a good way to use it, these

profits most probably are returned to improve the tobacco industry itself. Hence, objective

analysis and guide are better than blind opposition.

Secondly, in the tobacco industry’s CSR field, the previous literatures paid more attention to

the tobacco control method in long-term. In short-term, however, the solution of secondhand

smoking is more relied on the policy and rules (Lee & Sandra, 1998), where tobacco industry

was hard to involve. Under this condition, the CSR in tobacco industry stayed in a low

effectiveness level. In addition, in the underdeveloped areas in China, the supervision of the

tobacco control still need to be improved, just depending on the rules could not guarantee the

effect of tobacco control in short-term.

Finally, given the fact that tobacco industry directly and seriously affect the human health, the

CSR of tobacco industry concentrated on the smoker’s health is very necessary. This is due to

the fact that choosing smoking is legal for the adults, and it is free to make this choice. When

they want to quit smoking, smoking cessation is also a free choice. Thus, tobacco industry has

the responsibility to help them to quit smoking when they want. This responsibility not only

belongs to the medical establishment, but also tobacco industry. Nevertheless, there is rare

literature which mentioned the CSR of tobacco industry in the health care and free medical

service of smoking cessation, in particular in China.
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2. Purpose

This thesis focus on three research questions as following to research the existing and

potential ability and the drivers of the Chinese tobacco industry CSR. In addition, this thesis

provides a set of effective methods related to improve the CSR actions for Chinese tobacco

industry.

The purpose of this thesis is proposing several approaches of conducting CSR in the Chinese

tobacco industry, by considering the potentials and the exact demand of CSR in this industry.

2.1 Research Question

The research questions are:

 What is the potential CSR ability of Chinese tobacco industry?

 What are the CSR drivers for the Chinese tobacco industry?

 How to improve the CSR actions in Chinese tobacco industry?
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2.2 The “road map” of this thesis

As a “road map”, the figure 1 shows the whole structure for this thesis.

Figure 1: The“road map”of this thesis

Find the gaps in the CSR of tobacco
industry

(§1 Introduction )

Determine the research questions
and the research area

(§2 Purpose )
Case selection

Choose the research method
(§3 & 4)

Questionnaire

Interview

Existing Literature

Data collection

The result & description of Data
(§5 Finding)

Analysis & Discussion
(§6 Analysis)

Qualitative analysis

Social impact Assessment

Conclusion
(§7 Conclusion)
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3 Methods

This chapter mainly introduces the research methodology applied in this thesis and the

research process of this thesis. In addition, the validity, reliability and limitation of the study

are also included in this chapter.

The main parts of this chapter are as following:

 The research strategy

 The structure and process of the research

 The research method

 The research quality

3.1 Qualitative and quantitative research strategy

In this thesis, both qualitative and quantitative research have been applied. It has also

analyzed the CSR of Chinese tobacco industry in depth to consider how to solve the questions

in the research with related theories in a scientific way.

The empirical research is normally divided into two categories for qualitative and quantitative

research. The qualitative study consists of the data collection and data analysis in a deep

research process without precise analytic measurement. It collects the data by interview, focus

group and participant observation (Biggam, 2008). This research approach should use

personal knowledge and experience, also the thoughts and words of the authors.

The quantitative study is a typical analytic measurement to collect and analyze the useful

data.

The table 1 shows a comparison of quantitative research and qualitative research.
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Table 1: The compare of quantitative research and qualitative research (Johnson &

Christensen, 2008)

3.2 Case study

The case study is an empirical research process that doing a deep research for a current

phenomenon in a real-life situation (Archie & Kareem, 2010). The essences of the case study

focus on all types of the research and try to clarify the decisions for “why”, “how” and the

result (CASS, 2011). The research method of this thesis is single-case study discussing the

case industry.

This thesis selected Chinese tobacco industry as the case industry for research. Firstly, this

case is an industry not a company. Compared with one company, we can collect more data

from every part of the whole industry or different companies which belongs to this of the

whole industry. Secondly, there are more interactions between an industry with society than a

company. That means, with this case industry, the research of CSR drivers can be more

comprehensive. Thirdly, for the method of how to improve the CSR activities, the research

which based on an industry not a company can bring the result with higher applicability.

3.3 The research method
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This section introduces the research methods which are applied in this thesis. The interview

and the questionnaire are applied to collect the primary data. Secondary data is collected from

the database and existing documents. The qualitative method and social impact assessment

which is the method for research the influence related to the corporate behavior are applied

for analysis in this thesis.

3.3.1 Interview

The interview is an activity to get the relevant information in a conversation. This method

belongs to the qualitative descriptive method, and qualitative descriptive designs are typically

analectic but reasonable and well-considered combination of sampling, and data collection,

analysis, and re-presentational techniques (Yin, 2009). With the combination of the

semi-structured questions with open-ended questions, this thesis applied the interview to

obtain the direct information from interviewees.

Interview objectives & interview groups

The objectives of the interview for this thesis are particularly to collect the information and

data in the CSR performance of Chinese tobacco industry and the current condition related to

the quit smoking service & tobacco substitute.

The interviewers were chosen for different aims of the interview groups. Firstly, according to

the interview content, we drew the range of the interviewer. The first interview group includes

farmers and employees. The aim of this group is to collect data for the research of the CSR

drivers. The public official is the second interview group. The aim of this group is to collect

data of the policy and the official statistical data. The doctors belong to the third interview.

The aim of this group is to know the quit smoking medical treatment and the current situation

of the Chinese medical system.

Secondly, we random selected the interviewer from each group which we had clearly defined.

The total number of the interviewees is 28, including 7 tobacco farmers, 5 technicians, 5

routine workers, 4 retailers, 4 managers, 2 doctors and 1 public official.
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Interview content

 To farmers: the original cost of the tobacco agriculture, and the comments about the

tobacco industry CSR in the agriculture field.

Main topic:

1. How do you think about your income level?

2. What is your opinion of the Chinese tobacco’s investment on the agricultural

infrastructure? How does such investment impact your work and life?

 To technicians: the data and information collection of the tobacco substitute and the

technicians’ welfare level.

Main topic:

1. How difficult do you think to switch job from tobacco industry to others?

2. Do you think your professional skills for the tobacco industry can be applied to the

manufacture of the tobacco substitute products?

 To the routine workers and retailers: the current condition including labor intensity, labor

security, income and welfare.

Main topic:

1. How is your working environment?

2. How is your workfare level and the stability of the income?

3. Are you satisfied with the workfare you currently have?

 To the manager: the data related to the Chinese tobacco industry CSR and their

comments.

Main topic:

1. What tobacco related (internal) areas Chinese tobacco invest that reflect the CSR?

How do you conduct it?
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2. What external areas Chinese tobacco invest that reflect the CSR? How do you

conduct it?

 The public official: statistical data collection and the policy analysis.

Main topic:

1. Can you tell us the policies related to the tobacco control?

2. Can you provide any statistical data regarding the tobacco control?

 To the doctors: current situation of smoking cessation and smoker health monitoring.

Main topic:

1. Can you tell us how to quit smoking based on your understanding?

2. Where can the smokers receive advice for quit smoking?

3.3.2 Questionnaire

This thesis applied the questionnaire to collect the data from respondents. The ideal way of

doing the questionnaire survey is to get a large number of responses. The questionnaire which

has been designed in a scientific way could be more effective to obtain the information from

the test field in both performance and contents. The demographic element is important in the

process of data collection; it has connected to the results from different groups or respondents.

For this thesis, we sent 400 questionnaire and got 361 reply. The response rate is 90.25%. The

responders included 150 smokers, 111 non-smokers and 100 juveniles. The questionnaire is

attached in the appendix.

Objectives

In this research, the questionnaire was used to collect the useful data. The targets of the

questionnaire are as following:

 The recognition degree of governmental tobacco control in China

 The recognition degree of the CSR of Chinese tobacco industry
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 The current smoking situation in China

 The potential smoking situation in the future in China

Study population & eligibility criteria

The target population for this questionnaire was defined as all Chinese residents, aged 14 and

above. Eligible respondents are all wholesome persons aged 14 and above who resided in the

country. For young respondents aged from 14 to 17, all of them respond the questionnaire at

school and under the tutelage by teachers.

Sampling design

The sample included the respondents who came from Yunnan, Henan, Sichuan, Guangdong

and Beijing in China, covered eastern, western, northern and southern of China. For the

reliability of the data collection, it has been handed out the questionnaire to different group of

respondents. The respondents were randomly chosen from the eligible population, and

divided into the smoker group, non-smoker group and young respondents group.

Data collection

The questionnaires were mainly sent and collected by street distribution, retailer distribution

and school assistance. The authors were responsible for the street distribution and focus on

the non-smokers. The cigarette retailers were responsible for distributing the questionnaire to

smokers. In addition, all young respondents answered the questionnaire in the school with the

guardian consent.

The content of questionnaire

The questionnaire included four sections as following: background characteristics,

non-smoking section, smoker section and the young respondents section. For the language,

the adapted questionnaire was translated into Chinese and back-translated to avoid the

language mistake. The process of questionnaire distribution and collection was done in June,

2013.
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The questionnaire is easy for respondents’ understanding. The language of the questionnaire

was sincere, without the professional words and sensitive questions. For the main option of

the single choice question, since all of the questions were explicit and easy to understand, this

questionnaire has no “I don’t know” option. The questionnaire should not be subjective and

suggestive, but reasonable and accessible.

The questionnaire response time was controlled in within 20 minutes.

3.3.3 Secondary data

The secondary data is the data which collected by others. There are various data resources

from the professional library in the universities, scientific or academic website or Internet

resource. These resources provide plentiful materials.

In this thesis, the authors have reviewed the academic journals, relevant reports and media

news as the secondary data from the library of University of Gävle, WHO Collaborating

Centre Database, China State Information Center database, the home page of the case

company and the information related to the existing literature. Therefore, to enrich the useful

data of case and current situation of the Chinese tobacco industry for further research,

secondary data is also important in this thesis.

3.3.4 Analysis method

This thesis mainly applies the qualitative method and social impact assessment to analyze.

Firstly, Qualitative research, “it is characterized by its aims, which is related to understanding

some aspect of social life, and its methods which (in general) generate words, rather than

numbers, as data for analysis” (Patton & Cochran, 2002: page 3). According to the social

phenomenon and the existing performance, the qualitative method combines the attribute with

the nature to analyze the research question 1 and 3.

Secondly, Social impact assessment (SIA), this method “includes the processes of analyzing,

monitoring and managing, both positive and negative, of planned interventions and any social

change processes invoked by those interventions” (Barrow, 2000). This thesis assists the

theory of SIA to build an impact chain model for analysis of the research question 2.
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3.4 The research quality

This section includes two parts, the reliability & validity and the limitation. The reliability &

validity introduces what we have done for increasing the reliability and validity in this thesis.

The limitation introduces the limitation of the method which we applied in this thesis.

3.4.1 Reliability & validity

Reliability, in brief, is the repeatability of the measurement. More formally, the goal of

reliability of the thesis is to minimize the errors and biases in a study. An important view

should also be clarified that reliability is estimated, not measured. “Validity is the best

available approximation to the truth or falsity of a given inference, proposition or conclusion”

(Thomas, 1979). The construct validity aims at defining the correct operational approach for

the concepts being studied; the internal validity seeks for the establishment of the causal

relationship in events; the external validity is defining the authenticity of the conclusions can

be generated from the findings (Yin, 2009).

In this thesis, firstly, for increasing the sample size, we sent questionnaire and interview

people as much as possible. Since larger sample size can improve the reliability. With this

method, this thesis effectively increases the reliability from the angle of the statistics.

Secondly, to reduce the impact of qualitative research’s weakness, this thesis applies the

impact chain model to assist the qualitative analysis. Thirdly, for the questionnaire, we check

both of the English questionnaire and the Chinese questionnaire ten times to guarantee the

meaning of two questionnaires is identical.

3.4.2 Limitations

Firstly, the source of the subject is insufficient. It is hard to find the literatures about the CSR

of the tobacco industry. The related literature are more about the CSR of the other industries

and the current situation of the tobacco industry. Thus, this thesis analyses the current

situation of the Chinese tobacco industry and compares the situation between the tobacco

industry and the other related industries to find the way to build the theoretical framework.
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Secondly, the technique has been used in the questionnaire survey of the data collection.

However, the quota sampling is not involved in the random sampling, it has limitation and

subjective with data reliability.
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4. Theoretical framework

This chapter aim to describe theories, concepts and definitions which are applied in this thesis.

In addition, this chapter also explains the models wich are used in this thesis.

4.1 The definition of the Corporate Social Responsibility

The corporate social responsibility is increasingly the popular principle in the global business

market, however, it has been appearing for over 30 years (Smith, 2003). The CSR has many

issues to be consider, such as human rights, workplace and employment issue (occupational

health and safety), unfair business practice, organizational governance, environmental aspects,

marketplace and consumer issue, community involvement and social development in

nowadays (Leonard & McAdam, 2003).

In the academic literature, there are several different definitions of CSR from relevant CSR

literatures. The academic researchers and social practice have been defined CSR with

different purposes. CSR has close connection with the reputation of the firms and industry

integrated social demands, and also earn the benefit of the CSR practice in business operation

by 1) improving the attractiveness of the firms, 2) increasing the corporate social performance

and 3) positive impression for customers, employees, investors and suppliers (Spangler &

Pompper, 2011). Moreover, CSR is the action of the firms beyond the profits to match the

further social requirements by related regulations. The firms should make the contribution on

both ethical and economic aspects for the development of society to fulfill CSR, and also

improve the life quality of the related workforce and their families as well as the local

community and society in an effective way. The International Organization for

Standardization (ISO) has defined the CSR as an ideal way to make the balance for the

organizations in economic, social and environmental aspects and benefit the related people,

communities and society (Leonard & McAdam 2003).

In general, CSR means the firms voluntarily consider their business operations in social and

environmental views with their stakeholders (Chahoud et al., 2007), to influence the current

corporate policies and practices of the firms (Smith, 2003). Meanwhile, CSR could also
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promote the firms to adopt the responsibility for opportunities and threatened by relevant

policies and regulations of the state (Chahoud et al., 2007). In brief, CSR is something fluid

and ever-changing, it is the measurement to test the relationship between business and society.

These definitions are also being used in this thesis to discuss the characteristics of CSR and

related subjects of CSR of Chinese tobacco industry. The multi-stakeholder, self-regulation

and legal regulation have constituted the CSR triangle in nowadays (Chahoud et al., 2007).

The CSR contains many relevant elements in the business process, such as the environmental

protection, social equity and economic growth and so on (Leonard & McAdam 2003).

This thesis applies the ISO’s definition as the standard definition. Due to the ISO’s definition

is widely accepted by various academic organization and business group. Therefore, applying

this definition is appropriate for each research questions in this thesis.

4.2 The argument for CSR

CSR concept as one of the most popular concepts in the business market, has helped many

enterprises to improve their profit and practical capacities, and also modified their

development directions in the sustainable way. CSR has not only impacts the organizations in

product manufacturing and packaging, product quality, marketing and advertising, pricing,

distribution; but also takes the benefit of organizations for reducing the lawsuits, product the

brand reputation, improve the customer satisfaction and the employees’ working efficiency,

build the health organization culture (Leonard & McAdam, 2003). The CSR would help the

organizations for both current business and long-term development. However, it also has the

limitation in its implementation. Even in nowadays, CSR still takes the critics in the global

business market (Smith, 2003). Some of the enterprises use the CSR as the measurement for

only earning the reputations and building their own brands, therefore making more benefits

for their own, but giving up part of the social responsibility they have to take.

Moreover, there are also some agreements about CSR existing in the business environment.

CSR is a complicated concept which is involved in the information from many aspects of the

enterprises and the society, and also an idea about constructed the society. As the complicated

property of CSR, it is impossible to have a “one-size” CSR concept to fit all the organizations
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with different business demands and situations (Coles et al., 2013). The individual definitions

of CSR could be a useful indication of the directive orientation and the understanding of an

organization’s responsibility (Ketola, 2006). Managing the CSR in the ethical aspect, which is

a better way than the interest by its own or realistic desired to ensure CSR is working in a

more effective way. Meanwhile, it should consider the different situations of different

organizations to match each aspect of CSR, not only emphasizes the area which has most

close connection with the organization (Fooks et al., 2011). Even the organizations should to

working on CSR in between social, environmental, economic and so on to maximizing the

performance of each aspect to keep an ideal balance.

However, this balance is hard for the normal organizations to keep (Ketola, 2006). For

insurance, the business with high environmental impacts is always focusing on environmental

issue and emphasizes the its CSR in the environmental aspect, like mining and logging

industries; the business which has stressed in social impact would pay more attention on the

social issue solving, like tobacco and gambling industries (Coles et al., 2013).

4.3 The risk management with CSR

The social risk as an obvious challenge to the implementation of CSR, has been shown in the

whole implementation process of CSR. Normally, the risks of the business (See Figure 2)

would be summarized as threats, vulnerabilities and control (Kytle & Ruggie, 2005). The

CSR is one of the important part of the business operation of the firms, the firms also have to

face the social risks in their business operation process. When the organization lacks of the

effective controls and measures, the risks would be arise in the business operation. The risk

management is the necessary work of the organization to control and reduce the risk in

working process. The risk management system is devoted to uncertainty business market,

aiming to create the controls and measures, reduce and eliminate the disruption, lost or

damage the business operation to reduce the impact of the risk.
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Figure 2: The risks of the business (Kytle & Ruggie, 2005)

Figure 3: The social risks equation (Kytle & Ruggie, 2005)

The social risk as an important controlled part of the risk management, should be considered

in the business operation process (see Figure 3). It has a strategic importance via the impact of

cost, marketability, reputation perceptions, business operation and supply. And also, the

stakeholders have a wider insight in a global overview to consider about the social issues.

There is no global government to build “one-size” CSR standard for all organizations to

operate CSR in their business operation, thus increase the influence of the risk management.

It could help the organization to face the problem from ongoing business operation (Kytle &

Ruggie, 2005). In summarizing, the risk management in social, technical, economic and

political (STEP) aspects is becoming the new business management model with an important

strategic value (see Figure 4). The social, technical, economic and political factors on the risk

are becoming increasingly important elements of the organizations in their sustainable

development way. The risk management has taken a position in the organization’s business
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operations process which could not overlook.

Figure 4: The risk in social, technical, economic and political (Kytle & Ruggie, 2005)

CSR is the concept which has not only connected with the organizations’ profit, but also

beyond the simple social charity to manage their impact of the economy, society and

environment. Moreover, the connection with the stakeholders of their influence score of the

workplace, the marketplace, the community and the public policy field. The global

organizations implement their risk management of CSR in two ways: 1) affording the reliable

information about their risks and 2) offering a useful measure to response the risks. In short,

the most effective way to manage the risks of CSR is managing the relationship between

stakeholders (Kytle & Ruggie, 2005).

4.4 CSR in other “bad” industries

CSR as a sensitive word for the tobacco industry, has an awkward position to fulfill it. The

gambling industry and the alcohol industry have the same situation with the tobacco industry,

which are necessary for special laws or regulations to reduce the harmful impact from the

product consumption, licensing and special training for the host; which have to be controlled

under the current situation and related regulations, and also reduce the negative impact to
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economic, social and other impact on consumers, their families and related communities

(Harrison, 2007). The gambling industry as the similar character with the tobacco industry,

has a huge contribution to society and regional economic. However, it has also impacted

various negative social effects. The gambling industry should not only reduce the negative

effects and take the social responsibility, but improve its own capacity and competitiveness,

and get the way for sustainable development (Hancock et al., 2008). For the gambling

industry, CSR has been changed from the volunteer work of charity become the actual actions

for social responsibility, sustainable development, consumer protection and product safety.

These actions are becoming the main operational strategy to maximize he positive effects and

minimize the negative social and environmental impacts. It should be ensured the operation of

the CSR in its business purpose and operational strategies.

Compared with the gambling industry, the tourism industry has less social impacts but more

environment impacts like the tobacco industry. Unfortunately, there are not so much academic

literature and clear theoretical framework to discuss CSR in the tourism industry (Coles et al.,

2013). There are no latest theoretical, conceptual or methodological ideas of CSR of the

tourism industry. The relevant knowledge is limited to doing the further research on CSR of

the tourism industry. The mainstream CSR work is around the business case, measurement,

stakeholder engagement and communication for various industries. In the tourism industry,

CSR is trend to work on measurement or communications to keep the balance between

society, environment and business profit (Coles et al., 2013).

4.5 The CSR in Chinese Tobacco Industry

Compared with the developmental process of the global corporate social responsibility,

China’s current CSR is still in its infancy period. As the increasingly companies paying more

attention and making their efforts on CSR, and incorporate CSR into its core development

strategy. Therefore, reference the related to CSR expertises, communicate the CSR domain

information, and doing the actual practice of CSR is becoming the urgent needs of society and

enterprises. Nowadays, the CSR of the developing countries could be summarized into four

stages (Chahoud et al., 2007):
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 Simple charity behaviors in industrialization

 The independence struggle about CSR in social development process

 Take the CSR as a part of “mixed economy”

 Take the CSR from the confused situation in a globalized world

The tobacco industry, as a special industry, it has to face many constraints for its own

development. Along with the implementation of The Framework Convention on Tobacco

Control, the tobacco commercials and related activities have been totally forbidden. There are

1.2 billion smokers in the world, the Chinese smokers are around 350 million people among

of them. According to the data from the World Health Organization (WHO), there will be 1.7

billion smokers in the world in Year 2020 (WHO, 2010b).

Over the years, the Chinese government made a lot of efforts in tobacco control. In the one

hand, the government has strongly supported the anti-smoking campaign of the WHO, and

signed the Framework Convention on Tobacco Control. On the other hand, the government

has actively taken various measures to reduce the dangers of the tobacco. Even though, the

smoking-free society is still in a difficult process, the huge market demand of the tobacco still

exists.

Considering that China as the largest tobacco consumer market, the tobacco enterprises are

becoming the focus of the tobacco control movement. The tobacco enterprises would take

more corporate social responsibility through this way to build the healthy good social image

and set up famous brand, it is increasingly important and practical. In addition to the national

interests and consumer’s interests, the tobacco industry did not have its own special advantage.

The Chinese tobacco enterprises have to achieve their own economic benefits, ensure

long-term development with assume social responsibility, therefore promote the society

development in a healthy way.

4.6 The regulation and control of tobacco agriculture

The international Framework Convention on Tobacco Control which belong to the World

Health Organization (WHO) has been focusing on regulation and control of tobacco
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agriculture since 2005. There are two articles involving the tobacco agriculture, FCTC article

17 on diversification, and FCTC article 18 on social-ecological issues.

With the effort of the FCTC, tobacco farming has been effectively regulated in many

countries. In Germany, comparing with 18% in 2000, the proportion of tobacco in all crops

cultivated had increased to 33% in 2005 (WHO, 2010a). Nevertheless, there are half of the

farmers who plant tobacco before in Germany plant tobacco continuously. In the meantime,

for the question of whether children will continue with tobacco production, same proportion

of farmers can accept too (Gerard & Jonathan, 2009). In Tanzania, with a single rainy season,

tobacco was cultivated together with other corps. The share of tobacco in all crops cultivated

is 12% in 2010.

After the tobacco was commercially cultivated about 400 years in the worldwide (Crispo et al.,

2004), the FCTC put forward “regulation” and “control” of tobacco first time in 2005. For the

long-term future of non-smoking, is uncertain and likely to decline. In the next 25 years,

globally the smoking products consumption is still expected to grow (Hiroshi, 2011). That

means the transformation for the tobacco plant land will certainly be a long time process. This

process needs take the transformation gradually and smoothly.

4.7 The Social Impact Assessment

Social impact means the consequences of humans’ private or public behaviour in life, work,

the relation with others, and other social activities, organize to meet their needs and the

members of society generally. The method of Social impact assessment could potentially help

the people to quantify and define the social impact potential of their venture, and also provide

detailed instruction.

The Social Impact Assessment is for ensuring the service and the affected individuals and

communities of the selected program, promote the policies, programs, projects and

engineering more robust and sustainable. The Social Impact Assessment is necessary for

building the effective program, to get improvement of the social impact assessment, ensure

the requirement of the social base installation and its solution to increase the rate of return.
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The impact value chain is a tool that explains how the activities result in the desired outcome

and impact. The impact value chain builds on the theory of change by matching the

relationship between the activities, outputs, outcomes, and impact. The steps involved in the

impact creation are illustrated in the impact value chain below (Clark et al., 2003). To

understand the impact chain a bit more explicit: the goal has to be defined at the beginning,

while the “Input” is the source and resources put into the venture that help to reach the goal.

The activities are what need to be done to achieve the goal/goals. Then the outputs are the

immediate results of the activities. Going forward, the “outcomes” are the ultimate changes

that occur as a result of the actions towards the final goal. In the meantime, the goal has to be

reviewed with every leading indicators, if not aligned, the goal has to be adjusted.

Figure 5: Impact value chain model (Clark et al., 2003)

The benefits of the impact value chain are that it allows differentiating outputs and outcomes,

result and impact (Clark et al., 2003). Outputs as results can be measured or assessed directly

by the project manager. Outcomes could include the different influences related to the outputs.

The impacts are specific operational outputs that will reflect the influence related to the

output.

To evaluate the social impact potential, the SIA can be followed with the three steps: define,

quantify and track.

 DEFINE: Define the proposition. Applying the theory of change methodology explains

the reason which makes the ventures activities to result in the ultimate desired outcomes.
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Applying the impact value chain explains the process which shows how venture’s

activities lead to the desired outcomes.

 QUANTIFY: “Identify social impact indicators that will most strongly correlate with the

desired social outcomes” (Clark et al., 2003). This identity of SIA will be incorporated

into the analysis of impact value chain.

 TRACK: Explain how to track the social impact indicators in the ongoing or future

operation in the company. Then provide a plan to improve the actions and avoid the

social risk.

4.8 The CSR in China

In the 1980s, the CSR concept was imported in China. This stage is an introduction phase. In

this phase, the main works are the concept introduction and the theoretical research, while the

scholars and the research organizations play the primary role.

In the 2000s, both of the government of China and the Chinese society were aware of the

importance of CSR. In the meantime, the goal of the CSR study was located to find the

appropriate CSR method and system for Chinese enterprises.

In the recent years, after the International Organization for Standardization 26000 (ISO26000)

which is the guidelines for social responsibility was established, both of academic research

and the enterprise practice become more popular than before in China. With “The ISO26000

Research forefront Report” and “Blue Book of China corporate social responsibility”

published one after another, an increasing number of Chinese universities and governmental

departments have officially jointed the promotion of CSR in China.

4.9 The history of Chinese tobacco industry

The China tobacco Corporation was founded in January 1982. With the “tobacco monopoly

regulations” which was promulgate by the China state Council in September 1983, the state

tobacco monopoly system formally established in China.

China tobacco monopoly bureau was found in January 1984. Combine “China Tobacco
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Monopoly Law” which was promulgated by Chinese National People's Congress Standing

Committee large in Jun 1991 with “China Tobacco Monopoly Law Implementing

Regulations” which was promulgated by China state Council in July 1997, the state tobacco

monopoly system has been completely established.

Currently, there are 33 provincial level tobacco monopoly bureaus/tobacco companies, 16

industry companies, 57 cigarette factories and more than 1,000 tobacco commercial

companies in China. In addition, the tobacco leaves companies, the tobacco machinery

companies; tobacco import and export corporations are also belong to the monopoly system.

Nowadays, the number of employees in the Chinese tobacco industry is about half million

(China tobacco, 2012).
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5. Findings

The aim of this chapter is to provide the data related to the research and to describe the

phenomenon which is closely linked to this thesis. This chapter includes three parts as

following:

 The economic strength and the current CSR performance of Chinese tobacco industry.

 The result of questionnaire.

 The current situation of the tobacco substitute and the quit smoking service in China.

5.1 The economic strength and the current CSR performance

This part describes economic strength of the Chinese tobacco industry based on the industry

financial data in 2009-2012. The data of profit and cost are from the China State Information

Center (CSIC) database. The proportion data are calculated by authors.

5.1.1 The status of the total sales revenue

The figure 6 shows the total sales revenue from 2009 to 2012. In 2010, the total sales revenue

increased 17.36% vs. 2009; in 2011, it increased 19.02% compared with 2010; in 2012, it

increased of 15.79% vs. 2011.

Figure 6: The total sales revenue 2009-2012

5.1.2 The status of the total profit

The figure 7 shows the total profit of the Chinese tobacco industry from 2009 to 2012. In



26

2010, the total profit increased 5.27% vs. last year; in 2011, it increased 24.28% vs. last year;

in 2012, this number increased 27.64% vs. last year.

Figure 7: The total profit 2009-2012

5.1.3 The status of the total cost

The figure 8 shows the cost of Chinese tobacco industry from 2009 to 2012. In 2010, the total

cost of China's tobacco industry increased 11.73% vs. last year; in 2011, the total cost

decreased 4.51% vs. last year; in 2012, the total cost increased 7.85% billion RMB vs. 2011.

Figure 8: The proportion of total cost in sales revenue 2009-2012
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5.2 The CSR performance in the agriculture and education

Since 2005, Chinese tobacco industry has invested more than 30 billion RMB into the project

of the agriculture infrastructure improvement. More than 13 thousand sq.km cultivated land

has been obviously improved in 22 provinces in China. Currently, there are 2.4 million

farmers planting tobacco in China, the income of each tobacco farmer’s family is more than

10000 RMB per year (2010). Compare with the average level, 5000 RMB (2010), this income

is twice.

5.2.1 The investment of the CSR in the agriculture from 2005 to 2009

From the interview, we know that the investment of tobacco agriculture infrastructure aims to

improve the agricultural production capacity, and also to positively follow the policy of

“Industry repaying Agriculture” from the government to do the CSR of the tobacco industry.

Most tobacco farmland in China located in the underdeveloped regions with the low level of

production and living conditions. Lack of completely water facilities in these regions is the

common issues. Give a man a fish, you feed him for one day; teach a man to fish and you

feed him for a lifetime. The best way of “Industry repaying Agriculture” is improve the

farmer’s production and living conditions by improvement of the water facilities.

The capital investment（RMB）

The figure 9 shows the capital investment in the agriculture 2005 to 2009.

Figure 9: The capital investment in the agriculture 2005-2009
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The details of the facility which were built

The improvement of the capital investment in the agriculture reflects mainly on two aspects,

the water system and the road system. Table 2 shows the details of the facility which were

built for the drinking water and the irrigation water system.

Table 2: The drinking water and the irrigation water system

(Note: sources from CSIC 2010)

ITEM QUANTITY AMOUNT

Cellar 999,884 Volume: 104,093,300 m3

Pool 208,711 Volume: 74,557,000 m3

Ditches 49,015 Length: 43,554.16 km;

Pipe 60,793 Length: 153,447.419 km;

Floodway 3,093 Length: 2,570.47 km;

Regulation of small

embankments

12,639 Volume: 257,019,920 m3

Pumping station 2,490

Motor-pumped well 15,863

Table 3 show the details of the facility which were built for the road system.

Table 3: The facility for the road and the bridge

(Note: sources from CSIC 2010)

ITEM QUANTITY AMOUNT

Tractor road: 12,700 Length:17,085 km

Simple bridge 1,018

The effect of defense the drought and the flood

From the interview, we know, in 2006, the cistern system and the pipe network system which

established in Liangshan Yi Autonomous Prefecture of Sichuan Province helped local people

avoid suffering the once-in-a-century drought.
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In 2007, the “QianGongPo” irrigation system successfully avoided the damage of the floods

triggered by heavy rains in Fujian province.

5.2.2 The CSR donation in the education 2007 - 2011

With the interview to public official and the manager who is working for the different tobacco

company, the data of the CSR donation in education as following:

From 2007 to 2011, with the donation came from the Chinese tobacco industry, a lot of

students and teachers who live in underdeveloped areas in China got the support in the school

building, library and wages fields.

In 2007，Henan Tobacco Industries donated 16,000,000 RMB to build 40 “Hope Primary

School” in the 18 prefecture-level cities in Henan province. This donation helped more than

12000 pupils to study in the safety schoolhouses.

In 2008, Hong Yun Hong He Group has donated to build 500 libraries of the primary school

in 29 provinces, and donated 185 thousand books.

In 2009, China tobacco Corporation donated 10,000,000 RMB to China Literature Foundation

for building the libraries in the middle schools in the underdeveloped areas in China. From

1995 to the end of 2009, Shanghai Tobacco Group has accumulatively donated more than

140,000,000 RMB to “China Charity Education Fund” and helps more than 54,000 poor

students to finish their education.

Till the end of 2011, Hong Yun Hong He Group has accumulatively donated 36,200,000 RMB

to the education endowment. More than 24300 students and 1800 teachers got the help from

these endowments.

5.3 The result of questionnaire

The public awareness of government control the tobacco in China

The results of this part reflect the public’s awareness of government controls the tobacco in

the aspects of safety, effective and quality.
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 87% of the respondents believe that the government manage and control the tobacco

effectively.

 21% of the respondents believe that the major tobacco companies/brands in China play

an effective role in tobacco control.

 68% of the respondents believe that the government should be dominant in smoking

control.

 32% of the respondents believe that the tobacco companies should be dominant in

smoking control.

 86% of the respondents believe that the government managed can guarantee the quality

and safety of tobacco products better than non-government managed.

The public awareness of the CSR in Chinese tobacco industry

The results of this part reflect the public’s awareness of the CSR in Chinese tobacco industry

from the aspects of welfare, tobacco product, non-tobacco product and the health service.

 12% respondents believe it is appropriate that tobacco enterprises invest on public

welfare.

 37% respondents believe the tobacco involved public welfare behaviors should be

published by social media.

 Regarding the tobacco products, 42% respondents believe the tobacco enterprises should

develop the healthy substitutes and 37% respondents believe the tobacco enterprises

should reduce the price.

 Among the non-tobacco product areas, 41% respondents believe the tobacco enterprises

should invest on the public welfare, 39% respondents believe the tobacco enterprises

should invest on medical research institutes,

 65% interviewees believe that the tobacco enterprises should participate in the

investment for reduce the dangers of tobacco, 57% respondents believe that the tobacco

enterprises should participate in the investment for health supervisory for the smokers.
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Smoker’s smoking situation

The results of this part show the smoker’s demands of the quit smoking and the health care.

 61% respondents believe that healthier tobacco products or tobacco substitutes will

improve their smoking condition. 32% believe that regular free health inspection will

help them improve the smoking condition.

 12% respondents persuade their adult family members stop smoking.

 38% respondents suggest their family members who smoke take regular health test if a

health institute can provide such service.

 53% respondents want to have a try if there is a substitute for cigarette.

 87% respondents do not want to afford the expenses of quit smoking in medical

establishment by themself.

Young people’s potential smoking

The results of this part show the potential of the young people smoking.

 27.5% students are against their parents smoking.

 18.5% students consider smoking once them become an adult.

 9% students do not believe those research results that smoking can cause various

diseases and lead to death.

5.4 The smokeless tobacco products in China

With the interview to the technician who is the smokeless tobacco project team member, we

know that the Chinese tobacco industry invested 4.5 million RMB to research and

development the smokeless tobacco product. The project team members mainly came from

the Zhengzhou tobacco research institute.

To guarantee the stability of the smokeless tobacco product, the project team conducts a large

number of biochemical and chemistry experiments. In addition, they designed the
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special-purpose equipment to collect and determine the tobacco extract which is soaked by

the human spit. This is due to the fact that the core feeling of the smokeless tobacco product

comes from the chemical components which are released when used. Thus the satisfaction

and the safety are two main considered standards in this project.

Up to now this project has being the pilot plant test stage. The formula, process, theory and

the standard have achieved in a mature level.

5.4.1 The character of the smokeless tobacco product in China

Compare with the existing products, there are two main characters about the Chinese style

smokeless tobacco.

The first character is related to the composition. Currently the formula of the Chinese style

non-smoke tobacco product is combining Chinese and Western products. Since the Western

product formulations is mostly with a high levels of nicotine, strong irritant, and the tastes are

mainly holly and cinnamon. That is unsuited to Chinese smoker. Therefore, the team adjusts

the formula with the different type and field tobacco, combine with the multiple processes, to

innovate the new formula which is suited for Chinese smoker.

The second character is technique. To guarantee the product and the packaging hygiene and

safety, the process is the root. Therefore, the experimental production line is designed with the

processes of pasteurization, heat treatment and pH adjustment.

5.4.2 The type of the smokeless tobacco product in China

There are two main types of the smokeless tobacco products in China, the chewing tobacco

and the dissolvable tobacco.

Chewing tobacco is a type of products using loose and sweetened tobacco leaves that the

consumer can place in between their gum and cheek. The chewing tobacco can be held for a

few hours as the users’ wish; meanwhile the tobacco juice is swallowed or spit out (Bashar,

2011).

The Dissolvable tobacco can be described as a compressed powdered tobacco piece, which
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looks like a little hard candy. Just as the name indicates, the dissolvable tobacco dissolves in

the month, yet it is not necessary to spit the tobacco juices out. This type of smokeless

tobacco sometimes is also called tobacco lozenges (Bashar, 2011).

These two types are also the main type in the worldwide. At the same time, E-cigarette has

appeared on the market for a while, but until the end of 2012, the sales volume is less than

0.1% (Chinese Ministry of Health, 2012).

5.4.3 The reasons for lack cigarette substitutes in China

The project of the smokeless tobacco product research and development is now at the pilot

plant test stage. However, it takes some time to launch while other tobacco substitute in China

is not popular. There are three main reasons as following resulting in this situation.

The supervision of public place ban of smoking

The supervision of public place forbid smoking in China is no strict enough. From the

information from the revised "Public places implementation rules" that China Ministry of

Health announced in 2011, there is no specific punitive measures to the smoker. The clause

mainly and explicitly provides the requirements to the standard of the signs & facility in

public place and the responsibility of the administrative staff.

1. Public place operators shall set up striking warnings and signs prohibiting smoking.

2. Outdoor public places smoking area shall be situated in the pedestrian must pass through

the channel.

3. Public places, tobacco vending machines must not be set.

4. Operators of public places should employee the full-time staff to discourage smokers.

(Chinese Ministry of Health, 2012)

That means to observe the clause by the operator at the public places, a specific standard to

control or supervise the smoker is missing. Only by the method of “discourage” apparently

cannot achieve the effect of strict forbidden. Thus for the smoker, to abide this clause, it is
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more relied on the level of consciousness.

In the main cities, due to the good average education level, the majority of people abide the

forbidden smoking rules in public place. However in the underdeveloped areas in China, these

rules will be hard to effectively carry out.

In main cities in China, the detailed rules of forbidden smoking in public place have been

promulgated. Nevertheless, given that the proportion of the underdeveloped areas in China is

higher than developed areas, the average monitoring level of forbidden smoking is still on a

low level in China.

The general mood of society

To show the social status and the personal image, the appearance is often a key factor, for

Chinese as well. The history of smoking cigarette is long enough, and this history is twined

with the history of business, political, even troops. In the past a long time, smoking was very

popular in these groups. Meanwhile, the brand of Chinese cigarette has the specific piece

classification and quality classification. In many occasions, the cigarette brand the one

smokes directly reflect the personal information’s what he or she wants to manifest.

According to this society background, the cigarette brand which is chosen will reflect the

personal economic strength and the taste. These potential values of the cigarette absolutely

surpass the substitute.

Therefore, the general mood of society is one of the main obstruction factors for the

development of the cigarette substitutes.

The feeling

For most of the smokers, enjoying the process of the cigarette burning and the smoke across

their mouths and lungs are the significant feeling when they smoke.

As a commodity, different cigarette brands have the different formulas, so every brand

provides with unique taste and feeling. Sometimes, the need of these feeling can be equaled to

the nicotine or even exceeding the nicotine.



35

With the interview of the technicians, we know that compared to the cigarette substitute, such

as plug tobacco and nicotine lozenge, the most obvious difference between cigarette and its

substitute is burning or not when the smoker using it. “Without smoking, it still can be called

cigarette?” some smoker have this viewpoint.

Thus due to the smokers’ more favor toward the feel related to the traditional cigarette

burning, the acceptance level of the cigarette substitute is still quite low in China.

5.5 The current situation of the secondhand smoke in China

According to the latest information of the secondhand smoke condition in “WHO Global Adult

Tobacco Survey (GATS) China 2010 Country Report (page 17) ” as follow:

1. “Prevalence of exposure to secondhand smoke was high; 72.4% of nonsmokers were

exposed to secondhand smoke.”

2. “Smoking was reported to occur in 67.3% of homes.”

3. “88.5% of people had noticed smoking in restaurants, 58.4% in government buildings, and

around 35% in each of the following places: health care facilities, schools, and public

transportation.”

4. “31.0% of people who worked indoors reported that there was a complete ban against

smoking in the workplace, and of those people, 25.5% still noticed smoking in the

workplace.”

5.6 The quit smoking service

The current situation of the smoking cessation in China is still on a low level. Among every

smoker, the number of former smokers in the population was estimated to be 57.5 million (16.9%)

and the number of relapsed smokers was 112.8 million (33.1%), whereas 17.3 million smokers

(5.1%) planned to quit smoking, and 152.8 million smokers (44.9%) had no plans to quit smoking.

Among ever smokers, 11.7% had quit for two years or more (WHO, 2010a).
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5.6.1 The smoking cessation clinic

According to the data of WHO, there are 45.8% smokers try quit smoking, but only less than

3% smoker can insist more than 1 year. China-Japan Friendship Hospital Respiratory

Medicine Chief Physician Hongxia Yu (2011) said: The addiction of the tobacco is chronic

disease with the high recurrent, has the unique pathogenesis. Only relying on the willpower to

quit smoking, smoker will difficultly succeed. Nevertheless, the succeed rate can be improved

3-4 times by the smoking cessation clinic.

From the interview to the doctors who are working in the cessation clinic, we know, there are

more than 800 smoking cessation clinic in the smoking cessation pilot cities in China. These

clinics provide serves including diagnosis, counseling, psychological counseling, and drug

substitution. However the number of patient is few. More and more smoking cessation clinics

cannot operate with very low patient. There were 22 smoking cessation clinics in Beijing, but

now, only three of them still operate, all of others have closed down.

5.6.2 Lack of quit smoking service

The proportion of smokers who have not plan to quit smoking is up to 44.9% (WHO, 2010b)

in China. The number of quit smoking people increased slightly in recent years, but the

relapse rate was still very high. The quit smoking service cannot satisfy the need of the quit

smoking people.

Compared with the countries which have obtain the significant achievements in quit smoking

field, the smoking cessation, medical advice and medicine are not involved in the basic

medical security system in China. In addition, the number of the professional quit smoking

institute is not enough.
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6 Analysis & Discussion

Based on the findings chapter, the aim of this chapter is to analyze and discuss the potential

ability the drivers and the effective activity in the CSR. The structure of this chapter is as

follows:

Figure 10: The structure of discussion

The figure 10 shows structure of discussion. The section for the potential ability of CSR
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includes the analysis of current economic strength and the analysis of existing CSR

performance. The section for the drivers includes the analysis of internal drivers and the

analysis of external drivers. The section for the effective activities involves the issues of

secondhand smoking control and the smoker health care.

6.1 The potential ability of Chinese tobacco industry in the CSR field

For potential ability, this thesis concentrates on to analyze two key points, economic strength

and existing performance. Economic strength is the base of the CSR activity, and the existing

performance can be applied to forecast the future performance.

6.1.1 Economic strength

CSR cannot be operated by a company which is on the verge of bankruptcy or has bankruptcy.

Both internal CSR and external CSR need financial support.

This financial support also reflects the CSR in other industries. Such as the oil industry,

CSR inherently is linked to strategic management decision making, budgeting, and policy

making and implementation (Spangler & Pompper, 2011).

Based on the data and the policy system which has introduced, we have sufficient reason

believe that there are enough profit, both of now and in next several years, can be applied in

the CSR field by Chinese tobacco industry. Since the profit of Chinese tobacco industry is

still in an increasing trend, and the policy system allows them to use these profits to invest or

donate the public welfare.

For other industry, this condition may mostly be regarded as an advantageous trend. For

tobacco industry, however, this trend will certainly result the strong worry related to the

tobacco control. But, the cigarettes are a legal product (Campbell, 2001). At least up to now, it

is better that the use of the money for a societal ‘good’ rather than directly improve the

company's products (Friedman, 1970).

6.1.2 Existing performance of China tobacco CSR

This section analyzes the exiting performance of China tobacco CSR in the agriculture and
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the education field. The performance in the agriculture field is reflected in the water facilities

investment. The performance in the education field is reflected by donation.

The performance of China tobacco CSR in the agriculture

Due to the main tobacco planting regions primarily are the less developed and destitute areas

in China, lack of domestic water and irrigation water are the fatal issues for the livelihood and

the regional agriculture development. Meanwhile, as a character, undeveloped areas are

lacking of possible financial budget and private capital. “Throughout the world, irrigation

(water for agriculture, or growing crops) is probably the most important use of water”

(Hutson et al. 2000: page 1).

Thus, to improve this destitute condition by them is way too hard to realize in a short time. In

this condition, the tobacco industry investment of the agricultural water conservancy

engineering makes a very positive role.

In the influence to people livelihood, the safe drinking water is the first to be affected. After

many continuous investments to the agricultural water conservancy, the drinking water issue

has been completely solved for more than 2.4 million families who live in the tobacco

planting regions. Some areas of these planting regions have suffered the shortage of drinking

water for more than 60 years. In addition, the sanitary & safety issue related to lack of safe

drinking water has been solved at the same time.

Meanwhile, by conducting the agricultural water conservancy engineering, the effects of

defense drought and flooded field are remarkable in these regions.

Increase the farmer’s income and promote the traditional agriculture are also the beneficial

impact related to the water facilities investment. With the complete irrigation system, the

harvest increased dramatically. This increase not only shows in tobacco, but the other grain

crops, due to the fact that the crop rotation is applied in most of tobacco planting land. These

other main rotation crops are rice, corn and wheat. Combining the results of harvest increase

and the guaranteed price purchasing policy, the farmers’ income has a significant increase. In

some regions, the annual increment is more than 18,000 RMB per acre. This increment is
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twice more than before.

The performance of China tobacco CSR in education

Based on data in the finding, up to 2011, with the donation came from the Chinese tobacco

industry, a lot of students and teachers who live in underdeveloped areas in China got the

improvements in the school building, library and wages fields.

There are so many comments of critics and query, such as “this is a disguised advertising” and

“we should refuse the tobacco company’s donation”, but the fact is that these donations really

improved the education in poverty-stricken area in China. In addition, from the angle of the

performance of CSR activity, these donations have resulted in the favorable influence.

That means that even the tobacco industry’s donation, with the reasonable transition, it still

can play a favorable role in the CSR field.

6.2 The analysis of CSR drivers for Chinese tobacco industry

In this thesis, the analysis of the CSR drivers involved both of internal drivers and external

drivers. The internal drivers include the CSR to the farmer and employee; the external drivers

cover the CSR of secondhand smoking issue and the smoker health field.

6.2.1 The analysis of internal drivers

In this section, this thesis applies the Social Impact Assessment (SIA) method to build an

“Impact Value Chain” model. With the emphatic analysis of the influences related to totally

ban the tobacco industry in a short time in two groups, the farmer and the employee, the

analysis reflects the importance and impact of the internal CSR drivers.
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“Impact Value Chain” model

Input
 Ban tobacco industry in the short

term in China

Activity
 Stop the tobacco planting in

China
 Shut down all tobacco industry in

China

Outcome
Farmer:
 The income drop
 Need relearn new technology
Employee:
 Unemployed
 Hard to re-employee
 Income drop

Output
 Farmer will change to plant other

crop
 Employee will be dismissed

Consequence
 The unemployed rate increase
 The employee’s living quality

lower

 DEFINE: the influences related to

total smoking ban in a short time.

 QUANTIFY: the change of income

and the complexity & difficulty of

find a new job.

 TRACK: based on the current

condition and compared with

situation in other industry.

As the finding chapter mentioned before,

based on the monopoly system, the supply

chain of tobacco in China is absolutely

controlled by the government, from

tobacco plant to the final retail. Thus we

can say that all of the people who work in

this system are employed by the tobacco

industry. We focus on the farmers, the

technicians, the routine workers and the

manager, from the difficulty of changing

job and the income change to analyze the

influence.

Figure 11 shows the impact value chain
model.

Figure 11: Impact value chain
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The impact assessment to the farmers and employee

The farmers

For the farmers, to change the tobacco farmland to the grain field is not very difficult. Since

the planting technologies of different crops are similar. In addition, the irrigation system and

other agricultural infrastructures have been built with the investment by tobacco industry.

However, for the income change, that will become an unacceptable change, since the income

of tobacco is two to three times of traditional crops. The farmers can gain more profit from

planting tobacco than other crops in poverty-stricken area in China.

There are two main reasons resulting in this condition. The first reason is the price and risk.

Because the government will purchase all harvest and guarantee the lowest purchase price.

That mean the tobacco farmers will completely avoid the risk of sale. The second reason is

the cost of planting tobacco. Because the government will provide the seed, the chemical

fertilizer, the professional tools and the technical guidance & training, and all of these are free.

Thus the tobacco farmers will get more income compared with other farmers who plant crops

and they may not want to change this condition in a short time.

The technicians

For the tobacco technicians who work in the tobacco factory or re-dry factory, to change the

job in other industry is very difficult. Since tobacco process technology is a professional

technic, this technic is different from other food or drinks process and cannot be applied in

other product process. Therefore if the tobacco technicians change their job, that means they

have to restudy the technic which they will use to work, and the work experience cannot be

applied in the new job neither.

At present, the tobacco technicians’ income is better than average in the technicians field.

When these technicians change their job, they will lose their income at this level, moreover

without tobacco industry, whether they could find a new job or not is still a problem.

Therefore, in a sense, the influence to the tobacco technicians is not only on the income level,

it is unemployment.
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The routine workers

“Routine workers” are those who work for repetitive tasks, such as assembly line workers,

data processors, foremen, and supervisors (Reich & Knopf, 1992). In Chinese tobacco

industry the routine workers are mainly the employees who work in the warehouse,

distribution and retail network. These employees are mainly engaged in routine job, the

majority of them have not high education background. With the high universality, routine

workers will easier find a new job compared with others who work in tobacco industry.

Turn to the income change, as all known; there are vast cheap labors in China. As a routine

worker, in fact, their skills and experiences lack competitiveness in China. Thus, after they

change the job, they have to take the risk of losing the good income and good welfare in

tobacco industry. After all, currently Chinese tobacco industry is providing better than

average income for the routine worker group. At the meanwhile, with a high-level labor

safeguard and guarantee system in Chinese tobacco industry, the routine workers will feel

more secured and comfortable.

Therefore, the influence to the routine workers will mainly reflect in the income and the

welfare level.

The manager and administrative staff

In Chinese tobacco industry, the manager and the administrative staff mainly come from the

technicians. After they worked many years, they accumulated abundant work experiences and

social experiences, and then they are able to be in charge of the specific department or team.

For these managers and administrative staff, since they have worked in tobacco industry for

the professional job for many years, in their field, they are expert. However, due to the same

reason, they may lack professional knowledge and technology for other fields, they have to

face moves of all kinds of internal and external challenges and transaction costs (Groysberg &

Abrahams, 2010) and they are no longer young people.

As a manager in tobacco industry in China, both of income and social status are the

satisfactory conditions currently. In addition, with the monopoly system, the staffs who
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working in tobacco industry will not worry the unemployment risk. That means they will

obtain the stable income and good welfare in a long term.

Thus, without tobacco industry, the manager and administrative staff will lose their job, social

status, income and welfare immediately. All these above will obviously and directly affect

these staff’s livelihood.

6.2.2 The External drivers

This section emphatically analyses the external drivers in two aspects, the first, the control of

secondhand smoke, and the second, smoker health care.

The control of the secondhand smoke

The influence of secondhand smoke in China involves multiple public places and various age

groups (WHO, 2010b). With the law of “public places ban of smoking” in China 2011. The

influence of secondhand smoke has been effectively controlled in health care facilities,

schools, and public transportation.

But since the number of smoker is numerous and smoking has been a custom in some social

group, to control the secondhand smoke at home, in restaurants and government buildings still

need more efforts or new methods.

Based on the data in finding chapter, for Chinese smokers, the quit smoke cannot accomplish

in an action. That certainly will be a long-term and step by step process. However, for the

secondhand smoke control, it is no time to delay. Thus to find a “kill two birds with one

stone” method is necessary.
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To find this method, we believe that there are four standards that should be covered safety,

effectiveness, easy to popularize and can be implemented in short-time (Figure 12).

 The key point of “safety” is mainly the care for the smokers’ health. This is the base line

standard, that any method or product should fulfill this standard.

 The key point of “effectiveness” mainly focuses on the effective control of the

secondhand smoke. To solve the secondhand smoke issue anywhere as much as possible

and to make the smoker easily accept are the core of this standard.

 The key point of “easy to popularize” is the reduction of the investment & maintenance

cost at public place and the trouble to the smoker. Due to the smoke by the cigarette

burning is the source of secondhand smoke; most public places have built the smoke

room with the air cleansing equipment. For the large-scale communal facilities, this

investment will not obviously increase the total investment. But for the small commercial

facilities, such as restaurant and small size office building, that will remarkably increase

the investment. For the smoker, when they want to smoke, to find a legal place as quickly

as possible is very important for them. Thus in public place where smoking is forbidden,

smokers are always uncomfortable, and suffering the mental stress and craving.

 The key point of “in short-time” is concentrated on the achievement cycle of this

approach. Since to totally control smoking must be a long-term and complex process in

China, but to avoid the threat of secondhand smoke should be achieved in a short-time.

Secondhand smoking
Effectiveness

Safety

Easy to popularize

In the short-time

Figure 12: Four standards for control secondhand smoking
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The driver related to smoker health

There are 350 million smokers in China (WHO, 2010b). The main range for the smokers’ age

is 18-65. In China, the human life expectancy is 76 years old (WHO, 2010b). As a habit,

smoking will accompany a person for a long time, at least several years, even all life. Even if

there is no longer new smoker in China, the existing demand is still a pretty huge number.

Furthermore, based on the questionnaire, there is still 18.5% juveniles who want to try or at

least not against smoke after adult.

Hence, to analyze only from the angle of customers’ requirement, only relying on the tobacco

control to improve the effect of smoking cessation effect is not enough. Since the smoking

cessation is a step by step process. The addiction of the tobacco is chronic disease with the

high recurrent, has the unique pathogenesis. Only relying on the willpower to quit smoking,

smoker will difficultly succeed (Kong et al., 2013). For different smoking group, we should

match different methods including optimal cycle, method or medical treatment. Without these

reasonable methods, we cannot guarantee low relapse rate in the smoking cessation process.

In the meantime, in China, the medical establishments have to notice the input-output ratio

and the smoker do not want to pay more cost on the health care by themself. Then a vicious

circle followed this condition. In addition, for other industries or organizations, they have not

responsibilities and obligations to invest in the smoker healthy system.

The tobacco industry is the best choice for this role who is charge for the result of one self’s

product.



47

6.3 The effective CSR activities in Chinese tobacco industry

This section discusses the effective CSR activities from the angles of the tobacco substitute

and the supporting the medical establishment to research and provide the free specific service

for smoker in the routine physical examination.

6.3.1 The tobacco substitute is the very product

Firstly, in short-term, just relying on the law and the public consciousness to solve the

secondhand smoking issue is difficult to achieve in China. Because, to establish a sound legal

system of tobacco control still need time and practice; with the uneven education level and

custom reasons, the public consciousness in different regions are uneven. Hence, to gain an

obvious effect of control secondhand smoking, there is no better way than popularize the

tobacco substitute to assist jural control, such as smokeless tobacco product.

In the long-term, no-tobacco is the goal that is undoubted. Nevertheless, in short-term,

especially in China, to solve the secondhand smoking problem or control tobacco in an

isolated level and to ignore the impact on society is irresponsible. Thus the win-win result that

avoiding the unemployment problem and solving the secondhand problem in the same time is

necessary. The tobacco substitute is the very product.

To summarize, investment in the tobacco substitute field will be one of the really

effectiveness CSR action for Chinese tobacco industry. This investment will reflect the

influence of CSR in both of secondhand smoking control and employee’s welfare field.

6.3.2 The social risk analysis of the tobacco substitute

This section mainly applies the “Social Risk Equation” to analyze the social risk between the

substitute and ban the tobacco industry in short term.

According to the social risk equation as following:
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Firstly, for tobacco substitute, the stakeholder is tobacco companies. Since at this stage, the

tobacco substitute is still made of tobacco. That means tobacco farmer will not suffer the

threat of not planting the tobacco, hence affect the income level. That in other means implies

that the threat mainly reflects in the employee’s benefit. Next, when talking about the

“Vulnerability”, it is difficult to popularize the tobacco substitute in China. Thus the threat of

the tobacco substitute is related to the profit of tobacco company. With the abundant

economic strength, China tobacco has sufficient ability to make up for the vulnerability.

Secondly, for ban tobacco industry in short term, based on the analysis, the stakeholders who

will be influenced are farmer and employee. In addition, the issues cover the reduction of the

living standard and income, and difficulties of job switch. The vulnerability is more likely the

unemployment problem. Furthermore, unemployment problem cannot be solved in short term,

and it may result in more serious social issue.

To summarize the above, putting down the parties involved and the factors as below:

Compare with the risk related to the tobacco substitute, the risk related to ban tobacco

industry in short time is higher. These higher risks reflect in three aspects. Firstly,

“stakeholder”, both of employee and farmers will be influenced. Secondly, “issues”, there will

be more social issues as the table show. Thirdly, “vulnerability”, after comparing,

unemployment problem will bring worse social impact.

With the result of these two actions, the social risk of the tobacco substitute is obviously less

than to ban this industry in short term in China.

6.3.3 The investment in the medical establishment

According to the current condition of Chinese medical system, to look forward the social

capital to support the smoker health monitoring, such as smoking cessation clinic, is

impossible. In addition, most smokers do not want to pay for quit smoking. Since they believe

that if they want to quit smoking, they can do it just depending on the willpower. However,

unfortunately, only few smokers who try to quit smoking just by willpower succeed at the end

of the day. Thus, supporting the medical establishment to research and provide the free

specific service for smoker in the routine physical examination is the other real effective CSR
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actions for Chinese tobacco industry.

7. Conclusion

This chapter is mainly based on the analysis chapter to summarize. In addition, the future

studies are also included in this chapter.

7.1 The CSR potential for Chinese tobacco industry

China tobacco gets enormous economic benefit from the tobacco products. As a firm, to

pursue the profit maximization is undoubted. Without other purpose, this benefit will totally

be returned to the tobacco industry system. That means, other than the welfare for the

employee, the rest of benefit will completely serve the cigarette production. Considering the

above fact and the huge tobacco marketing demand in China, either to improve the capacity

or to improve the quality, it will certainly not be optimistic. With these improvements of

tobacco industry, more benefit will be obtained by the tobacco supply chain; this cycling will

certainly be the fearful condition which the anti-tobacco organizations undesired. Hence, CSR

is a good channel to transform these benefits in a “healthy” field, both for the society and

smokers, such as the secondhand smoking control and the free routine physical examination.

7.2 The CSR drivers in Chinese tobacco industry

Firstly, in China, “Market-oriented” health care system reform violates the principle that the

public health should belong to public welfare. Under this social background, the medical

establishment lacks of enthusiasm to establish the really effective smoker health monitoring

system. Thus, tobacco industry investing the CSR in the smoker health field is their

responsibility.

Secondly, due to there is a number of employees and farmers work in Chinese tobacco

industry, to stop this industry in a short-term will absolutely result in a serious unemployed

issue. In the meantime, this unemployed issue will influence the China society. Since high

unemployment and growing income inequalities are key factors in declining social climate.

According to these conditions, to stop the tobacco industry in a short time in China is
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infeasible.

7.3 Actions to improve CSR in Chinese tobacco industry

The product of tobacco industry results in many health issues, the two major of these issues

are the secondhand smoking issue and the smoker health issue. In this condition, compared

with these two major issues, to invest in other fields will make an impact that avoid the

important and dwell on the trivial. Therefore, paying more attention to solve the secondhand

smoking problem and to care the smoker health should be the core of CSR of Chinese tobacco

industry, such as tobacco substitute and the free medical service.

7.3.1 Investment in tobacco substitute

Firstly, in short-term, just relying on the law and the public consciousness to solve the

secondhand smoking issue is difficult to achieve in China. Because, to establish a sound legal

system of tobacco control still needs time and practice; with the uneven education level and

custom reasons, the public consciousness’s in different regions are uneven. Hence, to gain an

obvious effect of control secondhand smoking, there is no better way than popularize the

tobacco substitute to assist jural control, such as smokeless tobacco product.

In the long-term, no-tobacco is the goal that is undoubted. Nevertheless, in short-term,

especially in China, to solve the secondhand smoking problem or control tobacco in an

isolated level and to ignore the impact on society is irresponsible. Thus, the win-win result

that avoiding the unemployment problem and solving the secondhand problem in the same

time is necessary. The tobacco substitute is the very product.

To summarize, investment in the tobacco substitute field will be one of the really effective

CSR actions for Chinese tobacco industry. This investment will reflect the influence of CSR

in both of secondhand smoking control and employee’s welfare field.

7.3.2 Investment in the medical establishment

According to the current condition of Chinese medical system, to look forward the social

capital to support the smoker health monitoring, such as smoking cessation clinic, is difficult.



51

In addition, most smokers do not want pay the cost to quit smoking. Since they believe that if

they want to quit smoking, they can do it just depend on the willpower. However,

unfortunately, only a small fraction of smokers who trie to quit smoking just by willpower

succeed. Thus, support the medical establishment to research and provide the free specific

item for smoker in the routine physical examination is the other really effectiveness CSR

actions for Chinese tobacco industry.

7.4 Limitations & further studies

In the thesis, the potential CSR measures which could be realized in a short term were

proposed and investigated. Though, the long term measures in the CSR field have not been

studied, such as to solve the second-hand smoking and reduce the negative impact in case of

ban of the tobacco industry. The thesis did not investigate how to resolve various problems

that caused by tobacco in the long term future.

CSR of the Tobacco industry is a sensitive topic. The research in this thesis involves the

promotion of the tobacco substitute and the investment on the medical establishments. The

thesis furthering investigates the effectiveness of the two measures mentioned above,

nevertheless the approach and implementation to take these measures have not yet been

discussed and investigated, which is a suitable area for future studies.
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Appendix

Questionnaire

Background Information
1. Gender

Male Female

2. Age
Under 18 years old Over 18 years old (including)

3. Highest Education
High school Vocational Education University Post Graduate Doctoral

Education
4. Smoke or not

Nonsmoker Smoker

Please use Questionnaire A if you are nonsmoker, use Questionnaire B if you are smoker.
Please use Questionnaire C if you are under 18 years old.
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Questionnaire A

5. Do you believe that the government manage and control the Tobacco effectively?

Yes No

6. Do you believe that the major tobacco companies/brands in China play an effective role in

Tobacco Control?

Yes No

7. In your mind, which party should be dominant in Smoking Control?

The Government The Tobacco companies

Other, please state _____________________________________

8. Do you believe it is appropriate that Tobacco Enterprises invest on public welfare

Yes No

9. Do you believe the Tobacco involved public welfare behaviors should be published by

social media?

Yes No

10. How do you rate the salary and benefits for the employees in the Tobacco industry

Very good Good Fair Poor Very poor

11. Do you want to have a try if there is a substitute for cigarette

Yes No

12. Do you discourage your family members and relatives from smoking

Yes No

13. Do you suggest your family members who smoke take regular health test if a health

institute can provide such service?

Yes No
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Questionnaire B

Multiple Choice Questions:

 Regarding the Tobacco products, what do you believe the Tobacco enterprises should

do,

Make the cigarette healthier Reduce the yield Develop the healthy substitutes for

cigarette Reduce the price Improve the product quality

 Among the Non-Tobacco product areas, Tobacco enterprises should invest on,

Public welfare Smoking control Employee benefits Medical research institutes

Production safety and labor security

 Comparing the government managed and non-government managed Tobacco brands,

which can guarantee more the quality and safety of tobacco products,

State owned Non State owned Both are the same

 Do you think if Tobacco Enterprises should participate in the investment for below

researches,

Reduce the dangers of tobacco Develop the tobacco substitutes Health supervisory for

the smokers Smoking cessation method research

 Which way do you prefer below to improve your smoking condition

Healthier tobacco products Tobacco substitutes Advice on how to quit smoking

Reduce the daily smoking frequency Regular free health inspection

 Do you persuade your adult family members stop smoking

Yes No
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Questionnaire C

1. Does your mother or father smoke?

Yes No

2. Do you against your parents smoking?

Yes No

3. Would you consider smoking once you become an adult?

Yes No

4. Do you believe those research results that smoking can cause various diseases and lead to

death?

Yes No


